
AGENDA 
TOWN/COUNTY LIAISON 
COMMITTEE MEETING 
Town Hall Upstairs Conference Room 

102 E. Main Street 
Thursday, January 30, 2025 at 6:00 PM 

Livestream at https://www.frontroyalva.com/714/Portal---2022 

 
 
1. Call to Order – Mayor Lori A. Cockrell 
 
2. Clarification on the Fiscal Impact Analysis - Town 
Summary: Discussion on how numbers are calculated for a developer during a rezoning request, 
specifically the formula used for calculation and who’s doing the calculations. 
 
3. Increase in Solid Waste Tipping Fees in 2025 - Town 
Summary: Council asks whether there are plans to increase the solid waste tipping fees so that those fees 
could be incorporated into the Town’s budget.  
 
4. Transportation Subcommittee Update – Town 
Summary: Representative from the subcommittee to give an update. 
 
 
Next Meeting – Thursday, April 17, 2025 at 6:00 PM in the Government Center 

 
Adjournment 
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AGENDA TOWN/COUNTY LIAISON 
COMMITTEE MEETING – Minutes  

Board Room – Warren County Government Center, 220 
North Commerce Avenue 

Thursday, October 17, 2024, at 6:00 PM 

 
 

Present from the Town: Lori A. Cockrell, Mayor; Joshua L. Ingram, Councilmember; Joseph E. Waltz, Town Manager  
 
Present from the County: 
Cheryl L. Cullers, Chair-Supervisor (Fork District); Richard A. Jamieson, Supervisor (North River District); Dr. Edwin Daley, 
County Administrator 
 
Others Present: Zach Henderson, Deputy Clerk; David Beahm, Building Official; and Members of the audience including 
but not limited to councilmembers, supervisors, and Town/County staff. 

 
Call to Order – Board of Supervisors – Chair, Cheryl Cullers 
 
Ms. Cullers called the meeting to order at 6:00 PM and requested that Ms. Gloria Knott from the Tow Board be added to 
the agenda to speak to the Committee.  
 
Joint Tow Board Cap Discussion  
 
Ms. Knott thanked the committee and stated that at their last meeting a motion was made to put a cap on tows due to 
the cost of the replacement equipment as well as truck maintenance and the rising costs of insurance taxes.  
 
Ms. Cullers asked about the Tow rotation amongst the companies involved and how they are chosen for assignments. 
Ms. Knott stated that the customer has the right to select a certain company to assist them and if they are unavailable 
then it goes to the rotation list that each law enforcement agency has access to. 
 
Mayor Cockrell asked if the current companies on the list need to reapply after a certain number of years or if there are 
any time limits to that at all. Ms. Knott stated that companies currently on the list, stay on the list until something 
external occurred to remove them, and the decision to remove a company comes from the Tow Board itself.  
 
Property Maintenance Code – County  
 
Mr. Beahm provided the committee with a flow chart for the complaints as far as for violations of either building code or 
property maintenance. And per the chart, there are only three possible outcomes. The first being that the complaint is 
unsubstantiated. The second is to have compliance, when an item is found, noted, and the individual takes care of the 
complaint whether it be a homeowner, landlord, or whomever. The third is through the legal process and go through the 
Court system. The Building Inspections department can determine if a structure is unsafe and ask all occupants to 
vacate, however, they are not allowed to dictate to a property owner to do so, in which case law enforcement is 
involved.  
 
Mayor Cockrell addressed recent comments from Ms. Cook emphasizing the frustration with certain residents and the 
way some of the buildings in which they live are kept and asked if anything can be done and what that would look like. 
Mr. Beahm stated that there is little that can be done in part because there are numerous tenants who are fearful to 
complain and that that landlord is trying to find a reason to evict them. Additionally, for a vast majority of situations, the 
only way to achieve a tangible correction is to take individuals to court which involves a lot of time and money.  
 
Ms. Cullers asked about potential inspections, possibly on a annual basis. Mr. Beahm stated that typically an inspection 
can’t be done until there is a turnover. 
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Increase in Solid Waste Tipping Fees- Town 
 
Mayor Cockrell stated that the Town did a cost-of-service study for their solid waste with the knowledge that there 
would be an increase for the citizens due to inflation. When the County approved the increase in June, it equated to 
approximately $4 extra for the Town citizens in addition to the suspected increase from the Town with a similar dollar 
amount, and the Town wanted to discuss how to better communicate with the County and one another.  
 
Mr. Ingram added that a big factor is that the Town has been “running in the red” with waste management for a few 
years, and that was only discovered recently. the increased rate would just be to get the down “back in the black” and 
should have been done years ago.  
 
Dr. Daley state that the Board has been discussing what do to do with the tipping fee and what the County pays the 
landfill for the last four years with a redline of approximately $2 million a year. Additionally, in the new contract there is 
a significant increase of approximately 25% which translates to half a million dollars and instead of increasing taxes for 
the citizens, the Board decided to increase the fees from $69 to $79. 
 
Ms. Cullers stated, in terms of communication, all parties can do better and improve. Additionally, this has been brought 
up many times in prior budget meetings throughout the year and there was an assumption that based on the number of 
times it had been discussed, that it was “on the town’s radar”.  

 
Vape Shops – Town 
 
Mayor Cockrell stated that the Town is looking at an ordinance that would provide some boundaries and parameters such 
as, proximity from each other, schools, daycares, churches etc. More recently there was a discussion on the possibility of 
making them special use permit which would mean that it would have to come to the planning commission before going 
to the Council.  She then asked how the approval process goes for these on a county level.  
 
Dr. Daley state that it all depends on the specific location. If they are in the correct zone, then all that is needed is a 
building permit. 
 
Per Town of Front Royal staff, a draft ordinance is being prepared that will be on a woke session agenda is early 
November that will create performance standards that will mitigate the secondary effects. In terms of the exterior 
aesthetic, lights are already not permitted but they are allowed a certain number of signs. 
 
Transportation Subcommittee Update – Town 
 
Mr. Ingram state that there isn’t much news that hasn’t been discussed in prior subcommittee meetings and that most of 
the discussion are centered around updates from V-DOT, therefore, a discussion was had to only have quarterly meetings 
due to the simple fact that there hasn’t been much to discuss recently.  
 
Regional Shooting Range Facility – County 

 
Ms. Cullers stated that it goes to the planning commission in November after a joint meeting with the Board of Supervisors 
to discuss it, and when a tangible plan is established then a more in-depth conversation can take place.  
 
Mr. Waltz stated that he has had conversations with Sheriff Cline and expressed a shared vision of an indoor training facility 
and hopefully partner with regional and federal agencies but acknowledged that it will take time.  
 
Town/County/School Communications – Town/County 
 
Mayor Cockrell stated that due to recent housing development trends, proffer logistics, and school governance 
responsibility, that a committee be established consisting of town, county, and school for a greater discussion on 
development and the overall decision making since it impacts the town and county alike as the community grows and more 
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people move in.  
 
Dr. Daley reminded the Committee that additional housing costs the taxpayers money. A house that costs $600K, the 
residents will pay approximately $3K in taxes for one child in public schools.  
 
Dr. Jamieson stated that one of his priorities when he came on to the Board was to quantify metrics that will provide 
reliable information on what the burden of any kind of development is whether it’s commercial, industrial, residential, 
revenue streams etc.  
 
Water Usage Outside Town Limits During Town Water Conservation – Town 
 
Mayor Cockrell stated that unfortunately the Town has to have water conservation over the last two summers and went 
from voluntary to mandatory. The town enforces the rules about water conservation but since there are businesses and 
citizens in the County who use Town water, questions have been asked from town residents how those are enforced for 
those in the County that use Town water.  
 
Mr. Waltz stated that, per their legal counsel, the Town cannot enforce Town Code on County citizens. However, the Town 
is looking for an idea to ensure that every water user in the Town and County complies with water conservation efforts 
when needed.   
 
Dr. Jamieson commented on if there are statistics on residential versus commercial and industrial use, emphasizing that 
the water restrictions are “principally residential” in style. He further stated that anyone who has the benefit of use of a 
water system has an obligation to participate in the necessary restrictions as they are needed.  

 
Healthcare Resolution Next Steps – Town 
 
Mayor Cockrell stated that this item is in response to the County and Town both passing the recent Healthcare Resolution 
and asked about the next steps.  

 
Dr. Daley stated that it’s a matter of looking at the math that any healthcare providers look at the market and to see how 
strong that market is and commented healthcare being one of the largest industries in the area and that it was more of an 
Economic Development project.  
 
Ms. Cullers commented on the “monopoly” that Valley Health has and that they have pulled services that the prior hospital 
had, and that people used and expected. It needs to be a valley issue instead of a local issue where all the affected areas 
come together as an equal force similar to what was done with Broadband.  
 
Tourism – County 
 
Ms. Cullers stated that the County has put out applications for the new Tourism Committee and is pushing to get this 
started because Warren County has been missing out on a lot of opportunities and urged for continued good cooperation 
with Discover Front Royal.  
 
The meeting adjourned at 8:00 PM – the next meeting will be Thursday, January 16, 2025 at 6:00 PM in the Council 
Chambers at Town Hall 
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