
 
 

 
 
 
 

TOWN COUNCIL WORK SESSION 
Monday, September 11, 2023 @ 6:30pm  

Town Hall Conference Room 
View meeting online LIVE at https://www.frontroyalva.com/673/Town-Hall-Live 

 
1. Roll Call 
 

6:30pm       2. CLOSED MEETING  
 

7:00pm       3. AMP Power Supply Background/Future Purchase Presentation – Carey Saffelle 
 

7:30pm       4. CONSENT AGENDA ITEMS FOR THE 25TH  
                     A.  Proclamation for Public Power Week – Carey Saffelle 

   B.  Award of Contract for Installation of Influent Pumps at Wastewater Treatment Plant – Michelle Campbell 
                     C.  Award of Contract for Benefits Consulting Services – Laura McIntosh 

   D.  Proposed Fiscal Year 2024-2025 Budget Calendar – BJ Wilson 
                     E.  DMV Matching Grants for Police Department and Budget Amendment– Chief Magalis 
 
8:00pm       5. New Business 

    A. Request to Vacate a Portion of Alley between N. Royal Avenue & Virginia Ave – Aaron Hike – J Waltz 

 
8:15pm       6. CLOSED MEETING  
 

                   8. ADJOURN 
       

https://www.frontroyalva.com/673/Town-Hall-Live


                                                       

 

Regular Work Session Agenda Statement                                    
                                                                              Item # 02                                                                             
Meeting Date: September 11, 2023 

 
       

CLOSED MEETING 
 
Motion to go into Closed Meeting 
[to be approved by affirmative recorded vote, with motion set forth in detail in the minutes] 

 
I move that Town Council convene a closed meeting, pursuant to Sections 2.2-3711 and 2.2-3712 of the Code 
of Virginia, for the following purpose: 
 

1) pursuant to §2.2-3711(A)(1) of the Code of Virginia, for the discussion, consideration, assignment, 
appointment, promotion, performance, demotion, salaries, disciplining or resignation of specific 
public officers, appointees, or employees of any public body, more specifically, the Planning 
Commission and FREDA; and, 
 

 
Motion to Certify Closed Meeting at its Conclusion  
[At the conclusion of the Closed Meeting, immediately re-convene in open meeting and take a roll call vote on the following:] 

 
I move that Council certify that to the best of each member's knowledge, as recognized by each Council 
member’s affirmative vote, that only such public business matters lawfully exempted from Open Meeting 
requirements under the Virginia Freedom of Information Act as were identified in the motion by which the 
Closed Meeting was convened were heard, discussed or considered in the Closed Meeting by Council, and that 
the vote of each individual member of  Council be taken by roll call and recorded and included in the minutes of 
the meeting of Town Council.                                          

 



                                                       

 

Work Session Agenda Statement                                    
                                                                                                                                                           
Meeting Date: September 11, 2023 

 
       
Agenda Item: Power Portfolio Presentation by American Municipal Power  
 
 
 
Summary:   Mike Migliore, Vice President of Power Supply Planning, with American Municipal 

Power will provide council with a comprehensive overview of Front Royal’s wholesale 
power purchasing portfolio. 

 
 
     
Budget/Funding:           Discussion of Purchased Power Blocks that are dropping off FY24/25. Resolution for 

Fixed Volume Energy Supply Schedule for 2025-2028. Not to exceed $59.00 per MWh.   
 
 
       
 
 
  
Staff Recommendation: Mike Migliore and staff will be available for discussion. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                      
 

Item # 03



 Pertaining to AMP Contract No. 2025-009227-ESS 
 
 

  1 

TOWN OF FRONT ROYAL, VIRGINIA 
 

RESOLUTION NO. __________________ 
 

RESOLUTION AUTHORIZING THE EXECUTION  
OF THE 2025-2028 FIXED VOLUME ENERGY SUPPLY SCHEDULE 

WITH AMERICAN MUNICIPAL POWER, INC. (“AMP”) 
 
 

WHEREAS, the Town of Front Royal, Virginia (the “Municipality”) is a political 

subdivision organized and existing pursuant to the laws of the Commonwealth of 

Virginia that owns and operates an electric utility system for the sale of electric power 

and associated energy for the benefit of its citizens and customers;  

WHEREAS, in order to satisfy the electric energy requirements of its electric 

utility system, the Municipality has heretofore purchased economical and reliable energy 

from AMP, an Ohio non-profit corporation, of which the Municipality is a member, or has 

heretofore purchased energy arranged by AMP;  

WHEREAS, the Municipality, acting individually and, along with other 

municipalities that own and operate electric utility systems, jointly through AMP, 

endeavors to arrange for reliable, reasonably priced supplies of electric energy for 

ultimate delivery to its customers;  

 WHEREAS, Municipality has executed a Master Services Agreement with AMP, 

which sets forth the general terms and conditions for the provision of power supply and 

other services by AMP to the Municipality;  

 WHEREAS, AMP will negotiate with one or more reputable and financially sound 

third-party power suppliers to enter into an agreement(s) to purchase electric energy in 

various megawatt (“MW”) or megawatt hour (“MWh”) blocks for a term beginning on 

January 1, 2025 and ending no later than December 31, 2028, all of which will provide 

an economical source of electric energy (herein “Long-term Energy Purchase(s)”) for 

Municipality; 
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  2 

WHEREAS, AMP, on behalf of the Municipality, desires to purchase from third-

party supplier(s) and then to resell the energy available from these Long-term Energy 

Purchase(s) on a long-term basis to Municipality at contract cost (excluding any taxes, 

transmission costs, replacement energy, losses, congestion costs, security costs, or 

AMP service fees) not to exceed $59.00 per MWh;    

WHEREAS, AMP, has prepared and delivered to the Municipality the form of a 

2025-2028 FIXED VOLUME ENERGY SUPPLY SCHEDULE, pursuant to which the 

Municipality may purchase energy; and 

WHEREAS, AMP has provided and will continue to provide appropriate 

personnel and information regarding the Long-term Energy Purchase(s) to the 

Municipality, as such officers and representatives of the Municipality deem necessary or 

appropriate, to enable the Municipality to evaluate the benefits and risks of the Long-

term Energy Purchase(s), to take actions contemplated by the Resolution hereinafter 

set forth and to determine that the same are in the public interest. 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF 

FRONT ROYAL, VIRGINIA. 

 SECTION 1.  That the form of the 2025-2028 FIXED VOLUME ENERGY 

SUPPLY SCHEDULE between this Municipality and AMP, substantially in the form 

attached hereto as Exhibit 1, is approved, subject to and with any and all changes 

provided for herein and therein. 

SECTION 2. That the Town Manager be authorized to execute the 2025-2028 

FIXED VOLUME ENERGY SUPPLY SCHEDULE and to acquire the Municipality’s 

energy from one or more Long-term Energy Purchase(s), each with a term beginning on 

January 1, 2025 and ending no later than December 31, 2028, and with a third-party 

contract price (excluding any taxes, transmission costs, replacement energy, losses, 

congestion costs, security costs, or AMP service fees) not to exceed $59.00 per MWh 

for purchases, from AMP, and is further authorized to execute and deliver any and all 

documents necessary to participate in one or more Long-term Energy Purchase(s), 

pursuant to the conditions set forth herein, as set forth in the 2025-2028 FIXED 
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VOLUME ENERGY SUPPLY SCHEDULE; provided, however, that the volume of such 

purchases under the 2025-2028 FIXED VOLUME ENERGY SUPPLY SCHEDULE shall 

not exceed 5.5 MWh per hour (i.e., 5.5 MW) each hour. 

SECTION 3. That competitive bidding is not required on the Municipality’s 

acquisition of its right to secure energy under the 2025-2028 FIXED VOLUME ENERGY 

SUPPLY SCHEDULE, and in the event any competitive bidding requirements are 

applicable, any such competitive bidding requirements that might otherwise be 

applicable, are hereby waived. 

SECTION 4.  That is it found and determined that all formal actions of this 

Council concerning and relating to the adoption of this Resolution were adopted in an 

open meeting of a quorum of the Council, and that all deliberations of this Council and 

of any its committees that resulted in such formal action, were held in meetings open to 

the public, in compliance with all legal requirements. 

SECTION 5.  If any section, subsection, paragraph, clause or provision or any 

part thereof of this Resolution shall be finally adjudicated by a court of competent 

jurisdiction to be invalid, the remainder of this Resolution shall be unaffected by such 

adjudication and all the remaining provisions of this Resolution shall remain in full force 

and effect as though such section, subsection, paragraph, clause or provision or any 

part thereof so adjudicated to be invalid had not, to the extent of such invalidity, been 

included herein. 

SECTION 6.  That this Resolution shall take effect at the earliest date allowed by 

law. 

          APPROVED: 
 

                                                                         _________________________ 
                                                                         Lori A. Cockrell, Mayor 
ATTEST: 
 
______________________________________ 
Tina L. Presley, Clerk of Council  
 
______________________________________________________________________________ 
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This Resolution was approved at the Regular Meeting of the Town of Front Royal, Virginia 
Town Council conducted on __________________________, 2023 upon the following recorded 
vote: 
 

Melissa DeDomenico-Payne       __Yes __No             H. Bruce Rappaport          __Yes __No 

Joshua L. Ingram                          __Yes __No             Duane R. “Skip” Rogers   __Yes __No   

Amber F. Morris                           __Yes __No             R. Wayne Sealock             __Yes __No 

 
********************************************************************* 
Approved as to Form and Legality: 
 
 
________________________________ 
George M. Sonnett, Jr., Town Attorney                Dated:  __________________________ 
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Mike Migliore - VP Power 
Supply Planning

Town of Front Royal

Power Supply Update

September 11, 2023



Business Confidential – Not for Distribution as a Public Record
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Peak Demand

39/7/2023

51,000 kW
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POWER SOURCES

49/7/2023
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≈17% renewable
resources
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• 208 MW project

• Front Royal is 0.87% of Project

• Debt through 2049

• 105 MW project

• Front Royal is 1.5% of Project

• Debt through 2049

• 70.2 MW project

• Front Royal is 1.49% of Project

• Debt through 2045

Meldahl Hydro (1,573 kW)

Greenup Hydro (1,045 kW)

AMP Hydro (1,800 kW)

• RECs Included 

in project rates

89/7/2023

• Approximate Hydro rate of $93 / MWh
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Hydro Plants and Ohio River Watershed

Smithland

Cannelton

Meldahl

Greenup

Willow 

Island

99/7/2023
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• 675 MW natural gas project

• Front Royal is 0.96% of Project

• Debt through 2041

• 1,562 MW coal plant

• AMP is 368 MW owner

• Front Royal is 1.62% of Project

• Debt through 2045

Prairie State (1,573 kW)

Fremont Energy Center (6,500 kW)

109/7/2023

• Approximate Fossil rate of $57 / MWh
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• 58.325 MW solar project

• 16 locations including Front Royal

• Front Royal is 4.9% of Project

• Debt through 2043

• 100 MW wind PPA

• Front Royal is 1.6% of Project

• Contract through September 2025

Locust Ridge Wind (1,600 kW)

AMP Solar Phase II (2,859 kW)

119/7/2023

• Approximate renewable rate of $41 / MWh
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Front Royal’s Energy Purchases

7/12/2023

• 2.5 MW Exelon 7x24 (2015-2024) - $67.50 / MWh

• Purchased July 2011

• 3 MW Shell 7x24 (2021-2024) - $33.35 / MWh

• Purchased February 2016

• Shell Monthly (2023-2025) - $92.25 / MWh

• 6 MW Dec-Feb 7x24

• 4 MW Jul-Aug 5x16

• Purchased September 2022

• 5x16 = Monday – Friday (5 days) from 7 am to 11 pm (16 hours)

27
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Recommended Purchases

9/7/2023

• 5.5 MW 7x24 Block for 2025 - 2028
• Council Resolution

• Purchase for 2025 during drop in market

• 2026 – 2028 available to purchase if renewable PPAs are delayed

• 2026 Forward –Long Term renewable PPAs (Power Purchase 
Agreements)

• USDA offering up to 25% Price Reduction for 20 years

• Letter of Interest for:

• Blue Creek (Ohio) Wind PPA – 6.6 MW Base Load

• Smokey Mountain Hydro (Tennessee) PPA – 2.2 MW Intermediate

• Solar (Ohio sites) PPA – 8.3 MW Peaking
14
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PJM Trading Hubs & Load Zones

APS Zone

Fremont

Prairie 
State

179/7/2023
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Delivery of Power (3 types of charges)

• Energy (85%)

• Kilowatt-hours consumed by customers and produced by generators

• Variable cost ($ / MWh, cents / kWh)

• Transmission (10%)

• Payment to Allegheny Power and PJM for use and operation of transmission system

• Fixed cost to APS ($/ kW-mo), Variable cost to PJM

• Installed Capacity (5%)

• PJM payments to generators to ensure that there is enough generation in place to 

supply customers during period of maximum usage

• Fixed cost ($/ kW-mo)

189/7/2023
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Front Royal Power Pool Agreement

• Establish billing categories for PJM charges:
• Short term energy
• Transmission
• Installed Capacity
• AMP Dispatch Center Costs

• Provides authority to Director of Energy Services to approve 

AMP purchases of:
• Energy up to one year term
• FTRs to hedge congestion and losses from resources to 

Front Royal

199/7/2023
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8 cents / kWh

≈$15 million / year
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FRONT ROYAL

1,000 kWh customer pays $107 / month
10.7 cents / kWh

219/7/2023 June 2023
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Contacts
• Mike Migliore – VP Power Supply And Marketing

• mmigliore@amppartners.org

• 614-540-0921

• Craig Kleinhenz – Asst. VP of Power Supply Planning
• ckleinhenz@amppartners.org

• 614-623-7553

• Nate Saintignon (Saint New) - Power Supply Planning Engineer
• nsaintignon@amppartners.org

• 614-540-0985

• Charlie Cicci - Power Supply Analyst
• ccicci@amppartners.org

• 614-540-1016

• Alexa Ray – Power Supply Analyst
• aray@amppartners.org

• 614-540-6412

229/7/2023

mailto:mmigliore@amppartners.org
mailto:ckleinhenz@amppartners.org
mailto:bpoddany@amppartners.org
mailto:ccicci@amppartners.org
mailto:aray@amppartners.org


                                                       

 

Work Session Agenda Statement                                    
                                                                                                                                                           
Meeting Date: September 11, 2023 

 
       
Agenda Item:  Proclamation for Public Power Week   
 
 
 
Summary:  Each year, Public Power Utilities across the country, including The Town of Front Royal, 

recognize and celebrate ‘Public Power Week’ during the first full week of October to 
help electric consumers understand how they can better engage with their community-
owned utility and benefit from all its offerings.  

 
  
 
     
Budget/Funding: N/A 
 
 
       
  
Staff Recommendation: Staff requests that Council Proclaim October 1-7, 2023, as Public Power Week in the 
Town of Front Royal at their September 25, 2023, Regular Meeting.  

 

                                                    

Item #  04A



 

 

Public Power Week 2023 - PROCLAMATION 

RECOGNIZING PUBLIC POWER WEEK, OCT. 1-7, 2023 - A WEEKLONG CELEBRATION OF THE TOWN OF FRONT ROYAL’S 
DEPARTMENT OF ENERGY SERVICES YEAR-ROUND SERVICE TO THE COMMUNITY 

WHEREAS, the Town of Front Royal’s Department of Energy Services places high value on the benefits of local control of 

utility services and therefore operates a community-owned, not-for-profit electric utility.  

WHEREAS, because, we are customers and owners of Town of Front Royal’s Department of Energy Services and have a 

direct say in utility operations and policies; 

WHEREAS, the Town of Front Royal’s Department of Energy Services provides our homes, businesses, farms, social service 

and local government agencies with safe, reliable and efficient electricity and employs sound business practices designed 

to ensure the best possible service at not-for-profit rates; 

WHEREAS, the Town of Front Royal’s Department of Energy Services is a valuable community asset that contributes to the 

well-being of local citizens through energy efficiency, customer service, economic development and safety awareness; 

WHEREAS, the Town of Front Royal’s Department of Energy Services is a dependable and trustworthy institution whose 

local operation provides many consumer protections and continues to make our community a better place to live and 

work, and contributes to a sustainable environment; 

NOW, THEREFORE BE IT RESOLVED: that Town of Front Royal’s Department of Energy Services will continue to work to 

bring safe, reliable electricity to community homes and businesses just as it has since 1894, the year when the utility was 

created to serve all the citizens of Front Royal; and 

BE IT FURTHER RESOLVED: that the week of Oct. 1-7 be designated Public Power Week to recognize Town of Front Royal’s 

Department of Energy Services for its contributions to the community and to educate customer-owners, policy makers, 

and employees on the benefits of public power; 

BE IT FURTHER RESOLVED: that our community joins hands with more than 2,000 other public power systems in the United 

States in this celebration of public power, which is best for consumers, business, the community and the nation. 

                                                                  APPROVED: __________________________ 
                                          Lori A. Cockrell, Mayor 
 
Attest:___________________________ 
           Tina L. Presley, Clerk of Council 

 
This proclamation was adopted by the Town Council of the Town of Front Royal, VA on September 25,, 2023 
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Regular Work Session Agenda Statement                                    
                                                                                                                                                           
Meeting Date: September 11, 2023 

 
       
Agenda Item: Award of Contract for Installation of Influent Pumps for Wastewater Treatment Plant 
 
 
 

Summary:   Council is requested to award a contract upgrading the influent pump station at the 
waste water treatment plant to Johnston Construction Company in the amount of 
$959,401.00.   A bid opening was held on August 25, 2023, receiving three responses. 

 
The Department of Finance solicited an invitation for bid as per the VPPA guidelines, 
using E-VA, the Commonwealth of Virginia online procurement website, and received 
three responses.  Johnston Construction Company, was the lowest, responsive, and 
responsible bidder.    

 
The influent pumps were installed in the 1970’s and replacement parts are extremely 
hard to find.  The Town ordered the actual pumps in November 2022, which have now 
been delivered and ready to be installed.  These pumps are essential to operation of 
the WWTP.   

 
 
Budget/Funding:  The Town has funds set aside in the amount of $481,781.34 on purchase order number 

30804, line item 9801-R47009 for the influent pump project. 
 
 Staff recommends reallocating and using additional funds as follows from: 
  

PO#29999 I&I Abatement Contingency Funds  9872-R40001   $401,775.00 
 PO#30801 I&I Abatement Project Funds  9872- R47998          $75,844.66 
       

If contract is awarded, these changes will be incorporated into the future FY24 budget 
amendment Council will be requested to approve for carryover purchase orders; all 
funds will be incorporated under line item 9801-R47009. 

 
 
  
Staff Recommendation:  Staff recommends approving the award of contract as presented and 

budget/funding as presented under the September 25th Consent Agenda 

 

 

                                                      
 

Item #  04B



Town of Front Royal 

PPuubblliicc  WWoorrkkss  

  
 

 
 
MEMORANDUM 
 
 

TO:             Michelle Campbell, Purchasing Manager   
 
CC:                            B.J. Wilson, Finance Director  

 
FROM:   Robert B Boyer, Public Works Director 

 
DATE:   September 1, 2023           

 
SUBJECT: Recommendation to award the bid for the Wastewater 

Treatment Plant Influent Pump Station Upgrade 
 
 
  
 
 The Public Works Department has reviewed the three bids received for the 
wastewater treatment plant influent pump station upgrade. We recommend 
awarding the bid to the lowest bidder, Johnston Construction Company, in the 
amount of $959,401.00 to allow the installation of all four of the influent 
pumps from the 70’s and upgrading the stairwell and ventilation system to 
keep the plants’ staff safe. The references that Johnston Construction 
Company provided talked about how great the quality of their work was and 
whether the project was completed on time and on budget.   
 
This project will help reduce the plants’ overflows during heavy rain events since 
there won’t be so many issues with pump failures anymore.  
 
 
If you have any questions or need any further information, please contact me at 
540-692-4789. 
 
Thank You. 
 



VENDOR SPREAD SHEET

Town of Front Royal, VA

IFB #16-2023 UPGRADE OF INFLUENT PUMP STATION AT WWTP

BIDL OPENING DATE: 8/25/2023

BID OPENING TIME: 2:00 PM

ITEM DESCRIPTION UNIT PRICE UNIT PRICE UNIT PRICE

TOTAL BID $1,132,100.00 $2,180,000.00 $959,401.00

*DENOTES NON-RESPONSIVE BID

The VENDOR SPREAD SHEET is generated from the initial, raw information collected.  No award decision has been made.

WACO INC.   

SANDSTON, VA

SNYDER 

ENVIRONMENTAL 

SERCICES, INC.    

KEARNEYSVILLE, 

WV

JOHNSTON 

CONSTRUCTION CO.  

DOVER, PA

$150,000.000$12,551.0000 $95,940.0000

$800,692.0000

$49,958.0000

$12,811.0000

$1,750,000.0000

Influent Lift Station Upgrade  (Transportation and installation of pumps, valves and 

piping, electrical equipment and controls, concrete foundations, concrete grout layer, wet-

well HVAC equipment and wet-well level sensors).  *excludes cost of already purchased 

pumps

Mobilization and Demobilization (Limited to 10% of Total Bid)

Removal of existing and installation of new Spiral Staircase 

Electrical Manhole Drainage

$909,658.00

$144,922.0000

$64,969.0000

$250,000.0000

$30,000.0000

Department of Purchasing

102 E Main Street

Front Royal, VA 22630

Website: www.frontroyalva.com

Phone 540-636-6889



                                                       

 

Regular Work Session Agenda Statement                                    
                                                                             Item # 04C                                                                             
Meeting Date: September 11, 2023 

 
       
Agenda Item:  Award of Contract or Benefits Consulting Services 
 
 
 
Summary:   Purchasing received a request from the Department of Human Resources to 

procure a qualified firm to provide the Town with Benefits Consulting Services.  
The method of procurement was sealed competitive negotiation.   

 
On August 17th, 2023, the Town held a public proposal opening and received 
six (6) proposals.  In accordance with the Virginia Public Procurement Act, an 
evaluation team reviewed and interviewed three (3) of the six (6) offerors.   
 
Town Council is requested to review and issue the award to Pierce Group 
Benefits., of Holly Springs, NC, in the amount of $10,000 per year.  This request 
is coming before Council for approval because the amount may exceed $25,000 
when multiple year renewals are taken into account. 

 
 Please find attached the Evaluation Consensus Letter, score card tabulation 

sheet, and a summary of Pierce Groups Scope and Cost of Service. 
 
 
 
 
     
Budget/Funding:  Funding has been budgeted for and is available in the following line item: 
 

1202-43002 Professional Services  $10,000.00 
 
 
       
 
 
  
Staff Recommendation:  Staff recommends approving the award of contract as presented under the 

September 25 Consent Agenda 
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Scope of  
Services and Cost 

 
 

TOWN OF FRONT ROYAL 
PURCHASING DEPARTMENT – REQUEST FOR PROPOSAL 

RFP #19-2023 BENEFITS CONSULTING SERVICES 
 
Our experience and expertise will ensure that the Town of Front Royal and its employees will get the most 
out of the benefits available.  Please see the proposal for more information about how we improve efficiency 
and productivity throughout our clients’ organizations.  
 

  Service Fee 

  Benefit Consulting/Administration Included 
  Online BenSelect Enrollment Platform Included 

  On-site Enrollment Services Included 

  Benefit Statements Included 

  Quarterly Utilization Review Included 

  Claims Analysis Included 

  Benefit Booklets/Benefit Website/Benefit Video Included 

  Town Council Support Included 

  Wellness Communication/Newsletters Included 

  Health Fair Attendance Included 

  FSA- Aggregate Loss Protection Included 

  FSA Cobra Administration Included 

  Compliance Updates Included 

  New Hire Enrollment/Orientation Included 

  Market Research Included 

  Service Center Included 

  Client Education Services Included 

  Compliance Attorney Assistance Included 

 
Pierce Group Benefits will deliver all services outlined above for a health agent fee of $10,000 annually, 
which can be billed monthly or quarterly. This quote assumes that we are the sole provider of benefits and 
will be able to communicate with your employees. 
  



 

 
 
Scope of  
Services and Cost 

 
The Benefit Strategy Timeline below illustrates our tentative schedule for completing each significant 
phase of work.  
 
 
 
 
 
 
 
 
 
 
 
 



ONEDGITAL

Weight

Weighted 

Evaluation Eval #1 Eval #2 Eval #3

Firm's Experience in Similar Types of Services 35 236 10 9 8

Personnel's Experience in Similar Types of Services 30 210 10 9 9

Qualifications 10 68 9 9 9

Organizational Capacity 10 75 10 10 10

Methodology 10 63 9 8 8

Responsiveness 5 33 8 9 9

Total 6.5

PIERCE GROUP

Weight

Weighted 

Evaluation Eval #1 Eval #2 Eval #3

Firm's Experience in Similar Types of Services 35 254 10 10 9

Personnel's Experience in Similar Types of Services 30 225 10 10 10

Qualifications of Project Manager 10 75 10 10 10

Organizational Capacity 10 73 10 9 10

Methodology 10 73 10 10 9

Responsiveness 5 36 10 10 9

Total 7.0

MCGRIFF

Weight

Weighted 

Evaluation Eval #1 Eval #2 Eval #3

Firm's Experience in Similar Types of Services 35 236 10 8 9

Personnel's Experience in Similar Types of Services 30 203 10 8 9

Qualifications of Project Manager 10 68 9 8 10

Organizational Capacity 10 63 10 6 9

Methodology 10 58 9 5 9

Responsiveness 5 30 9 6 9

Total 6.3

RFP #19-2023 BENEFITS CONSULTING SERVICES

Score Card Tabulation



                                                       

 

Regular Work Session Agenda Statement                                    
                                                                                                                                                           
Meeting Date: September 11, 2023 

 
       
Agenda Item:     
 
 
 
Summary:   Staff is proposing the attached calendar to prepare and review the FY24-25 Proposed 

Budget for Town Council’s review.   
 
 The first work session in January 2024 staff will provide Town Council with a list of 

major items that could possibly impact the budget, then providing the proposed  
FY24-25 budget to Council in February 2024.  This will allow four work sessions to 
discuss the proposed budget before council is requested to vote on the 2024 tax rates 
and approximately 3 months before the public hearing  of the appropriation ordinance. 
 
Please note that staff has not received feedback from Warren County regarding dates 
for 2024 real estate and personal property tax files.  Dates provided in budget calendar 
for setting of tax rates are based upon prior years and current ordinances. 

 
 
 
     
Budget/Funding: N/A 
 
     
 
 
  
Staff Recommendation: Staff recommends for council to review the FY24-25 Budget Calendar and discuss any 

questions or concerns; and to revisit receiving of tax files at an upcoming 
Town/County liaison meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposed Fiscal Year 2024-2025  Budget  Calendar

Item #  04D



Proposed Fiscal Year 2024-2025 Budget Calendar 
 
 
Sept 15, 2023 Finance Department distributes FY25 Budget forms to 

Departments (FY23 Figures provided will not be final/audited 
figures) 

 
Oct 16, 2023 FY25 Departmental spending requests & Budgetary Planning 

documents due back to Finance 
 
Nov 13-17, 2023 Town Manager preliminary review spending with Departments 
 
Dec 15, 2023 Mid-year FY24 Budget transfers due from departments 
 
Jan 2, 2024 Review of major items that may be included in FY25 Proposed 

Budget  
 
Feb 5, 2024 Town Manager’s Recommended Budget provided to Town 

Council  Work Session review of FY24 Proposed Budget  
 
Feb 12, 2024 Additional Budget Work Session (As needed) 
 
March 4, 2024 Work Session to discuss advertisement to be submitted for 

annual tax rate for Real and Personal Property – rate to be set 
prior to April 1 

 
March 11, 2024 Additional Budget Work Session (As needed) 
 
March 25, 2024 Public Hearing & Request of Council approval for Town Tax 

rates for both Real Estate and Personal Property 
 
April 2, 2024 Advertisement submitted for Annual Appropriation Ordinance 
 
April 8th 2024 Additional Budget Work Session (if requested) 
   
April 22, 2024 Public Hearing & Request of Council approval for  
  FY 24-25 Appropriations Ordinance & Rate Ordinances 



                                                       

 

Regular Work Session Agenda Statement                                    
                                                                             Item # 04E                                                                             
Meeting Date: September 11, 2023 

 
       
Agenda Item:  DMV Matching Grants for Police Department and Budget Amendment 
 
 
 
Summary:   The Police Department applies annually to the Division of Motor Vehicles (DMV) for 

matching grant funds for the specific enforcement of speed and impaired driving. The 
funds pay (through reimbursement) for overtime costs associated to the selective 
enforcement efforts. The tentative grant agreements for Oct. 1, 2023, through Sept. 
30, 2024, are as follows: 

 

• Police Traffic services/Speed enforcement: $10,605.00 

• Alcohol enforcement: $13,300.00 
 

The grant funding is based upon a 50% match from the Town in each grant area which 
is normally fulfilled through gas and vehicle maintenance costs.  

 
 
 
     
Budget/Funding: Each grant area requires a 50% match from the Town, normally fulfilled through gas 

and vehicle maintenance costs.  
 
 FY24 Budget Amendment 
 
 1000-3310010 General Fund Grant Proceeds $23,905.00 
 3102-41002 Police Patrol Overtime   $23,905.00 

 
     
 
 
  
Staff Recommendation: Staff recommends approval under the September 25th Consent Agenda. 
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Regular Work Session Agenda Statement                                    
                                                                             Item #05                                                                             
Meeting Date: September 11, 2023 

 
       
Agenda Item: Request to Vacate portion of North Royal Ave and an alley between N. Royal Ave and 

Virginia Ave – Aaron Hike  
 
 
Summary:   The applicant is requesting vacation of 15,324.41 square feet of North Royal Ave and the 

alley between N. Royal Ave and Virginia Ave.  
 

Public works offered the following comments on the vacation:  
(1) On the W. 16th Street side of the town alleyway there’s a storm drain culvert 

that extends in the alleyway 
(2) An asphalt driveway for 101 W. 16th Street is located on a portion of the Town 

alleyway 
 

Energy Services offered the following comments on the vacation: 
(1) The only issue is the location of a three-phase electrical line along the property 

on N. Royal Ave that will require an easement if the property is vacated. 
 

Town Manager Comments: 
(1) Mr. Hike currently has a fence encroachment agreement with the Town for the 

alley he is requesting to vacate due to a fence being in the right of way. The 
agreement was established in May of 2021 and for a term of 5 years.  

(2) Mason/Randolph (1602 N. Royal Ave) has a lease agreement for a 413 square 
foot parking area on the right of way located on North Royal Ave.  

 
The next steps in the vacation process: 

(1) Notify all adjoining property owners with a notice of 30 days 
(2) Advertise for a public hearing (October 23rd)  

 
 
     
Budget/Funding:  N/A  
 
 
 
  
Staff Recommendation:  

The Town Manager recommends moving forward with notifying adjoining property 
owners and holding a public hearing on October 23rd to fully evaluate the request for 
vacation. 

                                             



























PUBLIC WORKS COMMENTS FROM ROBBIE BOYER: 

 

 

 

 

ENERGY SEREVICES COMMENTS: 

MARY LYNN: 

 

 

CAREY SAFFELLE:  NO COMMENTS 































                                                       

 

Regular Work Session Agenda Statement                                    
                                                                              Item # 06                                                                             
Meeting Date: September 11, 2023 

 
       

CLOSED MEETING 
 
Motion to go into Closed Meeting 
[to be approved by affirmative recorded vote, with motion set forth in detail in the minutes] 

 
I move that Town Council convene a closed meeting, pursuant to Sections 2.2-3711 and 2.2-3712 of the Code 
of Virginia, for the following purpose: 
 

1) pursuant to §2.2-3711(A)(1) of the Code of Virginia, for the discussion, consideration, assignment, 
appointment, promotion, performance, demotion, salaries, disciplining or resignation of specific 
public officers, appointees, or employees of any public body, more specifically, the Clerk of Council; 
and, 

2) pursuant to Section 2.2-3711(A)(7) of the Code of Virginia, consultation with legal counsel and 
briefings by staff members or consultants pertaining to actual or probable litigation, where such 
consultation or briefing in open meeting would adversely affect the negotiating or litigating posture 
of the public body, more specifically, Town of Front Royal v. Front Royal Warren County EDA, et al 
 
 

 
 
 
Motion to Certify Closed Meeting at its Conclusion  
[At the conclusion of the Closed Meeting, immediately re-convene in open meeting and take a roll call vote on the following:] 

 
I move that Council certify that to the best of each member's knowledge, as recognized by each Council 
member’s affirmative vote, that only such public business matters lawfully exempted from Open Meeting 
requirements under the Virginia Freedom of Information Act as were identified in the motion by which the 
Closed Meeting was convened were heard, discussed or considered in the Closed Meeting by Council, and that 
the vote of each individual member of  Council be taken by roll call and recorded and included in the minutes of 
the meeting of Town Council.                                          
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