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FRONT ROYAL ECONOMIC DEVELOPMENT AUTHORITY (FREDA) MEETING MINUTES
Thursday, July 14, 2022, at 12:00pm 
Town Hall Upstairs Conference Room
[bookmark: _Hlk106348428]The following minutes are a summary of items on the agenda. 
This meeting may be viewed in its entirety by accessing the video of the same date online via the Town’s website at www.frontroyalva.com.

ROLL CALL PRESENT:      Chairman Richard M. Novak
Vice Chair Mark A. Tapsak
Director Nicholas C. Bass
Director James W. Crowell, Jr.
		              Director David B. Gedney
                                           Director Isaac Rushing
			Director C. Frank Stankiewicz			
 SUPPORT STAFF PRESENT:    Town Manager Steven W. Hicks 
                                                    Clerk of Council Tina L. Presley
                                                    IT Manager Grant Autry

Approval of Minutes – Director Tapsak moved seconded by Director Crowell to approve the minutes of May 19, 2022 and June 16, 2022 as presented.   VOTE: Yes – Unanimous

WCEDA Property in Town of Front Royal – Jeff Browne, Chairman of the Warren County Economic Development Authority (WCEDA) gave FREDA an overview of the properties owned by the WCEDA and what proposed ideas they were currently working on for those properties. Executive Director Steven Hicks passed out a list of properties currently owned by the Town and County that was prepared in February 2021 by the former WCEDA Executive Director. Mr. Browne also had a list that was copied for the group to compare. [Both handouts placed with these minutes]. Mr. Browne noted that 2 E Main Street had been sold, 426 Baugh Drive was under contract and should be sold in the next few months and there was approximately 40 acres on Happy Creek Road near Leach Run Parkway that was to be added. He noted that there were 72% of the properties in Town limits, 22% in the County and total assessment was approximately 32 million with 21.7 million being in Town limits. Mr. Browne advised that some properties have liens.

There was discussion pertaining to how both EDAs could work together to resolve current issues with funding and litigation. Mr. Hicks cautioned that Town Council would need to provide guidance on the resolution of any negotiations of funding and litigation and that this discussion has been placed on the Liaison Committee Meeting agenda scheduled for next week. It was agreed that both EDAs needed to work together on properties that are inside the Town limits. Mr. Browne gave an update on the Avtex property that included the Truck lot; 400 Kendrick Lane building; IT Federal (30 acres with a new building); 117 acres that could be developed with limitations; 240 acres Conservancy Area that could have walking trails and not much else; and 88 lots across the river known as Rivermont Acres. He also mentioned the Royal Lane property that was tough to develop due its steepness. He reiterated that WCEDA was looking forward to working with FREDA. It was suggested to plan a Joint Retreat with the two EDAs in September. Mr. Hicks advised that he would work on the arrangements and get with back with everyone. Chairman Novak asked for a copy of the Environmental Protection Agency (EPA) contract that the WCEDA uses for the Avtex property to determine compliance.

12:54: Chairman Novak called a recess – VOTE: Unanimous
1:04: Chairman Novak called the meeting back to order

Tourism Monthly Marketing Report – Removed and placed on next month’s agenda

Approval of Revised Bylaws – Mr. Hicks noted that the Finance Director BJ Wilson suggested placing the Town Procurement Policy into the Bylaws. Motion reflects this request.

Director Stankiewicz moved seconded by Director Crowell to approve the Bylaws as presented with an amendment to include “FREDA will follow the Town Procurement Policy”.

Vote: Yes – Unanimous

Update on Retail Strategies – Director Crowell moved seconded by Director Tapsak to authorize the Executive Director to negotiate a contract with Retail Strategies and take to Town Council for funding approval.

There was much discussion regarding the deliverables and cost of the contract and suggested that more information was needed to be able to vote on the contract today. Mr. Hicks suggested that the representative from Retail Strategies return to FREDA’s meeting in August so that their questions could be resolved. 

Vote: Yes – Directors Novak, Tapsak, Bass, Crowell, Rushing, and Stankiewicz
           No – Director Gedney
                                                  
Joint FREDA/Council Retreat Take Away – Director Tapsak advised that it was “a great event”. Mr. Novak advised that “small town charm” was noted a lot and commented that this would be a challenge for FREDA going forward. Director Stankiewicz advised to “utilize what we already have”. 

Open Discussion – Mr. Novak suggested that maps be placed in the room during the monthly meetings so they could visually see the areas they were talking about more clearly. 

Director Gedney voiced concern on the many vacant buildings in Town and what could be done to approach the owners. There was much discussion about this that included: gathering addresses of vacant buildings and placing them in a data base; inviting owners of vacant buildings to various events with FREDA in attendance; and supporting and speaking to businesses. 

Mr. Tapsak questioned whether a FREDA website could be started. Mr. Hicks advised that this was a good idea; however, there is no one to maintain it and keep it updated. Director of Planning Kopishke advised that the Town has a list of properties listed on their website and that she had talked to the Executive Director of the Chamber of Commerce about linking properties from our website to hers. Mr. Gedney suggested a process of business start-ups to give to prospects. 

Next Meeting is August 18, 2022, at 12:00pm in Town Hall Conference Room
Motion to Go into Closed Meeting      REMOVED
I move that the Front Royal Economic Development Authority convene and go into Closed Meeting pursuant to 2.2-3711 (A) for 
1) discussion or consideration of the acquisition of real property for a public purpose, or of the disposition of publicly held real property, where discussion in an open meeting would adversely affect the bargaining position or negotiating strategy of the public body.
2) discussion concerning a prospective business or industry or the expansion of an existing business or industry where no previous announcement has been made of the business' or industry's interest in locating or expanding its facilities in the community.
3) discussion or consideration of the investment of public funds where competition or bargaining is involved, where, if made public initially, the financial interest of the governmental unit would be adversely affected.

Motion to Certify Closed Meeting at its Conclusion
 [At the conclusion of the Closed Meeting, immediately re-convene in open meeting and take a roll call vote on the following:]
I move that the Front Royal Economic Development Authority certify that to the best of each member's knowledge, as recognized by each Council member’s affirmative vote, that only such public business matters lawfully exempted from Open Meeting requirements under the Virginia Freedom of Information Act as were identified in the motion by which the Closed Meeting was convened were heard, discussed or considered in the Closed Meeting by Council, and that the vote of each individual member of  Council be taken by roll call and recorded and included in the minutes of the meeting of Town Council. 


1:47PM - Adjourn: Director Stankiewicz moved seconded by Director Crowell to adjourn 
                 VOTE: Unanimous



Approved by the Front Royal Economic Development Authority Directors
    
Date: ________________
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