
 
 
 

TOWN COUNCIL WORK SESSION 
Monday, July 20, 2020 @ 7:00pm 

Town Hall Conference Room 
 
1. Stonewall Bridge Epoxy Application Bid – Director of Finance 
2. Review of FY20 Revenues – Director of Finance 
3. Franchise Agreement for Fiber Optics – Lumas Networks – Town Attorney 
4. Resolution to the Warren County School Board – Interim Town Manager 
5. Social Media\Website\PIO Office Review – Public Information Officer 
6. UFAC Vacancy 
7. Open Discussion 
8. CLOSED MEETING – Personnel 
 
Motion to Go Into Closed Meeting 
 
I move that Town Council go into Closed Meeting to discuss and consider the assignment, 
appointment, promotion, performance and salaries of specific public officers, appointees, or 
employees of the Town, pursuant to Section 2.2-3711. A. 1. of the Code of Virginia. 

 
Motion to Certify Closed Meeting at its Conclusion [At the conclusion of the Closed Meeting, immediately 
re-convene in open meeting and take a roll call vote on the following:] 
 
 I move that the Mayor and Council certify that to the best of each member's knowledge, as recognized 
by each Mayor and Council member’s affirmative vote, that only such public business matters lawfully 
exempted from Open Meeting requirements under the Virginia Freedom of Information Act as were 
identified in the motion by which the Closed Meeting was convened were heard, discussed or 
considered in the Closed Meeting by the Mayor and Council, and that the vote of each individual 
member of  the Mayor and Council be taken by roll call and recorded and included in the minutes of 
the meeting of Town Council.  
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                  Work Session Agenda Form                 Item # 1 

 
                                                        DATE:  7/20/20 
         
 
 
AGENDA ITEM:  Stonewall Bridge Epoxy Application Bid 
  
 
 
SUMMARY: The Town received bids for the Stonewall Bridge Epoxy Application on June 22, 
2020.  The bids received included additional alternate items such as: spall repair, expansion joints, 
sidewalk, and vegetation removal. Including all alternate items, the lowest bid received totaled 
$214,369.00.  The Town has set aside funds totaling $169,668.73; an additional $44,700.27 would be 
needed to award all alternate items.   
 
 
BUDGET/FUNDING:  
 
 Stonewall Bridge Epoxy Funds Previously Set Aside: 

4500-R47926  Highway Maintenance Bridge Repairs - $169,668.73 PO#29953 
 
 Potential Additional Funding from Prospect Bridge Project 
 4500-R47926  Highway Maintenance Bridge Repairs - $44,700.27 PO#29956 
 
 
 
STAFF RECOMMENDATION:  Staff recommends awarding the Stonewall Bridge Epoxy 
Application and all alternates.  The responses for the mobilization bid line was $20,000. Completing the 
alternate items at this time could avoid future mobilization costs. 
 
Staff recommends using $44,700.27 from the Prospect Bridge Project to award all alternate items for the 
Stonewall Bridge Epoxy Application.  The total Prospect Bride Project is estimated to be $210,000, which 
the Town has encumbered from the prior budget.  If the Town is approved for the V-DOT Revenue 
Sharing Program on the Prospect Bridge Project, the Town would only need to fund approximately 
$105,000 of the project.  Approval for VDOT Revenue Sharing will be announced in the fall of 2020.  If 
the Town does not receive the revenue sharing funds, staff can review other options for funding the 
Prospect Bridge Project at that time. 
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                  Work Session Agenda Form                 Item # 2 
 
                                                        DATE:  7/20/20 
         
 
 
AGENDA ITEM:  Review of FY20 Revenues 
  
 
 
SUMMARY: Town Council approved a FY20 budget transfer/amendment on April 27, 2020 providing 
contingency funds for the general fund, street fund, water fund, sewer fund, and solid waste fund due to 
the COVID-19 pandemic and requested periodic reviews of revenues. 
 
Staff is providing Town Council with updated information related to key revenues as of June 30th, 2020.  
Revenues provided are unaudited figures and do not include fiscal year end entries/accruals; figures will 
be subject to change until the fiscal year comprehensive annual financial report is complete.  
 
 
BUDGET/FUNDING: Funding to be transferred from contingency funds. 
 
 
 
 
 
 
STAFF RECOMMENDATION:  Staff recommends continuing the review of revenues and 
contingency amounts monthly with Council. 
 
 
 



as of June 30, 2020

Unaudited Figures - Subject  to Change

 Above/Below Expired 

FY20 Budget 

Real Estate Tax (General Fund Allocation)  $                (110,993.43)

Sales Tax - Warren County 65,968.60$                    

Lodging Tax (51,201.21)$                   

Meals Tax (16,985.43)$                   

PILOT - Utility Bills 37,299.04$                    

Fines & Forfeitures (105,060.83)$                 

Rental Vehicle Tax 789.60$                         

Communication Tax (7,049.97)$                     

Subtotal (187,233.63)$                 

General Fund Contingency 324,054.34$                  

G/F Difference After Contingency 136,820.71$         

 Above/Below Expired 

FY20 Budget 

Street Construction & Maintenance (V-DOT) (36,953.67)$                   

Street Fund Contingency -$                              

Street Fund Difference After Contingency (36,953.67)$          

 Above/Below Expired 

FY20 Budget 

Electric Sales (16,734.37)$          

Electric Fund Contingency -$                      

Electric Fund Difference After Contingency (16,734.37)$          

 Above/Below Expired 

FY20 Budget 

Water Sales (452,528.83)$                 

Water Connections (72,002.80)$                   

Subtotal (524,531.63)$                 

Water Contingency 620,866.00$                  

Water Difference After Contingency 96,334.37$           
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 Above/Below Expired 

FY20 Budget 

Sewer Sales (539,428.69)$                 

Sewer Connections (259,211.00)$                 

Subtotal (798,639.69)$                 

Sewer Contingency 256,404.46$                  

Sewer Difference After Contingency (542,235.23)$        

 Above/Below Expired 

FY20 Budget 

Solid Waste Sales (5,496.45)$                     

Tipping Fees Collected from Utility Billing (3,325.40)$                     

Subtotal (8,821.85)$                     

Solid Waste Contingency 26,618.70$                    

Solid Waste Difference After Contingency 17,796.85$           

DELINQUENT UTILITY ACCOUNTS

Number of Delinquent Active Utiltiy Accounts May 2020 2,022                             

Number of Delinquent Active Utliity Accounts June 2020 1,151                             

May 2020 Delinquent Utiltiy Account $ 841,441.54$                  

June 2020 Delinquent Utiltiy Account $ 658,438.88$                  
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     Work Session Agenda Form 
                                                                                        Item # 3 

 DATE:  July 20, 2020  
         

 
 
 
AGENDA ITEM:  
 
  Review of a request from LUMOS NETWORKS, INC., dba SEGRA, for a 

 new, non-exclusive, limited franchise and pole attachment agreement for voice 
 and data telecommunications services via fiber optic cable, commencing upon 
 approval by Town Council and execution by the Town Manager.  LUMOS 
 NETWORKS, INC. has executed the draft agreement effective July 9, 2020. 

  
 
SUMMARY: 
   
   LUMOS NETWORKS, INC. is the successor in interest to NTELOS Network, 
   Inc. which had a now expired (2013) limited franchise agreement with the Town 
   to provide telecommunications services to Warren Memorial Hospital.  
   LUMOS NETWORKS, INC. seeks a limited five (5) year, non-exclusive,  
   franchise agreement with the Town to use the public ways to construct, operate 
   and maintain a fiber optic telecommunications system, the term of which can be 
   extended for four (4) additional five (5) year terms upon successive agreement 
   of the parties. The franchise will be limited in scope to individual fiber build  
   projects, with the scope of the franchise to be expanded for additional fiber  
   builds on a case-by-case basis pursuant to administrative review and approval.  
   The agreement provides for compensation to the Town for the use of the public 
   ways and for attachment to Town-owned utility poles and use of Town-owned 
   conduit.  
 
 
BUDGET/FUNDING: 
 
   None. 
 
 
STAFF RECOMMENDATION: 
  
   LUMOS NETWORKS, INC., dba SEGRA currently provides   
   telecommunications services via its installed fiber optic cable system to  
   select businesses and proposes to expand its services to a larger range of  
   customers should the Town grant the proposed franchise.  Given the limited  
   scope of the franchise, a right-of-way utilization study to determine capacity is 
   not necessary.  The proposed franchise would generate revenue for the Town.  
   Franchises for use of the public ways for a term not in excess of five years need 
   not be advertised for bids pursuant to Virginia Code §15.2-2100 (B), but must 
   be approved by ordinance passed by a recorded affirmative vote of three- 
   fourths of the members elected to Town Council pursuant to §15.2-2100 (A).  
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 Work Session Agenda Form 
   Item # 4 

 DATE:  July 16, 2020

AGENDA ITEM:    Resolution to the School Board 

SUMMARY: 
Council is requested to provide consensus for a letter regarding high school graduation ceremonies which 
will be sent to the Warren County School Board and the Board of Supervisors. 

BUDGET/FUNDING:  N\A 

STAFF RECOMMENDATION: Council takes desired action 



5 



     Work Session Agenda Form 
                                                                                        Item # 5 

 DATE:  July 16, 2020 
         

 
 
 
 
AGENDA ITEM:    Social Media\Website\PIO Office Review 
 
 
SUMMARY: 
Review of statistics regarding the Public Information Office initiative started in December 2019. As well 
as structures put in place to address communications support with the public and media. 
 
 
 
BUDGET/FUNDING:  N\A 
 
 
 
 
 
STAFF RECOMMENDATION: N/A 
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  Work Session Agenda Form     Item # 6 

DATE:  7/20/20 

AGENDA ITEM:  UFAC Vacancy 

SUMMARY:  At the November 4, 2019 Work Session Council directed the Clerk of Council to advertise 
for the vacancy left on the Urban Forestry Advisory Commission (UFAC). The vacancy occurred when 
the member’s term expired on December 20, 2019 and the member did not want to be considered for 
reappointment. On November 6, 2019 the vacancy was advertised, but no applications were received. 
UFAC Chairman Jason Lanham has confirmed that UFAC would like to fill the vacancy.  

BUDGET/FUNDING: N/A 

STAFF RECOMMENDATION:  Council takes desired action. 




