
TOWN COUNCIL REGULAR WORK SESSION 
                                     MONDAY, SEPTEMBER 9, 2024 @ 7:00 PM 
                                     Town Hall Conference Room 

                            View meeting online LIVE at https://www.frontroyalva.com/673/Town-Hall-Live 

 

 
 
7:00pm    1. Roll Call 

         
2. VDOT STAR Study Update (Virtual) by Adam Campbell 

                   
7:30pm    3. New Business 
                      A. Bid for Chemicals at the Water and Wastewater Treatment Plants 
                      B. Bid for Various Grades of Stone FY25 
                      C. Proposed Vape Ordinance 
                     
8:15pm     4. Old Business 
                       A. Liaison Committee Meeting Items for October 17th Meeting                        
                       B. Resolution Requesting Additional Healthcare Providers  
 
8:45pm     5. Closed Meeting  
 
                   6. Adjourn 
 

https://www.frontroyalva.com/673/Town-Hall-Live


COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date: September 9, 2024              Item# 02A    

 
                                                    

Agenda Item:    VDOT STAR Study update 
 
 
Summary:   Adam Campbell with VDOT will be presenting the findings and final recommendations of the 522/340 
Corridor study to Town Council. Warren County has applied for funding to facilitate these safety improvements. 
There are proposed improvements within Town limits. 
 
Click the link below to review the 54-page draft final report from VDOT 
https://frontroyalva.box.com/s/yys1cuz384st63rusvdfc14nnq3babht 
 
 
Budget/Funding:      N/A  
 
 
 
  

Staff Recommendation:      Informational only  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                      

https://frontroyalva.box.com/s/yys1cuz384st63rusvdfc14nnq3babht


Warren County Board of Supervisors Work Session – July 9, 2024

US 340/US 522 CORRIDOR IMPROVEMENT STUDY
FRONT ROYAL/WARREN COUNTY
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• Survey Summary
• Guard Hill Road 
• Commercial Entrance RCI
• Ramp Improvements
• Ramp Improvements (cont.)
• Country Club Road Thru-Cut
• Country Club Road Bow-Tie
• Country Club Road Roundabout
• Next Steps

SURVEY SUMMARY AND STUDY RECOMMENDATIONS

US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

Points of Contact for Study:

• STARS Study Lead – Clint Smith 
clinton.smith@vdot.virginia.gov

• VDOT Project Manager – Adam Campbell 
adamf.campbell@vdot.virginia.gov

• ATCS Team Manager – Nathan Umberger 
numberger@atcsplc.com
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Corridor OverviewPUBLIC SURVEY SUMMARY

• Online Alternatives Survey was open June 10th – June 25th 

• 237 participants
• 290 comments

• 1,920 total responses (comments and rankings)

• Home Zip Code of Participants 
• 35% (83) reported

• Of which 67% (56) from 22630 (Front Royal/Warren Co.)

• And 24% (20) from 22645 (Middletown), 22655 (Stephens City), and 22657 (Strasburg)

• Work Zip Code of Participants
• 30% (72) reported

• Of which 63% (45) from 22630 (Front Royal/Warren Co.)

• And 7% (5) from 22645 (Middletown)

US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation
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US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

INTERSECTION WITH GUARD HILL ROAD
• Average Rating: 2.9 out of 5 (5 rating = 18, 1 rating = 14)

• Numerous comments supporting/requesting a traffic signal at this location (warrants not met)
• Recommendation supported, but general theme of “it is not enough”
• A few comments support limiting left turns from side streets

• Issue of speeding also prevalent in the comments 
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US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

INTERSECTION WITH PARK AND RIDE AND COMMERCIAL ENTRANCE
• Average Rating: 3.35 out of 5 (5 rating = 26, 1 rating = 6)

• General support for the recommendation throughout the comments

• Make sure commercial vehicles can navigate U-turn movement

Smart Scale Full Application
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US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

INTERSECTION WITH I-66 EASTBOUND RAMPS
• Average Rating: 3.6 out of 5 (5 rating = 28, 1 rating = 5)

• Strong support for removing the existing weave condition and recommended improvements

• Multiple comments indicate “No right on red” from eastbound ramp should be considered 

Smart Scale Full Application
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US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

INTERSECTION WITH I-66 WESTBOUND RAMPS
• Average Rating: 3.45 out of 5 (5 rating = 27, 1 rating = 9)

• General support for consolidating the existing right turn lanes into a single lane

• Concerns about the free flow movement/weave condition.  Consider “No right on red” 

Smart Scale Full Application
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US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

INTERSECTION WITH CROOKED RUN/COUNTRY CLUB (THRU-CUT)
• Average Rating: 2.1 out of 5 (5 rating = 11, 1 rating = 22)

• Lower support related to U-turn concerns and ability to access one shopping center from 
the other

• Consider “No right on red” for all right turns at primary intersection 



9
US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

INTERSECTION WITH CROOKED RUN/COUNTRY CLUB (BOW-TIE)
• Average Rating: 2.2 out of 5 (5 rating = 12, 1 rating = 25)

• Lower support related to concerns over intersection confusion and another roundabout on 
Crooked Run Blvd

• Several comments indicate support of the full bowtie (relocated movements occurring on the side 
streets instead of US 340/US 522)
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US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

INTERSECTION WITH COUNTRY CLUB ROAD/CAROLINE DRIVE
• Average Rating: 3.2 out of 5 (5 rating = 16, 1 rating = 10)

• General support for roundabout modification, while lack of support for roundabouts in 
general

Smart Scale Full Application
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US 340/US 522 Corridor Improvement Study

Virginia Department of Transportation

NEXT STEPS

• Draft STARS study report to be distributed to study team for review

• Study report to be uploaded to Smart Scale applications for support by the July 15th 
readiness deadline

• Present study recommendations and survey summary to Warren County 
Board of Supervisors at July 9th work session

• August 1st Smart Scale submission deadline
• Final sketches and cost estimates will be delivered by the end of July

• County to adopt Resolutions of Support for the US 340/US 522, I-66, Exit 6 ramp 
improvements/commercial entrance RCI and the modifications to the Country Club 
Road/Caroline Drive roundabout to advance as full applications

• Final study report to be completed in August



COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date: September 9, 2024             Item#03A     

 
                                                    

Agenda Item:   Bid for Water and Wastewater Treatment Chemicals 
 
 
 
Summary:    Purchasing issued a solicitation for water and wastewater treatment chemicals.  The procurement 
method was competitive sealed bidding. 

 
On Wednesday, July 31st, a public bid opening as held, receiving nine (9) bids.  Council is requested to approve the 
following water and wastewater treatment chemicals at firm fixed pricing as follows: 

 

• Chemrite Inc., Buford, GA:  Sodium Permanganate $778.45 / drum 

• Univar Solutions USA, Inc., Morrisville, PA:   
o Polyaluminum Hydroxy Chlorosulfate 

DelPAC 2020    $2.75 / gal 
o Sodium Hypochlorite   $2.23 / gal 
o Carbon (Aqua Nuchar)   $1,940 / ton 
o Sodium Fluoride    $3,301.54 / ton 
o Potassium Permanganate, Tech Grade $4,920.00 / ton 

• Momar, Inc., Atlanta, GA:  Glycerin   $2.28 / gal 

• USALCO, Baltimore, MD:  DELPAC-XG  $4.75 / gal 
 

   
 
 
Budget/Funding:  Funding has been budgeted and is available in FY25 budget line items: 
 

9601-45406  WTP Chemical Supplies   $200,000 
 

9801-45406   WWTP Chemicals   $630,000 
 
       
 
 
 
  

Staff Recommendation: Staff recommends approving the award of contract as presented under the Consent Agenda 
9/23/24 

 
 
 
 
 
 

 

                                                      



Memo 

TO: Michelle Campbell, Manager of Purchasing 

FROM: Matthew McDunn, Water Treatment Plant Assistant Manager 

CC:  B.J. Wilson, Finance Director 

DATE: 9/3/2024 

RE: Recommendation To Award Chemical Supply Bids 

  

The Town requested bids from various chemical suppliers for Water Treatment 
chemicals. These chemicals will be used to produce potable water that complies with 
State and Federal regulations. There were two most responsive and lowest priced bidders, 
Univar Solutions and Chemrite Inc.  We recommend awarding the bid to Univar 
Solutions for the following chemicals: Polyaluminum Hydroxychlorosulfate (Delpac 
2020) $2.75/gallon; Sodium Hypochlorite $2.23/gallon; Carbon $1,940.00/Ton; Sodium 
Fluoride crystal $3,301.54/Ton; Potassium Permanganate Tech Grade $4,920.00/Ton. We 
recommend awarding the bid to Chemrite Inc. for the following chemical: Sodium 
Permanganate $778.45/Drum. 

 

The Town has used these suppliers in the past and they offer excellent service and 
chemical quality. The funding for these purchases is available in the Water Plant’s 

operating budget, 9601-45406 Chemical Supplies.  

 

If there are any further questions or concerns, please contact me at 540-636-7474. 

 

Thank you, 

 
Matthew McDunn 

Town of Front Royal Public Works 

 
 





BID TABULATION

-DENOTES NON-RESPONSIVE BID
The VENDOR SPREAD SHEET is ccneratcd from the initial. raw information collected. No award decision has been made.
Prepared by: Michelle Campbell. VCA

I
' $ Town of Front Royal, VA

IFB #11-2024 CHEMICALS
BID OPENING DATE: 7/31/2024
BID OPENING TIME: 2:00 PM

KUEHNE
CHEMICAL CO

INC.
KEARNY, NJ

CHEMRITE INC.
BUFORD, GA

MOMAR INC.
ATLANTA, GA

SHANNON
CHEMICAL CORP

MALVERN, PA

UNIVAR
SOLUTIONS USA

INC
MORRISVILLE,

PA

BRENNTAG
MID-SOUTH INC

BEDFORD, VA

USALCO
BALTIMORE, MD

ENVIRONMENTA
L OPERATING
SERVICES INC

(EOSI)
POCASASET, ME

SUFFOLK SALES
& SERVICES

CORP
SUFFOLK, VA

DESCRIPTION UNIT PRICE UNIT PRICE UNIT PRICE UNIT PRICE UNIT PRICE UNIT PRICE UNIT PRICE UNIT PRICE UNIT PRICE

WATER TREATMENT CHEMICALS

POLYALUMINUM HYDROXYCHLOROSULFATE
EQUIVALENT TO DELPAC 2020, ESTIMATED 32,000
GALLONS

$2.75 /GAL

SODIUM HYPOCHLORITE
ESTIMATED 54,000 GALLONS $3.95 /GAL $2.23 /GAL

CARBON (AQUA NUCHAR)
ESTIMATED 4 TONS, 50# BAGS ONLY

$2,989.00 /TON
(MIN ORDER 1

PALLET 25X44LB
BAGS)

$1,940 /TON $3,118.50 /TON

SODIUM FLUORIDE (CRYSTAL,
ESTIMATED 6 TONS, 50 LBS BAG ONLY

$3,358.00
(MIN ORDER 1

PALLET)
$3,301.54 /TON $3,786.67 /TON

POTASSIUM PERMANGANATE TECHNICAL
GRADE ONLY, ESTIMATED 6 TONS, 55# PAILS

$5,170.00
(MIN ORDER 1

PALLET)
$6,427.27/ TON $4,920.00 /TON Mr

SODIUM PERMANGANATE
ESTIMATED 8 DRUMS

$778.45 / DRUM
(MIN ORDER 4

DRUMS)
$847.27 /DRUM $880.27 /DRUM $987.25 / DRUM

WASTEWATER TREATMENT CHEMICALS

GLYCERIN
ESTMATED 52,000 GALLONS $2.28 / GAL Mr $2.72 / GAL $2.65 / GAL

DELPAC-XG
ESTIMATED 18,000 GALLONS

$4.7493 /GAL

Department of Purchasing
102 E Main Street

Front Royal. VA 22630
Website: www.frontroyalva.com

Phone 540-636-6889



COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:   September 9, 2024        Item# 03B    

 
                                                    

Agenda Item:   Bid for Various Grades of Stone FY25 
 
 
 
Summary:    Purchasing issued a solicitation for various grades of stone and held a public bid opening on August 20, 
2024, receiving two (2) bids.  The procurement method was competitive sealed bidding per the VPPA guidelines, 
using eVA, the Commonwealth of Virginia’s online procurement website 
 

     Council is requested to approve a bid from the lowest responsive and responsible bidder, Carmeuse Americas and 
Carmeuse Lime & Stone, facility located in Strasburg, VA, for firm fixed pricing on various types of stone for the streets, 
water and sewer maintenance departments for FY25 for an estimated annual amount of $65,150.00.   

 

 
Stone Description 

 
Unit 

Annual 
QTY 

(Estimate) 

 
Unit 
Price 

Extended 
Total Price 
(Estimate) 

#26 CRUSHER RUN TON 1000 $8.75 $8,750.00 
#21B  TON 5000 $8.75 $43,750.00 
#57  TON 600 $12.00 $7,200.00 
CBR-30 TON   $8.75 $0.00 
#21A PUGGED TON   $8.75 $0.00 
OGB TON 100 $12.00 $1,200.00 
CLASS 1 TON 100 $25.00 $2,500.00 
CLASS 1A TON 50 $25.00 $1,250.00 
#3 TON 50 $10.00 $500.00 

Estimated Annual Total $65,150.00 
 

  
 
 
Budget/Funding:   Funding has been budgeted and is available for FY25 as follows: 

 
4500-45407        Highway Maintenance - Repair & Maintenance Supplies  $ 120,000  
9602-45407        Water Maintenance - Repair & Maintenance Supplies  $   20,000 
9802-45407        Sewer Maintenance – Repair & maintenance Supplies  $   20,000 

 
       
 

Staff Recommendation:  Staff recommends approving the award of contract as presented under the consent agenda 
for September 23rd. 

 

                                                      







COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date: September 9, 2024             Item#03C     

 
                                                    

Agenda Item:   Proposed Vape Ordinance 
 
 
 
Summary:    Council is requested to consider an ordinance to regulate vape shops in Town. An example of an existing 
ordinance is attached from the Town of Quantico passed in 2020. 

 
 
Budget/Funding: N/A  
       
 
 
 
  

Staff Recommendation: Council takes desired action 

 
 
 
 
 
 
 
 
 
 
 

 

                                                      



COPY



COPY



COPY



COPY



COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date: September 9, 2024             Item#04A     

 
                                                    

Agenda Item:   Liaison Committee Items for October 17th Meeting 
 
 
 
Summary:    Council is requested to suggest items for the Front Royal-Warren County Liaison Committee Meeting 
Agenda for October 17, 2024. Pursuant to Policy, items are due to the Board Clerk by 1:00pm on October 8th. The 
County will be hosting the meeting in the Warren County Board Room at 6:00pm. Council is also requested to 
delegate a councilmember to attend the meeting with the Mayor. The Liaison Committee Meeting was cancelled in 
July by the County. The last meeting was held April 24, 2024. 
 

 
Budget/Funding: N/A  
       
 
 
 
  

Staff Recommendation: Council takes desired action 

 
 
 
 
 
 
 
 
 
 
 

 

                                                      



AGENDA 
TOWN/COUNTY LIAISON 
COMMITTEE MEETING 
Town Hall Upstairs Conference Room 

102 E. Main Street 
Tuesday, July 23, 2024 at 6:00 PM 

(rescheduled from July 18th) 
Livestream at https://www.frontroyalva.com/714/Portal---2022 

 
 
1. Call to Order – Mayor Lori A. Cockrell 
 
2. Increase in Solid Waste Tipping Fees - Town 
Summary: Discuss how to improve communications and cooperation on solid waste management activities to 
include the new tipping fees implemented on July 1, 2024.  
 
3. Vape Shops – Town 
Summary: Due to recent discussions of a cigarette tax in the County, has the County had any more discussion on 
vape shop regulation.  
 
4. Transportation Subcommittee Update – Town 
Summary: Representative from the subcommittee to give an update. 
 
5. Property Maintenance Code – County 
Summary: David Beahm will discuss the flow chart (attached) regarding housing violations and the process from 
incident to complaint etc.   
 
6. Water Conservation Due to Drought Conditions - County 
Summary: Inquiring about a drought action plan in correlation with potential housing developments  
 
7. Youth Center Update on Funding - County 
Summary: None 
 
8. Regional Shooting Range Facility - County 
Summary: Mr. Waltz suggested a joint shooting range with the Warren County Sheriff’s Office and Front Royal 
Police Department 
 
Next Meeting – Thursday, October 17, 2024 at 6:00 PM in the Government Center 

 
Adjournment 

CANCELL
ED



Town Council/Warren County Board of Supervisors Liaison Committee Meeting Minutes – Thursday April 

18th @ 6:00 PM in the County of Warren Board Room 

Present from the Town: Lori A. Cockrell, Mayor; Glenn E. Wood, Councilmember; Joseph E. Waltz, Town 

Manager  

Present from the County: Cheryl L. Cullers, Chair-Supervisor (Fork District); Jerome K. Butler, Supervisor 

(Happy Creek District); Dr. Edwin Daley, County Administrator 

Other Present: Sara Brown, Human Resources Associate, and Members of the audience including but not 

limited to councilmembers, supervisors, and Town/County staff. 

Call to Order:  

Ms. Cullers called the meeting to order at 6:00 PM. 

Processing Housing Violations: 

This item was differed to the July 18th meeting and was not discussed.  

Tenant and Landlord enforcement policy: 

This item was differed to the July 18th meeting and was not discussed.  

McKay Springs: 

The Town and County both decided to retain their interest in the springs and no further action was taken. 

Transportation & Infrastructure Committee: 

Ms. Cheryl Cullers, and Mr. John Stanmeyer were appointed from the County, and Ms. Amber Morris and Mr. 

John Ingram were appointed from the Town.  

Update on School Zone Cameras: 

Captain King of the Front Royal Police Department provided an update on the reduction of infractions in the 

School Zones based of the initial implementation of the Speed Cameras an the “Go-Live” date for the speeding 

tickets. 

Water Supply Plan: 

Mr. Waltz presented the Committee with a Water Supply plan that emphasized: 

• Water System Volume Available Capacity 

• Sewer System Volume Available Capacity 

• The Existing Sanitary Sewer System  

Boundary Line Adjustment for Town Corporate Limits on East/West Criser Road: 

No further action was taken by either the Town or County at this time and will be further discussed at a later 

date. 

Adjournment: 

The meeting was adjourned at 7:00 PM. The Next meeting will take place on July 23rd 2024 at the Town of 

Front Royal Council Chambers. 



COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:  September 9, 2024         Item# 04B    

 
                                                    

Agenda Item: Resolution Requesting Additional Healthcare Providers 
 
 
Summary:  Council received a copy of a resolution from Melanie Salins, requesting additional healthcare providers 
and services for the Town of Front Royal and Warren County at their Regular Meeting held July 22, 2024. Council 
discussed the resolution at the Work Session held August 5th and agreed to place it on the Liaison Committee 
Meeting scheduled for October 17th. The County approved a similar resolution on August 20th.  

 
 
 
Budget/Funding: N/A 
 
       
 
 
 
  

Staff Recommendation: Council takes desired action 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                      



COPY



COPY



COPY



COPY



CLOSED MEETING 
AGENDA STATEMENT 

 

 
Moved  _____________________________ Seconded ____________________ 
 
VM Sealock _________ Ingram _________ Morris  _________ Rappaport _________ DeDomenico-Payne  _____ Wood _________ 
 

  
                             Meeting Date: September 9, 2024                      Item# 05    

 
                                                    

MOTION ON TO GO INTO CLOSED MEETING  
[to be approved by affirmative recorded vote, with motion set forth in detail in the minutes] 
 
I move that Town Council convene a closed meeting, pursuant to Sections 2.2-3711 and 2.2-3712 of the Code of 
Virginia, for the following purpose and that Council consider taking action on these matters in open session: 
 

1) pursuant to §2.2-3711(A)(1) of the Code of Virginia, for the discussion, consideration, assignment, 
appointment, promotion, performance, demotion, salaries, disciplining or resignation of specific public 
officers, appointees, or employees of any public body, more specifically the Town Attorney, and, 

 
2) pursuant to §2.2-3711(A)(8) of the Code of Virginia, consultation with legal counsel employed or 

retained by a public body regarding specific legal matters requiring the provision of legal advice by 
such counsel, more specifically, the dissolution of the Industrial Development Authority of the Town of 
Front Royal and the County of Warren, Virginia. 

 
 
Motion to Certify Closed Meeting at its Conclusion  
[At the conclusion of the Closed Meeting, immediately re-convene in open meeting and take a roll call vote on the following:] 

 
I move that Council certify that to the best of each member's knowledge, as recognized by each Council member’s 
affirmative vote, that only such public business matters lawfully exempted from Open Meeting requirements under 
the Virginia Freedom of Information Act as were identified in the motion by which the Closed Meeting was 
convened were heard, discussed or considered in the Closed Meeting by Council, and that the vote of each 
individual member of  Council be taken by roll call and recorded and included in the minutes of the meeting of 
Town Council.                                             
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