
  
 

I. CALL TO ORDER 
 

II. ROLL CALL – DETERMINATION OF QUORUM 
 

III. ADDITION/DELETION OF ITEMS FROM THE AGENDA 

 
 

    
 

     
 

  
 

  

 

   

 

 

   

 

 

   
 

   

 

 

  
 

  
 

   
 

  

REGULAR PLANNING COMMISSION MEETING 

Wednesday, January 15, 2025 @ 7:00pm 

Warren County Government Center 
 

[Items added will be placed as the last  item under Business Items. Unanimous

vote is required to add/delete]

IV.  APPROVAL  OF  MINUTES

• December 18,  2024  –  Regular Meeting

V.  CITIZEN COMMENTS

VI.  PUBLIC HEARING

• 2400673  –  A  Special  Use  Permit  Application  submitted  by  Pennoni 
Associates  Inc.  c/o  Mike  Artz  for  Multi-Family  Apartments  containing

thirty-six (36) units in three (3) separate apartment houses containing twelve

(12) units each and an office building on a vacant  parcel off of Royal Lane,

identified  by  Tax  Map  20A17-1-14B1.  The  property  is  zoned  C-1,

Community Business District.

• 2400687  –  A  Rezoning  application  submitted  by  Skyline  Realty 
Investments, LLC requesting an amendment to the zoning map to reclassify 
addresses 10, 30, 44, 52, 60 and a vacant lot on W. Strasburg Road identified

by Tax Map 20A12, Section 3, Parcels 22, 26, 27A, 31C, 31 and 23 from

C-1, Community Business District to R-3, Residential District.

VII.  OLD  BUSINESS

• 2400421  -  A request for preliminary plan approval for a major subdivision 
submitted  by  Ali  Billoo  for  a  subdivision  containing  nine  (9)  lots  and

sixteen  (16) dwelling units located at 336 W Strasburg Road, identified on

tax  map  20A11,  section  4,  parcel  23B.  The  property  is  zoned  R-2,

Residential District.

VIII.  COMMISSION MEMBER REPORTS

IX.  PLANNING DIRECTOR REPORT

• December  Monthly  Report

X. ADJOURNMENT



 
 
 
 

PLANNING COMMISSION REGULAR MEETING MINUTES 
DECEMBER 18, 2024 
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The following minutes are a summary of items on the agenda. This meeting may be viewed in its entirety by 

accessing the video of the same date online via the Town’s website at www.frontroyalva.com for a limited 

time.  

 

The Planning Commission meeting of the Town of Front Royal, Virginia was held on December 

18, 2024, at 7:00 PM at the Warren County Government Center. 

 

CALL TO ORDER 

 

Chairman Marshner called the meeting of the Planning Commission to order at 7:00 pm. 

 

ROLL CALL 

 

Present: Connie Marshner, Chairman  

 Megan Marrazzo, Commissioner 

 Allen Neel, Commissioner 

 Andrew Brooks, Commissioner  

 Vacancy 

 

Staff Present:  Lauren Kopishke, Planning Director / Zoning Administrator 

 John Ware, Deputy Zoning Administrator 

 George Sonnett, Town Attorney 

 Connie L. Potter, Executive Assistant, Clerk of the Planning Commission 

 

ADDITION/DELETION OF ITEMS FROM THE AGENDA 

 

There were no additions or deletions to the agenda. 

 

APPROVAL OF MINUTES 

 

• November 20, 2024 – Regular Meeting 

 

Commissioner Marrazzo moved, seconded by Commissioner Brooks to approve the meeting 

minutes as written. 

 

VOTE: Yes – Marrazzo, Neel, Brooks, Marshner  

 No – N/A 

 Abstain – N/A 

 Absent – N/A  VOICE VOTE 

 

CITIZEN COMMENTS 

 

There were no citizen comments. 

 

http://www.frontroyalva.com/


   
 

   

Page 2 of 7 

 

P l a n n i n g  C o m m i s s i o n  D e c e m b e r  1 8 ,  2 0 2 4  

 

CONSENT AGENDA 

 

• 2400673 – A Special Use Permit Application submitted by Pennoni Associates 

Inc. c/o Mike Artz for Multi-Family Apartments containing thirty-six (36) units 

in three (3) separate apartment houses containing twelve (12) units each and an 

office on a vacant parcel off of Royal Lane, identified by Tax Map 20A17-1-

14B1. The property is zoned C-1, Community Business District. (Consent to 

advertise for a public hearing at the January 15, 2025 regular Planning 

Commission meeting.) 

 

• 2400687 – A Rezoning application submitted by Skyline Realty Investments, 

LLC requesting an amendment to the zoning map to reclassify 10, a vacant lot, 

30, 44, 60, and 52 on W. Strasburg Road identified by Tax Map 20A12, Section 

3, Parcels 22, 23, 26, 27A, 31 and 31C from C-1, Community Business District 

to R-3, Residential District. (Consent to advertise for a public hearing at the 

January 15, 2025 regular Planning Commission meeting.) 

 

Commissioner Neel moved, seconded by Commissioner Marrazzo to approve the consent agenda 

as presented to publicly advertise for a public hearing in December. 

 

Vote:  Yes – Marshner, Neel, Marrazzo, Brooks 

 No – N/A 

 Abstain – N/A 

 Absent – N/A     VOICE VOTE 

 

PUBLIC HEARING 

 

• 2400599 – A zoning text amendment to include performance standards for tobacco, 

smoke or vape shops in the Commercial and Industrial Districts within Town limits.  

 

Mr. Ware explained that the proposed text amendment is to define and permit tobacco, 

smoke or vape shops either as a by-right use with performance standards or by a Special 

Use Permit in the Town’s C-1 and C-3 Commercial Districts. The Planning Commission 

has held three (3) work sessions to discuss the proposed zoning text amendment.  

 

The main distinction between the by-right vs. Special Use Permit can be discerned by the 

definition. Once the primary retail product becomes tobacco, smoke or vape merchandise 

the Special Use Permit becomes necessary. The by-right mechanism would regulate any 

retailer selling any type of tobacco, smoke or vape products to a distance of 1000 linear 

feet from the property boundary of a daycare or school.  In keeping with the regulations of 

community health, safety and welfare all tobacco, smoke or vape products will be regulated 

in some form within the C-1 and C-3 zoning districts. By-right would be for performance 
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standards and the other with a Special Use Permit. By-right regulates the distance and the 

Special Use Permit regulates the floor space and the merchandise.  

 

Chairman Marshner opened the public hearing. 

 

There were no speakers present. 

 

Chairman Marshner closed the public hearing. 

 

Commissioner Neel moved, seconded by Commissioner Brooks to approve as presented 

the amendment for the performance standard for tobacco, smoke and vape shops in 

commercial and industrial districts within the town limits and forward the 

recommendation to the town council for the ordinance to promote the health, safety and 

general welfare of the public. 

 

Commissioner Marrazzo expressed that she disagrees with having every single business 

that sells tobacco or vape at any level being regulated. She does not think that gas stations 

are presenting the same risk to children or to the health, safety, and welfare of the 

community as a business where their primary and/or sole product are nicotine items like 

you would see in a vape shop. She believes those are the only retailers that need to be 

looked at. 

 

Vote:  Yes – Marshner, Neel, Brooks 

 No – Marrazzo 

 Abstain – N/A 

 Absent – N/A     VOICE VOTE 

 

• 2400652 – A Comprehensive Plan Amendment to amend the area between 

Strasburg Road and Duck Street to Rugby Street from a future land use designation 

of commercial to neighborhood residential. 

 

Chairman Marshner opened the public hearing. 

 

Mr. Ware explained that the Comprehensive Plan Amendment was initiated by the Planning 

Commission to amend the area between W. Strasburg Road, Duck Street and Rugby Street from 

future land use designation of commercial to neighborhood residential. Previously there have been 

two (2) rezonings in this area. With a Power Point presentation Mr. Ware showed the 

Comprehensive Plan planning areas. 

 

This area was originally zoned R-2 and was rezoned in 1980 to commercial.  Since 40 some years 

later there has been no movement on commercial businesses on that part of the street there is 

limited potential at this location for commercial development because of the redesign of W. 

Strasburg Road. 
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There were no speakers present. 

 

Chairman Marshner closed the public hearing. 

 

There was no discussion. 

 

Commissioner Marrazzo moved, seconded by Commissioner Neel to forward a recommendation 

of approval to the Town Council of the proposed Comprehensive Plan Amendment within the 

Riverton Planning District for the promotion of good zoning practice and community planning. 

 

Vote:  Yes – Marshner, Neel, Marrazzo, Brooks 

 No – N/A 

 Abstain – N/A 

 Absent – N/A     VOICE VOTE 

 

NEW BUSINESS 

 

• 2400641 – A request for Final Subdivision Plat approval for a major subdivision 

submitted by Jay McCarty, Neal McCarty, and Dennis McCarty to divide 

approximately 4.34 acres into thirty-four (34) lots and thirty-three (33) dwelling units 

(16 duplexes and 1 existing SFD) located at 344 W. Main Street. The property is zoned 

R-2, Residential District requiring a minimum lot size of 8,000 SF which can be 

further subdivided for duplexes to 4,000 SF. 

 

Mr. Ware stated this was a request for a final plat approval for a major subdivision containing 

eighteen (18) lots, thirty-three (33) dwelling units (16 duplexes and 1 existing SFD) located 

at 344 W. Main Street. 

 

The proposed subdivision has road frontage on W. Main Street and Orchard Street. Per Town 

Code Chapter 148-315 the first step is for a preliminary plan which was previously approved 

by the Planning Commission. The applicant has a specific time to submit the final subdivision 

plat and plan which is the second step in the process and was before the Planning Commission 

for review. The final subdivision plat/plan is required to be in compliance with the 

Comprehensive Plan. If the review is favorable the Planning Commission would authorize 

staff to send the plat to Town Council for consideration. Included in the meeting packets were 

the final subdivision plat and checklist. The plat was found to be in compliance with all Town 

Code regulations for this type of subdivision.  

 

There was no discussion. 

 

Commissioner Neel moved, seconded by Commissioner Brooks to forward a 

recommendation of approval to Town Council for Final Subdivision Plat application 

#2400641, titled “Squirrell Hill Development” located at 344 W. Main Street. 
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Vote:  Yes – Marshner, Neel, Marrazzo, Brooks 

 No – N/A 

 Abstain – N/A 

 Absent – N/A     VOICE VOTE 

 

• 2400642 – Sign Permit Application submitted by HTLC-5, LLC for construction 

of a new monument sign within the Entrance Corridor at 1303 N Royal Avenue, 

identified by tax map 20A3, section 4, block 55, parcel A (Hang 10 Carwash). 

 

Mr. Ware stated this application was for a monument sign located in the entrance corridor 

at 1303 N. Royal Avenue which requires approval by the Planning Commission. The 

applicant has changed some colors of the sign because of being located in the entrance 

corridor and the proposed sign is in compliance with Town Code. Mr. Ware showed in a 

Power Point presentation where the sign would be located. The sign area is 49 square feet 

and is well in compliance with Town Code for a ground mounted sign. 

 

Commissioner Neel asked about illumination of the sign.  

 

Representing the applicant, Seth Roderick of Monteverde Engineering & Design Studio 

explained there is no external light shining on the sign or emitting from the sign. It will be 

a backlit sign that will have a “glowing presence”.  

 

There was no additional discussion. 

 

Commissioner Brooks moved, seconded by Commissioner Neel to approve Sign 

Application #2400642 for the proposed ground mounted sign at 1303 N. Royal Avenue 

as submitted. 

 

Vote:  Yes – Marshner, Neel, Marrazzo, Brooks 

 No – N/A 

 Abstain – N/A 

 Absent – N/A     VOICE VOTE 

 

OLD BUSINESS 

 

• 2400523 – A Special Exception Application submitted by COL Samuel R. Millar VFW 

Post 1860, Commander Jeffrey D. Cook for relief of existing parking Town Code 

requirements located at 654-B W. 11th Street, identified by Tax Map 20A1-2-3-3 and 4. 

The property is zoned C-2, Community Business District.  

 

Commander Cook stated he had met with the church and unfortunately could not come to an 

agreement with them to meet the parking requirements. If the Town Council denies the Special 

Exception application the VFW will look for another location. 
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Ms. Kopishke noted that the public hearing was closed at a previous Planning Commission 

meeting. 

 

Commissioner Neel moved, seconded by Commissioner Brooks to forward a recommendation 

of denial to the Town Council due to the applicant’s inability to mitigate the negative impacts to 

the surrounding neighborhood. 

 

Commissioner Neel expressed that his concern was that he did not see how this would work at this 

location for the neighborhood when the VFW held events. 

 

Chairman Marshner stated that the Planning Commission only makes a recommendation to the 

Town Council. The Planning Commission has to follow the letter of the law. She encouraged the 

applicant to make their case to the Town Council. 

 

Commissioner Marrazzo felt that what the VFW had presented to the Planning Commission clearly 

demonstrated their diligence and integrity for trying to serve both their own members and to be a 

good neighbor to the community. With this specific location they have the support of the original 

owner of that business who would like to continue helping them. They have specifically indicated 

that when they have larger events they will implement a reservation system or ideally be using 

their former property as their contractually allowed to do. Any group that is going to have an event 

wants the people attending to be comfortable and to be at ease. She does not see any reason or 

evidence that the VFW would go against this and in affect be a poor neighbor or servant to the 

community. They have shown time and time again that is what they want, and the Town Code 

specifically allows for Special Exceptions when in cases of a substantial injustice or hardship. 

Commissioner Marrazzo believes that hardship has been very clearly outlined in their history with 

trying to work with the EDA, the church and trying every avenue possible and the Special 

Exception request was their last resort. She thinks it to be appropriate for the Planning Commission 

to be using the code that allows for the Special Exception. 

 

There was no additional discussion. 

 

Vote:  Yes – Neel, Brooks, Marshner 

 No – Marrazzo 

 Abstain – N/A 

 Absent – N/A     ROLL CALL 

 

ELECTION OF OFFICERS 

 

• Vice Chairman 

 

Chairman Marshner moved, seconded by Commissioner Brooks to nominate Mr. Neel as Vice 

Chairman. 
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Commissioner Neel stated he brings to the office of Vice Chairman the interest and the background 

necessary in the various industries as well as industry and certainly interest in the town that goes 

along with it which he believes is required for this office. 

 

Vote:  Yes – Neel, Brooks, Marshner, Marrazzo 

 No – N/A 

 Abstain – N/A 

 Absent – N/A     VOICE VOTE 

 

COMMISSION MEMBER REPORTS 

 

There were no additional comments. 

 

PLANNING DIRECTOR REPORT 

 

Ms. Kopishke reviewed the November  monthly report. 

 

Ms. Kopishke is finalizing the draft for the 2025-2029 Capital Improvement Plan and her goal is 

to send the draft to the Planning Commission the beginning of February. In February staff and the 

Planning Commission will continue working on the draft Zoning Ordinance. Staff will be meeting 

with the consultant to begin discussing edits to the Subdivision Ordinance. 

 

ADJOURNMENT 

 

Commissioner Marrazzo moved, seconded by Commissioner Neel to adjourn the meeting. 

 

VOTE: Yes – Marrazzo, Neel, Brooks, Marshner 

 No – N/A 

 Abstain – N/A 

    Absent – N/A    VOICE VOTE 

 

The meeting was adjourned at 8:34 p.m. 

 

 Approved by Planning Commission 

  Date:        

 

 



 
 
 
 
 

  

 
 

PUBLIC HEARING

2400673  –  A SPECIAL USE PERMIT APPLICATION SUBMITTED BY
PENNONI  ASSOCIATES  INC.  C/O  MIKE  ARTZ  FOR  MULTI-FAMILY
APARTMENTS CONTAINING THIRTY-SIX (36) UNITS IN THREE (3)
SEPARATE  APARTMENT  HOUSES  CONTAINING  TWELVE  (12)
UNITS  EACH  AND  AN  OFFICE  BUILDING  ON  A  VACANT  PARCEL
OFF  OF  ROYAL  LANE,  IDENTIFIED  BY  TAX  MAP  20A17-1-14B1.
THE PROPERTY IS ZONED C-1, COMMUNITY BUSINESS DISTRICT.



Town of Front Royal, Virginia 

Planning Commission Monthly Meeting Agenda 

 

 

 

Agenda Item:  Special Use Permit – #2400673 
 

MEETING DATE:  January 15, 2025 
 
SUMMARY:  A Special Use Permit Application submitted by Pennoni Associates Inc. c/o Mike Artz for Multi-

Family Apartments containing thirty-six (36) units in three (3) separate apartment houses containing twelve 

(12) units each and an office building on a vacant parcel off of Royal Lane, identified by Tax Map 20A17-1-

14B1. The property is zoned C-1, Community Business District.  

 
STAFF RECOMMENDATION:   
Staff recommends approval of SUP Application #2400673. The application presents a scenario that 

constitutes one of the highest and best uses possible. The main consideration for the Planning Commission 

is whether the proposed use is suitable within this district. Apartments are the only type of large-scale 

residential use permitted in the commercial districts, but only with approval from Town Council. This site 

does not front a main thorough fare so retail commercial development activities would be limited due to 

lacking visibility and restrictions the Town has for off-premises signs. Commercial development activities 

would also generate additional traffic, above and beyond residential.  

  
DRAFT MOTION: “I move that the Planning Commission forward a recommendation of approval to 
Town Council for Special Use Permit #2400673 for Multi-Family Apartments containing thirty-six (36) units 

in three (3) separate apartment houses containing twelve (12) units each and an office building on a vacant 

parcel off of Royal Lane, identified by Tax Map 20A17-1-14B1.” 
  
 
NOTE:  This is only a draft motion.  Alternative motions are also welcome. 
 

 

PLANNING COMMISSION ACTION: 
 
Moved ________________ Seconded ________________ 
 
 
Neel ________ Marrazzo ________ Marshner ________ Brooks  ________ Vacancy ________ 
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TOWN OF FRONT ROYAL 

DEPARTMENT OF PLANNING & ZONING 
 

Planning Commission Regular Meeting 
January 15, 2025 

 
 

APPLICATION SUMMARY:  

 
GENERAL INFORMATION:                                           

Site Addresses Vacant Parcel off of Royal Lane 
Property Owner(s) Boisseau Family LC 
Zoning District C-1, Community Business District 
Historic District No 
Tax Identification Tax Map #20A17-1-14B1 

 
Aerial Map – Warren County GIS  (tax map 20A17-1-14B1) 

 

 

APPLICATION #:     
Special Use Permit Application #2400673 

 

APPLICANT:    
Pennoni Associates Inc. /Mike Artz 

 

A Special Use Permit Application submitted by Pennoni Associates Inc. c/o Mike Artz 

for Multi-Family Apartments containing thirty-six (36) units in three (3) separate 

apartment houses containing twelve (12) units each and an office building on a vacant 

parcel off of Royal Lane, identified by Tax Map 20A17-1-14B1. The property is zoned 

C-1, Community Business District.  



Town Zoning Map (tax map 20A17-1-14B1) 
 

 
 

Existing Conditions 

 



Geometric Plan 

 

Grading Plan 

 



Impact Analysis Statement 

 



 

 



Warren County 

Comments 
David Beahm, Warren County Building Official: 
Comments – Beeren & Barry Investments, LLC – Rezoning C-1 to 
Residential Apartments – Tax Map 20A171 14B1 – 0 Royal Lane, 
Front Royal – 2400673: 
 

• Erosion and Sediment Control (ESC) Items: 
o Application and permits are required for ESC permit, 

which would be a normal submission including a full 
plan review application. 

o The area of disturbance exceeds one (1) acre which 
will additionally require a Stormwater permit 
through the Department of Environmental Quality 
(DEQ). Approval by DEQ (Construction General 
Permit) would be required prior to any ESC Permit 
and any type of Building Permit being issued by 
Warren County. 

o Each lot when developed for a residential dwelling 
unit would then be required to have an Agreement In 
Lieu Of can be obtained. 

 
• Site Plan Review: 

o If or when any building construction related activity 
were to take place, a Site Plan Review and Permit for 
Building Code Compliance would be required to be 
completed for including emergency access, utilities, 
structure placement for required fire separation, fire 
hydrants, fire lane markings, required fire signage, 
etc. 

 

• Building Inspections Items: 
o If or when any building construction related activity 

(structure, electrical, plumbing, mechanical, fire 
suppression, energy, etc.) were to start, it would be 
subject to the normal requirements of application, 
review and approval prior to work beginning.  

 

• Fire Marshal’s Office Comments (standard): 
o We would defer all comments for the site 

development/new construction/retrofit/change of 
use to the Building Official.  Upon approval and 
issuance of the CO, the facility (as applicable) shall be 
maintained in accordance with the Virginia Statewide 
Fire Prevention Code. 

 
If anything should change in the scope, additional requirements 
may be required. 
 



All submissions for these items would be made to the Building 
Inspections Department through the  
email address:  inspections@warrencountyva.gov 
 

RELEVANT CODE  

SECTION: 
Chapter 175-39.B “The following uses are permitted within the C-
1 District only by approval of a Special Use Permit, except as prohibited 

or restricted by separate restrictions of record that may pertain to 

property within the C-1 District.” 

 

RESIDENTIAL 

 

Apartments or dwelling units, with four (4) or more units or when 

located on the ground floor, subject to provisions of Section 175-113. 

 

RECOMMENDATION: Staff recommends approval of SUP Application #2400673. The 

application presents a scenario that constitutes one of the highest and 

best uses possible. The main consideration for the Planning Commission 

is whether the proposed use is suitable within this district. Apartments 

are the only type of large-scale residential use permitted in the 

commercial districts, but only with approval from Town Council. This 

site does not front a main thorough fare so retail commercial 

development activities would be limited due to lacking visibility and 

restrictions the Town has for off premises signs. Commercial 

development activities would also generate additional traffic, above and 

beyond residential.  

 

 

ATTACHMENTS: Application and associated documents from the Applicant. 

mailto:inspections@warrencountyva.gov


Town of Front Royal, Virginia 
 
 
 
 

SPECIAL USE PERMIT APPLICATION MATERIALS 
 

 
 

FOR REVIEW OF 
 
 

ROYAL LANE APARTMENTS 
 

  
 
 
 
 
 

 
 

March 2016 
 
      
 
 
 
 
 
 

Prepared by: 
Pennoni Associates Inc. 
117 E. Piccadilly Street 

Suite 200 
Winchester, Virginia 22601 

 
Phone: 540-667-2139   Fax: 540-665-0493 
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I. 
 

APPLICATION 



Revised 2-15-13 

                        TOWN OF FRONT ROYAL 
                                                  DEPARTMENT OF PLANNING & ZONING           Main: 540.635.4236   

                                                        102 EAST MAIN STREET                                                        Fax: 540.631.2727 

                                                            P.O. BOX 1560                                                 Internet: www.frontroyalva.com 

                                                        FRONT ROYAL, VA  22630 

 

SUP __________________ 
 

SPECIAL USE PERMIT REQUEST 
 

APPLICANT 

 NAME        PHONE      
 

 ADDRESS             

             

E-MAIL             
 

 

  
 

  
 

       
 

 

  
 

  
 

  
 

  
 

  
 

  

 
 

    

   

   

   

    

 

 

 

 

 

 

 

 

    

PROPERTY DESCRIPTION

PROPERTY ADDRESS _________________________________________________

TAX MAP _______ SECTION ___________ BLOCK _____________ LOT ____1__

SUBDIVISION  NAME  ACREAGE ________________

REQUEST

ZONING DISTRICT _____________________

PROPOSED USE OF PROPERTY  ________________________________________

SPECIFIC SPECIAL USE PERMIT REQUEST _____________________________

______________________________________________________________________

______________________________________________________________________

ATTACHMENTS  --The following  must  be submitted with the application.  Additional 

information may be required depending on the nature of the request.

1. Survey/Plat of property showing all  existing  improvements.

(10 copies if larger than 11” X 17”)

2. Site Plan Application

3. Application Fee of $400.00 (Checks payable to the Town of Front Royal)

4. Additional information as required by the Department of Planning  &  Zoning.

CERTIFICATION
  I certify that the information provided with this application is correct to the best of my knowledge and should 

the special use permit be granted, the project will comply with the conditions imposed upon it and will be implemented 

only as approved by Town Council.

Signature _________________________________________________ Date _____________

By submitting this application,  the applicant grants permission to Town officials and employees to enter upon the property, which is the subject of this

application, during reasonable hours and for purposes related to the application process.

Receipt # ________________________________  Date Paid ______________
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II. 
 

IMPACT ANALYSIS 
 



Impact Analysis Statement – Royal Lane Apartments
1

ROYAL LANE APARTMENTS – IMPACT ANALYSIS STATEMENT
November 19, 2024

The following is a summary of the proposed special use permit for Royal Lane 
Apartments which proposes 36 total apartment units comprised of three 3-story 
buildings, as well as an office building, on the vacant parcel at the existing terminus of 
Royal Lane within the Town of Front Royal (the “Town”).  The project site totals 3.4984 
acres zoned C-1 (Community Business) and is identified by the Town as tax map parcel 
20A171-14B (the “Property”).  The development is proposed by Beeren & Barry 
Investments, LLC to provide for needed workforce housing in the area.  The Town of 
Front Royal Zoning Ordinance permits apartment developments containing four or more 
units within the C-1 Zoning District subject to approval of a Special Use Permit.

Proposed Development 

The proposed development plan for the Property is depicted on the attached Preliminary 
Site Plan for Royal Lane Apartments.  As shown, the project would consist of three 
buildings, each containing 12 apartment units along with associated surface parking 
served by a southerly extension of Royal Lane, an office space, and a playground.  The 
proposed 36 apartment units represent a density of 10 dwelling units per acre.  The 
extension of Royal Lane would be constructed to Town standards to provide for the 
future dedication of the roadway and its associated right of way through the Property, 
allowing for an extension of the roadway south of the project site at a future date, if 
desired.

Site Location 

A location map is attached as Exhibit A.  As shown, the project is located at the existing 
terminus of Royal Lane approximately 1,100 feet south of the intersection of Royal Lane 
with John Marshall Highway (Route 55).  Existing development along Royal Lane is 
predominantly residential in nature.  Business type development on the roadway is 
limited to a professional office building located at Royal Lane’s intersection with Route 
55 as well as a day care facility located west and adjacent to the subject Property at the 
terminus of Royal Lane.   The remaining development along Royal Lane includes 
apartments on the west side of the roadway and single-family dwellings on the east side.  
The proposed apartment use for the Property would be consistent with the residential 
nature of Royal Lane.

A zoning map is attached as Exhibit B.  The subject Property as well as all parcels 
located west of Royal Lane are zoned C-1 (Community Business) while the parcels 
located east of Royal Lane are zoned R-1 (Residential).  Despite the commercial zoning 
for half the parcels fronting Royal Lane, the predominant development pattern is 
residential in the area.  The proposed apartment use of the subject property would 
ensure that the project is developed in a manner that is consistent with the existing 
development pattern.

Site Characteristics

Sheet 2 of the attached preliminary site plan depicts the existing site conditions.  The 
Property is currently vacant, wooded and includes an existing power line bisecting the 
site in a north/south direction.  The Property contains sloping topography with a high 
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Impact Analysis Statement – Royal Lane Apartments
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elevation at its western boundary of 707 feet and a low elevation at the eastern property 
boundary of approximately 643 feet.  The proposed development plan takes the sloping 
topography into account and would utilize a retaining wall with a maximum height of 
approximately 8 feet in proximity to the eastern property boundary, as well as a retaining 
wall to the south of the property around the playground area.

Soils on the site are identified as Unison-Chagrin-Dyke soils which are characterized as 
deep, well drained soils that have a loamy or clayey subsoil.  The specific soil type for 
the subject includes Chester loam and Dekalb channery loam. The characteristics of this 
soil type and any implications for site development are manageable through the site 
engineering process.

Pursuant to FEMA flood map numbers 51187C0116C and 51187C0118C, both with 
effective date June 3, 2008, the entire site is located in areas of minimal flooding outside 
of the 100-year and 500-year flood plain.  

Access and Transportation

Access to the Property would be provided by an extension of Royal Lane into the 
Property.  Currently, Royal Lane terminates at the northern property boundary.  The 
proposed development plan would extend Royal through the Property to a cul-de-sac 
near the southern site boundary.  A reserve area will be provided that would enable the 
dedication of the extension of Royal Lane through the site as a public street.  The right of 
way reservation area extends to the southern property boundary, providing the 
opportunity for a future extension of Royal Lane if desired.

The proposed 36 apartment units would generate 252 average daily vehicle trips.  
Compared with the commercial uses that could be realized on the Property on a by-right 
basis, this special use permit application substantially reduces the trip generation 
potential for the site.

Other existing uses on Royal Lane include 9 single family dwellings, 90 apartment 
dwellings, a day care facility of approximately 7,000 SF, and a professional office 
building of approximately 10,000 SF.  These existing uses would generate approximately 
1,502 ADT (average daily trips).  Combined with the 252 trips associated with the 
proposed 36 apartment units, the total traffic volume on Royal Lane would be 
approximately 1,754 ADT.  Applying a peak hour factor of 0.11, the peak hour trips 
would be approximately 193 trips (97 trips in/96 trips out based on a 50/50 split of 
inbound and outbound movements).  

2014 VDOT traffic data identifies 12,000 total trips on John Marshall Highway at Royal 
Lane.  Assuming a 50/50 split between eastbound and westbound trips results in 6,000 
eastbound and 6,000 westbound trips resulting in 660 peak hour trips in each direction.  
Utilizing the VDOT Road Design Manual and 2014 VDOT Traffic Counts on John 
Marshall Highway (assuming a 50/50 split on eastbound and westbound trips), left and 
right turn lane warrants for the subject intersection are as follows:
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Warrant for Left Turn Lane

Note:  125 Foot Left Turn Lane Required (Westbound Route 55).

Warrant for Right Turn Lane

Note:  Right Turn Taper Required (Eastbound Route 55).
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Photograph 1 and Photograph 2, provided below, depict the existing road improvements 
for John Marshall Highway at its intersection with Royal Lane.  As shown, John Marshall 
Highway currently includes an eastbound right turn lane as well as a shared center turn 
lane which would accommodate westbound left turn movements onto Royal Lane.  
These existing improvements would satisfy the requirements for the right and left turn 
lane warrant analysis above.  

Photograph 1.  John Marshall Highway at Royal Lane (View facing east)

Photograph 2.  John Marshall Highway at Royal Lane (View facing west)
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Royal Lane is currently unstriped, but has sufficient pavement width to provide for 
separate turn lanes at its intersection with John Marshall Highway.  Photograph 3 
depicts the existing improvements for Royal Lane at the subject intersection. 

Photograph 3.  Royal Lane at John Marshall Highway (View facing north).

Existing improvements are in place to accommodate the traffic generated by the 
proposed 36 apartment units.  Moreover, the proposed special use permit would 
substantially diminish the traffic impact potential under the existing C-1 zoning for the 
Property.  Accordingly, the minor trip generation associated with the proposal is 
manageable under existing road improvements.

Stormwater Management

Under existing conditions, the site drains from east to west.  The proposed development 
program for the project would generally maintain the existing drainage pattern and direct 
stormwater flows to a stormwater management facility, likely a bio-retention filter to 
accommodate both stormwater quantity and quality requirements, at the southwestern 
limits of the project.  

Sewage Conveyance and Water Supply

Using a standard rate of 200 gallons per day/dwelling unit it is projected that the 
proposed development would produce up to 7,200 gallons per day of sewer flow.  Water 
usage would be approximately equivalent to the sewer flows.  The site would be served 
by an extension of the existing water and sanitary facilities within Royal Lane.  The water 
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system will be designed to provide adequate pressure for potable water service and fire-
fighting services.  

Summary

The proposed Royal Lane Apartments project would provide for the development of 36 
apartment units to aid in satisfying workforce housing needs.  Properties along Royal 
Lane are developed predominantly for residential uses despite all parcels located on the 
west side of the roadway being zoned for commercial uses.  The proposed apartment 
use would continue the existing residential development pattern for the area while 
diminishing the traffic generation potential for the site under the existing C-1 zoning 
thereby minimizing impacts to the intersection of Royal Lane and John Marshall 
Highway.  

In the case of this proposed application, the special use permit proposal would be more 
in keeping with surrounding properties than most of the by-right commercial uses that 
could occur on the Property.  Therefore, the proposed special permit application for the 
apartments use merits favorable consideration.
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RESIDENTIAL APARTMENTS

3.48 ACRES

YARDS/SETBACKS
FRONT
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C1 - COMMUNITY BUSINESS DISTRICTEXISTING ZONING
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36 APARTMENTS & 1 OFFICEPROPOSED UNITS

50% MAX.
11%

  1,024 S.F. - BLDG. O

              RESIDENTIAL:       2 SPACES/UNIT = 72 SPACES
              OFFICE:            5 SPACES/1000 SF =   5 SPACES
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PUBLIC HEARING

2400687  –  A  REZONING  APPLICATION  SUBMITTED  BY  SKYLINE
REALTY  INVESTMENTS, LLC REQUESTING AN AMENDMENT  TO THE
ZONING  MAP  TO  RECLASSIFY  ADDRESSES  10,  30,  44,  52,  60  AND  A
VACANT  LOT  ON  W.  STRASBURG  ROAD  IDENTIFIED  BY  TAX  MAP
20A12, SECTION 3, PARCELS 22, 26, 27A, 31C, 31 AND 23 FROM C-1,
COMMUNITY BUSINESS DISTRICT TO R-3, RESIDENTIAL DISTRICT.



Town of Front Royal, Virginia 

Planning Commission Regular Meeting Agenda 

 

 

 

Agenda Item:  Rezoning Application # 2400687 
 
MEETING DATE:  January 15, 2025 
 
SUMMARY:  The application for review is requesting a zoning map amendment to the Zoning Map of the 
Town of Front Royal to reclassify addresses 10, 30, 44, 52, 60 and a vacant lot on W. Strasburg Road identified 

by Tax Map 20A12, Section 3, Parcels 22, 26, 27A, 31C, 31 and 23 from C-1, Community Business District to 

R-3, Residential District. 

 
STAFF RECOMMENDATION:   
Staff supports the recommendation of the rezoning from C-1, Community Business District to R-3, 
Residential District. This would permit the applicant to begin the permitting process for the construction 
of 24 Townhomes. Both the Town and County Comprehensive Plans encourage high density residential 
development in Town. 
 
 
 
 
DRAFT MOTION:  “I move that the Planning Commission forward a recommendation of approval to the 
Front Royal Town Council for Rezoning Application # 2400687 to reclassify addresses 10, 30, 44, 52, 60 

and a vacant lot on W. Strasburg Road identified by Tax Map 20A12, Section 3, Parcels 22, 26, 27A, 31C, 31 

and 23 from C-1, Community Business District to R-3, Residential District.” 

 
 
NOTE:  This is only a draft motion. Alternative motions are also welcome. 
 

 

PLANNING COMMISSION ACTION: 

 

Moved  Seconded   
 

Marshner    Marrazzo    Neel   Brooks   Vacancy __________ 
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TOWN OF FRONT ROYAL 
DEPARTMENT OF PLANNING & ZONING 

 
STAFF REPORT - REZONING APPLICATION #2400687 

PLANNING COMMISSION REGULAR MEETING – JANUARY 15, 2025 

SUMMARY OF REQUEST:  
The application for review is requesting a zoning map amendment to the Zoning Map of the 
Town of Front Royal to reclassify addresses 10, 30, 44, 52, 60 and a vacant lot on W. 

Strasburg Road identified by Tax Map 20A12, Section 3, Parcels 22, 26, 27A, 31C, 31 and 23 

from C-1, Community Business District to R-3, Residential District. 

 
GENERAL INFORMATION:                                            

Site Addresses W. Strasburg Road 
Property Owner(s) Cuckoo LLC, Skyline Realty Investments, LLC, RVA Re Investments, 

LLC, and Victor H. Amaya Quintanilla 
Existing Zoning  C-1, Community Business District 
Proposed Zoning R-3, Residential District 
Tax Identification 20A12, Section 3, Parcels 22, 26, 27A, 31C, 31 and 23 
Location The parcels are located on W. Strasburg Road.  

 
AERIAL VICINITY MAP – (Warren County GIS) 

 

 

 
 APPLICATION #:   

Rezoning Application #2400687 
 

 

  
   APPLICANT:    

Skyline Realty Investments, LLC 
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AERIAL MAP – ZONING DISTRICTS 
 

 
 
 

 
Application 
Documents  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ATTACHMENT A:  APPLICATION 

 
• Application Form.  This is the standard application form used 

to initiate rezoning applications in the Town.  
• No proffers were made by the applicant. 

 

ATTACHMENT B:  STATEMENT OF JUSTIFICATION LETTER. 
 

 
ATTACHMENT C:  PLAT 
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Zoning  
Ordinance 
 
 
 
 

• Plat. A survey plat of the property showing properties. 

 
 
 
 
 
 
 

Conceptual Sketch 
 
 

 
The statements of intent of the two (2) identified zoning districts as set 
forth in the Front Royal Zoning Ordinance are as follows: 
 
C-1 Community Business District, Zoning Ordinance Sec. 175-38 
 
The Community Business C-1 District is intended to accommodate 
general business areas, highway-oriented commercial uses, and 
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Town Comp. 
Plan 
 
 
 
 

selected retailing operations. The Community Business C-1 District 
recognizes the demand for a variety of land uses near or adjacent to the 
major traffic arteries in Town. 
 
R-3 District, Zoning Ordinance Sec. 175-28 
 
The R-3 Residential District is composed of medium-to-high density 
concentrations of residential uses. The standards for this district are 
designed to stabilize and protect the essential character of the area so 
designated and to promote and encourage, insofar as compatible with 
the intensity of land use, a suitable environment for families desiring 
the amenities of apartment living and the convenience of being closest 
to shopping, employment centers and other community facilities. 
Development is, therefore, limited to medium- to high-density 
concentration, and permitted uses are limited to single-family, two-
family and multifamily dwellings, plus selected additional uses, such as 
schools, parks, churches and certain public facilities. Home occupations, 
as defined by this chapter, are permitted. Mobile homes are prohibited. 
 
Differences between C-1 and R-3 Zoning Districts 
 
The main difference in these districts is the distinction between 
commercial and residential uses. The R-3 designation allows for and 
encourages, higher density residential uses.  
 
 
The area is currently used as residential, not commercial. Despite the 
Comprehensive Plan calling for this area to be utilized in a commercial 
fashion, the lots are simply too small for any commercial use to 
conform to the standards for commercial development.  

County 
Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 

Matt Wendling, Warren County Planning Director: After reviewing the 
site location and statement of justification for the rezoning request, 
Warren County had no problems with the land-use change for use as 
residential Townhomes for higher density housing.  
 
Both of our Comp Plans address housing and the need for additional 
dwelling units within the Town which are served by public sewer and 
water and for workforce housing. It is for this reason that on review of 
the application we are in support. 
 
David Beahm, Warren County Building Official:  
Comments – Skyline Investment Realty, LLC – Rezoning Application C-1 
to R-3 – 2400687:  
 

• Erosion and Sediment Control (ESC) Items: 
o The Statement of Justification indicates that this change 

is to develop the lots for residential townhomes. Given 
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County 
Comments 
(Continued) 

that these are individual lots and currently on an existing 
street, each would require an Agreement In Lieu of to be 
obtained if work is in conjunction with those structures.  

o If work is done prior to the building permit being applied 
for an application and permit are required for ESC, which 
would be a normal submission including a full plan 
review application. 

o Any determination for Stormwater requirements would 
need to be determined by the Department of 
Environmental Quality.  

 
• Site Plan Review: 

o It does not appear that this will be required for the scope 
of work that appears to be completed after this request is 
approved. However, if the scope of work expands it 
would need to be reevaluated at that time. At that time, it 
may require a Site Plan Review and Permit for Building 
Code Compliance to be completed for emergency access, 
utilities, structure placement for required fire separation, 
fire hydrants, fire lane markings, required fire signage, 
etc. 

 
• Building Inspections Items: 

o If or when any building construction related activity 
(structure, electrical, plumbing, mechanical, fire 
suppression, energy, etc.) were to start, it would be 
subject to the normal requirements of application, review 
and approval prior to work beginning.  

 
• Fire Marshal’s Office Comments (standard): 

o We would defer all comments for the site 
development/new construction/retrofit/change of use to 
the Building Official.  Upon approval and issuance of the 
CO, the facility (as applicable) shall be maintained in 
accordance with the Virginia Statewide Fire Prevention 
Code. 

 
If anything should change in the scope, additional requirements may be 
required. 
 
All submissions for these items would be made to the Building 
Inspections Department through the email address:                
inspections@warrencountyva.gov 
 
 

 

mailto:inspections@warrencountyva.gov
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Findings and Analysis & Staff Recommendation 
 
Staff supports the recommendation of the rezoning from C-1, Community Business District 
to R-3, Residential District. This would permit the applicant to begin the permitting process 
for the by-right construction of twenty-four (24) Townhomes.  
 
 
Attachments:  A. Application  

  B. Statement of Justification Letter 
 C. Plat 

 D. Conceptual Drawing 
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OLD BUSINESS 
 
2400421 - A REQUEST FOR PRELIMINARY PLAN 
APPROVAL FOR A MAJOR SUBDIVISION SUBMITTED BY 
ALI BILLOO FOR A SUBDIVISION CONTAINING NINE (9) 
LOTS AND SIXTEEN (16) DWELLING UNITS LOCATED AT 
336 W STRASBURG ROAD, IDENTIFIED ON TAX MAP 
20A11, SECTION 4, PARCEL 23B. THE PROPERTY IS 
ZONED R-2, RESIDENTIAL DISTRICT. 

 



Town of Front Royal, Virginia 

Planning Commission Regular Meeting Agenda 

 

 

 

Agenda Item:  Application for Preliminary Plan Approval Major Subdivision #2400421 
 
MEETING DATE:  January 15, 2025 
 
SUMMARY:  The application for review is a request for preliminary plan approval for a major subdivision 
submitted by Ali Billoo for a subdivision containing nine (9) lots and sixteen (16) dwelling units located 
at 336 W Strasburg Road, identified on tax map 20A11, section 4, parcel 23B. The property is zoned R-2, 
Residential District. 
 

 

 
 
 
 
STAFF RECOMMENDATION: Staff has reviewed the preliminary plan for conformance with Town Code 
and recommends approval.  
 
 
DRAFT MOTION:  “I move that the Planning Commission approve Preliminary Plan Approval Major 
Subdivision Application #2400421”. 
 
 
 
NOTE:  This is only a draft motion. Alternative motions are also welcome. 
 

 

PLANNING COMMISSION ACTION: 

 

Moved  Seconded   
 

Neel ________ Brooks ________ Marshner                    Marrazzo ________ Vacancy ________ 
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TOWN OF FRONT ROYAL 

DEPARTMENT OF PLANNING & ZONING 

 

STAFF REPORT - REZONING APPLICATION #2400421 

PLANNING COMMISSION– JANUARY 15, 2025 

 

SUMMARY OF REQUEST:  
A request for preliminary plan approval for a major subdivision submitted by Ali Billoo for a 

subdivision containing nine (9) lots and sixteen (16) dwelling units located at 336 W 

Strasburg Road, identified on tax map 20A11, section 4, parcel 23B. The property is zoned R-

2, Residential District. 

 

GENERAL INFORMATION:                                            

Site Addresses 336 W. Strasburg Road 

Property Owner(s) Bills Investments LLC 

Zoning District R-2, Residential District 

Tax Identification 20A11-4-23B 

Location The subject property is located on W. Main Street between 

North Street and Viscose Avenue with Orchard Street running 

behind the property. 

Existing Use Single Family Dwelling 

Proposed Use Sixteen (16) Dwelling Units (Duplexes) 

 
AERIAL MAP – 336 W. Strasburg Road – Warren County GIS 

 

 
 

 

 APPLICATION #:   
Preliminary Plan Approval Major 

Subdivision #2400421 
 

  

   APPLICANT:    
Ali Billoo 
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VACINITY MAP – 336 W. Strasburg Road – Warren County GIS 
 

 
 

ZONING MAP – 336 W. Strasburg Road – Warren County GIS 
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EXISTING CONDITIONS 

 

 
PLAT SHEET 
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LAYOUT PLAN 

 

 
 

UTILITY PLAN 
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INFORMATION ON THE APPLICATION: 

 

 

PRELIMINARY 
SUBDIVISION 
PLAN 
 
 
 
FINAL 
SUBDIVISION 
PLAN 
 

 
 

 

Town Code, Chapter 148, Section 310, specifies that “(a) Preliminary Plan 

is required for all proposed major subdivisions.  The Preliminary Plan 

review process includes review and approval of the subdivision design 

before submission of a Subdivision Plan and Final Plats.  The Planning 

Commission has approval authority for Preliminary Plans.   

 

 

Town Code 148-315 of the Town Code requires major subdivisions to 

obtain approval of a subdivision plan and final plats within thirty-six (36) 

months of approval of the preliminary plan.  This will be the current step in 

the process for approval of this subdivision prior to recordation of the lots 

and development.  Unlike Preliminary Plans, Subdivision Plans and Final 

Plats require approval by Town Council.  In addition, bonding is required. 

CONCLUSION 
 

Staff has reviewed the preliminary plan for correctness and supports 

approval.  

 
  
     
    
     
    
      

ATTACHMENTS:  1)  Application.
2) Staff Review Comments  Dated December 19, 2024.
3) Response Letter from Racey Engineering Addressing Staff Comments.
4) Review Comments from Virginia Department of Transportation (VDOT).
5) Review Comments from  David Beahm, Warren  County Building Official.
6) Applicants  Revised Plans Dated  December 27, 2024. (3rd Submission )
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A.  APPLICATION TYPE

B.  DESIGN PROFESSIONAL

C.  PROJECT DEVELOPER

D.  PROPERTY OWNER

E.  PROJECT INFORMATION

F.  OFFSITE SUPPORT ACTIVITY INFORMATION

G.  PLAN INFORMATION

M.  OWNER / DEVELOPER CERTIFICATION

I hereby certify that coverage under the General VPDES Permit for Discharges of Stormwater from
Construction Activities will be obtained, if required, prior to commencing land-disturbing activities.

I hereby certify that all wetlands permits required by law will be obtained, if required, prior to commencing
land disturbing activities.

I hereby certify that permission to construct any offsite improvements, if proposed, will be obtained prior
to commencing land disturbing activities.

I hereby certify that all offsite nonpoint source nutrient credits will be obtained, if proposed, prior to
commencing land disturbing activities.

I hereby certify that construction record drawings (as-built drawings) for all permanent stormwater
management facilities/practices will be prepared and submitted to DEQ prior to project closeout. The
construction record drawings will be appropriately sealed and by a professional registered in the
Commonwealth of Virginia, certifying that the stormwater management facilities/practices have been
constructed in accordance with the approved plan(s).

I hereby certify that a long-term maintenance agreement(s) for all permanent stormwater management
facilities/practices and other techniques specified to manage the quality and quantity of runoff will be
submitted to DEQ, if required, prior to project closeout. The long-term maintenance agreement(s) will be
recorded in the local land records prior to termination of coverage under the General VPDES Permit for
Discharges of Stormwater from Construction Activities.

N.  DESIGN PROFESSIONAL CERTIFICATION

I certify under penalty of law that this document and all attachments were prepared under my direction or
supervision in accordance with a system designed to assure that qualified personnel properly gather and
evaluate the information submitted. Based on my inquiry of the person or persons who manage the
system, or those persons directly responsible for gathering the information, the information submitted is,
to the best of my knowledge and belief, true, accurate, and complete. I am aware that there are
significant penalties for submitting false information, including the possibility of fine and imprisonment for
knowing violations.

I hereby certify that the plans and hydrologic & hydraulic computations herein are in compliance with the
Stormwater Management Act and attendant regulations, the Erosion and Sediment Control Law and
attendant regulations, and applicable DEQ guidance.

O.  DUAL COMBINED ADMINISTRATOR (DCA) CERTIFICATION

I hereby certify that I have reviewed the plans and hydrologic & hydraulic computations herein for
compliance with the Stormwater Management Act and attendant regulations, the Erosion and Sediment
Control Law and attendant regulations, and applicable DEQ guidance, and recommend the plans and
computations for DEQ approval.

G.  PLAN INFORMATION (CONT.)

H.  LAND COVER TABULATION

I.  SOILS TABULATION

J.  EROSION & SEDIMENT CONTROL

K.  STORMWATER MANAGEMENT

L.  STORMWATER MANAGEMENT FACILITIES / PRACTICES
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DECEMBER 2024 MONTHLY REPORT 



 1 

PLANNING/ZONING DEPARTMENT – DECEMBER 2024 

GENERAL INDICATORS 

 

       
 

  

 2020 2021 2022 2023 2024 DECEMBER 

Zoning Permits 344 293 280 393 319 31 

New Dwelling Units 40 27 37 32 60 5 
New Code Enforcement Cases Open 228 203 424 407 177 9 
Code Enforcement Cases In Compliance/Closed   361 378 112 3 
Code Enforcement Inspections & Re-Inspections -- -- -- -- 388 19 
Land Use Applications 26 29 56 36 45 2 
Code Amendments 1 7 2 4 1 0 

Sign Permits 39 47 41 62 42 0 

Business Licenses 151 172 155 148 129 5 

Short-Term Rentals -- 1 13 5 5 0 

Administrative Variance -- -- -- 4 1 0 

COA Administrative Review -- -- -- 39 18 1 

COA Board Review -- -- -- 11 15 4 

Solicitor/Itinerant Merchant -- -- -- 10 27 2 

Urban Agriculture -- -- -- 18 11 0 

Alley Vacation -- -- -- 5 2 0 
Right of Way Utilization Permits    46 105 1 
Walk-Ins to Planning & Zoning -- -- -- -- 2606 144 

 

 PC – In December the Planning Commission (PC) held one (1) regular meeting and one (1) work session. At their regular 
meeting the PC approved to advertise for a public hearing at the January 15, 2025 regular meeting a Special Use Permit 
Application for multi-family apartments off of Royal Lane and a Rezoning Application for parcels located on W Strasburg 
Road from C-1, Community Business District to R-3, Residential District. The PC recommended approval of a Zoning Text 
Amendment to Chapter 175 to include performance standards for tobacco, smoke or vape shops in the C-1 and C-3 
Commercial Districts within Town limits and recommended approval of a Comprehensive Plan Amendment to amend the 
area between Strasburg Road and Duck Street from a future land use designation of commercial to neighborhood 
residential. The PC recommended denial of a Special Exception application for relief of parking requirements in Town Code 
Chapter 148-870A.2 located at 654-B W. 11th Street. In addition, the PC approved a Final Subdivision Plat for thirty-four (34) 
lots located at 344 W. Main Street for thirty-three (33) dwelling units (16 duplexes and 1 existing SFD). The PC also 
approved a Sign Permit Application for a monument sign at 1303 N Royal Avenue for the Hang 10 Carwash. At their work 
session the PC discussed the Zoning Text Amendment, the Comprehensive Plan Amendment, construction of the monument 
sign at 1303 N Royal Avenue and the Final Subidivsion Plat for parcels located at 344 W. Main Street. 

 

 

  

 

 BAR – The Board of Architectural Review held one (1) 
regular meeting in December. The BAR approved a COA 
application for construction of a duplex at 240 Blue Ridge 
Avenue. The BAR continues to review the current Historic 
District Guidelines for future updates. 
 

 BZA - The Board of Zoning Appeals did not meet in 
December. 

SPECIAL PROJECTS UPDATES/NEWS 
 

• Chapter 175 and 148 Rewrite:  A rough draft of Chapter 
175 was distributed to the Planning Commission August 7, 
2024 and is currently in review. 

 

• Capital Improvement Plan (CIP): Work has begun on the 
2025-2029 CIP. 

 

• Staff is reviewing application forms; the goal is to roll out 
new forms with the new ordinance.  
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