TOWN COUNCIL WORK SESSION
Monday, Februaty 3, 2014 @ 7:00p.m.
Front Royal Administration Building

Town/Staff Related Issues:
1. Happy Creek Walking 'I'rail Benches — Dirwvior of Environmental Services
2, Audit Committee Review — Diretor of Finance
3. Investment Portfolic Review — Director of Finance
4, Budget Discussion
a. Local Government Challenge Grant for the Front Royal Oratorio Society — Town Manager
b. Cogenetation and other Options for Waste to Energy — Directors of Ensvironmental Services <»Energy Services
¢. Tourism Zone and Other Tax Incentives — Directors of Planning/ Zoning & Finance
d. Resolution — Fitst Day Introduction Requirement for Bills with Local Fiscal Impacts —
Town Manager '
e. Private Funding Options for Police Headquartets — Viee Mayor Parker
f. Building Inspection Program — Councilman Hrhek
g. Civic Otganization Entrance Wall — Councilman Funtk
h. Setting Town Tax Rate

Council/Mayor Related Issues:

5. Council Discussion/Goals (time permitting)



Item No. 1

Town of Front Royal, Virginia
Work Session Agenda Form

Date: 5@% C:g_&_d

Agenda Item: Happy Creek Walking Ttail Benches

Summary: The Department of Envitonmental Setvices has researched prices for in-house
construction of park benches and already fabricated benches to install along the Happy Creek Walking
Trail. Please be advised that the additional requested information pertaining to the location maps, as
requested, will be provided Monday night.

Council Discussion: Council is requested to review the information submitted by the Department of
Envitonmental Services regarding the cost and placement of park benches.

Staff Evaluation: Environmental Setvices has completed a cost estimate for in-house construction
and setting of benches along the Happy Creek Walking Trail and already constructed benches. The
Depattment can fabricate and set with concrete fot $580. A frame is $180.00 and the brackets are $5.00.
The lumber was donated to the Town years ago and therefore there is no cost. A half of a yard of
concrete is needed at $62.50, It will take 3 Town employees 5 houts to set a bench at an approxitmate
total labor charge of $225.00.

Budget/Funding: To be determined by the Finance Director

Legal Evaluation: The Town Attorney will be able to address any legal questions or concerns

Staff Recommendations: Staff recommends utilizing the lumber that was donated by Ttex and
constructing the benches in-house. The Department has alteady used part of this material to construct
benches and tables placed throughout Town for enjoyment. If construction is done in-house, then the

benches appearance will remain consistent with what is already available for public use.

Town Manager Recommendation:

Council Recommendation:
0 Additional Work Session 0 Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) __ (Nay)




Item No. @

Town of Front Royal, Virginia
‘Work Session Agenda Form

Date: Jasuase2l 20142
Feb 29

0 4

Agenda Item: Audit Committee Review

Summary: Jeff Mitchell, with Mitchell & Co PC [auditors] conducted an overview in Decembet for
the Audit committee, attached you will find a copy of that presentation and the worksheets associated
with the presentation.

Council Discussion:

Staff Evaluation: Finance Director will give a brief overview of the presentation and answer
_ gt P
questions as needed.

Budget/Funding: None
Legal Evaluation: None

Staff Recommendations: None requited

Town Manager Recommendation:

Council Recommendation: ‘
0 Additional Work Session O Regular Meeting 0 No Action
Consensus Poll on Action: ___(Aye) __ (Nay)
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TOWN OF FRONT ROYAL
ELECTRIC EXPENSE/ACCRUAL
6/30/2013
2013 2012 2011
Unadjusted WTB 11,601,178.94  12,585,322.21  14,162,575.95
Less: PY Accruals (963,318.87}  (1,062,519.50) {872,215.51}
Add: CY Aceruals 967,275,05 963,318.87 1,062,915.50
-3,956.18 {99,500.63} 19¢,703,99
‘__
Adjusted WTB WTB __ 11,605,135.12  12,485,721.58  14,353,275,94
C D [>] D
AMP Elactric AMP Other AMP Total Bjue Ridge Rappahanpock Total

June PY 963,318.87 - $63,318.87 - 963,318.87
July 1,051,892.60 - 1,051,892 60 5,050.13 18,275.25 1,075,217.8
Aupust 8093,102.89 - £93,102.89 18,275.25 911,378,214
Septemnber 818,908.86 - 818,908.86 * 18,275,25 - 837,184.11
October 813,554.43 - 813,554,43 18,275.25 §31,825.68
November . 536,506.08 - $36,906.08 18,269.33 955,175.42
Decembar 980,791.68 - 980,791.68 18,269,338 999,061.01
January 1,102,108.47 - 1,202,108.47 18,260.33 1,120,377.80
February 1,001,641.69 - 1,001,641.69 18,268,25 1,019,510.94
March 1,084,601.43 {2,790.61)  1,081,811,22 17,273.53 18,269.25 1,117,354.00
Apri 849,222,71 . 849,222.71 18,267.05 867,489.76
May 884,614.18 - 884,614.18 18,267.05 502,881.23
June - - - -
Total WTB 11,380,664.30 {2,790.61) 11,377,873.68 2237366  200,88159  11,601,178.94
Adjustment -
PY Accrual {963,318.87} - - {963,318.87)

10,414,554.82 22,323,686  200,58159  10,637,860.07
CY Accrual . - 967,275.05 - ‘ 967,275.05
Per Confirmation 11,381,820.87 22,323.66  200,981,59  11,605,135.12"

D Traced to Expenditura Transaction Anzlysis and vendor invoice

¢ Confirmed at workpaper 9-3.3 and traced to involce to vouch the proper electric expense
amounts. No discrepancies between confirmed amounts, tavolcas, and monthiy payments,

ELECTRIC - 10
Accrued Elactric Purchase 1005 3,§56.18
Purchase of Electric-PIM 43022 3,956,18

MCO received & GL detail from Kim Gilkey Breeden and verifled amounts from the GL to the corresponding
invoices, which are kept in her office, were paid. Once all Involcas have been vouched, MCO determined the
current year accrual amount and reversed out the prior year accrual to come to the final end of year amount. Any
confirmations received are reconciled back to the amounts recorded.

MCO traced the bill payments for AMP to the Expenditure Transaction Analysis. MCO then looks at the following
year's July Expenditure Transaction Analysis to see what amounts should be accrued for the current fiscal yaar,

Per conversation with Kim Gitkey-Breeden, Diractor of Finance, Blue Ridge Power recelves the Town's AMP bill on
@ monthly basls, Blue Ridge Power then goes through the bill and verifies that all rates are agreed upon by the
contract between AMP and the Tewn of Front Royal, Once the rates have been varified, an involce Is sent tothe
Town for payment,



Town Of Front Royal
Electric Expense/Acerual
6/30/2012

2012 2011 2010
Unadjusted WTB 12,585,382.21  14,162,575.05 12,202 198.18
Less: PY Accruals (1,062,81950)  (@r2,21551)  (1,110,145.55)
Add: CY Accruals 983,318.87 1,062,819.50 872,215.51

(39,600.63) 196G,703.99 (237,830.04)

PR ——
Adjusted WTB WTB 1248572158 14,353,279.84 12,054 268.14
c D I D
AMP Electric  AMP Other AMP Total Blue Ridge _ Rappahannock Total
June PY 1,062,919.50 - 1,062,519.50 - 1,062 ,818.50
July 957,097.92 292,568.84 1,249,666.76 17,894,609 1,267,661.45
August 983,781.57 171,605.88 1,156,387.45 13,341.44 17,994.59 1,186,723.58
September 741,808.80 468,489.84 1,210,298.64 18,273.21 1,228,571.85
Cotober 740,156.40 275,118.54 1,019,27454 18,240.26 1,037,524.30
Nevember 718,640.60 201,827.05 920,467.65 18,270.27 §38,737.92
December 740,156.40 330,087.19 1,070,243.59 1827027 1,088,513.88
January 908,764.27 151,157.56 1,059,921.83 18,270.27 1,078,182.10
February B20,577.15 167,213.78 987,750.93 18,270.27 1,008,061.20
March 784,829,39 170,672.98 054,902.37 18,274.25 973,176.62
April 534,828.14 154,961.52 689,889 ,66 18,270.05 708,358.71
May B03,458.03 169,081.79 §72,538.82 18,270.05 890,809.87
June - - - 18,270.25 1§,270.25
Total WTB 9,757.118.17  2,556,184.97  12,353,303.14 13,341.44 218577.63  12,585,322.21
Adjustment -
PY Acorual {1,062,518.50) - - {1,082,918,50)
8,797,118.17 13,341.44 21867763  11,522,402.71

CY Acomal 160,000.00 963,318.87 - 1,123,3168.87
Per Gonfirmation 10,760,437.04 13,341.44 218687763  12,645721.58

D Traced to Expenditure Transaction Analysis and vender invoice

C Confirmed at workpaper 9-3.3, Confirmation amouts do not include fransmission and other charges,

ELECTRIC-10
Accrued Electric Purchase 1005 9%,600.63
Purzhase of Elestric-FJM 43022 98,600.63

MCO received a GL detail from Kim Gilkey Breeden and verified amounts from the GL to the corresponding
involces, which are kept in her office, wera paid. Once al lnvoiced hava been vouched, MCO determinsd the
current year acerual amount and reversed out the prior year accruat to come to the final end of yeaz amount, Any
canfirmations received are recongilad back ta the amounts recorded.

MCQ traced the bill payments for AMP to the Expenditure Transaction Analysls. MCO then looks at the following
year's July Expendiiure Transactien Analysls to se what amounts should be acerued for the current fiscal vear.

Per conversation with Kim Gilkey-Breaden, Director of Finange, Blue Ridge Power receives the Town's AMP bill
on & monthly basis. Blue Ridge Power then goes thraugh the bill and verifies that all rates are agreed upon by

the contract between AMP and the Town of Front Rayal. Cnee the rates have been verifled, an invoice is sent to
the Town for payment,

11




Town of Front Royal
Cash Summary by Fund
6/30/2013

General Fund
General Fund
Retired Health & Hospital
Street

Total General Fund

Electric Fund

Sewer Fund

Water Fund

Refuse Fund

Special Revenue Fund
Special Revenue
Downtown Service District
Economic Development
Specia! Projects

Total Special Revente Fund

Total Cash

Cash and Cash Equivelants

Nan-Cash

Total

SunTrust
Operating Account UST Bond Bond
Petty Cash Total Checking Invastment cD's Fund Escrow sl Total

1,532,852 5,511,729.43 2,301,728.72 2,210,000.70 453,728.05 - - 653,969.13 6,670,951.13
- 1,234.97 1,234,957 - - - - 1,234.97

- 2,066,723.97 2,066,723.97 B - - - 2,066,723.97
1,532.52 7.575,688.37 5,369,687.67 2,210,000.70 463,720,05 - - 693,969.13 8,738,910.07
- 3,579,601.26 - 3,579,601.26 226,230.22 1,568,865.32 - S, 374,696.80

- ' 4,690,125.39 - 4,690,125.39 - 2,503,598.50 1,115,556,70 8,313,280.58

- 3,531,619.65 - 3,521,619.65 - - 1,118,556.65 4,651,176.30

- {340,479.40) (340,479.40) - - - - 1340,479.40)

- 186,971.75 186,971.75 - - - - 186,971.75

- {1,511.99) {1,511.99) - - - - {1,511,99)
- {315,435.39) {315,435.38) - - - - (315,435,395}

- €59,693.37 £58,693.37 - - - - 659,693.37

- 528,712.74 529,717.74 - - - - 529,717.74
1,532.52 19,570,273.01 5,558,926.01 14,011,347.00 689,950.27 1,568,865.32 2,503,598.50 2,933,082.48 27,267,302.10
1,532.52 5,558,926.01 3,841,617.0¢ 689,950.27 1,568,865.32 2,503,598.50 2,933,082,48 17,854,076.10

= ) e —
756,504.00 ’
4,598,121.00
9,413,236,00 9,413,226,00
14,011,347,00 27,267,302.10
S B a1
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Town of front Royal
Utility Funds Accounts Recelvahble
6/30/2013

Cycle Total A/R Electrie Water Sewer Refuse Per Detall  Variance
Section 1 312,201.02 184,827.95 58,604.05 55,152.03 13,616.99 312,201.05 .03
Section 2 277,30G4,58 204,153,356 28,680.47 32,281.45 12,189.30 277,304,59 0.01
Section 3 412,664.73 215,093.65 42,625,21 38,368.89 16,576.98 412,664.90 0.17
Saction 4 358,227.50 277,332.71 28,422.22 33,563.37 18,309.20 358,227.53 Q.03
Section 5 272,680,538 210,956.98 20,217.42 26,563.56 14,942.42 272,680.39 0.01
Section & 492,018.94 369,077.39 47,176.58 54,548.14 21,216.43 492,018.86 {0.08)
Section 7 477,682,26 361,510.76 48,257.34 54,593.72 13,320.44 477,682.64 0.38
Section 8 535,908.36 379,958.00 59,013.35 68,631.04 28,305.97 535,910.53 217
Section 8 355,401,214 254,089.28 36,529.57 42,536,689 22,245.60 355,401,90 0.76
Section 10 294,689,09 221,472.48 29,959.63 30,778.20 12,478.78 294,685.17 0.08
Total Per A/R Detail 3,788,778.00 2,778,472.36 399,486.24 437,017.00 173,802.11 3,788,781.56 3.57
Total Per WTB 3,784,477.99 2,774,172.55  399,486.24 437,017.09 173,802.11 3,784,477.99 -
Difference 4,300.00 4,300.00 - - - 4,303.57 3.57
11 M IM iMm M

Cycle Total A/R Electric Water Sewer Refuse
B (Qid) 351,599.74 274,658.63 42,489.74 22,621.81 11,829.56
F(Finals) 1,199,910.44 921,148.50 97,493.68 112,803.50 68,453.36
| {Inactive) 132.52 132,52 - - -
C{Closed) - - . - -
T (Collections) 733,674.98 579,870.44 68,928.12 54,639.89 30,236.53
Total Status BCIFT 2,285317.68 1,775,811.09 208,911.54 150,065.60 114,529.45
A (Activej 3,788,778.00 2,778,471.56 399,486.24 437,017.09  173,802,11
Total Billed Accounts Receivable 6,074,005.68 4,554,283,65 608,397.78 627,082,69 284,331.56
Total Unbilled Accounts Receivable 1,316,134.14 757,628.49 232,843.28 274,981.55 50,680,832
Total Accounts Recejvable 7,390,229.82 5,311,812.14 841,241.06 902,064.24 335,012.38
Reserve Caleulation .
100% Reserve (BCIFT) 2,285317.68 1,775,811.09 208,511.54 18C,065.60 110,525.45
1% Active Accounts 37,887.78 27,784.73 3,554.86 4,370.17 1,738.02

2,323,20545  1,803,595.82  212,906.40 194,435.77  112,267.47
Net Accounts Receivable 506702436 3,508,316.32 628,334.66 707,628.47 222,744.51
Reserve Per Above 2,323,205.46  1,803,5595.82  212,906.40 194,435.77  112,267.47
Reserve Per WTB 2,323,205.46  1,803,595.82 212,905.40 194,435.77 112,267.47

Adjustment

13




Town of Front Royal

Fixed Assets - Governmental Assels

§/30/2013

Fixed Assets 6/30/2012 Additions Retirements 6/30/2013
Land 1,314,306.00 - 1,314,306,00
Buildings & Improvements 7,363,693.8¢9 837,699.70 - 8,201,303.59
Vehicles 1,852,13679 106,972.11 (250,806.24) 1,708,302,66
Equipment 2,242,189.67 94,902,03 - 2,337,101.70
Streat Lights 792,168.89 - - 792,168.89
Infrastructure 109,527,139.00 108,627,139.00

123,091,644.24

1,039,573.84 {250,806.24)

123,880411.84

Depreciation 6/30/2012 Additlons Retirements 62012013
Land - - - .
Buildings & Improvements (1,448,283.16) {180,542.81) ] - (1,628,825.97)
Vehicles (1,542,929.73) {131,728.20) 250,806.24  (1,423,851,69)
Equipment {1,568,480.97) (190,439.26) (1,758,930.23)
Strest Lights (765,763,26} (26,405.63) - (792,168.88}
infrasfructurs {60,903,507.00)  {3,591,054.00} - (64,494,661.00)

(66,228,974.12)  (4,120,169.80)  250,806.24  (70,098,337.78)
Net 6/30/2012 Additions Retirements 6/30/2013
Land 1,314,306.00 - 1,314,306.00
Buildings & Improvements 591541073 667,156.89 8,572,567.62
Vehicles 309,207.06 (24,756.,08} 284,450,897
Equipment §73,708.70 (95,537.23} - 578,171.47
Street Lights 26,405.63 (26,405.63} - -
Infrasfruciure 48,623,632.00 {3,591,054.00) 45,032,578.00

56,862,670.12 (3,080,596,06} 53,782,074.06

Additions
Real Property Vehicles Equipment Totai

General Government
Executive 63,014.74 §3,014.74
Legislative - - -
Finance - . - -
Lagal -
Economic Development - -
General Government Bldgs - -
Total - 63,014.74 63,014.74
Public Safsty - 85,530.11 15,416.33 110,046.44
Planning & Zoning - . 8,910.96 B,910.96
Public Works 837,699.70 11,442.00 7,560.00 B56,701.70
Infrastructure - - - -
Tota! Adgitions B37,699,70 106,972.11 94,902.03 1,039,573.84




Town of Front Royal

Fixed Assets - Enterprise Funds

6/30/2013
Fixed Assets 6/30/2012 Additions Retirements 6/30/2013
Land 1,488,822.00 - - 1,488,822.00
Buildings & lmprovements 12,077,796.11  1,862,468.36 - 13,940,264.47
Vehicles 2,788,008.48 593,065,00 (252,114.30) 3,128,959,18
Equipment 2,953,669.23 208,678.76 - 3,162,347.99
CPR 52,183,184.22 477,592.90 - 52,660,777.12
Water Plant 9,762,108.00 . - 9,762,108,00
81,253,588.13 3,141,805.02 (252,114.30) B4,143,278.85
Depreciation 6/30/2012 Additions  Retirements 6/30/2013
Land - - - .
Buildings & Improvements {4,758,121.14)  (272,356.79) - (5,030,477.93)
Vehicles {2,648,9356.00) {116,677.51) 252,114.30 {2,514,499.21)
Equipment (2,704,261,33)  (181,651.69) - (2,885,913.02)
CPR {27,035,233.40)  (1,043,663.70) - {28,078,897.10)
Water Plant 2009 {585,286.99)  (195,242.16) - {780,529.15)
{37,732,838.86)  (1,809,591,85) 252,114.30  (39,290,316.4%)
Net Capital Assets 6/30/2012 Additions  Retirements 6/30/2013
Land 1,488,822,00 - - 1,488,822,00
Buildings & Improvements 7,319,674.97  1,590,111.57 - 8,909,786.54
Vehicles 138,072.48 476,387.49 - 614,459.97
Equipment 249,407.90 27,027.07 - 276,434.97
CPR 25,147,950.82 (566,070.80) . 24,581,880,02
Water Plant 2009 9,176,821.10 (195,242.16) - 8,981,578,94
43,520,749.21  1,332,213.17 - 44,852,962.44
Capital Assets
Electric Fund 6/30/2012 Additions Retirements 6/30/2013
Land 398,801.26 - - 398,801.26
Buildings & Improvements 3,988,786.91 924,204,098 - 4,912 991,89
Vehicles 8098,771.52 222,627.00 1,121,398.52
Equipment 949,775.99 35,024.85 - 984,800.85
CPR 8,099,634.54 335,708.61 - 8,435,344 .15
14,335,770.22  1,517,566.45 - 15,853,336.67
Depreciation
Electric Fund 6/30/2012 Additions Retiremants 6/30/2013
Land . . .
Buildings & Improvements (529,672.22)  {102,276.59) - {631,948. 81)
Vehicles {886,214.72) (17,653.90} - {903,868.62)
Equipment (847,983.18) (64,577.6%) - (812,560.79)
CPR (4,536,038.76) (161,992.70) - {4,598,031.46)
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(6,799,908.88) {346,500.80) (7,146,409.68)
Net Capital Assets
Electric Fund 6/30/2012 Additions Refiraments 6/30/2013
Land 308,801.26 - - 3098,801,26
Buildings & Improvements 3,459,114.69 821,928.39 4,281,043.08
Vehicles 12,556.80 204,973.10 - 217,5258.80
Equipment 101,792.81 {29,552,75) 72,240,086
CPR 3,563,585,78 173,716.91 3,737,312.69

7,535,861.34 1,171,065.65 8,706,926.99
Capital Assets .
Sewer Fund 6/30/2012 Additions Retirements 6/30/2013
Land 400,190.00 - 400,100.00
Buildings & Improvements 4,639,783.31 B60,562.88 - 5,500,348.18
Vehicles 462,134.53 335,283.00 (80,840.00) 716,577.53
Equipment 8686,716.85 66,537.50 - 833,254.15
CPR 22,608,157.15 23,470.68 22,631,627.83

28,976,891.64 1,285,854.07 (80,840.00)  30,181,905.70
Deprectation
Sewer Fund 6/30/2012 Additicns Retirements 6/30/2013
Land - - -
Buildings & Improvements (2,816,712.82) {89,826.81) - {2,906,539.73)
Vehicles {412,511.69) (57425.52)  80,840.00 (389,097.21)
Equipment {797,737.65) {64,831.80) - (862,569.45)
CPR {12,912,851.02)  (452,163.15) - (13,384,514,17)

{16,939,313.28) (664,247.28) 80,840.00  {17.522,720.56)

Net Capital Assets
Sewer Fund 63012612 Additions Retirements 6/30/2013
Land 400,100.00 - 400,100.00
Buildings & Improvements 1,823,070.39 770,738.07 - 2,593,806.46
Vehicles 49,622.84 277,857.49 327,480.33
Equipment 68,679.00 1,706.70 - 70,684.70
CPR 9,655,806.13 (428,692.47) 9,267,113.66

12,037,578.36 621,606.79 12,659,185.15
Capital Assets
Water Fund 6/30/2012 Additions Retiraments 6/30/2013
Land 689,920.74 - 689,920.74
Buidings & Improvements 3,415,065.89 77,700.50 3,492,766.39
Vehicles 432,391.13 7,040.00  (80,840.00) 358,591,13
Equipment 535,032.70 107,116.40 642,149.10
CPR 21,475,392 .53 118,412.61 21,593,805.13
Water Plant 2009 9,762,108.08 - 9,762,108.08
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36,309,911.08 310,268.51 (B0,840.00)  36,539,340.58
Depreciation
Water Fund 6/30/2012 Additions Retiraments 6/30/2013
lLand . - - .
Buildings & Improvements {1,408,984.20) . (79,377.48) - {1,489,361.69)
Vehicles (383,672.84) {34,423.44)  B0,840.00 (317,256.38)
Equipment (485,862.37) (30,034.53) - (516,896.90)
CFR {0,686,843.62)  (429,507.85) - (10,016,351.47)
Water Plant 2009 (585,286.98)  (195,242,16) - {780,529,15)

{12,431,650.12)  (768,585.47)  B80,840.00 (13,119,395.59)
Net Capital Assets
Water Fund 6/30/2012 Additions Retirements 6/30/2013
Land 688,920.74 - - 689,820.74
Buildings & improvements 2,005,081.69 (1,676.99) - 2,003,404.70
Vehicles 66,718.19 (27,383.44) - 41,334,75
Equipment 48,170.33 77,081.87 - 126,252.20
CPR 11,888,548.91 {311,095.25) - 11,577,453.66
Water Plant 2009 9,176,821.10 {195,242.16) - 8,381,578.94

23,878,260.96 {458,315.87) 23,419,544,99
Capital Assets
Refuse Fund 6/30/2012 Additions Retirements 6/30/2013
Buildings & Improvements 34,180.00 - - 34,160,00
Vehicles 994,711.30 28,115.00  (90,434.30) 932,392.00
Equipment 602,143.89 - - 602,143,89

1,631,015.19 25,115.00  (90,434.30)  1,568,695.89
Depreciation
Refuse Fund 6/30/2012 Additions Retiremants 6/30/2013
Buildings & Improvements {1,751.80) (875.90) - {2,627.70)
Vehiclas (987,536.65) (7,974.65)  90,434.30 {904,277.00)
Equipment (572.678.13)  {22,207.75) - (594,885.85)
(1,561,966.58) (30,258.30) 8043430  (1,501,780,58)
Net Capital Assets
Refuse Fund 6/30/2012 Additions Retirements 6/30/2013
Buildings & improvements 32,408.20 {875.50) - 31,532.30
Vehicles 7,174.65 20,840.35 28,115.00
Equipment 20,465.76 (22,207.75) - 7,258.01
69,048.61 (2,143.30) -

66,805.31
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Item No. 3

Town of Front Royal, Virginia
Work Session Agenda Form

Date: Jameney-2%, 2014
Felozd

Agenda Item: Investment Portfolio review

Summary: Jeff Mitchell, with Mitchell & Co PC fauditors] conducted an overview in December for
the Audit committee, during that meeting they suggested that we have a brief ovetview of out
investment portfolio that is managed by Tim Morris a representative of Raymond James, a branch of
Union First Market

Council Discussion:

Staff Evaluation: Mr. Morris will give a brief overview of the Town’s investments and strategies used
for investment of Town funds; he will be available for questions as needed

Budget/Funding: None

Legal Evaluation: None

Staff Recommendations: None required

Town Manager Recommendation:

Council Recommendation:
O Additional Wotk Session O Regular Meeting 11 No Action
Consensus Poll on Action: ____{Aye) ___ (Nay)



Item No. H’ Q

Town of Front Royal, Virginia
Work Session Agenda Form

Date: Jammmary24, 2014
delo%

Agenda Item: Local Government Challenge Grant for the Front Royal Oratorio Society

Summary: The Front Royal Oratotio Society is seeking the Town’s approval of an application for a
2014-2014 Vitginia Commission for the Arts Local (VCA) Government Challenge Grant in the amount
of $500.00. This is the first request for VCA Local Government Challenge Grant funding. Approval of
this application does not obligate the Town to the $500.00 match. Once the application is approved by
the VCA the grant monies will not be released until VCA receives a wtitten confirmation from the
Town that the matching requitement has been fulfilled. Grant requests must be submitted before April
1, 2014. Fotmal approval for the grant application will be added to an upcoming agenda.

Note: In the past the Blue Ridge Arts Council (BRAC) bas requested a §3,000.00 match from the Town when
applying for a grant from the same source mentioned above. Staff has not recesved BRAC's application at this time.

Council Discussion: Council takes desired action at a regular meeting,

Staff Evaluation: N/A
Budget/Funding: Ditector of Finance will be available
Legal Evaluation: Town Attorney will be available

Staff Recommendations: N/A

Town Manager Recommendation: N/A

Council Recommendation:
O Additional Work Session 0O Regular Meeting T No Action
Consensus Poll on Action: ___{Aye) _ (Nay)
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Maureen Sadler, President

. Front Royal Oratorio Society
PO Box 1768
Front Royal, VA 22630

M. Steven M. Burke, Town Manager
Town Administration Building

102 E. Main Street

Front Royal, Virginia 22630

Dear Mr, Burke:

On behalf of the Board of Directors of the Front Royal Oratorio Society, I am writing to the Town
Couricil of Front Royal to request funding consideration for $500.00 in the Town's upcoming budget
discussions and decisions. If approved, we also ask that the Town Council submit the attached
application to the Virginia Commission for the Atts (VCA) through its Local Government Challenge
Grant window for matching funds.

Background

Established in 1960, the Front Royal Oratorio Society is a nonprofit, community-based choir, and
stands today as the oldest such choir in the Northern Shenandoah Valley. Two core values underpin our
musical mission: (1) that anyone and everyone who wishes to sing with us may do so {there is no
audition process); and (2) under our charter, all Oratorio Society performances are free and open to the
public, In effect, we do not want a lack of a niusic background to prevent any Front Royal resident
from sharing his/her love of music. Moreover, we do not want lack of ability to pay to limit anyone's
ability to share in the arts and be a part of the community fabric that the arts weave for all of us. We
strive for excellence, believe music is part of our heritage, and that sharing music builds strong
communities.

Membership

Currently, our group of 45 singers ranges in age from 17 to 85, representing virtually every
demographic of the local community. We are particularly proud of the fact that our group attracts both
longtime Front Royal residents as well as newcomers to the area who view singing with us as a way of
being a part of Front Royal's past, present and future.

2013/2014 Season

The Front Royal Oratorio Society performs two major concerts each year, one to celebrate Christmas
and the other in the spring, both held at the Front Royal Presbyterian Church. Combined, our concerts
attract several hundred local residents annually, and we make a special outreach to families, children,
seniors and home-bound persons.

In our current season, we will perform our Christmas concert “Glorial” — a program of classical, sacred
and traditional Christmas music — on December 8 in Front Royal and a spring concert in early April




2014, ‘We were especially honored to have performed as part of Front Royal's recent 225th Founders
Day celebration. Additional appearances include the annual Fourth of July festivities at the 4-H
Educational Center and local charitable events.

Budget

The Society's current annual budget is approximately $10,000, which primarily covers modest stipends
for our conductor, accompanist and local area musicians. Administrative expenses are minimal. Our
sources of revenue are contributions from individuals, grants from private and corporate foundations,
and paid advertising in our concert program booklets.

For more than 50 years, the Front Royal Oratorio Society has been a vital part of the cultural and
community fabric here in Front Royal. Our organization brings neighbors together through the arts,
while at the same time fostering “hometown’ civic pride and encouraging residents to patronize local
businesses. We hope that the Town Council will judge our request worthy by approving $500.00 in its
upecoming budget and at the same time, submit the attached application to the Virginia Commission for
the arts for matching funds through its Local Government Challenge Grant opportunity.

For any further information, please feel free to contact our Treasurer, Mr. David Freese at 540-635-
4842 or DavidCFreese@yvahoo.com

Sincerely yours

Wl (e

Maureen Sadler, President
Front Royal Oratorio Society

Attachments

Draft Application for VCA Local Government Challenge
Signed Certification of Assurance and Grant Conditions
Signed Racial/Ethnicity Data Collection Form

Packet of background materials, newspaper clippings
IRS Tax-exemption letter and 2013 audit report

APl



For the Virginia Commission for the Arts
2013-2014 Local Government Challenge Grant Application

Local Government Name, Address, Zip Code:  Front Royal, Virginia, 22630

Telephone, Email, URL: 540-633-8007; iberr\_f@frontrovalva.com; frontroyalva.com
Federal Employer ID Number: Mr. Steve Burke, Town Manager
Contact Person: 54-6001299

Amount of Virginia Commission for the Arts assistance requested for fiscal year 2013-2014: $250

Proposed local government arts appropriation for fiscal year 2013-2014: $500
Sub-grants
Organization Mailing Address/Contact Person Proposed VCA Share
Front Royal Oratorio Society PO Box 1768 100% of $500
Front Royal, VA 22660

What is the process for awarding the above grants?

This is our first request for VCA Local Government Challenge Grant funding. Town Council of Front
Royal will review our application and request and, if found to have merit and approved, will determine
the ultimate funding match.

Copy of current board/council members:

M, Hollis L. Tharpe, Mr. Thomas H. Sayre, Mr. Bret W. Hrbek, Mr. Daryl L. Funk, Mr. Eugene
Tewalt, Mr. Shae Parker



Description of the arts organization proposed to received Commission assistance through the
Local Government Challenge Grant:

The Front Royal Oratorio Society, founded in 1960, is the oldest community choir in the
Northern Shenandoah Valley. Originally organized as a music study/arts appreciation organization, the
group begin a 50 year tradition of performing free public concerts in 1962. Each year, the group
performs annual winter and spring concerts in both Front Royal (Warren County) and Winchester
(Frederick county). The group welcomes all members of the community, regardless of musical
background; no andition is required. ~ Singers range in age from 17 — 87; represent a variety of
backgrounds and are drawn from a 5-country surrounding area. Besides annual concerts, the Front
Royal Oratorio Society performs often at civic and charitable events.



VIRGINIA
ComMmIssIo
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CERTIEICATION OF ASSURANCES AMD GRANT CONDITIONS 2013-2014 FOR Lacal GOVERNMENT GRANTEES OF THE
Vinatiia Comission For THE ArTs (CoMMission}

Virginia Cammission for the Arts grantees are required to be non-profit Virginia organizations and exempt from federal income tax under
Section 501(g), which includes the 507(c}3 designation of the internal Revenue code, or are units of government, educational institutions, or
local chapters of tax exempt national organizations.

No part of any Commission grant shall be used for any activity Intended or designed to influence a member of Congress or the General
Assembly 1o favor or oppose any legisiation.

Each Commission grantee will:

» provide accurate, current and complete financial records of each grant.

» Tnaintain accounting records which are supported by source documentation.

« rmaintsin effective control over and accountability for all funds, property, and other assets ensuring that assets are used solely for
authorized purposes.

= maintain procedures ensuring timely disbursernent of funds.

» provide the Compnission, or its authorized representatives, access to the grant-related financial records.

The grartee will expend any and all grant funds only for purposes described in the application form and attachments, The grantee must
request permission in weiting to make substantlal changes in budget, schedule, program, persannel. Tha requested changes must be approved
in advance by the Commission. NOTE: if any project receiving grant support from the Cormmission has actual income in excess of expanses,
the grantee must use these funds for other ants activities and the Commission must approve the organizatian's use of any of these excess funds
up to the amount of the grant.

Each Commission grantee will comply with these federal statutes and regulations:

« TitleV], Section 501, of the Civil Rights Act of 1954, which provides that no persor, on the ground of race, color or national origin, shall
be excluded from particlpation in, be denled the banefits of or be subjected to disctimination under any prograrm or actvity receiving
fedearal financiai assistance.

Titke IX, Section 1681, of the Education Amendmens of 1972, which provides that, with certain exceptions, no person, on the basis of

sex or age, shall be excluded from participation in, be denied the benefits of, or be subjected to discriminafion under any edugation

program of activity receiving federal financial assistance.

. Americans With Disabilities Act and Section 504 af the Rehabifitation Act of 1973, which prohiblts discrimination against persons with
physical or mental disabilitles in federally assisted programs. Comptianice with this Act includes the following: notifying empioyees and
bensficiaries of the organization that it does not discrirminate on the basis of handicap and operation of programs and activities which,
when viewed in their entirety, are accessible to persons with disabilities, Compliance also includes maintenance of an evaluation plan
develaped with the assistance of persons with disabilities or organizations representing disabled persons which contains: policles
and practices for making programs and activities accessible; plans for making any structural modifications to facilities necessary for
accessisiiity; a list af the persons with disabiifdes and/or organizations consulted; and the name and signature of the person responsible
for the organization’s compliance efforts, ('ADA Ceordinator”)

Mo final report is required for the Local Governmeni Challenge Grant Each tocal government will confirm in writing to the Commission that its
goverring board has appropriated the matching funds. The Commission will pay the grant in full after receiving this confirmation.

In all published materia (printed programs, news freleases, web news, emal dlerts, advertisements, flyers, eic) and anhotncements regarding
the particular activity or activities supported, acknowledgment of the Commission must be made. A suggested phrase is"{organization or
activity) is partlally supported by funding from the Virginia Commission for the Arts and the National Endowment for the Arts!

Strengthening Virginia through the Arts Page3ofs




VIRGINIA_
COoMMISSION

2013-2014 Loc

FORM BCKFDR\BBS1

Applicant/Organizatfon Name: M 0 f 9710{; /] S&i dl{

(Updated 12/20/01)

NATIONAL STANDARD EOR ARTS INFORMATION EXCHANGE
RACIAL/ETHNICITY DATA COLLECTION FORM

Individual Applicants:

Individuals should circle any combination of the characteristics
listed below that apply:

A: Asian

B: Black/African American

H: Hispanic/Latino

N: American Indian/Afaskan Mative
P: Native Hawaiian/Pacific Islander
W: White

Organizational/Institutional Applicants
(e.g. school, arts group):

Using the characteristics listed below, circle the predominant
group of which the staff or board or membership (not
audience) is compaosed, QOrganizations should choose the one
code that best represents 50 percent or more of its staff or
Hoard or membership. If none of these conditions apply to the
organization, dlassify the organization “99!

A: 50% or more Asian

B: 50% or more Black/African American

H: 50% or more Hispanic/Latino

N: 509 or more American Indian/Alaskan Native
P: 505 or mare Native Hawaitan/Pacific Islander

or more White

99: No single group listed above represents 50% or more
of staff or board or membership

For Both Individual & Organizational
Applicants:

Using the characteristics fisted below, indicate if the majority
of the grant activities are intended to involve or act as a clear
expression or representation of the cuftural traditions of one
particular group, or deliver services to  designated population
listed below, chouse that groups code from the list. If the
project or activity does ot emphasize the cuiture of traditions
of one group, please circle *99: if you seek or receive general
opetating support or support for administrative or artistic
expenses for many projects and activities and carnot select
one group, please dircle 99"

A: Asian individuals

B: Black/African American individuals

H: Hispanic/Latino individuals

N: American {ndian/Alaskan Native individuals
P: Native Hawaiiah/Pacific Islander individuals
W: White individuals

99: No single group

NOTE: Generally, an activity can be considered “a clear
expression or representation of the cultural traditions of one
particular group™ it is:

(1) Aproject in which the Intentisto communicate the culture or traditions
of @ particular race. For example, performances by an African dance
company would te coded as *Black/African American”

and/or

(2) Projects which are usually understood to be reflective of the culture or
traditions of a particular race. For example, Kabuk! theatre is performed
in many localities, and by many Asian &nd non-Asian groups. All of these
performancss would be coded as ‘Asian” because regardless of who
produces the work, the type of theatre jseif is widely understood (o bean
axpression of Japanese culture,

This information will be used as part of a data coflection project which documents siste aris agency grant-making activities nationwide.
This information wiil be used ta deterrmine national trends in grant-making and will nat be considered during the grant-making process.

Strengthening Virginia through the Arts
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VIRGINIA .

FOR THE mimn.

commission™ | |~ 2014-2015 Loc ALLENGE GRANT

This form must be signed by an individual duly autherized by the governing body of the locality to act on its behalf and
submitted with every grant application made to the Coemmission. The signature of the individual indicates the locality's
compliance with all of the grant conditions listed above.

The undersigned certifies to the best of his/her knowledge that:

« the Information in this application and its attachments is true and correct;
» the filing of this application has been dufy authorized by the governing body of the applicant organization;
« the applicant organization agress to comply with all grant conditions cited above,

The undersigned further certifies that he or she has the legal authority to obligate the applicant locality.

Typed Name of Authorizing Official Title

Signature of Authorizing Official Date

Applicant Locality Name

...................................................................................................................................................

< back Strengthening Virginia through the Arfs PageSof6 next>



Attachment

MISSION STATEMENT

The purpose of the Society is to provide the Northern Shenandoah Valley area an opportunity to
learn, perform and hear varied and free-of-charge musical programs concentrating on choral
works of the great masters. To this end, the Society will solicit both performers and audience from
a wide age range (young adults through Seniors), representing all races and creeds.

BOARD OF DIRECTORS 2013/2014

President Maureen Sadler, Front Royal

Vice-president Kell Achenbach, Flint Hill

Secretary Wendy Putt, Strasburg

Treasurer ~ David Freese, Front Royal

Section Leaders | Cate Reed (Winchester); Janna DeArment (Winchester), Andrew Eo
{(Winchester)

At-large Mary Bennett (Front Royal), Buffy Cooper (Winchester), Elfic Schmid
(Amissville) ‘

Past President Mark Jones, Front Royal

THE CHOIR:

The Front Royal Oratorio Society was born when Herbert Gray Wyatt, the director of music at
Randolph-Macon Academy, the Front Royal Music Study Club, and a few other members of the
community assembled a 62-voice chorus. Wyatt conducted the first performance, Dubois’ The
Seven Last Words of Christ and several Bach chorales on April 12, 1960 at the Front Royal
Presbyterian Church.

The community chorus was reorganized in 1962 as the Front Royal Oratorio Society with Henry
Groseclose as first chair of the Board of Directors. Slater Mounts conducted the group’s first
Christmas concert on December 8, 1962.

Today, FROS is composed of talented singers from six surrounding counties who dedicate many
hours in rehearsal with the purpose of providing an opportunity for music lovers to learn, perform,
and hear works of the great masters, Membership is non-audition, and all voice parts are
welcomed. FROS is a non-profit organization, with funding from donations from supporters and
friends, and member dues. FROS has also received grants from the Marion Park Lewis
Foundation.

Concerts have included works by Faure’, Mozart, Bach, Handel, Byrd, Pinkham, Schubert and
Brahams, as well as more contemporary pieces and arrangements of favorites like Somewhere Over




the Rainbow; Danny Boy; America, the Beautiful; Summertime and many hymn favorites. This
year’s winter concert will feature Schubert’s Mass No. 2 in G Major and the Daniel Pinkham
Magnificat. Rehearsals for the winter season will begin Monday, September 9 at the Front Royal
United Methodist Church. Rehearsals are from 7:30 — 9:30 p.m.

2013/2014 CONCERT SCHEDULE (TO DATE)

July 3,2013 _ Annual Warren County 4th of July Celebration at the 4H
Eduecational Center

November 12, 2013 Participation in 225th Anniversary Celebration in Front Royal

Friday, December 6, 2013 Hallelujah for Habitat — Annual Fundraiser for Habitat for
Humanity of the Northern Shenandoah Valley

Saturday, December 7,2013  Annual Winter/Christmas Concert, Winchester
Sunday, December 8,2013  Kids Christmas concert, Front Royal

Annual Winter/Christmas Concert, Front Royal
Saturday, April 26, 2014 Annual Spring Concert, Winchester

Sunday, April 27, 2014 Annual Spring Concert, Front Royal
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BUDGET FOR 2013/2014 CONCERT SEASON

Front Royal Oratorio Society

Projected Budget Report 2013/4 (July 1, 2013 - June 20, 2014)

INCOME

Member Dues 35x 40 x 2) '
Individual Donors (Non members)
Individual Donors (members)

Ad Sales/Business Donors

Freewill Offering at Concerts
MPL Grant

Other Grants/Foundation Gifts

CD Sales (120 - 20, seil 80 of 100 at $
10 each)

Amazon/Other

TOTAL INCOME

EXPENSE

Salary - Director

Salary - Accompanist
Student Intern

Music Fees

Guest Artists
Marketing/Publicity/Printing
Fundraising Event

Radio Ads

Approved
Budget
$2,800.60
1,800.00
1,300.00
1,500.00
2,400.00
2,000.00
1,000.00

$00.00

20.00
$13,620.00

3,960.00
2,750.00
400.00
1,000.00
1,000.00
1,200.00
500.00
250.00
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CD Production 400.00
Postage , 500.00
Administrative 400.00
Rehearsal, Performance Rents 200.60
TOTAL EXPENSE $12,560.00
Surplus/Deficit $1,060.00
Starting Cash Position 2,400.00
Year's Surplus/Defitis 1.060.00
Projected Ending Cash Position 3,460.00
TAX-EXEMPT STATUS

The Front Royal Oratorio Society is tax-exempt from federal income tax under section 501(c)(3) of
the Internal Revenue Code. The original determination letter of November 24, 1972 was
reconfirmed on March 11, 2013 (copy attached). Our Federal Identifiation Number is: 23-7243449.

TAX-FILING STATUS

The Front Royal Oratorio Society is current on all Form 990 filings.
AUDIT/FINANCIAL REVIEW OF RECORDS

Our financial records for the period July 1, 2011 to April 30, 2013 were recently reviewed
by No Doubt Accounting, Front Royal. No qualifications or disclaimers of opinion were
expressed. A copy of the report is attached.
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ARTISTIC PERSONNEL

CONDUCTOR

George T. Amos is the current conductor, and he is recognized as one of the Shenandoah Valley’s
major choral conductors. He is beginning his 19" season as music director of FROS. He is assistant
Minister of Music at Braddock Street United Methodist Church in Winchester, and has conducted
and judged many of the choral festivals and clinics throughout the valley. He has been the music
director of the Virginia United Methodist Church All-State youth choir, Voices of Youth, for 2004,
2005 and 2007. He was included in Who’s Who in America, Teachers, in 2003, 2004, 2005 and 2006,
and in Who’s Who in America, Emerging Leaders 2006-2007. In January 2000, the Shenandoah
Arts Council honored him with an Artie Award for his achievement in music in the Shenandoah
Vailey. Mr. Amos earned his Bachelor of Music Education and Master of Music (Conducting) from
Shenandoah University. ‘

ACCOMPANIST

Judy B. Connelly is beginning her 19" season as accempanist for FROS. She earned a Bachelor in
Music from Shenandoah University, a Master’s degree in Organ Performance from West Virginia
University with farther studies in theory and composition at the Catholic University of America.
She also earned a Graduate Performance Diploma from the Peabody Institute, Johns Hopkins
Universtity, studying organ performance with Donald Sutherland. She is presently Minister of
Music at Braddock Street United Methodist Church in Winchester and is an adjunct professor at
Shenandoah University. She co-authored The Cadenza Method for Organ, a self-stndy guide for
pianists learning to play the organ. She has received the “Distinguished Alaumni Award” in the area
of service to the church from the Shenandoah University Alumni Association, is a member of the
American Guild of Organists (past dean}, Virginia Music Teachers Association, and Sigma Alpha
Iota. She is also a solo recitalist, adjudicator, and maintains a private studio.

Contact Us:

Email: - FROSSingers@yahoo.com
Web site: Lttp://frontrovaloratoriosociety.org
Phone: 540-635-4842 (David Freese, Treasurer)
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“Oratorio,” explalned Amos, “means ‘unstaged Opera? One of the more famous oratorios s Han-
del’s "Messlah” On Saturday Dec. 8, they'll perform in Winchester al the Braddock St. Methodist

Church and on Dec. 9, they’ll be in Front Royal at the Presbyterian Charch.

Front Royal Oratorio Society shines

The Front Royal Oratorio Society

By Carol Ballard
Warren County Repuort

Upstairs, inside the chapel, the
lovely voices of members of the
Front Royal Omtorio Soclely soared
over the stpined glasy windows, and
curved wooden balconies of the
United Methodist Church

Musical Direclor Geoige Amos,
who ulse sings and pluys piuno di-
recled energetically and every so
often could be heard 10 encourage,
“Breathe, brenthe!!™ and ) didat hear
the'd" al the end of that last word.”

The friendly pecple with the beau-
tiful voices were practicing for their
Christmas conceris to be held on
D, 8-9,

On Selurday the elphth, they'lt
perform in Winchester at the Brad-
dock 5t. Methedist Church and on
the ninth; they Tl be in Front Royul at
the Presbyterian Church.

This year there's an sdded compo-
nent 1o the concert-brass actompa-
niment, o include trumpets, rom-
Dbones, French horns, and Tuba,

“Oratorio;  expliped  Amos,
“meurns ‘vnstaged Opera”

One of the more famous prutorios
is Handel's Messiah,

This season the group will per-
form a Christmas Cantata by Dun-
tel Pinkhamu During this purticubsr
practice session, the group begun by
singing “The First Noel" and judging
by their first efforts, il the final pro-
duction should be Lruly amazing,

“| enjoy singing, and 1 huve the
gronp as en cutlet to do that. its
not pecessarily church music, bt
some of it is sucred, Il also gives
people the opportunity to sing, suid
Amos.

One of the other participanis,
tenor Kell Achenbach, described his
reasons for being a part of the soci-
ety,
“I'va been doing this for 25 years,
1t's wonderful mustc, Fve sung all my
life and starled as soprunc ot the age
of six and sung ofl through college)

he explained,

e group starts pructicing right
aftd#t Lubor Day until early Dec.,
then after the concerts, they o break
for three or four months, then come
ripht back after the ficst of the year.

“George picks spectacular music-
we've sung the mast wonder{ul things
that I've encountered;” he said.

Maureen Sndler, soprone and pres-
ident of the group also was enthusi-
astic about her participation.

“It feeds my soul apd gives me
something 1 really need os for as an
artistic outlet, Also, the group ik al-
ways hoppy to see you, and one ad-
vuntage is that there are po try-outs,
so no one criticoll” she soid with o
smile,

The group is represented by prople
from & six-county urea and has an
eclestic membership which includes,
among, others, students, lawyers, real
estale agents and teachers.

*1 have enjoyed singing with (he
group for 35 years, This ls a coup for
Front Royal that we have such o tal-
ented group in that we help educate
people Lo great musicians and their
works; suid Susan Hrbek, a Jong-
time tencher from Front Royal.

Wikipedia defines an oratorio in
part 88 "2 large musical composition
Including an orchestra, a choir, and
solaists, Like an opera, sh orsterlo
includes the use of a chotr, sololsts,
an ensemble, varfous distinguish-
able characters, and arias. Mowever,
opern is muslesl theatre, while ora-
terio is stricily o coneert plece... In

an otstorie there is generally little
or no nteraction between the char-
ucters, and ne props or elaborate
costumnes, A particulorly importunt
difference Is in the typlcal subject
matter of the text. Opera tends to
deal with history and mytholegy, in-
duding age-vld devices of romance,

deception, and murder, whereas the
plot of an ersterio afien deals with
sacred Lopics, making it appropriate
for performance in the church. Prot-
estunt composers took their stories
fram the Bible, while Catholic com-
posers looked (o the lives of suints,
Onatorios became extremely popu-

Ior in early 17th century laly partly
because of the success of the opern
und the Church’s prohibition of spec-
tacles during Lent. Oratories became
the main choice of music during that
period [or opera sudiences”

All concerts ure free and open to

the public,

-
Sy
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BODC: TE

FRONT ROYAL ORATORIO SOCIETY
% DAVID FREESE

128 AUTUMN HILLS LANE

FRONT ROYAL VA 22630

Person to Contact: Tonva Morris
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour reguest of Feb. 28, 2013, regarding the
tax-exempt status of Front Roval Oratorieo Society.

Our records indicate that a determination letter was issued in
November 1972, granting this organization exemption from Federal
income tax under section 501(c)(3) of the Internal Revenue Code.

Our records also indicate this organization is not a private
foundation within the meaning of section 509(a) of the Code because
it is described in section{(s) 509(al){1l) and 170(b) (1}{AY(vi),

Donors mayv deduct contributions to this organization as provided in
section 170 of the Code. Beguests, legacies, devises, transfers, or
gifts to the organization or for its use are deductible for Federal
estate and gift tax purposes if thev meet the applicable provisions
of sections 20556, 2106, and 2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual informatien return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file., We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(i) of the Code on our website
beginning in early 2011.

If vou have any questions, please call us at the telephohe number

shown above.
/




23-7263649 cocoo0o 08
00022318

FROMT ROYAL ORATORIO SOCIETY
% DAVID FREESE

128 AUTUMN HILLS LANE

FRONT ROYAL VA 22630

Sincerely vours,

Batarn onapt,

Richard McKee, Department Manager
Accounts Management Operations
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May 28, 2013

Front Royal Oratorio Society, Inc.
ATTN: Treasurer/Board of Trustees
432 Looust Dale Road

Front Royal, VA 22630

Dear Treasurer / Board of Trustees;

1 have looked over the books for the Front Royal Oratorio Society, Inc. for the
period of July 1, 2011 ~ April 30, 2013, My findings are as follows:

1. All deposits cleared the bank account with the exact doliar amount as recorded in
the manual check register, and all deposit slips matched accordingly.

2. All checks cleared the bank account with the exact name and dollar amount as
recorded in the manual check register.

3. All bank statements have been reconciled to balance with the manual check.
register.

Overall, I found the books to be in order with proper protocol for accounting
procedures. Thank you for the opportunity to serve your organization, and please do not
hesitate to call if you have any questions.

“Sincerely,
. ,
&
e (Piag
Debbi Cahill '
Accountant / Owner
“NO DOUBT*” Accounting, LLC 29 Crescent Street, Front Royal, VA 22630 Phone: 540-631-9243
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People amd places

LIFE

,mm:oww‘_.osm » flowe@winchesterstarcom

w_co.s_: i.:m Fest

The 86th m:m:m:aom: _pvu_m Blossom Festival kicks off today
in downtown Winchester with the United Bank Eocﬂ:_: Wine
Fest. There are 20 Virginia wineries, 20 vendors, a cBm beer.

tent and ﬁqum m:.ﬁmnm%am:ﬁ areas. <_mn thebloom.com,

The
Winchester Star

Friday
- Apiii 26,2013

Oratorio S

By LAURA MCFARLAND
The Winchester Star

. WINCHESTER — The Front Roysl
Oratorio Society is stepping out of
its comfort zone.

For the group’s annual spring
concert, niusic director George
Amos put together a fun and light-
hearted program that ranges from
ifs traditional sacred rnusic o folk,
Broadway aud film soundiracks.

- The show, aptly named “A
Chioral Kaleidoscope: Songs of All
Shapes, Sizes, and Colors,” will be
performed at 7:30 p.m. Saturday at
Braddock Street United Methodist
Church, 115 Wolfe St. The concert
~ js'free and open to the public. A
Ireewill offering will be taken.

~“Jtis not the first time the Or- .

atogio Society has ever done music
like this, but it is the first time we
have ever done a large quantity of
music of that style in one concert,”
gaid Amos, of Stephens City.

ocle

..b Choral Kaleidoscope: Songs of Ail m:mumm. mmumm, and Oo_o_.m_. will be vm;o_.:..wn mn

7:30 p.m. Saturday at m_.mn_nonr Street United _swnron_mﬁ o::ﬁ: u.u.m Eo:.m mﬁ

The group is miade up of 40
members from six counties and
‘Winchester, said Maureen Sadler,
chair of the board of directors.
They hail from a variety of musicat
backgrounds ranging from profes-
sional: instrumentalists who are
arnateur singers to. wm%um who on-
ly sing in a church choir.

“There is a core group of
singers who return every year and
then new people who join,” said
Sadler, of Front Reyal, who has
beer a snember for seven years.

Unlike its apnuial Christmas®

concert, the spring show has no set

themne, Amos said. Instead, he built
- a concert aroutid Mark Hayes' or

atorio, “Te Deum,” a major work
that is “almost a kaleidoscope of

music in itself”

Thesong is a challenging, mod-.

ern larger work, which can be hard
to find, he'said. It includes text in
mumewr and Latin.

_ “Itis not a requien1, There are
some loud,.fast; exciting things,
but it alse slows down and has Gre-

gorian chantlike sections,” said

Amos, who has been music direc-
tor gince 1995,

'One of the reasons Amnos ogmm
the piece is because it is accompa-
nied by organ, and he wanted-to
showcase Braddock Street's new
organ. Judy B. Connelly will return
for her 18th year accompanying
the society:

Another song that ﬂsm pushed
the mcﬁmﬁw vocally is Randall

Thompson's “Allelyia,” sald David .

Freesg; publicity chair. The song is
a challenging piece for large en-
semblés and nonprofessional
cheirs. .

Although the text of the song is
only one word, "Alleluia,” the vari-

ety of: ways it is sung makes the

piece &Eomn a workout for the per-

lormers. It is satisfying now that it

is ‘has come together and can be
enjoyed in all its intricacy, he said.

“It is the variety of it,” said
Freese, of Front Royal. "The voices

lockiirand come SMmBﬂ.BE then

go thieir own ways. It is nmmnmm_bm
WOHHQW n

" The group will also- umama.a se-
lecions from Thompson's “Fros-
tiana: Seven Country Songs,” he

af- Robert Frost

s K m_&&omne e

said. The piece- mmmgmm a seven-
“movement suite of choral art
songs; accompanied- S Em. uomu.w

- The sotiety will vm_.mo:u selac-
fions [éaturing *The .H._w_mu:o:_.w._w
“Choose-Something: Like a Star,”
and *The Road Not ,H.m.wmﬁ Afrom
the larger work. :

“People are. mmaz_mn ,SE the
words but have never. gocnwn
about putting them to music,”
Freese said. -

The r.mn::ouﬁ mcﬁn song
“Shenandoah” is evocative of all of
the beauty of the region but hasthe

_unqmcmngm of an outsider looldng

in, he said. ‘Othér songs the group
3= perform include “Danny Boy,”
*(ver the Rainbow,” “The Sound om
Music” “Edelweiss,” .hw_:m Moon”
and ..Eﬂﬁonw s

The society was monnmm in 1962
by a group of Front Royal rausi-

“See Oratorlo, Page C6

‘Mass Appeal’ show
concludes season
nf the Arte Chaorale
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of Shenandoah Valley
are Kimberly Alkens
(front |eft), 8, daughter
of Bridget and Wiillam
Aikens of Winchester;
Jayden Smith {front
cight), 7, san of Sandy
ang leff Smith of
Stephens Clty; Blake
Parkes (back left), 18,
daughter of Cindy and
Scott Parkes of
Frederick County, and
Katle Seymour, 18, the
daughter of Dawn and
John Seymour of
Stephens City.

QINGER PERRY/The Winchasier Star

Kimberly Alkens shows the back of the
dress to be worn by the little maids in
the cour! of the queen of the festival.

Morse

from Page C5

ting there working the telegraph
station and talking in Morse Oom.m
with Woovwm throughout the coun-
try.” he said.
One feature of the software they
use igthat onlookers will see a tran-
scription of the messages on a
computer screen, Scheer said.

Some of the members coming
from near and far include former
rallrond telegraphers and a histori-
an, I, Chris Hausler, who can an-
swer questions about the telegraph
and how they were used.
_ The official purpose of the club
is to keep telegraph history alive,
he said.
. “Our goal is to have people us-
ing telegraphs so foliks can see how
Koop the st and S of S o

eep the art and sidll of t p

alive,” he sakd. &

A cookout will be held through-
. out the afterncon with hamburg-
ers, hot dogs and sodas. Visitors
are welcome to bring side dishes,
desser(s and beverages to share.

Anyone who wants to display
railroadiana {memorabilia) for

show or sale Is welcome to ta
gate,

In addition to the telegraph st
tion, Scheer has set up the agent’s
office im the depot to tocus on ho
the railroad agent and telegraph
operator of the train station used to
conduct business,

The office is furnished with
original Norfolk & Western Rail-
way furniture, which was made
special in is carpeniry shop and
was not comnercially available,

“When somebody looks at this,
they will be looking at the way a
telegraph office leoked during the
1920s to *30s at Boyce,” he said.

information

The Morse Tetegraph Club witi
celebrate the birth of American In-
ventor Samuel Morse with a Morse
Day event from noon to 4 p.m. Sat-
urday at the former N&W Railway
Boyce Depot, 117 E. Main St.,
Boyce. Admission is free and open
to the public. For more information,
£0 10 morsetslograghciol. ory.

— Gontact Laura McFariand at
Imcfariand®@winchesterstar.com

Season

from Page £5
perform its spring concert, “Mass

gested $10 donation per adult atthe
door. For more information, go to

artschorslewinchester org.

tNFougn olner arusts.”

Qther artists participating in
the show are Anita Baarns, Cliristy
Punkle, Diana Artz Furlong, Chan-
tal Gabard, Marilyn Lister, Julie
Read, Jo Russell and Josie Tilton.

information
. ..m.m..m.s%. Places: TraveHnspired

ANUEls, rrance, €
Fire House Gallery'n Berryvitle,

Art” Is a new exhlblt that runs today
1o May 18 at the Fire House Gailery,
23 E Maln St., Berrwdile. An apen-
ing reception wil be heldfrom6to 8
p.m. today. Admisslon is free and

open ta the public. For more infarma-

fEanuren I 8 new exniiitien INSpIrey oy raverl at ine

(o2}

e

tion, call 540-955-4001 or g0 to fire-
housagallenantishap.com.

— Contact taura McFarland af
_Bnaawngzmmnﬂ&mﬁnos

Jratorio

from Page €5

Front Royal.

cians who wanted to learn as well as bring more mu-

sic appreciation to the area, Sadler said.

The group meets and rehesrses during what it
calls its two semesters, she said. Rehearsals for the
Christmas coneert run from September to Decem
ber, while the group started meeting in Janusryto re-
hearse for the spring show. The meinbers also some-
times add a summier show in honor of the Fourth of

July.

The group always performs its concerts in both
Winchester and Front Royal. The second perfor-

mance of the concert will be given at 7:30 p.m. Sunday

at Front Royal Presbyterian Churclt, 115 Luray Ave.,

information

The Front Royal Oratorlo Soclety will perdform “A
Choral Kaleldoscope: Songs of All Shapes, Sizes, and
Colors” at 7:30 p.m. Saturday at Braddock Street Unit-
ed Mathodist Church, 215 Wolle St. The concert is free
and open to the public. A freewill offering will be taken,
For more information, call 540-687-0867 or go 10 froe-
traysisretoriosociely.ovg. .

— Cantact Laura McFartand at
Imefariand@winchesterstarcom

World Book Night

Clarke County Commissioner of the Revenue Donna Peake (feft) distributed free copies of Willa
Cather's "My Antonia” to co-workers In the Joint Government Center In Berryville Tuesday as part of
World Book Night 2013 to encourage reading. Recebving a copy Is Debbie Bean, an administrative
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rant Royal singers prepare for upcoming concerts .

Geerge T, Amos cenducts the Front Royal Oraterio
Soclely chorus during & regen{ rehearsal st Front
Royal Uniled Mslhodist Church, Rich Cooley/Dally

wrge T. Amos conducts the Front Royal Omatorio

P P T R S R R

By .Josetle Keelor

Area choral members ara singlng ths praises of
two Front Royal groups thal wilf take the slaga
this rmonth.

‘The Frant Royal Oralorio Society, which has baan
mainstay in Warren County since the 1980s,
and the Blue Ridge Singers, which just formed in
2008, both have large follewlngs and members
commitied o lhe groups' subcass,

Maursen Sadler, president of the Frort Royal
Oretorio Seclety, has been singing with cholrs her
wihole e,

"The nite thing about the Oralorio Socisty Ts they
do a variely of different types of music and their
foous s on music,” she said, “And it's no
atdition.”

That was & big draw for het,

The graup sings everything from Handsl's
“Messiah™ to Rodgers and Hammerstein's
*Edelwelss.” For halid members also
sing pratriotic songs, she sald.

"So we really hit quite a variely form sacrad to
showiumes, everything in betwaen,” Szdler sald.
"We've evan done spirtuals, which | ebsolutely
swora | would never get the wards cut of my
mouth,®

Pat Spery, of Warren County, was s member of
the Orataria Scclely for & while, Shes also sung
with Winchester Muslca Viva and the
Rappahannosk Choral Scolety,

She was looking for something diffarsnt when she
and her daughter Beth Whrtnsy started the Blue
Ridge Singers.

‘When they approached lhar nasighbors and
longtime fiends Richard and Cathy Kurzenknabe
it Mhoic idea the charale weo bom.

"We began & littte fedgling group in the fakl of
2009 and we 5ang 4t the Feslival of Leaves," she
seld.

The rest happened by wurd Dfmnmh Spury said

When thelrfirst chalr director [ef, Jefrey Alban
agreed to take the relyns, she sald.

"And it just &0 happened that he was thinking of
beginning [wilh the group),” she said. The group
has had about 16 members from (he starl, but

" now, she sald, "We had a direclor thal was

interasted in laking us forward, We continue to
audition for new Lalent and have grown.”

Alban szid the group has prepared "Rejoice in the
Lamb,” by Benjamin Britien, for iis concents this
weekend and also will sing *A Jubliant Song,”
adapled from Walt Whitman's A Seng of Joys,”
and "The Waking® by $an Franclsco composer
David Conte,

"Wa sing everything,” Alban sald. At its peak, the
Blue Ridge Singers had 33 singers, but becausa
of scheduling conflicls, membership has dropped
io 24,

Whitney, & music direclor and drams teacher for
Warren County Public Scheols, and the
Kuzenknabes hawe lefl the choir, Spory sald.

Siil, Aiban sald, memnbership averages 30
throughout the year. He hopes Lo grow lhe cholr o
40, Spory sald the group is aiso ISoking for
opportunilies 16 sing for privale or public evenls to
help with fundraising,

"We wouid lie to use our singing skilis to
increase our income,” she said.

Bath chotrs offer two holiday concerts and two
spring concanrs and bath are laoking far new
members, The Blue Ridge Singers perform al area
festhvals and are pianning to perform at First Night
Winchester this December, The Oralario Society
usually performs at the Front Royal 4-H Cemer on
July 3,

"And aur concerts are free,* Sadler said, Ther
mizsion [s to educels the community on different
types of music, she s&ld, "For thel reason the
concerts are always free.” They do, however,
accept donations to pay for music and other
axpenses,

The Oraterio Seciety awrages 40 msmi:ers. and
she said director George Amos "Is very aware of
whal the core group is cepable of doing.” Hs
bases musical choites on the group's abilities,
she said.

"Sume peop
come s and
reason for wl

Naaring 50 years Tn existanee, the group Tecently has found grealer bal
from Shenandoah Universlty, she said,

“8e thal really helps batance out our average age,” Sadier sald laughing
tooth there for awhile.”

Piug, the variety heips them all improve, sfie said, As Lhe sludenls laarr
she said, "we're gelling a chance 1o be revtalized by their anargy.”

The Blue Ridge Singers will present ifs concent “Refoice!™ at 7:30 p.t, |
Ghurch, 26 W. Boscawsn St., Winohesfer; and al 4 p.rm, Saturday ot Fi
Luray Ave., Front Royal. For more Informalion, visit wwy,bluerdyasings,
The Front Royal Cratorio Socloty will perform af 7:30 p.m, April 27 at Br.

Chureh, 115 Walfe St,, Wiichester af 7:30 p.m, Apnit 28 Fromt Royal Pn
Front Royal. For more Informalion, visit fomimvslorstoriosoclely. o,

Contacl Copmunity Engagement Editor Josatte Keslor af 540465-5137
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Item No. _Lh

Town of Front Royal, Virginia
Work Session Agenda Form

Date: Januaeyaty 2014
deln2

Agenda Ttem: Budget Discussion — Cogeneration and other options for Waste to Energy

Summaty: Staff has reviewed both proposals from GHD and CHA relating to self-generation for the
Town of Front Royal. Both proposals list enetgy opporttunities in wind and solar technologies. In
regards to these proposals, a study at this point has no impact on ecither treatment plant. These
technologies at the present time are not cost effective for the Town of Front Royal to pursue.

StafPs evaluation focused on the two items that GHD ptoposed for alternative electrical power
generation at the wastewater treatment plant (WWIP). The first item proposes evaluating the feasibility
of installing hydroelecttic power at the plant’s effluent and the second item evaluates anaercbic
digestion and co-generation of enetgy.

Council Discussion:

Staff Evaluation: Staff investigated both alternative energy generations at the WWIP in the proposal
from GHD. The main issue with both alternatives is the design of the new WWTP is 90% complete
and will cause changes to the design of the plant as well as possible delays. The major issue is with
anaerobic digestion for generation of energy due to opetating concerns from changing from an aerobic
to anaerobic digestion system. If the Town decides to pursue a change in operating systems from
aerobic to anaerobic, expect majot delays in the design due to the change in 2 majot process.

Budget/Funding:
Legal Evaluation:

Staff Recommendations: Staff supports further investigation in both technologies for the WWTP.
The only major concern is the change in opetating systems from aerobic to anaerobic and both have a
potential to impact the design and completion of the upgrade project.

This is an oppottunity for the Town to investigate self-generation energy alternatives to continue out
Town’s success in making out energy portfolio progressive and cost-effective

Town Manager Recommendation:
Council Recommendation:

O Additional Work Session O Regular Meeting O No Acton
Consensus Poll on Action: ____(Aye) __ (Nay)



Town of Front Royal

Energy Services

P.O. Box 1560

Front Royal, Virginia 22630-1560
(540) 635-3027 Fax: (540) 635-5497

Memo

To:  Steve Burke, Town Manager

From: Joseph Waltz, Director of Energy Services

Date: November 17, 2013

Re:  Evaluation and Recommendation of Energy Proposals from GHD and CHA

I have reviewed both proposals from GHD and CHA relating to self-generation for the
Town of Front Royal. Both proposals list energy opportunities in wind and solar
technologies. As you know, the Town has previously and continues to-date to
evaluate solar energy and other renewable energy technologies, In regards to these
proposals, a study at this point has no impact on either treatment plant. These
technologies at the present time are not cost effective for the Town of Front Royal to
pursue just as the most recent solar project evaluation I presented to Council was not
recommended by myself for similar reasons.

My main evaluation focused on the two items that GHI proposed for alternative
electrical power generation at the wastewater treatment plant.

The first item proposes evaluating the feasibility of installing hydro-electric power
at the plant’s effluent. The Town of Front Royal’s energy portfolio currently
includes two hydro-electric projects, which has provided me with experience and
knowledge in this field of renewable energy. With that knowledge, I conclude the
Town should investigate hydro-electric power at the wastewater treatment plant.

* The second item evaluates anaerobic digestion and co-generation of energy.
There were several articles attached to the Council’s packet of November 4, 2013
of projects worldwide utilizing biomass to generate electricity. After further
research, this is another area that the Town should start to investigate as a future
energy opportunity, as this technology is maturing. With that said, this would
significantly impact the design of the wastewater treatment plant upgrade, which is
approximately 90% completed, thus impacting the project schedule and overall
cost.




In summary, my evaluation and research into these proposals leads me to recommend
to Council to pursue the proposed evaluation of the two energy alternatives T have
listed above at a cost of $18,500. This is an opportunity for the Town to investigate
self-generation energy alternatives to continue our Town’s success in making our
energy portfolio progressive and cost-effective.

If you have any questions or concerns, please feel free to call me.




Qctober 4, 2013

Town of Front Royal
P.O. Box 1560
Front Royal, VA 22630

Aitn:  Timothy L. Fristoe
Re: Engineering Proposal
Front Royal WWTP ENR Upgrade
GHD No. 8614629.0
Dear Mr. Fristoe:
As you know, GHD provided a sustainability memorandum to the Town dated September 8, 2013, After
reviewing this memorandum, the Town requested that GHD provide a propasal to complete a study

detailing the costs and payback periods for the technologies listed, The following outlines the scope of
work to be included in this study.

SCOPE OF WORK

1. GHD will review the opportunity to implement alternative electrical power generation at the
facility inciuding the following:

a Evaluate the feasibility of installing hydro-electric power at the plant effluent. The study
will include the following:

Evaluation of the outfall energy potential,

Estimate kWh output based on varying river water elavations.

Provide costs and incentives.

Provide information on service life.

Provide operation and maintenance requirements and costs.

Evaluate utility interconnection and other permitting requirements and costs.

s & & » 3 @

The evaluation will describe the existing site conditions and factors listed above, will
calculate the average annual expected electrical generation available from the hydro-
electric turbine and the corresponding cost savings resulting from offset purchased
electricity, will identify potentlal funding programs, and will show the simple payback
period.

b. Evaluate the feasibility of installing a photovoltaic array on WWTP's facility roofs and open
areas based on factors that would impact the potential electrical power production from PV
modules, including:

» Review average annual daily insolation data for the site (from tables based on data
collected by the National Renewable Energy Laboratory).

Review available roof area.

Complete a shade analysis.

Provide specifications of available PV equipment (modules and inverters),

Provide costs and incentives.

Provide Information on service life.

Provide operatfon and maintenance reguirements and costs.

GHD Inc.
18701 Mefford Boulevard Suite 330 Bowie MD 20715
T 1240206 6810 F 1 240 208 8811 £ bowmai@ghd.com W www.ghd.com



Mr. Timothy Fristoe
Town of Front Royal
October 4, 2013
Page 2

¢ Evaluate utility interconnection requirements and costs.

The evaluation will describe the existing site conditions and factors listed above, identify
the maximum PV array size that could reasonably be installed on bullding roofs and open
areas, calculate the average annual expected electrical generation available from the array
and the corresponding cost savings resulting from offset purchased electricity, identify
potentiat funding programs, and will show the simple payback period.

Evaluate the feasibility of installing a wind powered tutbine at the WWTP site based on
factors that would impact the potential electrical power production. Work will include:

Discussion of various types of wind turbines available.

Evaluation of the site’s wind energy potential and wind speeds based on Jocally
available metrological data.

Estimate kWh output based on available wind resourca.

Propose siting of the wind turbine on the WWTP site.

Provide costs and incentives.

Provide information on service life.

Provide operation and maintenance requirements and costs.

Evaluate utility Interconnection requirements and costs.

The evaluation will describe the existing site conditions and factors listed apove, will
identify the maximum wind turbine size that could reasonably be installed on the site, will
calculate the average annual expected electrical generation available from the wind turbine
and the corresponding cost savings resulting from offset purchased electricity, will identify
potential funding programs, and will show the simple payback period.

Anaerable digestion and co-generation of energy. GHD will review the requirements to
convert the existing aerobic digesters inte anaerobic digesters and to collect the gas
from the digester for beneficial reuse. The analysis will inciude the following:

Provide calculations showing gas production under current and future loadings.
Provide a list of alternatives for beneficial use of the digester gas.
Provide a cost estimate and estimated payback period for the top two gas re-use
alternatives.

+ Provide a list of allernatives to increase the digester gas production.

GHD will review the opportunities for water re-use including providing “purple pipe” water for
irrigation to Lyons Park including:

+ . Review of VADEQ regulations on land application of treated effluent waters.
* Provide a possible forcemain alignment and water demand analysis.
s Cost estimate for a waler re-use pumping station and forcemain,

GHD will review the opportunities to implement heating, ventilation, and air conditioning (HVAC)
energy reduction design techniques. BIN weather data and average solar heat gain coefficients
will be used {o estimate energy use. The following technologies will be evaluated:

Plant water source heating and cooling for different areas of the plant. GHD will iook
into the possibility of implementing plant source heating and cooling in the following
areas:

G:\86\14629\Propesal\Sustainability Study2013.10.04 Sustanabliity Proposal.doc



Mr. Timethy Fristoe
Town of Front Royal
October 4, 2013
Page 3

Control Building
Process Building
Blower Bullding

ATAD Buiiding

Solids Handling Building

b. Solar thermal heating in areas with high heating requirements and available roof area.
Solar heating panels could be used in these areas to make up a portion of the heating
needs. GHD will look into the pessibility of implementing solar thermal heating in the
following areas:

» Process Building
ATAD Building
s Headworks Building

c. GHD will review opportunities for energy recovery, for areas with high ventilation rates.
Areas of High ventilation rates use a significant amount of energy and system can be
implemented to reduce the energy used in these areas. GHD will look inta the
possibility of implementing energy recovery in the following areas:

Selids Handling Building
Process Building

ATAD Building
Headworks Building

4, GHD will evaluate lighting design alternatives for existing areas of the plant to provide
recommendations to the Town if existing lighting systems should be upgraded and/or replaced.
GHD will review the existing systems against current technology and will summarize economic
and technical advantages that the Town may benefit from. GHD will evaluate the following

areas:
« Control Building

e Blower Building

» Solids Handling Buikiing
= Sijte Lighting

GHD will pravide an evaluation of lighting system alternatives for new buildings and structures
as part of the current scope of work.

5, GHD will review the opportunity to reduce the impact of the WWTP construction project on local
solid waste facilities and reduce energy and other impacts of manufacturing processes by
requiring the construction contractor to develop and adhere to a plan for diverting construction
and demolition waste to recycling and reuse wherever possible. GHD wil:

e Identify the most significant types of excess material produced by WWTP ENR Upgrade
construction activity.

¢ Contact receiving landfill(s) and recycling facilities to identify types of materials that can be
separated and received.

» Identify the cost impacts of the construction waste management program.

(51\85\14629\Proposal\Sustainabliity Study2013.10,04 Sustanabiity Proposal.dec



Mr. Timothy Fristoe
Town of Front Royal
October 4, 2013

Page 4
* Outline the requirements that would be incorporated in the project specifications to
implement a construction waste management program.
6. GHD will review the opportunity to replace windows and doors on existing buiidings with

thermally improved units to determine if improved energy efficiency can be realized. The
analysis will include the following:

a. GHD will investigate the costs and benefits of into replacing the windows and doors of
the following facilities:

«  Control Building
» Solids Handling Building
* Influent Pumping Station

b. GHD wilt calculate the possible heating and cooling energy savings attainable by
installing high performance glazing materials and window frames in addition to better
Insulated doors with thermally broken frames. Replacement of the large skylight at the
Solids Handling Building will also be considered. Construction costs will be estimated
and a simple payback period calculated.

+3 GHD will also complete a site visit to 1) accurately characterize the existing windows
and doors, and 2} identify what modifications may have to be made to masonry
openings to recelve new windows and doors.
SCHEDLULE

GHD shall complete the work as outlined in the above scope of work in six (8) weeks after the notice to
proceed.

PRICING
In order to provide the Town with flexibility In choosing possible sustainability options, pricing has been

broken down for each sustainabliity alternative. The Town may select any or all of the alternatives as
listed in the table below.

Sustainability Alternative Study Cost
1 - Alternative Electrical Power Generation $35,000
2 —~Water Reuse $7,500
3 - HVAC Energy Reduction $20,000
4 - Lighting $4,500
5 — Construction Waste Management $5,000
6 — Existing Building Energy improvements $6,500
Tofal for All Alternatives $78,500

WWTP UPGRADE AND EXPANSION PROJECT;

Uniess otherwise directed, GHD plans to continue to praceed forward with the WWTP upgrade and
expansion design based on previous direction received from the Town (the 60% design submitta! is
scheduled for October 11, 2013). Please let us know if you want us to stop work on the current design

G\BE\14620\Proposal\Sustainabliity Study2013.10.04 Sustanability Proposal.doc
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effort after the 60% design submittal pending these evaluations. Once the evaluations are completed,
we can implement any of the sustainability alternatives into the treatment plant upgrade design,
however please be aware there will be a likely impact fo the cost and schedule of the project to
implement any of these alternatives at this point of the project. With the completion of the study, GHD
will provide information on additional design effort and schedule impacts that each favorably rated
sustainability alterative will have on the WWTP upgrade project.

If the Town elects to proceed with the study, GHD will prepare an amendment to the original agreement
with the scope as outlined above. Please let us know if there are any questions about the information to
be included in the study.

Sincerely,
GHD INC.

Thor Young, P.E-
Principal Manage

TAY/kab

cc: Steve Burke, Town of Front Royal

G:\86114629\ProposalSustainability Study2013.10.04 Sustanability Proposal.doc



October 2, 2013

Mr, Mike C. Kisner
Superintendent of Water
Town of Front Royal

P. 0. Box 1560

Front Royal, VA 22630

RE: Professional Engineering Services
Energy Audit and Renewable Energy Opportunities
Town of Front Royal Water Treatment Plant
CHA Proposal: X39383-P1

Dear Mr, Kisnet:

CHA Is pleased to present this proposal to conduct an energy assessment and evaluate renewable
energy opportunities at the Town of Front Royal Water Treatment Plant (WTP) and water system pump
stations. This proposal discusses current conditions at the WTP and pump stations and includes the
following:

+ Attachment A — Work Plan
Attachment B — Schedule
«  Attachment C —~ Engineering Fee

i you have any questions, please do hot hasitate to call me or Bill Ruch st (804) 857-3564.

Thank you for considering CHA for your energy engingering services, and we ook forward to working
with you on this project.

v

David L. Barlow, P.E.
Vice President

WLR/ms
Cc: Eric Anderson, CHA
Mike Tsakaloyannis, CHA

VACHA200_Proposals\PE\Proposal_13\EnergyEficiency&Engineering\X29383_Town of Front Royal WTP Energy\CHA Proposal X29383 -PL of
100113 Front Royal WTP Energy2.docx

D020 Seony Boint Parkway, Suite 160, Richmond, VA 23235
¥ 304.897.3554 = F 804,857.3565 2 www.chacompanies.com
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Mr. Mike Kisner Pagel Cetoher 2, 2013

ATTACHMENT A - WORK PLAN
Background:

The Town of Front Royal owns and operates a water treatment plant (WTP), which is rated to supply 6.0
million gallons of water per day (mgd) to its customers. The majority of the Town's water is obtained
from the South Fork of the Shenandoah River.

CHA engineers conducted a brief tour of the WTP on Thursday, September 26, and discussed the facility
operation with Town staff. The plant was originally constructed in 1960 with major renovations
completed in 2009. Energy purchased from the Town is used to power the plant, raw water pump
station and remote distribution system pump stations. The current electric charge for these facilities is
approximately $200,000 per year.

Evaluations of alternative energy opportunities typically include a review of demand-side as well as the
supply-side opportunities, With the plant’s recent renovation, which included double pane windows,
efficient florescent lighting and soft starts on motors in the building, the electric demand (kW) was
reduced; however, some further demand reduction opportunities may be possible.

Scope of Work

The proposed scope of work includes an assessment of the existing pump houses and water treatment
plant for other possible demand reduction and renewable energy opportunities. With information
gathered, CHA will provide recommended energy conservation measures (ECMs) with an opinion of
probable costs, savings and payback. CHA will also evaluate the feasibility of renewable energy supply
sources.

For this project CHA will:

s Review available facility drawings and historical electrical usage.
o We will ask the Town to provide CHA with 12-months of utility bills and a summary of
any plans for major change in usage {i.e. new equipment, renovations...etc.)
o Overall electrical consumption and costs will be analyzed for identifying potential ECM
opportunities.

»  Visit the water plant and all water pump stations {(including the raw water pump station), gather
information on the facilities, instalied equipment, and discuss operation of the equipment with
appropriate individuals,

o The intent of this task is to identify a possible interconnection point for electricity
seneration.

» Research and summarize local, state, federal, and utility rules and incentive programs pertaining
to installation of net-metered renewable energy/distributed generation at the WTP site.

*  Perform energy analyses of viable ECMs, including the following:

c Quantifying energy savings
o Developing planning-leve! costs
: o Determining potential incentives available
o Conducting financial analysis in simple payback format

10



Mr. Mike Kisner . Page 2 October 2, 2013

e Perform a preliminary screening to assess the feasibility of various renewable energy
technologies at the site, including the following:
o Solar Photo Voltaic
o Solar Thermal
Wind {Micro) Turbines
o FuelCells
¢ Foreach feasible renewable energy technology identified, the following wiil be assessed:
o Design description and installation overview
o Probable opinion of cost
o Project Return on Investment {ROI) or payback
o Operations/maintenance overview
s Summarize, in a report, the results from the assessment of feasible technologies and submit
recommendations to the Town.
o Submita draft report
o Attend one conference call and/or meeting to discuss
o Generate a final report for distribution to relevant stakeholders.

(8]

Deliverables:

1. Meetings:
a. One (1) project kickoff meeting
b. One (1) site visit by CHA engineers
c. Bi-weekly progress report conference calls {as requested by the Town)
d. One (1) meeting to review draft report
2. Reports:
a. Draftreportin PDF format
b. Final report in PDF format
¢. Uptothree (3) bound hard copies of final report.

Assumptions:

s Facility staff would be svailable to answer questions as required during the visit

» ladders and other equipment that may be required for access would be provided by the facility

» Rigorous modeling is not included; energy savings will be based on system-level calculations and
ASHRAE Level 2 calculations

* Implementation costs will be generated using Means Estimating Guides, vendor quotes, and
facility experience; these costs will be prepared with an accuracy of +/-25%

s Engineering design services are not inciuded

CHA-

11



Mr. Mike Kisner Page 3 October 2, 2013

ATTACHMENT B —~ CONTRACT SCHEDULE

SCHEDULE

It is anticipated that the kick-off meeting wili be scheduled within 5 business days of award of
engagement. It is anticipated that the field work associated with the energy audit will commence after
the kick-off meeting and completion will be dependent on available data and the final energy audit field
work schedule. During the kick-off meeting, CHA will facilitate scheduling of the energy audit field work.

For preliminary planning purposas, the following is an estimate of the time duration for the project:

s Draft report: 6 to 8 weeks after receipt of a Notice to Proceed or Purchase Order
s Final report; 2 weeks after receipt of comments from the Town

12



Mr. Mike Kisner Page 4 October 2, 2013

ATTACHMENT C ~ ENGINEERING TASK & FEE

Professionai Fee;
CHA's fee for the energy services outlined in Attachment A, including expenses, is $15,600.

CHA will bill monthly based upon the estimated project’s percent of completion. .

13



Item No.;{j_‘f‘,g:

Town of Front Royal, Virginia
Work Session Agenda Form

Date: Jeeremrrady 2014
Tl 2

AgendaItem: Tourism Zone & Other Tax Incentives — Direclors of Planning & Finance

Summary: As directed by members of Town Council, Town Staff has developed some strategies to
help attract new business in the town through tax incentives. The following strategies are
recommended by ‘T'own Staff, which includes the creation of a new toutism zone, as well as other
tecommendations,

Identify specific geographical ateas fot new tourism growth.

To create a Tourism zone that promotes toutism and offets tax incentives.

To better promote existing incentives (Histotic District / Technology Zone)

To implement the overall land use goals of the Comptehensive Plan.

To adhere to the requirements of the Virginia Code.

Group ordinances for Historic District Tax Exemption, Technology Zone and Tourism Zone
together in the Town Code for simplicity.

CUODo0D

A Microsoft PowerPoint presentation is attached.

Council Discussion: This agenda item is scheduled for discussion between Town Council and Staff
duting the January 20, 2014 Town Council Work Session. Town Staff will present the attached
PowerPoint presentation prior to discussion.

Staff Evaluation: The Finance and Planning Director will be at the upcoming Town Council work
session to answer questions that Town Council may have.

Budget/Funding: n/a

Legal Evaluation: The Town Attotney will be available at the upcoming Town Council wotk session
to answer questions that Town Council may have.

Staff Recommendations: Upon consensus by Town Council, Staff recommends that Town Councit
schedule this on an upcoming Town Councl agenda and recommend that Staff pursue the
recommended  strategics and forward this to the Planning Commission for their general
recommendations, if any, and specific recommendations for a Toutism Zone boundary(ies).

Town Manager Recommendation: The Town Manager will be available at the upcoming work
session for discussion and questions.

Council Recommendation:
O Additional Work Session’ O Regular Meeting O No Action
Consensus Poll on Action: ___ {Aye) __ (Nay)
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Meeting Agenda Item No. 4.d
Town of Front Royal, Virginia
Work Session Agenda Form

Date: January 21, 2014
Fo 3-

Agenda Item: Resolution - Fitst Day Introduction Requirement for Bills with Local Fiscal Impact

Summary: The Chair of the Governor’s Task Force for Local Government Mandate Review has
identified that reinstatement of the first day introduction requirement for all bills with a local fiscal
impact its primary recommendation to the General Assembly this yeat. The Task Fotce has requested
that each locality consider adopting a resolution in favor of this change.

Council Discussion: Council is requested to consider a resolution requesting the General Assembly
to comply with Section 30-19.03 of the Code of Virginia.

Staff Evaluation: The proposed tesolution would support the mission and intent of the Governot’s
Task Force for Local Government Mandate Review. Eatly introduction will allow the necessary time to
evaluate the fiscal impact of new legislation on the Town.

Budget/Funding: The Ditector of Finance will be available to address fiscal issues.
Legal Evaluation: The Town Attotney will be available to address legal issues.

Staff Recommendations: Staff recommends that Council consider adoption of the resolution
supporting the requirement of first day introduction of bills with local fiscal impact.

Town Manager Recommendation: The Town Manager recommends that Council consider adoption
of the resolution supporting the tequitement of first day introduction of bills with local fiscal impact.

Council Recommendation:

o Additional Work Session o Regular Mecting o No Action
Consensus Poll on Action: ___ {Aye) ___ (Nay)



Resolution

'Town of Front Royal, Virginia

RESOLUTION FOR
FIRST DAY INTRODUCTION
REQUIREMENT FOR
BILLS WITH LOCAL FISCAL IMPACTS

WHEREAS, the Town of Ftont Royal has 170 employees (patt-time and full-time); and,many local
governing bodies in Virginia have an ever-growing concern about the impact on localities of state
mandates and cost shifting; and,

WHEREAS, Section 30-19.03 of the Code of Vitginia states that the Commission on Local
Government shall prepate and publish a statement of fiscal for “any bill requiring a net additional
expenditure by an county, city, o town, ot ... any bill requiring a net reduction of revenues by any
county, city, or town, is filed during any session of the General Assembly”; and,

WHEREAS, numerous bills fitting this criteria have been submitted and gone through the legislative
process without review for local fiscal unpacts due to limited time and resources to review these bills
during the General Assembly session; and,

WHEREAS, it is also recognized that a need exists for additional time and resources to provide such
information during the tight procedural confines of the current legislative process; and,

WHEREAS, we believe it is critical that lawmakets have better and timelier information on the fiscal
impact to localities when they consider bills and budget iterns;

NOW, THEREFORE BE IT RESOLVED by the Mayor and Council of the Town of Front Royal,
Vitginia hereby trequests that the General Assembly support measutes that tequire its members to file
bills with local fiscal impacts as eatly as possible and no later than the first day of session.

Adopted this, xx™ day of January, 2014

APPROVED:

Timothy W. Darr, Mayor

Attest:

Jennifer E. Berry, CMC, Clerk of Council



Tuesday, January 14, 2014 at 9:49:05 AM Eastern Standard Time |

Subject: First Day Introduction Requirement
Date: Wednesday, November 27, 2013 at 11:42:55 AM Eastern Standard Time

From: McDaniel, Kyle
To: McDaniel, Kyle

Message Sent on Behalf of Supervisor Pat Herrity, Chair, Governor’s Task Force for Local

Government Review:
Dear Local Government Official,

Over the last two years, the Governor’s Task Force for Local Government Mandate Review has
examined in great detail mandates on local governments and the means through which they are enacted.
What has emerged from this work is a clear understanding and recognition that the local government
fiscal impact review process needs to be improved. As we have seen over the last two years, the focus
on the fiscal impact of mandates has had a positive result in recent General Assembly sessions, and the
number of bills referred for fiscal review has increased.

Prior to 2010, a first day introduction requirement was in place to ensure that any bill enacting a local
mandate would be sufficiently analyzed by the Commission on Local Government prior to its being
considered by the General Assembly. Unfortunately, in 2010 this provision was removed and now only
bills pertaining to the Virginia Retirement System must meet this requirement.

Under the current system of review, there are not enough resources for bills to be properly reviewed for
fiscal impact within the given time constraints imposed by the current filing deadlines. The Task Force
believes that the magnitude of the problems caused by a lack of adequate review of local mandate bills
prior to their passage necessitates the reinstatement of the first day filing requirement. We believe
proper fiscal impact analysis will result in fewer bills with local fiscal mandates making it through the
General Assembly.

The Task Force has made the reinstatement of the first day introduction requirement for all bills with a
local fiscal impact its primary recommendation this year. Going into the 2014 General Assembly
Session, the Task Force is asking local governments to include their support for this change in their
legislative agendas as well as the passage of resolutions by Boards of Supervisors, and City and Town
Councils in favor of the change.

For your consideration, a sample resolution is attached. The Task Force thanks you for your attention
and consideration of this critical matter. Together, Governor McDonnell, the Task Force and local
governments have made historic progress in the repeal of dozens of local mandates, creating a new
awareness of the impact of local mandates, and eliminated numerous additional “mandates” via
discussion with state agencies and executive action. Your support of the reinstatement of the first day
introduction requirement will go a long way to reducing the burden of mandates placed on the
Commonwealth’s 324 local governments.

We are continuing our review of local mandates and encourage you to continue to identify and refer
mandates you believe should be reviewed by sending suggestions to MandateReliefi@dhcd. Virginia.gov
On behalf of the Task Force I thank you for your support of our efforts.

Sincerely yours,

Page 1 032



Lo

Patrick S. Herrity
Chair, Governor’s Task Force for Local Government Mandate Review

Springfield District Supervisor, Fairfax County Board of Supervisors

R, Kyle McDaniel, M.P.A.

Policy Director

Office of Supervisor Pat Herrity
Fairfax County Board of Supervisors
O: 703-451-8873

C: 571-425-7584

Keep in Touch with Supervisor Herrity:

Wehsite / Newsletter / Facehogk / LinkedIn
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Meeting Agenda Item No. 4.e
Town of Front Royal, Virginia
Work Session Agenda Form

Date:-farmmmae21, 2014
Fea3

Agenda Item: - Private Funding Options for Police Headquarters

Summary: Councilman Patker has requested that Town Council discuss opportunities for private
funding of the construction cost for the new Police Headquatters.

Council Discussion: Council is requested to discuss funding options and the possible use of private
donations for the consttuction of the Police Headquarters.

Staff Ewaluation: Funding for the Police Headquarters should be resolved as part of the
FY2014-2015 Budget.

Budget/Funding: The Director of Finance will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations:  Staff recommends that Council discuss funding options for the Police
Headquarters.

Town Manager Recommendation: The Town Manager recommends that Council discuss funding
options for the Police Headquarters.

Council Recommendation:

o Additional Work Session 0 Regular Meeting = No Action
Consensus Poll on Action: ___(Aye) ___ (Nay)




Meeting Agenda Item No. 4.f
Town of Front Royal, Virginia
Work Session Agenda Form

Date: Januaems® 2014
Gl 3-

Agenda Item: Building Inspection Program

Summary: Councilman Hrbek has trequested that the Town include a Building Inspection Program in
the FY2014-2015 Budget. Staff have developed cost estimates to establish this program based upon
outsourcing of some review and inspection activities. In addition, staff have developed 2 summary of
existing local Building Inspection Programs.

Council Discussion: Council is requested to establishing a Building Inspection Program and
establish consensus to include in the FY2014-2015 Budget.

Staff Evaluation: Funding for the Building Inspection Program can be included as part of the
FY2014-2015 Budget. Establishing 2 Town Building Inspection Program would most likely result in
Building Permit and Inspection fees being higher in Town than in the County.

Budget/Funding: The Director of Finance will be available to addtess fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff trecommends that Council discuss the Building Inspection Program
and provide consensus for inclusion in the FY2014-2015 Budget.

Town Manager Recommendation: The Town Manager recommends that Council discuss the
Building Inspection Program and provide consensus for inclusion in the FY2014-2015 Budget.

Council Recommendation:

o Additional Work Session 7 Regular Meeting 0 No Action
Consensus Poll on Action: ____(Aye) ___(Nay)




FINANCIAL ANALYSIS OF A TOWN INSPECTIONS PROGRAM

INITIAL EXPENSES:

i, Code: Amendment for Building Inspéctions Program, el T

" including creation of Board of Building Appeals
~-Code Amendment for Fees . - s

SiCode Arnendment for Erosmn and Sedlment Control

"':VEhlclﬂ B : . s :'
" Software
" Equipment: .

R | Codc Books

ESTIMATED ON-GOING BUDGET:

Salaries~ Regular 1 .
' Salaries — Part t:me (1 @24 hrs
“Fica (7.65%) . ST
CVRS/Life Insurance (20 29%
- Medical Insurance

T AT T e T e T e T 57,632,00

;.4,590,00
12,174.00:
1,104, 00

- Advertising U 200.00
-Baard omeldlngAppcals ; LSt S Rty '1‘,000.00
‘-Professmnai Servmes R L ST e T - '5,000.00
 Postal Services - : R SED DU T 200,00

Telccommumcatl_ons :
“Office Supplies - -

: ‘Auto Maintenance. - 500.00
. Uniforms & Weanng Appa,rel 200.00
Books & Subscrlpttons - 200.00
Travel & Education 500.00
Dues & Memberships 200,00
$100,000.00*

*50% -+/- revere recovery estimated from permit fees based on evaluation of other jurisdictions,
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' Meeting Agenda Item No. 4.g
Town of Front Royal, Virginia
Work Session Agenda Form

Date: prmeeme=24r 2014
Tk 3

Agenda Item: Civic Organization Entrance Wall

Summary: Councilman Funk has inquited about the possible installation of civic organizations signs
at the entrances of our Town. Typically, communities install a chain link fence or a masonry wall to
attach civic organization signs.

Council Discussion: Council is requested to discuss and establish consensus on the installation of an
area for civic organization signs and the material to be used fot the attachment.

Staff Evaluation: Installation of this entrance featute can be accomplished by Town staff at minimal
cost. Signs would be provided by the organization. Qualifications for inclusion on this feature would
need to be established by Council.

Budget/Funding: The Ditector of Finance will be available to address fiscal issues.
Legal Efaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends that Council discuss and establish consensus on the
installation of a civic organization entrance feature.

Town Manager Recommendation: The Town Managet recommends that Council discuss and
establish consensus on the installation of a civic organization entrance feature.

Council Recommendation:

o Additional Wotk Session 7 Regular Meeting o No Action
Consensus Poll on Action: ___(Aye) ____(Nay)



Meeting Agenda Item No. 4h
Town of Front Royal, Virginia
Work Session Agenda Form

Date: J=mamm=#, 2014

Seb 3

Agenda Item: Setting Town Tax Rates

Summary: Based upon items discussed for consideration in the FY2014-2015 Budget, Council needs
to determine the tax rates to fund the proposed projects.

Roal Estate Tox - $0.01 per $100 Value =~ $110000
Personal Property Tax - $0.01 per $100 Vaiue = $19,000
Police Headquartet; ]ést1mated Annual Debt Serwce - . $4&),_000 _
_E:t;lémg Inspectlo;; A;;lual Operating Estlmate = $i&),(-)00 |

w Leach Run Parkway Estmlated AnnualiI;ebt Serv1ce = o N $240,060 -

Council Discussion: Council is requested to discuss funding of the proposed major expenses.

Staff Evaluation: New revenue soutces has not been identified to cover the anticipated costs for
these major projects. Timing of the debt service can be adjusted if the construction of the new Police
Headquarters is not completed until the FY2015-2016 Budget. The construction of Leach Run
Parkway 1s not antteipated to be completed until the FY2015-2016 Budget In addition, Council can
dedicate the apptroximate §75,000 of revenue associated with the previous Real Estate Tax increase for
the Local Connector Road.

Budget/Funding: The Director of Finance will be available to address fiscal issues.

Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends that Council discuss and establish consensus on the
proposed FY2014-2015 Tax Rates.

Town Managet Recommendation: The Town Manager recommends that Council discuss and
establish consensus on the proposed FY2014-2015 Tax Rates.

Council Recommendation:

o Additional Work Session.  © Regular Meeting o No Action
Consensus Poll on Action: __ (Aye) ___ (Nay)




