JOINT MEETING BETWEEN PLANNING COMMISSION, FRONT ROYAL EDA AND TOWN COUNCIL
Monday, April 11, 2022 @ 6:00pm in Town Hall Conference Room
View online LIVE at https://www.frontroyalva.com/673/Town-Hall-Live
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Comprehensive Plan Update

Town of Front Royal Comprehensive Plan Update

Front Royal is updating its Comprehensive Plan, a visionary document that will help guide the
Town's future. Stakeholder input is a critical element in this nine-month process.

Throughout the process this site will provide updates and opportunities to make your voice heard in
order to influence the future of our community. Stay tuned for information on upcoming events, input
sessions, surveys, project progress, and key topics.

Below the opportunities for public input via the Stakeholder Survey, Interactive Map and VISION
Statement Input, you will find a DRAFT of the Existing Conditions Report

Website:publicinput.com/frontroyal



the opportunities for public input via the Stakeholder Survey, Interactive Map and VISION
ement Input, you will find a DRAFT of the Existing Conditions Report

COMPLETE

STAKEHOLDER SURVEY - CLOSED Initial Meetings, Detailed Scoping and
Planning for Community Engagement
Public Participation Survey (September 2021)

Initial meetings with key staff, committee
members, Town Council, working groups,
citizen associations and the Planning
Commission to discuss preliminary vision and
priorities for the Comprehensive Plan.

View Results

INTERACTIVE MAP
Public Input Participation Map Ei‘éﬁ:epgfs"{'gg;tzlggse?gg;‘id't'O“a|
. Review of The Town of Front Royal’s existing
long-range planning documents as well as any

additional documents, induding the existing
Zoning Ordinance.

The Planning Team will work with staff and
elected officials to determine what elements of

VIS Io N Statement I n Put those plans should be incorporated into this
Comprehensive Plan and where the gaps may
YOUR VISION FOR THE TOWN be.

Participate

Leadership Forum and Creation of
Public Participation Plan (September
2021)

Joint work session of the Town Council and
Documents Town Planning Commission along with key
staff involved in the planning process. This
[ Draft Vision Goals objectives.pdf event will provide an opportunity to align
leadership expectations for the

I Front Royal - What is 3 Comprehensive Plan.pdf comprehensive planning process and discuss

B Front Royal Existing Conditions Report - 3-18-22.pdf
LIVE

N
Survey Results 2.21.22 pdf Data Inventory and Research;

Existing Conditions and other
Mapping Data Analysis (October
2021)




.C Participation Map

. this Interactive Map, please drop a pin on the map, that is best described from the icons below. (NOTE: please drag
e appropriate icon from the list at the top of the page)

Eased on the descriptive icons below, you can place as many as you need to show where the needs, areas of concern, resources,
favorite places, or other are located

(MOTE: Please drag pin from top of page to place on map)

Drag and drop » o FAVORITE PLACE e TRAFFIC CONCERNS 9 PEDESTRIAN AMENITY NEEDED @ BICYCLE AMENITY NEEDED

ATTENTION NEEDED '.'.'::_ HIGH CRIME AREA

FAVORITE PLACE X
TRAFFIC CONCERNS

PEDESTRIAN AMENITY
'‘EECED

‘“LE AMENITY _
Drag a pin onto the map to comment



should be no parking in front of 5t John's. It is very narrow through there when cars are parked on the sides.
one month ago # Reply (@ Agres

Very narrow through whole area of 5t John's. Should be no parking in front of church only.

one month ago +y Reply @ Agree
Front Royal

®

# ' t :

T
!EE[ Right turm lane should be made into straight and right turn lane. Left should be left turn only. This light backs up, especially in the fall and
you have to wait through multiple cycles if you are trying to go straight through the light

one month ago Reply (@ Agree
Front Roral Right turn lane should be for going straight also. Leave the left lane as a turn left only. This light backs up bad especially in
the fall.
& 9
one month ago # Reply (@ Agres
¢ Belmont
wans .
e h
:EE.T Mary Gamache st and Massie. Turn the T-way around.
one month g0 yBeply @ Agree
T
M It wiould be nice to have a bus stop for the housing community here. It is a long walk to the nearest one.
.,-l-"'",
] ' 2 maonths ago # Reply @ Agree
| Google

MELINDA POST-BAREK MNeed turn lane all the way on South Street and a light infout of Rural King.
Front Rt*d 2 months ago *Reply @ Agree

Belmont
Google

A good place to donate clean packing material.

2 months ago 5 Reply m Agree







M P R E H E N I v E P lA N The Town of Front Royal distributed a survey that was open between Novermnber 2021 and January
2022 to solicit public input for the Comprehensive Plan update. There were a total of 469 participants,

representing 3. 1% of Front Roval's 15,011 residents. The following pages report the results of the survey.

SURVEY RESULTS SUMMARY LTI e

distributed amongst all age brackets with the

Ft‘bl'“ﬂﬁf 21: 2022 exception of young adults and children. Future
: Mons planning efforts should take special interest in
Encourage community events "”“ﬁm% engaging this demographic.
et | B 1 s o
; B s 55 . B4 yaars
— This shows that the majority of responses came
W 17w 35~ 3 ymars from residents of the Town, which can also be seen
i % 18- b ruaca from survey software's map of response locations.
B ¥ Unier 1B pesrs
All areas of Front Royal generally appear to be
represented as well.
- -'. }' o R L °
o = n' =5 o
T S U
SR e .
Figure 1: Age of Respondents & .*.,.QWW 5
v it of x|t -'i'l" 4
Why Front Royal? N e, = '
Participants were then asked what their connection T ra— o
to Front Roval was, and were able to select all Flgur= 3 Respome Location
responses that applied. OF the 444 respondents, How long have you lived here?

57% live in Front Royal and 48% live in the County,  The survey then asked of those respondents that
live in Town, how long have they lived there? 54%
have lived in Town over 10 years, while 45% have
lived for less than 10,

S — T o

W 17% Ower X years
B 175 19 20 year
6% 2 Syean
B 16 5 10 yeary
W 13502 years

330 respondents

Figure £: Time Lived in Town
.

Figure Z: Connection to the Town
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Median Housing Value

Figure 8 shows median home values in Front
Royal, Warren County, Virginia and the US, The
median home value (Business Analyst 2020) in
Front Royal is $211,634. This is lower than the
median home value in Virginia as a whole, which
is about $273,100 and Warren County which is
approximately $244 800. Overall, the US. and the
‘Warren County Median Housing Values are higher
than the median home values in the Town.

Housing Characteristics

The majority (77.6%) of homes in Front Royal are
single-family attached or detached, Apartments up
t nine (9) units comprise twelve percent (12%) of

housing, and 9% are apartments in buildings with

ten (10) or mote units,

Front Royal is known for its historic and eclectic
charm, with approximately 44% of the homes
being built between 1939 and 1959, The second
largest group of housing units was built between
1970 and 1999 with an estimated 40%.

Median Home value
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Figure 7 Median Home valus
Source: £5R) Buziness Anclyst 2020

*Median is determined by the middle of the list of
values, as oppased o mean (average) which can be
off by outliers on either side of the spectrum.
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Owners and Renters

1n 2010, there were an estimated 5,848 housing
units in the Town, with 59% owner-occupied and
41% renter-occupied.

Renter-
;nﬁiusl:‘;lhaewae?n:ux;lbed occupied Owner-
z using units in the Town A
(ACS 2019 §2502), with 56.5% 41% occupied
Owner-Occupied and 43 5% 59%

Renter-Occupied. Assuming this
trend continues, Front Royal should
continue 1o see an increase in renter-
secupied housing units in the next
several years, and an increase in demand 2010
for rental units.

Figure 8: 2010 Tenure
Stiree: Americen Community Survey 2010

The charts to the right show that between 2010
and 2019 there has been a national increase in the
number of households who rent, with much of

it driven by preference; both the US and Virginia
had a 3% increase in renters in the same time
period. The increase in Front Royal may be a
result of increased home prices and lack of

affordability. Renter-
Owner-
Since 2010 there has been a steady occupied -
inerease in the median gross 44% occupied
tent overall in the United States, 57%

Virginia and the Town of Front
Royal. In 2010, the median gross
rent was $823.00 but in 2019 it rose
to $973.00 which is a 15.4% increase.
Similarly, the United States saw a 16.7%
increase while Virginia saw a 21.4%

increase over thatalmost 10 Year  Figure 9:2019 Tenure
period. Sirce: Amencan Cammaniy Survey 2613

2019

School Enrollment

Front Royal's school aged populations ate enrolled in school ar similar rates to their counterparts across
Virginia and the US based on ACS data except for the range of 3 1o 4 year olds. Based on the numbers,

there is a lower rate of enrollment in Front Royal than between Virginia and the US.
School Enroliment

18 and 19 years ok

151017 year olds

1010 14 year olés
509 year olds
3t0d yearolds
o 005 0o w00% 0% 1000%
 Frant Royal Virginia W United States
figure 13: School &
Sruree: amerizan

Labor Force by Occupation

Below is a comparison of the labor force (persons employed or loaking for work) by accupation for the
Town of Front Royal, Virginia and the US. This shows that the highest percent of the labor force is in

Management and Office/ Admin for each location.

Compared to Virginia and the United States, Front Royal has lower levels of Management, Business/
Financial, Computer/Math, and Legal. The Town shows relatively high levels of Education/Library,

Health Practices, Construction/Extraction, and Transportation/Moving,

Labor Force by Occupation (Percent)
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Figure 20: Labor Force by Ozcupstion
Scurce: Virginia Emplapment Commiszicn

SDUCATION R

Public and Private Schools

Front Royal has lower levels of enrollment in privaie school
than Virginia and the US. There are currenily five private
schools in Warren Caunty to serve the school age students.
Unit=d  183.7% 16.3% which are located within the Town limiss. OF the private
States schools In Warren County, 60% of them are religiously
affiliaied (most commenly Roman Catholic and Methodist).
‘There are approximaiely 5,400 students aitending the public
schools in Warren Caunty’s 10 public schools. There are
atotal of § Schools, 2 Middle Schools, 2 High
Schools, and the Mountain Vista Governor's School.

Virginia 82.6% 17.4%

Front Royal | 89.5% 10.5%

Figure 13; Public and Private School Enrollment
a inity Survey 3013

Educational Attainment

The majority (60.3%) of Front Royal residents have graduated from high school or attained a higher
degree of education whereas 6.7% have an Associate’s degree, 13% have a Bachelor's degree, and 6% have
a Graduate or Professional degree.

EDUATIONAL ATTAINMENT FOR FRONT ROYAL RESIDENTS OVER 25 YEARS OLD
ofesionsl degrea._. High school graduate
o higher...

Bachuiod's degres

Commuting
Worked in place
The great majority (63%) of employed Front Royal of residence. 37%
residents work outside the Town as seen in Figure
22, and 37% work in town. OF that majority,
approximately 63 4% work in Warren
‘County, and 36.6% of residents work
Further afield than Warren County.

Worked owtside place
of residence. 63%

Just shy of 77% of workers drive to their

place of work alene in a car, van ot truck. Fourteen percent
carpoeled with one or more other people, while just under 4%
‘worked from home.

Figuene 21: Warking Gutside Town
Sarce: American Community Survey 2012

A very small number of residents walk (3.5%), while no respondents reported
bicycling or taking public transit.

Means of Commuting to Work
worked from home  [J|]

[ R——
Bicycle
—
Fublic transgortation (excuding taxicab]
croced [N
B

Figure 22: Means of Commating to Work
Source: American Cammurnity Survey 2019

Nearly 80% of Front Royal residents 18 and 19 years old are enrolled in school, compared to 75.4% of
the same age group nationwide. Additionally, nearly 19.1% of 3- to 4-year-olds are ensolled in school in Assacste's dogree
Front Royal as compared 1o just over 48% nati A lack of preki has been -
correlated to poor attendance, behavior problems and lower the chances of reading at grade level by 4th

grade (Urban Child Institute).

Bathalor's degree
orbegher_.

‘Soma calege,
o degres.
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VISION Statement Input

YOUR VISION FOR THE TOWN

First Name

First Name

Last Mame

Last Name

Email

Email Address

Phone

HEHE-RE R
Zip

23221

B - o S LT
“"The Town of Front Royal will be
a safe, environmentally conscious
community that protects its natural
resources and strives to preserve
its small town charm. It will serve
the needs of all residents while
providing a business-friendly 1
' culture to promote economic
_ prosperity and encourage high
quality development.”
. | LTSN, .

WL Fost Fuplicly

Affordable housing or comparable income to support housing prices of the town. More resources available to help lift other up out of poverty or
generational conditions and mindsets that prevent growth as individuals and as a community.

ane month ago #yReply (02 Agree
A beautiful community that includes a high quality of life, a destination mindser, a strong focus on prometing and protecting its amazing outdoaor

assets, a shared pride and enduring community spirit, and an effective and callorative government that is business friendly and serves... See

More

25 days ago #yReply 01 Agree

Parks, Greenway, Recreation, Safe & Inclusive Community!

14 days ago *yReply @ Agree




DRAFT VISION

Goal statements are aspirational targets for the Town to
strive for in its decision making. Simply stated, decisions

will be evaluared against the Comprehensive Plan's goals to

determine whether or not a propaesal is in line with where
the Town plans to be in the furure.

Objectives

Chjectives for each topic area ave listed to allow for

the evaluation of proposals for thelr adherence to the
Comprehensive Plan and to give specific guidance on how
the Town intends to move forward on each topic.

The topics addressed in the plan include:

“Small town characrer”

Land Use

Mability & Accessibility (Transportation}
Economic Sustainability

Envircnmental Sustainabilicy

High Quality Development

Housing Sustainabilicy

Tourism

Public Health & Safety

Responsive & Accountable Governance

Tuw N 0 F Reliable Utilities & Services

- These cover the Town’s role “comprehensively' in

R - r l T R l YAL promoting a high qualicy of life in Front Royal.
I) !

‘Ild\l




Discussion of Goals and Objectives



TOWN COUNCIL WORK SESSION
Monday, April 11, 2022 @ 7:00pm in Town Hall Conference Room
View online LIVE at https://www.frontroyalva.com/673/Town-Hall-Live

. Items Scheduled for a Public Hearing on April 25%
A. FY2022-2023 Proposed Budget — 8/ Wilson
o Drug Court Coordinator and Memorandum of Understanding — councilman Gillispie
B. Ordinance to Change Street Name from Edgemont Avenue and Scranton Avenue to George Banks
Boulevard — councilwoman Thompson

. Items Slated for the Consent Agenda for April 25

A. Pressure Reducing Valve (PRV) Vault Purchase/Installation — 8/ wilson
Dry Barrel Fire Hydrants — 8/ Wifson
FY22 Budget Amendment to Accept Local Law Enforcement Block Grant — chief Magalis
Resolution to Adopt “Shift Differential Policy” to Town Employee Handbook— Laura Mcintosh
Proclamation for National Public Works Week — Rrobbie Boyer

m O O

. Open Discussion
A. Building Permits — mayor Holloway
B. Items for the Liaison Committee Meeting on April 21 — Tina Presley

. CLOSED MEETING — Town Attorney Position and Undisclosed Business
. Adjourn

TENTATIVE SPECIAL MEETING
immediately after the Work Session

. Roll Call

. Council to select a date for the holding of a special election to fill the Council seat vacated by former
Councilman Scott Lloyd by his resignation effective March 28, 2022 — George Sonnett

. Adjourn


https://www.frontroyalva.com/673/Town-Hall-Live

Agenda Item:

Summary:

Budget/Funding:

Work Session Agenda Statement

Item # 01B

Meeting Date: April 11, 2022

FY22-23 Proposed Budget

Council is scheduled to hold a public hearing and approve the FY2022-2023 Annual
Budget during the regular scheduled April 25", 2022, meeting. Staff is providing
additional information to questions regarding the budget and options for funding
$40,000 to a drug court. Options for funding $40,000 Drug Court:

Option A
8102-41003 Building Inspections Part-time Salaries  <$3,000>
1101-15504 Town Council Travel & Education <$3,000>
1101-45507 Town Council - Council Expense <$3,000>
1201-43002 Town Manager Professional Services <S$25,000>
8110-45447 Tourism Special Events <S$6,000>
TOTAL <$40,000>
Option B
8102-41003 Building Inspections Part-Time Salaries <$3,000>
1101-43002 Town Council Professional Services <$37,000>
TOTAL <$40,000>
Option C
8102-41003 Building Inspections Part-time Salaries  <$3,000>
8101-43002 Planning & Zoning Professional Services <$25,000> Strategic Plan
8101-43002 Planning & Zoning Professional Services <$12,000> Form Update

TOTAL <$40,000>

Above options show line items that would be reduced and transferred to a line item for
1101-43009 Town Council Purchased Government Services +540,000

Council is requested to discuss any additional questions related to the FY22-23 Proposed
budget prior to the public hearing and approval of the FY22-23 appropriation ordinance.

A Memorandum of Understanding (MOU) with the Town of Front Royal, Valley Health
System and Northern Shenandoah Valley Substance Abuse Coalition pertaining to the
funding of the Drug Court Coordinator will be on the April 25" Regular Council Meeting
authorizing the Town Manager to execute the MOU.

N/A

Staff Recommendation: Staff recommends discussing any additional questions related to the FY22-23

Proposed Budget prior to approval of the appropriation ordinance and the MOU.



Revised to remove revenue from Building Inspections

GENERAL FUND REVENUE

Acct # Acct Name FY23 Proposed FY22 Adopted FY21 Actual FY20 Actual FY19 Actual FY18 Actual
3110101 |Real Estate S 991,750 | $ 1,182,155 | S 1,038,660 | $ 887,782 | $ 888,926 | $ 937,267
3110102 |Delinquent R/E (2,765) (2,765) (2,165) (7,318) (451) (4,960)
3110201 |Public Service R/E 20,500 20,550 19,024 20,508 20,496 22,410
3110203 |Public Service P/P 1,550 1,550 1,277 1,557 1,281 2,684
3110301 |Personal Property 489,150 362,250 498,304 362,626 373,568 303,796
3110302 |Delinquent P/P (61,680) (66,000) (75,265) (43,620) (66,154) (22,411)
3110601 |Penalty on taxes 18,850 17,000 22,155 18,074 16,334 17,779
3110602 |Interest on taxes 21,990 20,940 22,292 22,171 21,506 22,264
3120101 |Sales Tax - Warren 1,327,355 1,145,910 1,218,034 1,054,716 951,020 905,904
3120301|BPOL 800,730 685,890 813,388 804,211 745,413 711,285
3120307 |Penalty BPOL 12,070 7,600 14,209 7,804 18,463 7,805
3120401 |Franchise Tax 67,925 63,840 72,012 121,306 49,029 51,205
3120402 |Deregulation 800 800 788 732 758 799
3120403 |Consumer Tax 182,720 182,000 182,748 181,574 183,837 167,196
3120404 |Deregulation-Local 44,905 48,000 41,658 45,127 47,923 15,837
3120501 |Auto Decals 380,550 383,515 378,663 390,014 377,554 375,976
3120601 |Bank Stock Tax 271,230 243,935 250,993 251,478 319,706 321,606
3121001 |Lodging Tax 317,935 255,540 228,318 270,799 316,171 319,911
3121101 |Meals Tax 2,079,955 1,855,845 1,982,307 1,824,235 1,755,650 1,676,579
3121201 |PILOT 530,965 545,830 560,208 504,324 492,392 419,217
3121211|PILOT - Warren County 230,920 258,955 244,939 249,331 238,479 232,563
3130306 |Zoning Income 40,000 34,000 29,008 41,155 30,514 39,951
3130308 |Public ROW Use Fee 1,870 1,100 1,661 2,075 1,131 796
3140101 |Fines & forfeitures -CP 110,000 100,000 143,379 147,928 276,177 234,557
3140102 |Town Fine E-Summons 8,300 8,500 8,091 9,224 9,876
3140111|Town issued tickets 5,000 5,000 3,051 4,787 10,224 3,650
3150101 |Interest on Bank Deposits 40,000 60,850 65,596 171,172 137,476 92,780
3150207 |Rent - Adelphia - - 45 7,934 11,855 11,911
3150208 |Main Street Events 2,000
3161303 |Credit Card Fees 35,000 - 17,798 (1,696) 22,147 30,664
3161305 |Income from Visitor Center - - 5,697 5,712 25,771 19,339
3161602 |Sale of Publication 50 50 100 157 175 60
3189912 |Miscellaneous 2,000 3,000 1,071 9,849 2,617 3,023
3189913 |Donations - - 3,140 750 3,300
3220103 |Rolling Stock Tax 16,000 31,220 15,609 16,075 15,972 16,083
3220104 |Animal Friendly Plates 60 60 - - -
3220106 |VA - PPTRA 287,000 287,000 287,000 287,000 287,000 287,000
3220108 |Rental Tax Vehicles 78,045 61,645 73,048 92,790 107,194 89,374
3220401 |Communication Tax 117,830 128,445 128,982 140,543 145,928 159,020
3220402 |Game of Skill Distribution 6,915 6,915 4,896
3230701 |State Aid - Police 387,590 376,295 401,174 376,296 362,168 349,248
3310004 |Grant - Arts Commission 4,500 4,500 4,500 4,500 4,500
3310010|Grant Proceeds - 1,018 23,259 6,586
3310010|CARES Funds 2,478,116
3310013 |ARPA Funds 7,925,590
3310012 |Community Policing - 8,000 24,957 10,797 9,798 8,232
3410001 |Bond Proceeds 546,711
3410201 |Sale of Gov't Vehicle & Equip 10,000 2,668 18,018 -
3410202 |Sale of Real Estate 8,207 4,893 295,174
3410205 |Insurance Recoveries 1,309 11,564




Revised to remove revenue from Building Inspections

GENERAL FUND

REVENUE

Acct # Acct Name FY23 Proposed FY22 Adopted FY21 Actual FY20 Actual FY19 Actual FY18 Actual
3410209 |Reimbursement 41,095 7,363 107 89,224
Reimbursement - CTAC 25,000 95,000
Reimbursement - HIDTA 47,135 53,185
3510101 |Transfer from Water Fund 500,000 484,500 510,000 490,000 509,000 509,000
3510102 |Transfer from Electric Fund 1,960,000 1,901,900 2,002,000 1,955,000 1,950,000 1,950,000
3510104 |Transfer from Refuse Fund 100,000 95,000 100,000 95,000 85,000 109,000
3510107 |Transfer from Sewer Fund 575,000 579,500 610,000 590,000 587,000 587,000
3510109 |Cash Over/short (149) (174) (489)
3510114 |Transfer from Economic Dev Fund 154,031 282,800
3510115|Transfer from Comm Dev Fund 390,180
3888888 |Special Revenue 41,662 2,550 990 124
Total General Fund Revenue 12,076,700 | $ 11,534,505 22,613,903 | $ 12,662,487 | $ 11,386,619 | $ 11,500,372
Adopted Budget 5 11,534,505 11,990,765 $ 11,273,420 $ 10,964,155 $ 11,500,372
Amended Budget 15,982,818 $ 12,716,965 $ 12,018,864 $ 11,725,622




Revised to include Permit Technician Energov Fees

8101 - Planning & Community Development
Account Name FY23 Proposed FY22 Adopted FY21 Actual FY20 Actual FY19 Actual FY18 Actual
41001 Salaries - Regular 255,630 269,255 252,446 279,132 257,423 263,130
41002 Salaries - Overtime 1,250 1,200 446 964 152
Reclassification of Permit Technician 69,970
Merit 14,100 9,850
42001 Fica 19,650 20,690 19,269 20,994 19,054 19,596
42002 VRS/Life Insurance 36,580 38,530 32,522 29,745 31,213 36,528
42005 Medical Insurance 21,460 14,140 12,000 37,820 37,863 30,390
42008 HRA 500
Total Personnel & Fringe Benefits $ 418,640 | $ 354,165 | $ 316,237 | $ 368,137 | $ 346,518 | $ 349,798
43002 Professional Services 81,000 8,545 13,200 33,440 389 342
43005 Maint Service Contract 13,100 ‘ 12,000 1,895 2,445 3,250
43005 Maint Service Contract (Energov) 15,000
43006 Printing & Binding 200 400 71 377 306 151
43007 Advertising 500 1,000 264 1,033 581 2,311
45201 Postal Services 500 1,000 346 583 1,272 980
45203 Telecommunications 1,200 1,200 966 846 1,256 955
45401 Office Supplies 500 1,000 330 1,068 2,345 2,026
45402 Auto Maintenance 250 250 258 259 298 254
45408 POL 300 300 183 432 626 417
45410 Uniforms & Wearing Apparel 150 150 184 236 145
45411 Books & Subscriptions 250 250 257 25 437
45412 Furniture & Fixtures 200 200 352 269 199
45417 COVID Expense 180
45420 Small Tools 80
45504 Travel & Education 2,500 2,500 337 2,464 1,957 1,810
45801 Dues & Memberships 600 1,200 100 584 558 398
Total Operating Expenses $ 116,250 | $ 29,995 | $ 16,592 | $ 43,416 | $ 12,562 | $ 13,756
47014 GIS Mapping System 5,000 8,100 15,429 2,320
Total Capital $ - $ 5,000 | $ 8,100 | $ - S 15,429 | $ 2,320
Total - Department $ 534,890 | $ 389,160 | $ 340,929 | $ 411,553 | $ 374,508 | $ 365,874
Annual Adopted Budget $ - $ 389,160 | $ 405,270 | $ 480,010 | $ 506,920 | $ 474,260
Amended Budget Amount $ - $ - $ 765,560 | $ 566,010 | $ 583,277 | $ 528,768
Difference from actual vs amended S 424,631 | $ 154,457 | $ 208,770 | $ 162,894
FY23 Highlights:
43002 Professional Services 15,000 Main Street Walking Mall (Concept Design Layout/Amenities)
15,000 Form Update ‘
1,000 Landscaping Standard Plan
5,000 Street Standard Update
5,000 Flood Plain Update
15,000 Storm Water Management
10,000 Strategic Plan link to budget Process




Revised to remove Building Division Dept

8102 - Building Division

Account Name FY23 Proposed FY22 Adopted FY21 Actual FY20 Actual FY19 Actual FY18 Actual
41001 Salaries - Regular — 43,615
41003 Salaries - Part-time —— 3,000
Merit 2,075
42001 Fica —3;520
42002 VRS/Life Insurance —6455
42005 Medical Insurance 14,705
42008 HRA — 5060
Total Personnel & Fringe Benefits $——— 72970 - - - - -
43002 Professional Services — 75,000
43005 Maint Service Contract ——F— 35,000
Total Operating Expenses & 50000 - - - - -

Total - Department & 452070 - - - - -
Annual Adopted Budget $ -
Amended Budget Amount $ -

Difference from actual vs amended

FY23 Highlights:




The year | came on council, at a work session, we went over the budget section by section. Since that would take up a
tremendous amount of time, | have been studying the budget, met with BJ a couple times for clarification of certain
areas, and the following are the questions/concerns/ thoughts | would have shared in a council work session.

The following list of questions by page number and section of the proposed 22-23 budget are areas that | would like to
have answers provided or just to have someone explain to me the reasoning behind them. | am sure there are good and
valid reasonings, | just want to better understand it so that if/when approached by citizens, | can justify all areas of the
budget. | know everyone is already aware that | am fiscally conservative, therefore, my questions might seem excessive
to you. | feel that | need to be a good steward of the taxpayers’ dollars, and seeking answers and explanations to budget
items is part of that responsibility. For the record, | have met with BJ twice now and he has clarified many questions
already. These are the ones that | feel council needs to possibly discuss further.

Page 20 — Town Council Budget

-1 see there was a merit increase listed as part of the 21-22 budget; | do not recall us requesting a merit increase for
individual council member’s compensation. When was this discussed? Was this just a standard merit increase that was
incorporated into the budget like other town employees? | cannot say that my town pay has changed in this year’s
budget cycle, in fact, | checked and nothing has changed on my paystub, so possibly it was just listed in the budget, but it
was never actually implanted? If not, | am okay with just leaving my compensation as it has been since taking office in

N
o
]
©

-the travel and education line item went up $3,000 for the 22-23 budget, from $7,000-to $10,000. Why? | think if we are
asking our employees to have lean budgets, we should consider setting the same example. While | enjoyed attending
the local government day, which my registration for the event was $175 and | did not stay the night in a hotel, | am not
exactly sure that | felt like | got $175 worth of information to bring back to the town. | have heard good things about the

VML conference, perhaps that one would be more valuable. _

-council expenses went up $3,000 from $2,000 to $5,000. Again, why? | am suspecting the retreats that were at a
location with meals provided were part of this expense. While | thought these were nice, and | appreciate all the effort
that went into the planning and preparation, | would be okay in the future if we held retreats at town hall, possibly

packing our own dinner or doing a pot luck or before or after the dinner hour. _

-there is a $37,500 expense for a consultant for AAA Bond rating. This is a year 1 expense, with another $37,500
expense for year 2. Is this really necessary? Does the town have trouble borrowing money? What is the benefit of
hiring a consultant to improve our bond rating if we do not have trouble borrowing money now? Our name is not on
any of the WCEDA notes that | am aware of, so our credit rating should be good. Seems like an unnecessary expense to

me, but | am willing to be educated on the benefits of seeking this bond rating. _

Page 22 Town Manager Budget



-Professional Services line item went up $25,000-assuming that’s for the PIO. | think this is an area we should or will be

dscussing Correct, money was budgetee for PO Sevice, however these servceswill e ending by en offisal year; 5o

-Travel & Education went up from last year, but over the last five budgets, the amount is “all over the place.” This
begins my overall question in regards to every department’s travel & education line items. There does not seem to be
any set standard, sometimes in some departments it goes up from year to year, or others it does not. | am predicting
that it could be in relation to change over in staff, i.e. new staff needs more training, etc. However, | would just like to
know what the procedures are in terms of allocating for it and how it’s decided in each department’s budget? This is
more of an understanding question, meaning | would like to better understand how department heads or supervisors
decide what to request and how they determine who or when staff needs training which | am assuming falls under the
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-Dues and Memberships doubled from last year, and it’s the most it has been in the last six budgets. Is this because
there is an additional staff member in this department? This begins my overall question in regards to many
departments with a dues and memberships line item. What dues and/or memberships are actually required for each
department? Are there benefits to paying these dues and memberships, i.e. how does the town benefit by paying dues
to or by being a member to these organizations?

Page 26-Information Technology

-this overall budget is down, assuming it is because our two member staff went to one. | think we need a succession
plan for this department. | think relying on one person to know all the ins and outs of our technology needs for the

town is risky. If someone leaves or is ll, then what? [ihieloverall budgetis notdown due o staff going from twa



Page 27-Tourism

-l am assuming this budget overall is going to change once it is decided what is happening with the MOA with the county
regarding tourism. If we move forward with the county, I’d like the updated page for this department’s budget once a

decision has been made. |MOAnow being approved commits the Town o $200,000; line items will be transferred over

Page 32-Finance-Purchasing

-Travel & Education went up $2,400. | am assuming this is because we need a new purchasing staff member and we

need to set money aside for a certification or training for them? Is that accurate? _

Pages 35-39-All Police department budgets



-Travel & Education has gone up anywhere from $7,000-$10,000 since two budget cycles ago in several different areas
(for example, admin, patrol, investigations). | need to clarify with the Chief, but after speaking with Captain Cline, | think
some of those are due to change in staff and how different departments such as investigations have very specific
training to their job. That makes complete sense to me. This is a perfect example of why it is so important to retain our
staff. We invest money in their training and we lose that money when they leave for other employment. _

Page 43-Building Division

-assuming this page will change with the most recent move of this department back to the county? I'd like an updated

budget for this department once that transition is made. _

Page 45-Tourism Special Events

-we are budgeting $40,000 for special events. Is this too much? Should we start smaller since this is a new initiative?
Ms. Lewis spoke about getting sponsors for certain events, would that not assist us with some expenses as we find what

works and doesn’t work for this inaugural year? fhelamount dependsion what sortof events the Town would like'to

-Travel & Education is budgeted as $5,000. Why? | believe this is a one person department. Our special events
coordinator came to us with experience and knowledge making her highly qualified for this role. | am assuming that is
what made her resume stand out amongst other applicants. | am not sure why she would need more training or
traveling to other locations in the amount of $5,000. However, | am open to hearing why this would be necessary-

Page 48-Economic Development

-just wanted to point out for council members that the repayment of the internal loan ends this year. This loan was for
the town hall building itself. That line item was $150,000 for many years. Since that will now be paid off in 2022, |
understand that we will use that money to apply towards the West Main Connector. The town had originally thought
the $650,000 for the West Main Connector would be covered by a grant. However, the way | understand it, since IT
Federal did not develop, we will be responsible to pay it back. BJ can explain this further for anyone who wishes to
understand it better.

Page 57, 58, and 59 Horticulture, Water Admin, and Sewer Admin



- What do the different line items that include books & subscriptions cover? What books and subscriptions do those

various departments need?

-What do the different line item that includes dues & memberships include?

Telecommunications appears in many different line items across the budget. As | understand it, this covers cell phones
and internet service on IPads for town staff. | am asking which staff need to have a town cellphone? I'm assuming it is
department heads and supervisors who need to be reached on job sites and 24/7? Would it be more cost effective to
pay towards the employee’s personal cell phone bill rather than having a plan and all the different lines? | know that the
county offers that to some of their employees so that the employee doesn’t have to carry a county cell phone and a
personal cell phone? Maybe we could ask our staff how they’d feel about getting a certain amount paid toward their
personal cell phone bill if they are in fact required to have access to a cellphone for town business. | believe the county
pays $30 a month towards the employee’s personal cellphone. | am wondering if that would be cheaper than our
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MEMORANDUM OF UNDERSTANDING

On this ___ day of , 2022, the undersigned parties agree to
the terms contained in this Memorandum of Understanding (“MOU”) between the
County of Warren, Virginia (hereinafter referred to as the “County”); the Town of
Front Royal, Virginia (hereinafter referred to as the “Town”); Valley Health System
(hereinafter referred to as “Valley Health”); and the Northern Shenandoah Valley
Substance Abuse Coalition, (hereinafter referred to as “NSVSAC”). The foregoing
(and undersigned) being hereinafter referred to collectively as “the parties”.

RECITALS

1. WHEREAS, at all times herein mentioned, the County of Warren, Virginia,
was and remains a municipal corporation formed and operating under the
laws of the Commonwealth of Virginia; and

2. WHEREAS, at all times herein mentioned, the Town of Front Royal, Virginia,
was and remains a municipal corporation formed and operating under the
laws of the Commonwealth of Virginia; and

3. WHEREAS, the Northern Shenandoah Valley Substance Abuse Coalition is a
nonprofit entity formed under the laws of the Commonwealth of Virginia. The
mission of the NSVSAC is to collaborate with community partners, to identify
and develop effective resources to ensure that the necessary continuum of
care for substance use and addiction services is available to all members of
the community; and

4. WHEREAS, Valley Health is a not-for-profit health system dedicated to
meeting the medical needs of residents of the Northern Shenandoah Valley,
including Warren County and the Town of Front Royal, and to partnering with
local communities to provide the care residents need.

5. WHEREAS, the parties desire to create a drug treatment court program in
Warren County (hereinafter the “Warren County Adult Drug Treatment Court”)
in accordance with the provisions of §18.2-254.1 of the Code of Virginia; and

6. WHEREAS the parties desire to compete to receive funding under the Bureau
of Justice Assistance Adult Drug Court Discretionary Grant Program; and

7. WHEREAS, said grant is limited to states, state and local courts, counties,
units of local government, and federally recognized Indian Tribal
Governments on behalf of a single jurisdiction drug court; and



WHEREAS, the parties have requested that Warren County apply for said
grant and stand as fiscal agent for any funds awarded pursuant to said grant;
and

WHEREAS, Warren County and the Town of Front Royal have expressed
their support for the Warren County Adult Drug Treatment Court Program and
in furtherance thereof, Warren County has agreed to authorize the County’s
service as fiscal agent for the grant funds; and

10.WHEREAS, NSVSAC has represented that the grant provisions allow for a

nonprofit organization like the NSVSAC to be a sub-recipient of funds
received under the grant.

AGREEMENT

The parties understand that participating in this agreement will increase the
ability of Warren County and the Town of Front Royal to promote overall public safety,
prevent substance abuse, promote recovery services, and provide the best possible
service to the citizens and visitors to those localities; and the parties hereto intend by
this memorandum to enter into an understanding for cooperation in the establishment
and utilization of such activity, subject to the specific terms and conditions herein. The
parties jointly agree with one another as follows:

1.

Warren County agrees to provide an initial amount of funding in the amount of
$40,000 to be used for the hiring of a coordinator to plan and implement the
creation of the Warren County Adult Drug Treatment Court program.
Thereafter, Warren County agrees to provide an annual amount of funding in
the amount of $50,000 per year to support the operation of the Warren
County Adult Drug Treatment Court program. Warren County also agrees to
provide office space and internet connectivity for the position of drug
treatment court administrator/coordinator. This allocation shall be subject to
annual appropriation and approval by the Warren County Board of
Supervisors;

The Town of Front Royal agrees to provide an initial amount of funding in the
amount of $40,000 to be used for the hiring of a coordinator to plan and
implement the creation of the Warren County Adult Drug Treatment Court
program. Thereafter, the Town of Front Royal agrees to provide an annual
amount of funding in the amount of $50,000 per year to support the operation
of the Warren County Adult Drug Treatment Court program. This allocation
shall be subject to annual approval and appropriation by the Town of Front
Royal;



. Valley Health agrees to provide an initial amount of funding in the amount of
$40,000 to be used for the hiring of a coordinator to plan and implement the
creation of the Warren County Adult Drug Treatment Court program.
Thereafter, Valley Health agrees to provide an annual amount of funding in
the amount of $50,000 per year to support the operation of the Warren
County Adult Drug Treatment Court program. This allocation shall be subject
to annual approval and appropriation by Valley Health;

. The monies provided in the Memorandum shall be paid to the NSVSAC for
the support and operation of the Warren Adult Drug Treatment Court. The
NSVSAC will collaborate with community partners in Warren County and the
Northern Shenandoah Valley to identify and develop effective resources to
ensure that the necessary continuum of care for substance use and addiction
services are available for participants in the Warren County Adult Drug
Treatment Court program;

. Contingent upon fiscal appropriation from the Board of Supervisors of Warren
County, the County agrees to act as the applicant and fiscal agent for the
Bureau of Justice Assistance Adult Drug Court Discretionary Grant Program;

. In order to properly administer the funds received from the Bureau of Justice
Assistance Adult Drug Court Discretionary Grant Program, Valley Health
System will be responsible for hiring an administrator/coordinator for the
Warren County Adult Drug Treatment Court Program. The NSVSAC will be
responsible for the reimbursement of costs incurred for compensation of the
drug treatment court administrator/coordinator and for payment of substance
abuse treatment services for participants in the Warren County Adult Drug
Treatment Court Program. The NSVSAC will provide quarterly invoices to
Warren County for the reimbursement of costs incurred for compensation of
the drug treatment court administrator and for the payment of substance
abuse treatment services, which shall be paid for using funds from the Bureau
of Justice Assistance Adult Drug Court Discretionary Grant Program.

. The collective monetary total of the provided invoices shall not exceed the
dollar amount of the awarded grant.

. The parties to this agreement shall not be required to provide any additional
funding other than the funding provided herein, and shall not receive invoices
from NSVSAC outside the scope of the grant funds or the funds provided
herein.



9. The parties shall bear no funding responsibility for any services associated
with this agreement or the aforementioned grant should the funding not be
awarded, rescinded, or otherwise modified from its original expected scope.

10.At all times herein mentioned, Warren County, the Town of Front Royal,
Valley Health and the NSVSAC, their respective employees, agents, and
assigns, shall be construed and remain independent entities. Nothing in this
Memorandum of Understanding shall be construed to form an employment
relationship between any of the parties.

11.This document represents the entire agreement between the parties. All prior
or subsequent agreements concerning these matters are hereby deemed to
be null and void unless said terms are incorporated into a written Addendum
to this MOU signed by all parties.

12.This Memorandum of Understanding shall automatically renew on January 1st
of each year following execution for ten (10) years following execution and
may be terminated without cause or recourse by any party upon thirty (30)
days written notice issued to the other parties to this Memorandum. This
Agreement shall remain in effect despite the expiration of tenure of any of the
representatives whose signatures appear hereon.

13. This document shall be construed under the laws of the Commonwealth of
Virginia. Any dispute arising from the performance or non-performance of the
terms of this MOU shall be litigated solely in the Circuit Court for Warren
County, Virginia.

By executing this document, the undersigned parties represent that they are
authorized to and hereby bind their respective entities to all terms of this MOU:

WARREN COUNTY, VIRGINIA:

Edwin Daley, County Administrator Date

TOWN OF FRONT ROYAL, VIRGINIA:

Steven Hicks, Town Manager Date



NORTHERN SHENANDOAH VALLEY
SUBSTANCE ABUSE COALITION

Lauren Cummings, Executive Director Date

VALLEY HEALTH SYSTEM

Date



Work Session Agenda Statement
Item # 01B
Meeting Date: April 11, 2022

Agenda Item: Ordinance to Change Street Name from a Portion of Edgemont Avenue and Scranton Avenue to
George Banks Boulevard

Summary: At the March 14, 2022, Work Session Councilwoman Thompson passed out information (petition,
map, Town Code Section) regarding a request to change a portion of Edgemont Avenue and all of Scranton
Avenue to George Banks Boulevard. It was determined by the Deputy Town Attorney George Sonnett that a
public hearing would need to be scheduled to receive public input and approve an ordinance that would
ultimately need to be recorded at the courthouse. After further research Staff determined:

e The map handout highlighted Edgemont Avenue/Scranton Avenue beginning at 14" Street; however,
Edgemont Avenue begins at 13 Street. With this information the following 18 properties will be
affected. The starred properties signed the petition.

o 1308 Edgemont Avenue out of town mailing address 1404 Edgemont Avenue

o 1312 Edgemont Avenue* 1502 Scranton Avenue*

o 1320 Edgemont Avenue 1602 Scranton Avenue*

o 1325 Edgemont Avenue 1606 Scranton Avenue out of town mailing address
o 1333 Edgemont Avenue 1702 Scranton Avenue

o 1337 Edgemont Avenue* 1705 Scranton Avenue*

o 1341 Edgemont Avenue® out of town mailing address 1715 Scranton Avenue*

o 1345 Edgemont Avenue 1718 Scranton Avenue*

o 1347 Edgemont Avenue*

o 1355 Edgemont Avenue

e The petition signed states George E. Banks Avenue. It has been requested to name the street George
Banks Boulevard. Property owners of 1601 Edgemont Avenue and 1604 Edgemont Avenue signed the
petition but will not be affected by the change due to being on the other portion of Edgemont Avenue.

e Pursuant to Town Code Chapter 148-820(1)(1), names of existing streets shall not be changed except by
approval of the Town Council. If approved pursuant to Town Code Chapter 148-820(1) all procedures
and standards for street signs and names shall be consistent with the E-911 Addressing System.

If approved, the Virginia Department of Transportation will be notified by a letter of confirmation of the name
change. The public hearing is currently scheduled for April 25, 2022.

Budget/Funding: None
Staff Recommendation: a public hearing to be held to hear public input and approve an ordinance to be

recorded at the courthouse if Council so desires. Also staff to send out letters to all affected property owners
to notify them of the public hearing on April 25th so that they may share their views with Council.
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TOWN COUNCIL OF THE TOWN OF FRONT ROYAL, VIRGINIA

AN ORDINANCE APPROVING THE CHANGE OF STREET NAMES OF
SCRANTON AVENUE AND A PORTION OF EDGEMONT AVENUE
[1308-1355] TO GEORGE BANKS BOULEVARD

WHEREAS, that in recognition of George E. Banks’ many years of service to the
citizens of the Town of Front Royal as a four-term member of Council and two-term
Mayor (July 1, 1996 - June 30, 2000); and,

WHEREAS, that George E. Banks, a U.S. Army Veteran, relocated to the Town
of Front Royal in 1974 and, along with his wife of 51 years, Cornelia, raised a family
while residing at 117 E. 16t Street, and that as a fitting memorial to Mayor Banks,
Scranton Avenue and a portion of Edgemont Avenue should be renamed “George E.
Banks Boulevard” in his memory and honor; and,

WHEREAS, Virginia Code §15.2-2019 authorizes localities to name and
rename streets located within the jurisdiction and to forward a certified copy of any
action taken in order to effectuate a street name change to the Clerk of the Circuit
Court for filing and recording as necessary; and,

WHEREAS, it is desired that the address changes necessitated by the renaming
of Scranton Avenue and a portion of Edgemont Avenue to George E. Banks
Boulevard be implemented with the least inconvenience to the affected property
owners and residents, and in compliance with the E-911 Addressing System and
United States Postal Service regulations.

NOW THEREFORE, BE IT HEREBY ORDAINED AND ENACTED by the Town
Council of the Town of Front Royal, Virginia, that the Town streets of Scranton
Avenue and a portion of Edgemont Avenue [1308-1355] be renamed “George E.
Banks Boulevard” and that the Clerk of Council shall cause a certified copy of this
ordinance to be delivered to the Clerk of the Circuit Court for filing and recording as
necessary to further effectuate this ordinance.

This ordinance shall be effective upon enactment.
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THIS ORDINANCE was advertised in the Northern Virginia Daily on
and , 2022, was
adopted by the Town Council during the regular Council Meeting of
, 2022, upon the following recorded vote:

Motion to Approve by:

Seconded by:

Votes:
Lori A. Cockrell _Yes_No Gary L. Gillispie _Yes _No

Letasha T. Thompson _Yes_No AmberF.Morris _Yes_ No
Joseph E. McFadden _Yes _No

APPROVED:

Chris W. Holloway, Mayor

ATTEST:

Tina L. Presley Clerk of Council

APPROVED AS TO FORM AND LEGALITY:

George M. Sonnett, Jr. Date
Deputy Town Attorney
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148

TOWN OF FRONT ROYAL MUNICIPAL CODE 148

I. Street Signs and Names. All procedures and standards for street signs and names shall be

consistent with the E-911 Addressing System which shall supersede the standards below in the
case of any conflict between them.

13

At each street intersection within or adjacent to the proposed subdivision, one (1) street
identification sign of a design approved by the Town shall be installed by and at the
expense of the subdivider/developer. Such signs shall comply with VDOT’s street sign
requirements and the Federal Highway Administration’s Manual on Uniform Traffic
Control Devices.

2. Street names shall be subject to the approval of the Town Council. Names of existing
streets shall not be changed except by approval of the Council.

3. A proposed street which is in alignment with an existing named street shall bear the name
of the existing street.

4. The name of a proposed street shall not duplicate that of an existing street in the Town or
in the postal district. The use of the following suffixes: street, road, avenue, boulevard,
drive, way, place, court, lane, etc., shall constitute a duplication if used after a name which
is repeated after the suffix. Names which may be confused with existing street names shall
be avoided.

5. Should development on a street occur prior to acceptance of the street for maintenance by
the Town, temporary signs indicating “Not Maintained by the Town” with the proposed
street name shall be installed by the developer.

J. Alleys

1. Alleys may be permitted where vehicular access to lots is restricted from public streets.

2. Dead-end alleys shall be avoided. In the event that this proves impractical, dead-end alleys
shall terminate with an all-weather circular turnaround having a minimum radius of forty
(40) feet.

3. Alley intersections and sharp changes in alley alignment shall be avoided.

4. Notwithstanding the requirements of Section 148-870.A.20, rear load parking access from

alleys is permitted as a means of meeting required parking standards.

K. Driveways. Private driveways on corner lots shall be located at least forty (40) feet from the
curbline intersection.

L. Railroad Crossings. The creation of new at-grade railroad crossings shall be prohibited,

unless it involves the closure of one or more existing at-grade railroad crossings and improves
overall safety. Existing at-grade railroad crossings shall not be used as the primary means of
access to a subdivision or development. Where existing at-grade railroad crossings are utilized as

148-36

34an
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Presented at Jan. 24, 2022 Council Meeting by Gene Kilby

Mayor George Banks

Former Mayor, George E. Banks, was the first African-American Town
Council Member & the first Black Mayor in Front Royal.

George Banks was on the Front Royal Town Council from:
e 07/01/1977 to 06/30/1986 and
e (07/01/1994 to 06/30/1996

e Former Mayor George Banks was the mayor of Front Royal from:
07/01/1996 to 06/30/2000
According to the May 9, 1996 edition of The Warren Sentinel, he won by a
landslide and he swept every precinct.

Former Mayor Banks, was born in Madison VA. He graduated from George
Washington Carver High School. He is also a proud US Army Veteran,

His wife of 51 years, Cornelia Jasper Banks, & him moved to Front Royal in
1974 & has resided in Front Royal ever since. They have two children, Tony
and Stephanie and two grandsons Anthony and Garrison.

Shortly after moving to Front Royal, he would listen to the town council
meeting on the local radio station of WFTR. After listening on the radio, he
decided to attend the town council meetings. After attending the meetings on
a regular basis, George developed an interest & enthusiasm for the
community in which he lived. As a result of this, he decided to run for
Town Council. He won in a special election to finish out a one-year term
vacated by a previous member of town council. He won re-election in years
1978, 1982, & 2 more years in 1994,

As a council member, one of George’s duties assigned was recreation for
youth at The Raymond E. Santmyers Youth Center. He saw a need for
additional ball parks & several ball parks were created at Bing Crosby
Stadium .

As a former Mayor of Front Royal, George helped start the revitalization of
vatious areas of town. The first project was in South Town where grant
money was used to help refurnish homes & make other improvements to the
neighborhood. The improvements included installing new water & sewer
lines, a storm sewer, curbs & gutters, & sidewalks.
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Former Mayor Banks’ greatest achievement as a member of the Town
Council Member:
¢ Was to extend the water line into the county. This was a way to attract
more industry to the town.
¢ A water line was extended across the Shenandoah River Bridge into
the county.

Doing Former Mayor Banks term, Front Royal was chosen as a site for the
new expanded Northwestern Community Services Center. Mayor Banks was
part of the groundbreaking ceremony for the New Northwestern Facility,
which provides services to those with mental illness, substance abuse & the
mentally retarded.

Doing Former Mayor Banks term, a water line ran from the town of Front
Royal all the way to the 4H center. This gave the residents in this area & the
4H center the opportunity to connect to the town water supply. This was a
project he was very compassionate about.

When Former Mayor Banks sought a 2nd term as Front Royal Mayor, he ran
unopposed.

Former Mayor Banks tenure was historical in the sense that he was the first
African-American Mayor of Front Royal VA and the first African-American
Town Council member of Front Royal VA.

Former Mayor Banks always carried himself in an admirable manner. He
used a common sense approach to address town problems & opportunities.
He is still called Mayor by many citizens of Front Royal. Town Citizens still
feel comfortable in calling him & asking him questions regarding the town
of Front Royal. Former Mayor Banks helped lead the Town Council in a
positive direction, which included all the citizens of Front Royal VA.




Town of Front Royal, Virginia

Memorandum

Date: April 11, 2022
To: Mayor and Town Council
From: Department of Planning and Zoning

Subject: Street Name Change Notification Process

Notification Process

Town Responsibilities

Once Council has approved a street name change, the Town provides notice to the following parties:
e Postmaster

Warren County Building Official

Warren County GIS Coordinator

Warren County Commissioner of Revenues Office

Town of Front Royal Police Department

Warren County Public Schools Department of Transportation

Warren County Sheriff’s Department

Warren County Fire Department

General Registrar

The Town will also need to update the street mailing addresses for the utility billing process (Water, Sewer,
Electric).

Resident Responsibilities
Once the street name has been officially changed, residents will need to make the following updates to their
mailing address information:

e Department of Motor Vehicles (Drivers’ License, State Issued ID, etc.)

e Account Address Information on personal checks

e All address-related personal records



Work Session Agenda Statement

Item # 02A
Meeting Date: April 11, 2022
Agenda Item: Pressure Reducing Valve (PRV) Vault Installation
Summary: Staff will be requesting council to award a bid for a contractor to perform the installation

of pressure reducing valve vault. The purchase of the vault was bid separately from
installation by the Town in efforts to reduce costs. Bids for installation will be received
before Council’s regular meeting April 25, 2022.

Budget/Funding: 9602-47009  Waterline Maintenance Building & Structures

Staff Recommendation: Staff recommends for council to award this bid under the Consent Agenda scheduled
for the April 25" Regular Council Meeting.




Town of Front Royal, Virginia

Purchasing, Department of Finance

MEMORANDUM

Date: March 25, 2022

To: Tina Presley, Senior Executive Assistant

From: BJ Wilson, Director of Finance

CC: Megan Clark, Purchasing Agent, Robert Boyer, Director of Public Works
RE: Request to Add Agenda Action Item for Town Council Approval

Purchasing received a request from the Department of Public Works to send out an RFQ (Request for
Quotes) for the purchase of a pre-cast pressure reducing valve vault for Robinhood Lane. On March 24,
2022, 1 held a public bid opening and received three (3) bids in accordance with the Virginia Public
Procurement Act.

Town staff has reviewed the submitted quotes and recommends awarding the purchase to Core & Main,

out of Martinsburg, WV for $32,460.08. The lowest responsive and responsible bidder.

Please find attached the bid tabulation and recommendation letter from Robert Boyer, Public Works

Director. Please add this consent item to Council’s April 25t 2022, Regular Town Council Meeting.

Funding has been budgeted and is available in the following line item: 9602-47009 Waterline
Maintenance Buildings & Structures.

Department of Purchasing

102 E Main Street

Front Royal, VA 22630
Website: www.frontroyalva.com
Phone 540-636-6889
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Memo

Town of Front Royal Public Works

TO: Megan Clark, Purchasing Agent
FROM: Robert Boyer, Public Works Director
CC: BJ Wilson, Director of Finance
DATE: March 25, 2022

RE: Recommendation for Pressure Reducing Vault Purchase

Public Works has reviewed three bids that was received for the purchase of a
pre-cast pressure reducing vault for Robinhood Lane. We recommend
moving forward with the lowest bid from Core & Main out of Martinsburg,
WYV at a total cost of $32,460.08. The department has used Core & Main in
the past and have been pleased with the quality of their service, the funding
is already available in the water line maintenance account 9602-7009.

If you have any questions need any further information just let me know.



REQUEST FOR QUOTES

Town of Front Royal, Virginia
Purchasing Department

Date: March 8, 2022

Quote No. 06-2022 Title: PRESSURE REDUCING VALVE VAULT
Due prior to 2:00 P.M. Local Prevailing Time, March 24, 2022

The Town of Front Royal, Virginia , is soliciting written quotes for the purchase of a pressure reducing valve vault in
accordance with the Town’s specifications included herein . The successful Bidder warrants that all goods provided shall
conform with all applicable Federal, State and local laws and regulations. All material and/or equipment furnished shall be
new, unused and shall be the same as the manufacturer's current production model unless specified otherwise by the Town,

Any questions concerning this Request should be directed to Tony Rogers at (540) 635-7819 or by email to
trogers@@frontroyalva.com .

To be considered, your quote must be submitted on a copy of the QUOTE FORM, signed by a representative authorized to
bind the Bidder in the matter, dated, and must be received at the Town of Front Royal Purchasing Department, P. O. Box
1560, Front Royal, VA 22630, prior to the date and time stated above.

Changes to the requirements in this solicitation shall be made only by written addendum.

SUBMISSION

BY HAND DELIVERY
BY MAIL TO: OR EXPRESS DELIVERY TO:
Town of Front Royal Town of Front Royal
Purchasing Department Purchasing Department
PO Box 1560 102 E Main Street
Front Royal, VA22630 Front Royal, VA 22630

Quotes must be submitted prior to the time and date indicated in this Request:

1.0 DELIVERY

1.1 The quoted price shall be F.O.B. destination, and shall include all freight costs, including inside delivery
to Robinhood Lane, Front Royal, VA.

1.2 Delivery is within 140 days after order is placed and shall be coordinated with the Town of Front Royal
Department of Public Works installation schedule.

2.0 SPECIFICATIONS

2.1 The specifications are included on plans reference number “FRONT ROYAL PRV6X2-SQ” dated 2/3/22 as
included herein.

2:3 This solicitation shall procure precast pressure reducing vault; installation of vault shall be performed by
separate entity.

2.4 Bidder is required to note any and all exceptions to the quote requirements on the QUOTE FORM or by an
attachment to the QUOTE FORM.



3.0

4.0

AWARD METHOD

3.1 Should this solicitation contain a provision to award by “Lot”, and no bidder quotes on all items in a Lot, the
Town may award the items in that Lot by individual item.

3.2 Should this solicitation contain a provision to award by “Lump Sum”, and no bidder quotes on all items, the
Town may award by individual item.,

CONTRACT DOCUMENTS

This quote document and the purchase order issued as a result of this solicitation shall serve as the Contract. The
Contractor shall, within 15 days after notification of award, execute and deliver to the Town all Contract
Documents and other forms such as insurance or bonds required by the Quote. Otherwise, the Town may award
the Quote to the next lowest responsive and responsible Bidder and keep the Bidder's Quote security, if any.
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QUOTE FORM

REQUEST FOR QUOTES #06-2022 PRESSURE REDUCING VALVE VAULT
TOWN OF FRONT ROYAL, VIRGINIA

Sealed Quotes Due In Writing Prior to 2:00 P.M., local prevailing time, March 24, 2022

The Bidder proposes and agrees, if this quote is accepted within 60 days after the quote opening date, to furnish any and
all the items upon which prices are quoted, at the price set opposite each item, delivered at the point(s) specified and as
scheduled. The Bidder is required to note any and all exceptions to the quote requirements on the QUOTE FORM or by
an attachment to the QUOTE FORM. The Town reserves the right to increase or decrease the quantities purchased at the
unit prices quoted.

The undersigned hereby declares that he has informed himself fully of all conditions of this solicitations, including the

specifications of the product(s) to be provided, drawings (if any), all Addenda, and all conditions relative to the any work to
be performed.

Receipt of Addenda listed below is acknowledged and the quote incorporates all requirements of these Addenda:

No. Date No. Date
No. Date No. Date

MATERIALS: Precast Concrete Pressure Reducing Vault

QTY DESCRIPTION Unit Amount
1 Precast Concrete Pressure Reducing =
Valve Vault as specified herein Lump Sum S Z; $60. 968

A minimum of 30 days after receipt of an approved invoice by the Town shall be allowed for payment. Discounts for
prompt payment will not be considered in the evaluation of quotes. However, any offered discount will become part of
the award and will be taken if payment is made within the discount period offered in the quote. In connection with any
discount offered for prompt payment, time shall be computed from the date of the invoice. For the purpose of earning the
discount, payment shall be considered to have been made on the date that appears on the payment check or the date on
which an electronic funds transfer for the payment was made.

PROMPT PAYMENT TERMS: NeT™ S0 D Ky S
(PLEASE NOTE: C.0.D. TERMS NOT ACCEPTABLE)

The Bidder certifies that he has not combined, conspired or agreed to intentionally rig, alter or otherwise manipulate, or to
cause to be rigged, altered or otherwise manipulated this quote for the purpose of allocating purchases or sales to or among

persons, raising or otherwise fixing the prices of the goods or services, or excluding other persons from dealing with the
Town of Front Royal.



In compliance with VA Code § 2.2-4343.1, the Town of Front Royal does not discriminate against faith-based
organizations.

INDICATE BY PLACING A CHECK HERE IF A FAITH-BASED ORGANIZATION AS
DESCRIBED IN VA CODE § 2.2-4343.1

PLEASE INDICATE THE TYPE OF BUSINESS:

Individual Trading in Own Name Partnership
Individual Trading Under Trade Name \1 Corporation
(Individual and Trade Name must be
listed below as “legal name™) CORPORATE SEAL:

FULL LEGAL NAME OF BIDDER (),D 5 Gn 00 mﬁﬁ\

FEDIDNO. O3 - 05 O 8 7)

Remittance Address (If different):
ADDRESS_ /12 Thugdrial  Cirels Core anl Mipmm

mm/"/‘fﬂ:i Au\/c} Lu, Uh‘ / €30 Cr‘n,‘ﬁ} p)O/'/( COU\/VL

St lovic 16 (31 %6

PHONE: (Zey) Z¢ 3- 67 €0  FAX:(3o) 263 -1069 DATE: S ZL/ZV

EMAIL ADDRESS: SCoTT 1—?1:7 @& Corsandd g . com

My signature certifies that this firm (or individual) has no business or personal relationships with any other companies or
persons that could be considered as a conflict of interest or potential conflict of interest to the Town of Front Royal, and
that there are no principals, officers, agents, employees, or representatives of this firm that have any business or personal
relationships with any other companies or person that could be considered as a conflict of interest or a potential conflict of
interest to the Town of Front Royal, pertaining to any and all work or services to be performed as a result of this request
and any resulting contract with the Town of Front Royal.

Quotes must be signed by someone having the authority to bind the individual or company.

/
SIGNATURE StoT Fle,
PRINTED/TYPED NAME Scorr B /ﬂ? 4
TITLE Pro oot S'vo st by £
DATE 3(22/z272
TELEPHONE (36¥) 26 3- (78 & FACSIMILE( 3¢¥) Z2¢Z- 7009




Run Date: 3/22/22 Quote

Customer # 093209
Order # Q559808
Date Ordered 03/22/22
Job #
® Job Name
& MAIN Purchase Order # PRV QUOTE

Method of Shipment OUR TRUCK
Contract Order # 0000000

Ordered By
Ship Via CORE & MAIN LP
Sold To: Ship To: Branch:
TOWN OF FRONT RCYAL TOWN OF FRONT ROYAL MARTINSBURG WV
102 E MAIN ST 800 CROSBY RD Branch - 514
FRONT ROYAL, VA 22630-3337 FRONT ROYAL, VA 22630-3496 117 Industrial Circle

Martinsburg, WV 25403
Phone: 304-263-6986

Bid Qty oty Oty
Seqgi Product Code Description Ordered Shipped B/O Net Price UOM Ext Price

/50016918450 6 FLANGED PRESSURE REDUCING 1 32460.08000 EA 32460.08
VALVE WITH 2 LOW FLOW BYPASS
AND GAUGES. VALVE SUPPLIED
BY CLA-VAL MCDEL 90G-9% WITH
POSITION INDICATOR.

REMOTE GAUGE CLUSTER MOUNTED
UNDER THE ACCESS HATCH FOR
QUICK VISUAL ACCESS

CLA-VAL ONSITE INSTRUCTION

AND FINE TUNING BY FACTORY
REPRESENTATIVE

6 FLANGED DUCTILE IRON PIPE
WITH CAST IRCN FITTINGS WITHIN
THE PRV VAULT WITH PLAIN ENDS
STUBBED 2 -0 OQUTSIDE THE
STRUCTURE FOR YOUR CONNECTION
TO THE WATER MAIN
6 FLANGED COUPLING ADAPTOR
THROUGH WALL PIPE PENETRATIONS
VIA LINK SEALS

ADJUSTABLE STEEL PIPE
SUPPORTS BOLTED TO VAULT WITH
SS ANCHORS

36 X 36 HEAVY DUTY CAST
IRON FRAME & COVER BY NEENAH
CAST INTO THE VAULT LID.
ACCESS HATCH DESIGNED FOR H20
LOADING

ALUMINUM ACCESS LADDER
BOLTED TO VAULT WITH SS
ANCHORS

BLOCK OUT FOR FLOOR DRAIN



Run Dafe: 3/22/22

Seld To:

TOWN OF FRONT ROYAL

102 E MAIN ST

FRONT ROYAL, VA 22630-3337

Quote

Ship To:

TOWN OF FRONT ROYAL

800 CROSBY RD

FRONT ROYAL, VA 22630-3496

Customer # 093209
Order # Q0559808
Date Ordered 03/22/22
Job #

Job Name

Purchase Order # PRV QUQTE

Method of Shipment OUR TRUCK
Contract Order # 0000000
Ordered By

Ship Via CORE & MAIN LP

Branch:

MARTINSBURG WV

Branch - 514

117 Industrial Circle
Martinsburg, WV 25403

Phone: 304-263-6986

Bid Qty Qty Qty
Seg# Product Code Description Ordered Shipped B/O Net Price UOM Ext Price
OPERATICNS & MAINTENANCE
MANUALS IN ELECTRONIC FORMAT
VAULT DESIGNED TC H-20 LCADING
Terms in accordance with shipping manifest.
Special Instructions/Comments:
Total Ordered: 32460.08
Tax Amount: .00
Other Charges: .00
Total: 32460.08




VENDOR SPREAD SHEET

BID/PROPOSAL OPENING TIME: 2:00 PM

Town of Front Royal, VA

IFB #06-2022 PRESSURE REDUCING VALVE (PRY) VAULT
BID/PROPOSAL OPENING DATE: 3/24/2022

Total Bid

CONCRETE PIPE & CONCRETE
CORE & MA
MARTINSBUR(;N VA PRECAST LLC SPECIALTIES INC.
: HARRISONBUR, VA ROANOKE, VA
QTY ITEM DESCRIPTION UNIT PRICE UNIT PRICE UNIT PRICE
PRECAST CONCRETE PRESSURE :
1 REDUCING VALVE VAULT AS SPECIFIED $32,460.08 $32,792.00 $33,659.53
HERIN
$32,460.08 $32,792.00 $33,659.53

*DENOTES NON-RESPONSIVE BID

The VENDOR SPREAD SHEEWom the initial, raw information collected. No award decision has been made.

Prepar€d by: BJ Wilson, VCA

Department of Purchasing

102 E Main Street
Front Royal, VA 22630

Website: www.frontroyalva.com

Phone 540-636-6889




Work Session Agenda Statement

Item # 02B
Meeting Date: April 11, 2022
Agenda Item: Dry Barrel Fire Hydrants
Summary: On March 23, 2022, the Town held a public opening for request for quotations for dry

barrel fire hydrants of various bury depths and received three quotations in accordance
with the Virginia Public Procurement Act.

Council is requested to approve the purchase of dry barrel fire hydrants in the amount
of $31,152.89 from Core & Main, Martinsburg, WV.

Budget/Funding: 9602-47530  Water Line Maintenance Capital Inventory $31,152.89

Staff Recommendation: Staff recommends approving this item on the Consent Agenda scheduled for the April
25% Regular Council Meeting.




Town of Front Royal, Virginia

Purchasing, Department of Finance

MEMORANDUM

Date: March 25, 2022

To: Tina Presley, Senior Executive Assistant

From: BJ Wilson, Director of Finance

CC: Megan Clark, Purchasing Agent, Robert Boyer, Director of Public Works
RE: Request to Add Agenda Action Item for Town Council Approval

Purchasing received a request from the Department of Public Works to send out an RFQ (Request for
Quotes) for 12 Dry Barrel Fire Hydrants of various bury depths. On March 23, 2022, | held a public bid

opening and received three (3) bids in accordance with the Virginia Public Procurement Act.

Town staff has reviewed the submitted quotes and recommends awarding the purchase to Core & Main,
out of Martinsburg, WV for $31,152.89. The lowest responsive and responsible bidder.

Please find attached the bid tabulation and recommendation letter from Robert Boyer, Public Works

Director. Please add this consent item to Council’s April 25", 2022, Regular Town Council Meeting.

Funding has been budgeted and is available in the following line item: 9602-47530, water line

maintenance capital inventory.

Department of Purchasing

102 E Main Street

Front Royal, VA 22630
Website: www.frontroyalva.com
Phone 540-636-6889



http://www.frontroyalva.com/

Memo

Town of Front Royal Public Works

TO: Megan Clark, Purchasing Agent
FROM: Robert Boyer, Public Works Director
CC: BJ Wilson, Director of Finance
DATE: March 24, 2022

RE: Recommendation for Fire Hydrants Purchase

Public Works has reviewed three bids that was received for the purchase of
12 fire hydrants in various bury depths. We recommend moving forward
with the lowest bid from Core & Main out of Martinsburg, WV at a total
cost of $31,152.89. The department has used the American Darling fire
hydrants from Core & Main in the past and have been pleased with the
quality of the product, the funding is already available in the water line
maintenance account 9602.

If you have any questions need any further information just let me know.



REQUEST FOR QUOTES

Town of Front Royal, Virginia
Purchasing Department

Date: March 7,2022

Quote No. 07-2022 Title: Dry Barrel Fire Hydrants
Due prior to 2:00 P.M. Local Prevailing Time, March 23, 2022

The Town of Front Royal, Virginia , is soliciting written quotes for the purchase of Dry Barrel Fire Hydrants. The successful
Bidder warrants that all goods provided shall conform with all applicable Federal, State and local laws and regulations. All

material and/or equipment furnished shall be new, unused and shall be the same as the manufacturer's current production

model unless specified otherwise by the Town. Any questions concerning this Request should be directed to Tony Rogers

at(540) 635-7819 or by email to trogers@frontroyalva.com.

To be considered, your quote must be submitted on a copy of the QUOTE FORM, signed by a representative authorized to
bind the Bidder in the matter, dated and must be received at the Town of Front Royal Purchasing Department, P. O. Box
1560, Front Royal, VA 22630, prior to the date and time stated above.,

Changes to the requirements in this solicitation shallbe made only by written addendum,

SUBMISSION
BY HAND DELIVERY MAY BE SUBMITTED BY
BY MAIL TO: OR EXPRESS DELIVERY TO: OR EMAIL TRANSMISSION
Town of Front Royal Town of Front Royal meclark@frontroyalva.com
Purchasing Department Purchasing Department
PO Box 1560 102 E Main Street
Front Royal, VA22630 Front Royal, VA 22630

Quotes must be submitted prior to the time and date indicated in this Request:
1.0 DELIVERY

1.1 The quoted price shall be F.O.B. destination, and shall include all freight costs, including inside delivery
to the Town of Front Royal Public Works Department 800 Crosby Rd. Front Royal, VA.

1.2 Delivery is preferred within 30 days after order is placed. Bidders shall specify delivery if so requested
on the QUOTE FORM.

2.0 SPECIFICATIONS

2.1 The specifications are included on QUOTE FORM AND BELOW.

2.1.1 Providing the Town of Front Royal with various sized hydrants that shall meet or exceed the
specifications in AWWA Standard C502 for dry-barrel hydrants.

2.1.2 Hydrants shall have a factory installed 6” restraint kit designed for ductile iron or cast-iron pipe and
a minimum bury depth of three feet (3°).

2.1.3 Hydrants shall traffic model with a five and one quarter (5.25) inch valve opening, four and one half
(4.5) inch pumper nozzle and two each two and one half (2.5) inch hose nozzles.



«n compliance with VA Code § 2.2-4343.1, the Town of Front Royal does not discriminate against faith-based
organizations.

INDICATE BY PLACING A CHECK HERE IF A FAITH-BASED ORGANIZATION AS
DESCRIBED IN VA CODE § 2.2-4343.1

PLEASE INDICATE THE TYPE OF BUSINESS:

Individual Trading in Own Name Partnership
Individual Trading Under Trade Name \1 Corporation
(Individual and Trade Name must be
listed below as “legal name™) CORPORATE SEAL:

FULL LEGAL NAME OF BIDDER CZ) ~§ Aan =4 nin

FEDIDNO. O3-S 50 886877

Remittance Address (If different):

ADDRESS_// 7 ﬂdusf‘rm/ Cirels Core ancd Mnn
mn/%nséwj w.li. zsyr  [830 Crnig Pork Coud-

S’/’L. Louf‘ﬁi N7, 43/%4

PHONE: B6¥)_ 263 (79 L  FAX: (30 2463 2009 DATE: 3/27//2‘2/

EMAIL ADDRESS: O C&T F-?Lu—i @ Cortancd Mapy . com

My signature certifies that this firm (or individual) has no business or personal re lationships with any other companies or
persons that could be considered as a conflict of interest or potential conflict of interest to the Town of Front Royal, and
that there are no principals, officers, agents, employees, or representatives of this firm that have any business or personal
relationships with any other companies or person that could be considered as a conflict of interest or a potential conflict of
interest to the Town of Front Royal, pertaining to any and all work or services to be performed as a result of this request
and any resulting contract with the Town of Front Royal.

Quotes must be signed by someone having the authority to bind the individual or company.

SIGNATURE 5@0 7% ’;’ﬁ/;

PRINTED/TYPED NAME Scor = | Cul;
TITLE Prsolot SP ecinlisT
DATE 3 / 22 /22

TELEPHONE (36¥ ) Z¢ 2-C9 8. FACSIMILE( 3o¥+) Z2¢ 3 7009




[

QUOTE FORM

REQUEST FOR QUOTES #07-2022 DRY BARREL FIRE HYDRANTS
TOWN OF FRONT ROYAL, VIRGINIA

Quotes Due In Writing or By EMAIL Prior to 2:00 P.M., local prevailing time, March 23, 2022

The Bidder proposes and agrees, if this quote is accepted within 60 days after the quote opening date, to furnish any and
all the items upon which prices are quoted, at the price set opposite each item, delivered at the point(s) specified and as
scheduled. The Bidder is required to note any and all exceptions to the quote requirements on the QUOTE FORM or by
an attachment to the QUOTE FORM. The Town reserves the right to increase or decrease the quantities purchased at the
unit prices quoted.

The undersigned hereby declares that he has informed himself fully of all conditions of this solicitations, including the
specifications of the product(s) to be provided, drawings (if any), all Addenda, and all conditions relative to the any work to
be performed.

Receipt of Addenda listed below is acknowledged and the quote incorporates all requirements of these Addenda:

No. Date No. Date
No. Date No. Date

MATERIALS: DRY BARREL FIRE HYDRANTS

QTY DESCRIPTION UNIT PRICE EXTENDED AMOUNT
2 3 Foot Bury Depth 283 . %0 42626
3 3-1/2 Foot Bury Depth 2542, [ © 7626, ¥
3 4 Foot Bury Depth 2400.G7 7802 9]
2 4-1/2 Foot Bury Depth 2457 77 §3149. 5%
2 5 Foot Bury Depth 2719 57 S¥32.1¢
TOTAL EXTENDED AMOUNT 31 /52 69

A minimum of 30 days after receipt of an approved invoice by the Town shall be allowed for payment. Discounts for
prompt payment will not be considered in the evaluation of quotes. However, any offered discount will become part of
the award and will be taken if payment is made within the discount period offered in the quote. In connection with any
discount offered for prompt payment, time shall be computed from the date of the invoice. For the purpose of eaming the
discount, payment shall be considered to have been made on the date that appears on the payment check or the date on
which an electronic funds transfer forthe payment was made.

PROMPTPAYMENTTERMS:__ A £7- 30O DA L, &
(PLEASE NOTE: C.0.D. TERMS NOT ACCEPTABLE)

The Bidder certifies that he has not combined, conspired or agreed to intentionally rig, alter or otherwise manipulate, or to
cause to be rigged, altered or otherwise manipulated this quote for the purpose of allocating purchases or sales to or among
persons, raising or otherwise fixing the prices of the goods or services, or excluding otherpersons from dealing with the
Town of Front Royal.



3.0

4.0

2.1.4  Allnozzles’ threads shall be national fire thread and the operating nut must be pentagon shaped, one
and one half (1.5) inch point to flat and a non-rising stem that opens counterclockwise.

2.1.5 Hydrants shall have a red paint applied by the manufacturer and a working pressure of 200pisg.
2.1.6  The inlet shall incorporate a stab-fit design requiring the use of only one Type 304 stainless steel
fastener. The assembly of flange or mechanical joint restrainers using multiple fasteners or wedge

bolts will not be accepted. All joint restraint designed accessories shall be factory installed ALPHA
restraint accessories.

2.2 Bidder is required to note any and all exceptions to the quote requirements on the QUOTE FORM or by an
attachment to the QUOTE FORM.

AWARD METHOD

3.1 Should this solicitation contain a provision to award by “Lot”, and no bidder quotes on all items in a Lot, the
Town may award the items in that Lot by individual item.

32 Should this solicitation contain a provision to award by “Lump Sum”, and no bidder quotes on all items, the
Town may award by individual item.

CONTRACT DOCUMENTS

This quote document and the purchase order issued as a result of this solicitation shall serve as the Contract. The
Contractor shall, within 15 days after notification of award, execute and deliver to the Town all Contract
Documents and other forms such as insurance or bonds required by the Quote. Otherwise, the Town may award
the Quote to the next lowest responsive and responsible Bidderand keep the Bidder's Quote security, if any.



&MAIN |

Bid Proposal for Front Royal Hydrant Bid

TOWN OF FRONT ROYAL Job

800 CROSBY RD Front Royal Hydrant Bid

FRONT ROYAL, VA 22630 Bid Date: 03/22/2018 02:00 am
Contact: Robbie Boyer Bid #: 2254517

(T) (540) 635-7819
(F) (540) 635-8973
RBOYER@FRONTROYALVA.COM

CUSTOMER

Sales Representative Core & Main

Scott Foley 117 Industrial Circle
(M) 304-283-0272 Martinsburg, WV 25402
(T) 304-263-6986 (T) 304-263-6986

G
=
S
O

(F) 304-263-7009
Scott.Foley@coreandmain.com

Bid Due Wednesday 3/22/22
Opening at 2:00 pm
Location

Town of Front Royal

102 East Main Street

Front Royal Va

Hydrants are running about 32 weeks to ship once order is placed

03/21/2022 - 3:43 PM Actual taxes may vary Page 1 of 2



Bid Proposal for Front Royal Hydrant Bid

& MAIN |

TOWN OF FRONT ROYAL
Bid Date: 03/22/2018 02:00 am
Core & Main 2254517

Core & Main

117 Industrial Circle
Martinsburg, WV 25402
Phone: 304-263-6986

Fax: 304-263-7009

Seq# Qty Description Units Price Ext Price

DUE TO CURRENT SUPPLY CHAIN DISRUPTIONS, MATERIALS
ARE SUBJECT TO PRICING AT TIME OF SHIPMENT. MATERIAL
AVAILABILITY AND TIMELINESS OF SHIPMENTS CANNOT BE
GUARANTEED, THIS TERM SUPERSEDES ALL OTHER
CONTRACTUAL PROVISIONS.

10 HYDRANTS
20 2 B62BS1/4 3' WITH AQUA GRIP EA 2,483.38 4,966.76
30 3 B62B5-1/43'6" WITH AQUA GRIP EA 2,542.18 7,626.54
40 3  B62B5-1/4 4'0" WITH AQUA GRIP EA 2,600.97 7,802.91
50 2  B62B5-1/4 4'6" WITH AQUA GRIP EA | 2,659.77 5,319.54
60 2 B62BS5-1/4 5'0 WITH AQUA GRIP EA 2,718.57 5,437.14
SUBTOTAL 31,152.89
Sub Total | 31,152.89
Tax | 0.00
Total | 31,152.89

Branch Terms:

The attached proposal represents HD Supply Waterworks interpretation of existing plans and specifications as of the date of this
document. The details contained represent neither a guarantee of items required, nor quantity required. Orders for this project will be
accepted on the basis of quantities specified by the buyer and unit pricing and terms as contained in this quotation. All prices are
based on the quotation in its entirety with full truckload freight paid releases. Lesser quantities may reflect additional charges for
shipping and handling. Prices are subject to revision due to specification change, change orders and quantity changes. All pricing
contained in this quotation are less applicable sales taxes and must be added. All quotations are contingent upon the buyer’s
acceptance of seller terms and condition. Quoted prices are firm for shipment within 30 days of quoted date, unless otherwise noted.

UNLESS OTHERWISE SPECIFIED HEREIN, PRICES QUOTED ARE VALID IF ACCEPTED BY CUSTOMER AND PRODUCTS ARE RELEASED BY
CUSTOMER FOR MANUFACTURE WITHIN THIRTY (30) CALENDAR DAYS FROM THE DATE OF THIS QUOTATION. CORE & MAIN LP
RESERVES THE RIGHT TO INCREASE PRICES TO ADDRESS FACTORS, INCLUDING BUT NOT LIMITED TO, GOVERNMENT REGULATIONS,
TARIFFS, TRANSPORTATION, FUEL AND RAW MATERIAL COSTS. DELIVERY WILL COMMENCE BASED UPON MANUFACTURER LEAD
TIMES. ANY MATERIAL DELIVERIES DELAYED BEYOND MANUFACTURER LEAD TIMES MAY BE SUBJECT TO PRICE INCREASES AND/OR
APPLICABLE STORAGE FEES, THIS BID PROPOSAL IS CONTINGENT UPON BUYER’S ACCEPTANCE OF SELLER’S TERMS AND
CONDITIONS OF SALE, AS MODIFIED FROM TIME TO TIME, WHICH CAN BE FOUND AT: https://coreandmain.com/TandC/

03/21/2022 - 3:43 PM Actual taxes may vary Page 2 of 2



AMERICAN Flow Control Submittal Information

5-1/4 AMERICAN-DARLING® B-62-B-5 TRAFFIC MODEL FIRE HYDRANT 20" GROUNDLINE TO NOZZLE

THE WORD OPEN AND

AN ARROW SHOWING

THE DRECTION TO

OPEN IS CAST HERE 1000 DA,

9.40
9.3 —
7.8|0A — 2183
an__omn mn
% % | =
| - L]
WYy v
! GROUNDLINE
GROOVE

L3 DA

BASE, 6 IN. ALPHA
JONT SHOWN

OEPTH OF TREMCH FACE
TO SPECFICATIONS

525 DA
VALVE OPENIN]

vara ra

375

983 94-21953
ALPHA restraint joints will accommodate the following pipe types and sizes:

ALPHA

+ Ductile iron per AWWA C151

+ PVC per ASTM D1785 (Schedule 40 and 80)

+ PVC per ASTM D2241 (SDR 21)

+ PVC per AWWA C900

+ HDPE per AWWA C906 (SDR 9, 11, 13.5, and 17)

Nominal Size (in) | ALPHA OD Range (in)

6 6.60 - 7.00 A .F‘...} ? ia{) ] 7 N {W_fJ
A Amirrtit /Al

NOTES: J] FLOW CONTROL
1. Size and shape of operating nut and nut on 5. Hydrant conforms to AWWA standard C502 4

caps, threading on nozzles and caps and the 6. Valve top, valve bottom and base coated with THE RIGHT WAY

direction of opening made to specifications. fusion bonded epoxy coating.
2. Cap chains are not furnished unless speci- 7. Ceriified to NSF/ANSI Standard 61 and B A Fow Gontrl Yiolonous oo i

fied. NSF/ANSI 372, Birmingham, Al 36202-2727 South St. Paul, Mn. 55075-1191
3. Bolts and nuts are ruslproof steel ASTMA307 8. Nominal turns to open is 22. Phone: 800-326-8051 Phone: 888-266-3686

or equivalent, in accordance with AWWA 502 E AN I Fax: 500.601:2608

mail: afcsales@american-usa.com Email: afcsales@american-usa.com

4. Working pressure 200 psig, test pressure
400 psig.

ALPHA™ is a licensed trademark of Romac Industries, Inc. (U.S. Patent 8,894,100)
Page 1of 4

WWW.AMERICAN-USA.COM

FH11085 Issued: 2/14/2018



62-23-1

62-23-2

62-27

62-27-ST

OPTIONAL STORZ
PUMPER CONNECTION

62-23-2

94-2195¢

62-146

62445 62-30-11
62-146 &
]
1 62-29-31
V&) smn

62-30-07
62-30-12
62-30-04

l 62-30-03

—_—

A ERICAN

Y/ FLow conTroL

THE RIGHT WAY

Page 2 of 4

AMERICAN Flow Control

P.O. Box 2727

Birmingham, Al. 35202-2727
Phone: 800-326-8051

Fax: 800-610-3569

Email: afcsales@american-usa.com

Waterous Company

125 Hardman Avenue South

South St. Paul, Mn. 55075-1191
Phone: 888-266-3686

Fax: 800-601-2809

Email: afcsales@american-usa.com

WWW.AMERICAN-USA.COM

FH11085

Issued: 2/14/2018



Ref.No. | Qty. Description Material Ref. No. | Qty. Description Material
61-1 1 Operating Nut Bronze ASTM B763 UNS 62-30-04 | 1 Spring Plate Stainless Steel
C84400
62-30-06 | 1 Travel Stop Nut Bronee: Al Balks: NS
62-2-1 2 Cover O-Ring Buna N C37700
62-2-2 2 Housing O-Ring Buna N 62-30-07 | 1 Spring Plate Pin Stainless Steel
62-4-4 1 Thrust Washer Nylatron 62-30-11 1 Upper Rod Steel
62-5-3 1 Pipe Plug Stainless Steel 62-30-12 | 1 Lower Rod Steel
62-7-7 1 Weather Cover Gray Iron ASTMA126 Class B 62-31 1 Dyl Levsr Bronze A%‘l;}hgmgﬁﬁel UNS
62-9 1 Housing Cover Gray Iron ASTMA126 Class B
62-11-2 4 Cover Cap Screws See Note 3 62-35-OR | 1 Hydrant Seat Sz Aschagmg oA L5
il 1 Cov?r askst Flber 62-36-2 1 Seat O-Ring-Outside Buna N
62-14 1 Housing Gasket EPDM Rubber 62-36-3 1 Seal O-Ring-Inside —
S Ouctile Iron ASTM A536
ety | 1 Housing Grade 65-45-12 62-370R | 1 Drain Ring Bronzs "‘%2“‘;605763 s
6246 ] © | HousingBolls & Muts See Note 3 6238 | 1 | DrainRing Gaskel Composition Rubber
Ductile Iron ASTM A536
62-18-60 1 Upper Barrel Grade 65-45-12 62-38-1 1 Barrel Gasket EPDM Rubber
T . — Duclie Iron AWWA C151 62-38-6 1 Base Gasket Compoesition Rubber
Grade 60-42-10 62-39 6 Base Bolls & Nuts 0304 Stainless Steel
62-20-60 9 Eose Nozslo Bronze A%TBI\;GO(B)?B(& UNS 62-39-9 8 Barrel Bolts & Nuts See Note 3
62-40 1 Valve Top Gray Iron ASTM A126 Class B
gearal | 2 | Pesstodpod Huneh 6241 | 1 Hydrant Valve EPDM Rubber
: Ductile Iron ASTM A536
62-20-62 2 Hose Nozzle Retainer Grade 65-45-12 62-42 1 Valve Bottom Gray Iron ASTM A126 Class B
: ALPHA™ Restraint Joint | Ductile Iron ASTM A536 Grade
62-20-63 9 Hose Nozzle Retainer Teflon 62-46-6AA | 1 Base 65.45-12
Washer
62-21 2 Hose Cap "5o8 Bl 62-144 1 Weather Shield Rubber
62-22 2 Hose Cap Gasket Rubber i L il i
343 ; Hose Cap Chain with Sl 62-146 2 Rod Sleeve O-Ring BunaN
S-Hook o NBR or SBR Rubber, ASTM
62-189 1 Gasket Assy (ALPHA) D2000
gelit | & B hok Sl Stainless Steel, Type 304
Pumper Cap Chain with i
62-23-18 1 S-Haok Steel 62-190 6 Gripper (ALPHA) Ductile Imné?im :536 Grade
Bronze ASTM B763 UNS .
62-25-60 1 Pumper Nozzle 86700 62-191 1 End Ring (ALPHA) Ductile Ironégj'gl_\: ;536 Grade
62-25-60-ST | 1 Storz Nozzle Bronze/Aluminum 62192 6 | Ramp Runner (ALPHA) Nylon
62-25-61 1 Pumper Nozzle Seal Buna N . Ductile Iron, ASTM A536 Grade
- 62-193 1 Bolt Guide (ALPHA)
: Duclile Iron ASTM A536 65-45-12
62-25-62 1 Pumper Nozzle Retainer Grade 65-45-12
62-194 1 T-Head Balt (ALPHA) Stainless Steel, Type 304
622563 | 1 | Fumper ‘Tv‘;i‘::fe‘a'"‘*’ Tefion 62495 | 1 | CouplingNut(ALPHA) | Stainless Steel, Type 304
62-26 3 PURG6r Cap P 62-196 1 Washer (ALPHA} Stainless Steel, Type 304
62-26-ST Storz Nozzle Cat Aluminum
62-07 1 Pumper Cap Gasket Rubber Hydrants are furnished as “Draining” unless optional
62-27ST ] Storz Cap Gaskel Rubber Non-Draining® Configuration is otherwise noted below.
62-29-14 2 Snap Ring Stainless Steel [] Optional “Non-Draining” Configuration required
622015 | 1 Breakable Flange Ductile Iron ASTM A536 Open Direction ~ [] Lef(C.C.W.) [] Right(C.W.)
Grade 65-45-12
Duclile Iron ASTM A536
62-29-16 1 Base Flange Grade 65-45-12 P T
62-2030 | 1 Rod Coupling Gray Iron ASTMA126 Class B y . \ W,] Lo '{ /A H
62-29-31 2 Rod Coupli‘g% Fin. & tlip Stainless Steel FLOW CONTROL
62-30-03 | 1 Hydrant Spring Stainless Steel THERISHT Yo
AMERICAN Flow Control Waterous Company
P.O. Box 2727 125 Hardman Avenue South
Birmingham, Al 35202-2727 South St. Paul, Mn. 55075-1191
*National Standard and other common cap configurations are constructed of ASTM Fhone: 500-329-305% Eihaoa: B0 266264
A536 Grade 65-45-12 ductile iron. Other offerings may be constructed of ASTM Ei:{,iﬁOaufci:,?e:?@ﬁ:meman.usa_wm Z".ﬁgﬁiﬁgkia@‘]fmemn.usa_wm

A126 Class B gray cast iron.
Page 3 of 4 FH11085 WWW.AMERICAN-USA.COM Issued: 2/14/2018



2/15/22, 7:30 AM American-Darling® and Waterous Pacer® Hydrants with ALPHA™ Bases|5-1/4" B-62-B Sample Specification | American

ANERICAN-DARLING® AND WATEROUS PACER® HYDRANTS WITH ALPHA" BASES

MENU

(=)
g o1

RODUCT NAVIGATION

h-

1/4" B-62-B SAMPLE SPECIFICATION

AMERICAN FLOW CONTROL 5-1/4” B-62-B-5 FIRE HYDRANT SPECIFICATIONS
AWWA C502 and UL/ FM 200 PSIG

SAMPLE SPECIFICATION FOR MUNICIPAL FIRE HYDRANTS WITH ALPHA" ENDS*

A:

gl o~ W N

HYDRANT CONSTRUCTION

. Fire Hydrants shall meet or exceed ANSI/AWWA C502, latest revision for use in water supply

systems.

. Rated working pressure shall be 200 psig, test pressure shall be 400 psig.

. Hydrants shall be dry-barrel construction closing with and opening against the inlet pressure.

. Hydrant main valve closure shall be of the compression type.

. Traffic break feature to be designed for easy 360° rotation of nozzle section and incorporate the

use of a 2-piece square rod and single cast-iron rod coupling secured with stainless steel
coupling pins.

. The hydrant shall have a travel stop nut in the top of the hydrant to limit the travel of the hydrant

rod. Hydrant designs that allow the valve bottom to stop against the shoe or employ a stop in the
drain mechanism resulting in a bending moment in the rod assembly are not allowed.

. Hydrant upper and lower barrels and base shall be made of ductile iron.
. Hydrant to be Certified to NSF/ANSI/CAN 61 and NSF/ANSI/CAN 372.

: DRAINAGE SYSTEM

. The hydrant valve opening shall not be less than 5-1/4" and be designed so that removal of all

working parts can be accomplished without excavating.

. The hydrant shall incorporate a draining system constructed entirely of bronze and positively

activated by the compression of an e-coated stainless steel spring.

. Hydrant drains shall close completely after no more than 3 turns of the operating nut.

https://american-usa.com/products/valves-and-hydrants/fire-hydrants/american-fire-hydrants-with-alpha-base/b-62-b-sample-specification

1/4



2]1‘51'22. 7:30 AM American-Darling® and Waterous Pacer® Hydrants with ALPHA™ Bases|5-1/4" B-62-B Sample Specification | American
4. There shall be a minimum of three internal drain ports in the hydrant seat and four outlets in the
hydrant drain ring directing water to the exterior of the hydrant.
5. Hydrants employing sliding-style drains are not permitted.

D: HYDRANT BARRELS AND NOZZLES

—

. Hydrant barrels shall be constructed of ductile iron and shall have (1) pumper nozzle and (2) hose
nozzles.

2. The operating nut, all nozzle cap nut dimensions and the nozzle threads shall be in compliance
with the standards established by the local authorities.

3. All pumper and hose nozzles shall be retained by a single-piece threaded ductile iron retaining
collar. Threaded-in nozzles and nozzles using set screws or wedge pins are not allowed.

E: HYDRANT COATINGS

—

. Hydrant upper barrel shall be factory coated with an electrodeposition (E-coat) epoxy primer and
a catalyzed two-part polyurethane top coat. Base shall be coated with fusion-bonded-epoxy.
2. All bolting below grade shall be Type 304 stainless steel.

F: CONNECTION

—

. Hydrant inlet shall be designed for use with ductile iron, cast iron, HDPE and PVC pipe materials.
2. Inlet shall incorporate stab-fit design requiring the use of only one Type 304 stainless steel
fastener. The assembly of flange or mechanical joint restrainers using multiple fasteners or
wedge bolts is not permitted.

3. Restraint accessories shall be factory installed. 4. All hydrant inlets shall be the ALPHA™ design
furnished by AMERICAN Flow Control.

G: FRICTION LOSS

1. Friction loss shall not exceed 3.0 psig at 1000 GPM through the hydrant 4-1/2 in. pumper nozzle.

Hydrants shall be the AMERICAN Flow Control American-Darling 5-1/4” B-62-B-5
with ALPHA base.

AMERICAN-DARLING® AND WATEROUS PACER® HYDRANTS WITH ALPHA™ BASES

> Product Overview
> Specifications

> 5-1/4" B-84-B Sample Specification

https:/famerican-usa.com/products/valves-and-hydrants/fire-hydrants/american-fire-hydrants-with-alpha-base/b-62-b-sample-specification 2/4



VENDOR SPREAD SHEET

Town of Front Royal, VA

IFB #07-2022 DRY BARRAL FIRE HYDRANTS
BID/PROPOSAL OPENING DATE: 3/23/2022

BID/PROPOSAL OPENING TIME: 2:00 PM
CORE & MAIN FORTILINE E]?;IEEEE%I;S
MARTINSBURG, WV CHARLOTTESVILLE,VA WINCHESTER, VA
QTY ITEM DESCRIPTION UNIT PRICE UNIT PRICE UNIT PRICE
DRY BARRAL FIRE HYDRANTS WITH 3FT.
2 BN SRR $2,483.38 $2,735.96 $3,220.47
e EXTENDED AMOUNT $4,966.76 $5,471.93 $6,440.94
DRY BARRAL FIRE HYDRANTS WITH 3-
3 SRR Dh $2,542.18 $2,798.96 $3,294.61
T  EXTENDED AMOUNT $7,626.54 $8,396.89 $9,883.83 -
DRY BARRAL FIRE HYDRANTS WITH 4FT.
3 BURY DEPTH $2,600.97 $2,862.07 $3,369.04
EXTENDED AMOUNT $7,802.91 $8,586.23 $10,107.12
DRY BARRAL FIRE HYDRANTS WITH 4-
2 gl — $2,659.77 $2,925.10 $3,443.09
EXTENDED AMOUNT| $5,319.54 $5,850.20 $6,886.18 o
DRY BARRAL FIRE HYDRANTS WITH 5 FT.
2 s oEpE $2,718.57 $2,988.15 $3,517.30
L EXTENDED AMOUNT $5,437.14 $5,976.30 $7,034.60
. $31,152.89 $34,281.55 $40,352.67
Total Bid ’ ’ ’

*DENOTES NON-RESPONSIVE BID

The VENDOR SPREAD SHEET is generated from the initial, raw information collected. No award decision has been made.

wllaS

Prepared by: BJ Wilson, VCA

Department of Purchasing
102 E Main Street
Front Royal, VA 22630

Website: www.frontroyalva.com

Phone 540-636-6889




Work Session Agenda Statement

Item # 02C
Meeting Date: April 11, 2022
Agenda Item: FY22 Budget Amendment to Accept Local Law Enforcement Block Grant
Summary: Council is requested to approve a FY22 budget amendment in the amount of $2,251 to

increase FY22 budgeted revenues to receive funds from the Virginia Department of
Criminal Justice Services Local Law Enforcement Block Grant Program and allocate
$2,251 toward the purchase of less lethal tasers.

Budget/Funding: 1000-3310010 General Fund Grant Proceeds $2,251
3102-5413 Police Patrol Machinery & Equipment $2,251

Staff Recommendation: There is no required match in accepting this awarded grant funding. Staff is
recommending approval of the budget amendment and to be placed on the Consent Agenda of the Regular
Council Meeting of April 25%.




STATEMENT OF GRANT AWARD (SOGA)

Virginia Department of Criminal Justice Services

1100 Bank Street, 12" Floor
Richmond, Virginia

Local Law Enforcement Block ("LOLE'") Grant Program- FFY 20

Subgrantee: Front Royal
DCIJS Grant Number: TBD
Grant Start Date: 4/1/2022
Federal Grant Number:

Grant End Date: 9/30/2022
2020-MU-BX-0035

Front Royal Police Department
900 Monroe Avenue

Front Royal, Virginia 22630
540-635-2111
knicewarner@frontroyalva.com

Town of Front Royal

P.O. Box 1560

Front Royal, Virginia 22630
540-635-8007
shicks@frontroyalva.com

Federal Awardee: BJA

Federal Catalog Number: 16.738

Project Description: To strengthen Crime Control

Federal Start Date: 10/1/2019

Federal Funds: $2251

State General Funds:

State Special Funds:

Local Match:

Total Budget: $2251 Indirect Cost Rate: % *If applicable
Project Director Project Administrator Finance Officer

Major Kevin Nicewarner Steven Hicks B.J. Wilson

Major Town Manager Finance Director

Town of Front Royal

P.O. Box 1560

Front Royal, Virginia 22630
540-635-8007
bwilson@frontroyalva.com

*Please indicate your locality’s DUNS # in the space provided. As the duly authorized
representative, the undersigned, having received the Statement of Grant Awards (SOGA) and
Special Conditions attached thereto, hereby accepts this grant and agrees to the conditions and
provisions of all other Federal and State laws and rules and regulations that apply to this award.

Signature:

Title:

Authorized Official (Project Administrator)

Date:

puns # 5239749




Agenda Item:

Summary:

Budget/Funding:

Work Session Agenda Statement

Item # 2D

Meeting Date: April 11, 2022

Resolution to adopt “Shift Differential Policy” to Town of Front Royal Employee
Handbook

Council is requested to approve an update to the Town’s Employee Handbook to add
the attached “Shift Differential Policy”. Due to Town service responsibilities, certain
employees are required to work in shifts. This includes police officers, communications
officers, water and wastewater operators. In an effort to remain competitive in the job
market, retain employees, and improve overall morale, staff recommends paying
qualifying shift workers an additional premium of $1.00 hourly for hours worked during
a qualifying night shift. Effective upon passage upon approval by Council.

Additional salary expense of approximately $15,000 is anticipated to implement the
proposed shift differential program. The current FY22 budget has funds available from
vacant positions to cover the additional expense for implementation. Funds for shift
differential was not incorporated into the FY23 Proposed Budget, although staff feels
that adequate funds will be available in the FY23 Proposed Budget from employee
turnover due to vacant positions and employee retirements to cover the additional
expense.

Staff Recommendation: Staff recommends approval of the adoption of the “Shift Differential Policy” to the

Employee Handbook as presented and be added to the Consent Agenda scheduled for
the April 25" Regular Council Meeting.



RESOLUTION
SHIFT DIFFERENTIAL POLICY

WHEREAS, certain Town employees are required to work in shifts, including police officers, communication
officers, and water and wastewater treatment plant operators; and,

WHERAS, in an effort to remain competitive, retain employment and improve overall morale staff
recommends Council approve a Shift Differential Policy, and,

NOW THEREFORE BE IT RESOLVED, that Town Council approve a Shift Differential Policy and update
the Town’s Employee Handbook with same as presented below, effective upon passage:

SHIFT DIFFERENTIAL POLICY

A. Due to Town service responsibilities, certain employees are required to work in shifts. Shift workers are
those regular full-time and part-time employees who are assigned to work in shifts, and who work a
qualifying shift.

B. A qualifying shift means an established work period, regularly scheduled to meet required staffing levels,
as defined by the employee’s Department. Eligible shift workers include police officers, communications
officers, water treatment operators, and wastewater treatment operators.

C. Shift differential will be paid to employees working a qualifying night shift, which may vary by
Department (e.g., 6am-6pm or 7am-7pm). In some circumstances, an employee may be assigned a
variable shift, of which the employee is paid shift differential only on the hours worked in the pre-
determined night shift time frame. For example, the typical shift for a police officer is 7am-7pm or 7pm-
7am. Shift differential is paid to employees for the hours of 7pm-7am. If an officer is assigned to work
an alternate shift such as 1pm-lam, then the officer will receive differential only for the hours worked
within the determined night shift hours (7pm — 1pm; the employee is paid shift differential on 6 hours).

D. An employee temporarily assigned to a qualifying shift for any period is entitled to shift differential pay.

E. Shift differential pay is $1.00 per hour for all eligible employees. This rate is subject to adjustment as
approved by the Town Manager. As an example, if an employee makes $15 per hour and works a
qualifying night shift, the employee will make $16 per hour for hours worked during the qualifying shift.

F. Shift differential is paid only for hours worked, not for paid leave hours. An employee who works only a
portion of his/her qualifying shift and uses leave for the remaining portion will receive differential pay
only on the hours actively worked.

G. Shift differential will not be paid for hours worked during the regular day-time shift. For example, the
8:00am to 5:00pm employee would not receive shift differential pay if he/she works past 5:00 pm to finish
an assignment during normal working hours. In that case, overtime or compensatory time may apply.

H. Shift differential will not be paid to a qualifying shift worker who works overtime, of which said overtime
is within a qualifying shift period. For example, an officer working a day shift 7am-7pm is not paid shift



differential if he/she stays beyond their normal shift. Excess hours are paid as overtime or compensatory
time.

I. Employees responding to emergency calls or call-back are ineligible to receive differential for those hours.
Overtime or compensatory time may apply.

J. Salaried/Exempt employees are not eligible for shift differential pay.
K. This policy excludes employees who voluntarily work flex-time schedules.

L. Shift differential pay is not considered part of salary for retirement income.

APPROVED:

Chris W. Holloway Mayor
ATTEST:

Tina L. Presley, Clerk of Council

This Resolution was approved at the Regular Meeting of the Town of Front Royal, Virginia Town Council

conducted on , 2022 upon the following recorded vote:
Lori A. Cockrell __Yes No Gary L. Gillispie _ Yes  No

Letasha T. Thompson ~ Yes No Joseph E. McFadden __Yes  No

Amber F. Morris _ Yes  No
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Approved as to Form and Legality:

George Sonnett, Deputy Town Attorney Dated:




Agenda Item:

Work Session Agenda Statement
Item # 02E
Meeting Date: April 11, 2022

Proclamation for National Public Works Week

Summary: National Public Works Week is May 15-21, 2021. We would love to celebrate all the hard work of
the approximately 68 Public Works Employees that work hard every day during their shift and while
on call 24/7 for emergency situations and being taken away from family.

VVVVVVVVVYVYVVVYVY

Maintains 138.2 moving lane miles (Primary & Secondary Roads).

Maintains 92 miles storm sewer.

Mow, weed eat and tractor mow Town properties, Right of ways and medians.

Plans, designs, installs, and maintains floral landscapes and tree plantings.

Collects trash, recycling, yard waste from 5,896 customers.

Cleans/Disinfects Town Buildings and performs skilled maintenance/repairs to Town Buildings.
Fabricates, installs, and replaces Town street signs & Maintains crosswalks.

Performs paving, pothole and street repairs, bridge maintenance and street sweeping.

Assists Town with community events and road closures.

Snow Removal, Repair water breaks, Sewer back-ups

Treats sewage from 5,980 residents and Warren County Customers

Water-Produces 2.3 Million Gallons per Day (MGD).

Provides water to 6,406 residents and provides sewer to 6,093 residents.

Maintains 119 miles of waterline, 124 miles of sanitary sewer and 724 fire hydrants.

Reviews and inspects all public improvements within Town limits and in the County where
Water & Sewer are provided, for compliance with Town Standards & Specifications.

Budget/Funding: None

Staff Recommendation: Staff recommends approving the proclamation on the Consent Agenda scheduled for
the April 25" Regular Council Meeting.



PUBLIC WORKS

READY

RESIIENT

NATIONAL PUBLIC WORKS WEEK
e MAY 15-21, 2022

National Public Wos Week roclamation
May 15 - 21, 2022 “Ready and Resilient”

WHEREAS, public works professionals focus on infrastructure, facilities and services that are of vital
importance to sustainable and resilient communities and to the public health, high quality of life and well-
being of the people of the Town of Front Royal; and,

WHEREAS, these infrastructure, facilities and services could not be provided without the dedicated
efforts of public works professionals, who are engineers, managers, and employees at all levels of
government and the private sector, who are responsible for rebuilding, improving, and protecting our
nation’s transportation, water supply, water treatment and solid waste systems, public buildings, and other
structures and facilities essential for our citizens; and,

WHEREAS, it is in the public interest for the citizens, civic leaders and children in the Town of Front
Royal to gain knowledge of and to maintain an ongoing interest and understanding of the importance of
public works and public works programs in their respective communities; and,

WHEREAS, the year 2022 marks the 62" annual National Public Works Week sponsored by the
American Public Works Association/Canadian Public Works Association be it now,

RESOLVED, I, Mayor Chris W. Holloway, do hereby designate the week May 15 —21, 2022 as National
Public Works Week; I urge all citizens to join with representatives of the American Public Works
Association and government agencies in activities, events, and ceremonies designed to pay tribute to our
public works professionals, engineers, managers, and employees and to recognize the substantial
contributions they make to protecting our national health, safety, and quality of life.

We take this opportunity to celebrate all the hard work of the approximately 68 Public Works Employees
who work hard every day during their shift and while on call 24/7 for emergency situations and being
taken away from family.

Maintains 138.2 moving lane miles (Primary & Secondary Roads).

Maintains 92 miles storm sewer.

Mow, weed eat and tractor mow Town properties, Right of ways and medians.

Plans, designs, installs, and maintains floral landscapes and tree plantings.

Collects trash, recycling, yard waste from 5,896 customers.

Cleans/Disinfects Town Buildings and performs skilled maintenance and repairs to Town
Buildings.

Fabricates, installs, and replaces Town street signs & Maintains crosswalks.

Performs paving, pothole and street repairs, bridge maintenance and street sweeping.

Assists Town with community events and road closures.

Snow Removal, Repair water breaks, Sewer back-ups

Treats sewage from 5,980 residents and Warren County Customers

Water-Produces 2.3 Million Gallons per Day (MGD).

Provides water to 6,406 residents and provides sewer to 6,093 residents.

Maintains 119 miles of waterline, 124 miles of sanitary sewer and 724 fire hydrants.

Reviews and inspects all public improvements within Town limits and in the County where Water
& Sewer are provided, for compliance with Town Standards & Specifications.

VVVVVVVVY VVVVYVYY

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Town of Front Royal
to be affixed,



DONE at the Town of Front Royal, Virginia this day of 2022.

Approve:

Mayor Chris W. Holloway

Attest:

Clerk of Council Tina L. Presley



Work Session Agenda Statement
Item # 05
Meeting Date: April 11, 2022

CLOSED MEETING

Motion to Go into Closed Meeting
I move that Town Council convene and go into Closed Meeting for the following:

1) discussion, consideration, assignment, appointment, promotion, performance, demotion, salaries,
discipling or resignation of specific public officers, appointees, or employees of any public body specific
to the Town Attorney position, pursuant to Virginia Code §2.2-3711. A.1 of the Code of Virginia.

2) discussion concerning a prospective business or industry or the expansion of an existing business or
industry where no previous announcement has been made of the business' or industry's interest in
locating or expanding its facilities in the community.

Motion to Certify Closed Meeting at its Conclusion [At the conclusion of the Closed Meeting, immediately re-
convene in open meeting and take a roll call vote on the following:]

| move that Council certify that to the best of each member's knowledge, as recognized by each Council
member’s affirmative vote, that only such public business matters lawfully exempted from Open Meeting
requirements under the Virginia Freedom of Information Act as were identified in the motion by which the
Closed Meeting was convened were heard, discussed or considered in the Closed Meeting by Council, and that
the vote of each individual member of Council be taken by roll call and recorded and included in the minutes of
the meeting of Town Council.




SPECIAL
MEETING



Council Special Meeting Agenda Statement
Item # 02

NI’ Meeting Date: April 11, 2022

Agenda Item: Council to select a date for the holding of a special election to fill the Council seat vacated by
former Councilman Scott Lloyd by his resignation effective March 28, 2022

Summary: Pursuant to Virginia Code §24.2-226, the Town is required to file a petition with the Warren
County Circuit Court within fifteen (15) of the occurrence of a vacancy on Council seeking a writ
of election ordering the holding of a special election either on the date of the next general
election in November or on an earlier date not later than fifty-five (55) days before the next
general election. Council is asked to determine a date for the special election.

Budget/Funding: There may be an expense involved in holding the special election. November elections
expenses are attached.

Meetings: There has been no opportunity to hold a meeting.

Proposed Motion: | move that Council direct the Interim Town Attorney to petition the Warren County Circuit
Court to issue a writ of election for a special election to be held on (the date of the next general election which
is the Tuesday next after the first Monday in November OR on which is a date not later than fifty-
five (55) days before the date of the next general election) to fill the current vacancy on Council.

Moved Seconded

Cockrell Gillispie Lloyd McFadden Morris Thompson




GENERAL AND SPECIAL ELECTIONS - NOVEMBER 2, 2021
EXPENSES FOR THE TOWN OF FRONT ROYAL

VENDOR OR EXPENSE

EARLY VOTING - OFFICERS AND CLERICAL (45 days)
Officer of Election Compensation/Election Day
Election Tech Assistance

Voting Machine Program/test/troubleshooting-Tech
Voting Machine Program/test/troubleshooting - Tech
Ballot Prep-Programming-coding

Ads/Official Notices for Election

Postage - Absentee Ballots

Copies - Training Materials/candidate packets
Ballot Envelopes

Ballot S&H/UPS/Maint.

Ballots

Ballot Supplies

Precinct Prep - ADA requirements

VOTING MACHINE SUPPLIES

Voting Machine Delivery - Delivery Personnel
Election Day Supplies

Rental Polling Places

Cell Phone Rental

Electronic Pollbook Thumbdrives

Big Bell - Ballot Call - batteries

Printing supplies

Barcode Protective Seals

Crowd Control Packs/S&H

Electronic Pollbooks - Spares

Vehicle Rental - Equipment Delivery

Electoral Board Travel to all Precincts-Election Day
COVID-19 - Masks

TOTALS

TOWN PORTION
EXPENSES

$4,630.00
$3,853.33
$0.00
$416.67
$116.67
$1,058.67
$93.33
$291.72
$66.67
$0.00
$279.33
$2,708.13
$0.00
$0.00
$0.00
$0.00
$161.85
$0.00
$0.00
$30.72
$0.00
$193.33
$0.00
$0.00
$0.00
$473.00
$71.67
$13.33

$14,458.43

BUDGET CODE

013000-1010
013000-1010
013000-1010
013000-3002
013000-3002
013000-3002
013000-3007
013000-5201
013000-5401
013000-5402
013000-5402
013000-5402
013000-5402
013000-5407
013000-5413
013000-5415
013000-5504
013000-8002
013000-5203
013000-5413
013000-5413
013000-5401
013000-5407
013000-5407
013000-7001
013000-8003
013000-5504
013000-5897
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