
  TOWN COUNCIL REGULAR WORK SESSION 
                                     MONDAY, June 2, 2025 @ 7:00PM 
                                     Town Hall Conference Room 

                            View meeting online LIVE at https://www.frontroyalva.com/673/Town-Hall-Live 

 

 
 

 
 

1. Roll Call 
 

2.    NEW BUSINESS  
       A. Benefits Consulting Services – Michelle Campbell    
       B. On-Call General Civil Engineering Services– Michelle Campbell        
       C. FY25 Budget Amendment for Royal Lane Markings & Signage – BJ Wilson 
       D. FY25 Budget Amendment for Solid Waste Revenue – BJ Wilson 
       E. FY2024-2025 Write Off for Bad Debt – BJ Wilson 
       F. Request for Reimbursement of SUP Application Fee from Divinum Auxulium Academy – Lauren Kopishke        
       G. Special Use Permit Application for a Farmers Market submitted by Julie Vaught on behalf of Happy Creek 

Antiques, located at 515-B N. Commerce Avenue – Lauren Kopishke 
       H. Special Use Permit Application to Allow a Short-Term Rental, submitted by Home Base Holdings LLC, located 

at 66 W. Strasburg Road - Lauren Kopishke 
 
3.   UNFINISHED BUSINESS 

A. Special Use Permit Submitted by Divinum Auxulium Academy for Private School at 16 N. Royal Ave – Joe Petty 

 
4.    ADJOURN 
 
 
  

https://www.frontroyalva.com/673/Town-Hall-Live


COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:   June 2, 2025                    Item# 02A  

 
                                                    

Agenda Item: Benefits Consulting Services 
 
 
 
Summary: The Department of Human Resources issued a solicitation requesting quotes from qualified firms to 
provide the Town with Benefits Consulting Services, receiving four (4) responses. 
 
Town Council is requested to review and issue an award to One Digital, of Richmond, Va., in the amount of $30,000 
per year.  This request is coming before Council for approval because the amount will exceed $50,000 if multiple year 
renewals are desired. 

 
 

  
 
Budget/Funding: Funding has been budgeted and is available for FY25 as follows: 
 
                                                1202-43002 Professional Services  $30,000.00 

 
       
 

Staff Recommendation: Staff recommends approving the award of contract as presented. 

 
 

 

                                                      









COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:   June 2, 2025                 Item#  2B   

 
                                                    

Agenda Item: On-Call General Civil Engineering Services 
 
 
 
Summary: The Town issued Request for Proposals #2-2025 to obtain on-call general civil engineering services. The 
procurement was conducted in accordance with the Virginia Public Procurement Act. 
 
An evaluation committee reviewed thirteen (13) proposals and conducted interviews with six (6) shortlisted firms. 
Proposals were evaluated based on experience in similar services, qualifications of personnel and project managers, 
organizational capacity, proposed methodology, and overall responsiveness. Following the interviews and final 
scoring, the committee reached a consensus to recommend awarding contracts to the top-ranked firms: 
 
- CHA Consulting, Inc. 
- Mattern & Craig, Inc. 
- Potesta & Associates, Inc. 
- Timmons Group, Inc. 
 
These firms demonstrated the highest levels of qualifications, capability, and value to the Town. 
 
Town Council is requested to review and award contracts on an as needed basis for an initial contract period of one 
year with the option to renew for 4 (four) additional one-year periods. 

 
A consensus recommendation letter signed by all evaluation team members is attached to this memo. 
 

  
 
Budget/Funding: Funding is available in the FY26 budget under line item 43002 – Professional Services for the 
departments utilizing general civil engineering services. 

 
 
       
 

Staff Recommendation: Staff recommends approving the award of contracts to CHA Consulting, Inc., Mattern & Craig, 
Inc., Potesta & Associates, Inc., and Timmons Group, Inc., as presented. 

 
 

 

                                                      







General Civil Engineering Services RFP 2-2025

Interview Tabulations

ADTEK Engineers Inc Weight

Weighted 

Evaluation  Eval 1 Eval 2 Eval 3 Eval 4 Eval 5

Firm's Experience in Similar Types of Srvs 35 10045 280 280 280 350 245

Personnel's Exp. in Similar Types of Srvs 30 7200 240 240 210 270 240

Qualifications of Project Manager 10 860 90 90 80 90 80

Organizational Capacity 10 800 70 90 70 90 80

Methodology & Approach 10 780 80 80 70 90 70

Responsiveness 5 215 40 45 40 50 40

Total 199.0 800 825 750 940 755

CHA Consulting Inc Weight

Weighted 

Evaluation Eval 1 Eval 2 Eval 3 Eval 4 Eval 5

Firm's Experience in Similar Types of Srvs 35 10780 315 315 350 350 210

Personnel's Exp. in Similar Types of Srvs 30 7920 270 300 270 300 180

Qualifications of Project Manager 10 900 90 90 100 100 70

Organizational Capacity 10 900 90 90 90 100 80

Methodology & Approach 10 900 100 90 100 100 60

Responsiveness 5 215 45 45 50 50 25

Total 216.2 910 930 960 1000 625

Mattern & Craig Inc Weight

Weighted 

Evaluation Eval 1 Eval 2 Eval 3 Eval 4 Eval 5

Firm's Experience in Similar Types of Srvs 35 11270 315 315 350 350 280

Personnel's Exp. in Similar Types of Srvs 30 8460 240 300 300 300 270

Qualifications of Project Manager 10 920 80 90 100 90 100

Organizational Capacity 10 900 70 90 90 100 100

Methodology & Approach 10 900 80 90 100 90 90

Responsiveness 5 220 40 45 45 50 40

Total 226.7 825 930 985 980 880
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General Civil Engineering Services RFP 2-2025

Interview Tabulations

Monteverde Engineering Weight

Weighted 

Evaluation Eval 1 Eval 2 Eval 3 Eval 4 Eval 5

Firm's Experience in Similar Types of Srvs 35 7595 210 140 210 315 210

Personnel's Exp. in Similar Types of Srvs 30 5760 180 120 180 270 210

Qualifications of Project Manager 10 700 70 50 70 90 70

Organizational Capacity 10 620 60 40 60 90 60

Methodology & Approach 10 700 80 40 70 90 70

Responsiveness 5 175 40 20 35 50 30

Total 155.5 640 410 625 905 650

Potesta & Associates Weight

Weighted 

Evaluation Eval 1 Eval 2 Eval 3 Eval 4 Eval 5

Firm's Experience in Similar Types of Srvs 35 11025 350 315 280 350 280

Personnel's Exp. in Similar Types of Srvs 30 8280 270 300 240 300 270

Qualifications of Project Manager 10 920 90 90 90 100 90

Organizational Capacity 10 900 90 90 80 100 90

Methodology & Approach 10 860 100 90 80 90 70

Responsiveness 5 240 50 45 45 50 50

Total 222.3 950 930 815 990 850

Timmons Group Weight

Weighted 

Evaluation Eval 1 Eval 2 Eval 3 Eval 4 Eval 5

Firm's Experience in Similar Types of Srvs 35 12005 350 350 350 350 315

Personnel's Exp. in Similar Types of Srvs 30 8460 300 300 270 300 240

Qualifications of Project Manager 10 940 100 100 100 100 70

Organizational Capacity 10 900 100 100 80 100 70

Methodology & Approach 10 960 100 100 100 100 80

Responsiveness 5 240 50 50 45 50 45

Total 235.1 1000 1000 945 1000 820
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COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:   June 2, 2025                     Item# 02C    

 
                                                    

Agenda Item: FY25 Budget Amendment for Royal Lane Markings & Signage  
 
 
Summary:  Council is requested to approve a FY25 Budget Amendment in the amount of $34,000.00 to receive funds 
from Beeren & Barry Investments for reimbursement of expenses incurred by the Town for markings and signage for 
Royal Lane as described in special use permit approved by Town Council on April 28, 2025. 

 
 

 
Budget/Funding: FY25 Budget Amendment 
 

                                                    4500-3410206 Street Fund Revenue – Reimbursements  $34,000.00 
                                          4102-45473               Street Fund Non-VDOT Line Painting  $34,000.00 
 
 
       
 
 
 
  

Staff Recommendation: Staff recommends the Council approve the budget amendment as presented. 

  

 
 
 
 
 
 
 
 

                                                   





COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:   June 2, 2025                       Item#   02D  

 
                                                    

Agenda Item: FY25 Budget Amendment for Solid Waste Revenue 
 
 
Summary: Council is requested to approve a FY25 Budget Amendment in the amount of $259,130. to account for 
additional revenue received from the Solid Waste Rate increase approved by Town Council September 23, 2024. 
 
The additional revenue will be used to allocate expenditure funds to pay Warren County Municipal Tipping Fees and 
allocate additional funds for the replacement of a 2012 International 7600 Refuse Truck. 
 
The most recent refuse/recycling truck purchased by the Town was purchased April 2022 in the amount of $181,204.  
The Town received a quote from cooperative contracting in December 2024 showing the price of a replacement 
refuse truck was $244,089.00.  Staff anticipates that the costs for replacing refuse trucks will continue to increase. 
 

     
 
Budget/Funding:  Revenue 

4203-3160802 Solid Waste – Sales of Service    $259,130.00 
 

Expenditure 
 4203-43009 Solid Waste - Warren County Tipping Fees  $238,000.00 
 4203-47005 Solid Waste – Motor Vehicles    $  21,130.00 
 
        

Staff Recommendation: Staff recommends for the Council approve the budget amendment as presented.  

  

 
 
 
 
 
 
 
 
 
 

 

                                                      



COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:  June 2, 2025                Item# 02E    

 
                                                    

Agenda Item: FY2024-2025 Write Off for Bad Debt 
 
 
Summary:  Council is requested to approve the removal of 5 years or older of outstanding accounts receivable (bad 
debts) totaling $52,445.15 (146 utility accounts) on the Town’s ledger for the remainder of fiscal year 2024-2025.   
 
Staff has identified the accounts as bad debt and uncollectible based upon the Bad Debt Policy approved by Town 
Council in March 2019 and statute of limitations.  All possible resources attempting to collect these amounts have 
been completed and the accounts have had no activity for at least 5 years.  
 
The amount of bad debt previously approved to be removed by Council for the preceding three fiscal years is as 
follows: 
 

FY21 - $41,474.18 
FY22 - $46,705.80 
FY23 - $47,314.36 
FY24 - $48,897.84 
FY25 - $52,445.15 (Pending Approval) 

 
Annually the Town of Front Royal bills approximately $35 million for utility service. The Town of Front Royal 
Department of Finance collects approximately 99% of the utilities billed annually before accounts are deemed 
uncollectible and written off.  
 

     
 
 
Budget/Funding:  0002-0401 Electric Allowance Uncollectible Utility Bills 
 0003-0401 Sewer Allowance Uncollectible Utility Bills 
 0004-0401 Water Allowance Uncollectible Utility Bills 
 0005-0401 Solid Waste Allowance Uncollectible Utility Bills 
 
 
      
 
  

Staff Recommendation: Staff recommends Council approve write-offs as presented.                                                   



FY2025 Write-Off Utility Accounts

Customer Account 

Number

 Balance Service Address Final Bill Due Date

07-373000-20 387.80$        472 HILL ST 6/26/2020

06-625250-5 189.71$        325 CHERRYDALE AVE #10 9/20/2019

09-310000-13 668.42$        222 MOSBY LN 7/19/2019

08-144300-22 63.00$          604 MIDLAND AVE 10/4/2019

07-226002-7 144.61$        413 E CRISER RD #101 2/6/2020

05-594100-12 50.85$          17-B S ROYAL AVE 4/24/2020

10-147058-18 75.92$          43 ROYAL LN  #9 7/5/2019

10-161000-1 458.54$        1435 JOHN MARSHALL HWY 6/25/2020

07-673000-14 1,410.06$     604 RADHAM ST 5/1/2020

10-117000-5 133.01$        3 MORAIN ST 1/17/2013

09-284000-18 204.99$        214 BLUE RIDGE AVE #5 10/25/2019

06-352000-11 416.55$        311 BROWN AVE 7/26/2019

07-301000-6 1,524.79$     708 S ROYAL AVE 9/6/2019

08-823000-5 702.57$        206 SOUTH ST #A 6/12/2020

04-599100-18 31.08$          124-B E 4TH ST 8/30/2019

10-217000-8 620.57$        1424 JOHN MARSHALL HWY 5/29/2020

04-172000-10 214.80$        406 VIRGINIA AVE. 12/27/2019

07-591150-14 121.03$        25 SHENANDOAH COMMONS WAY #10212/12/2019

01-758000-3 752.84$        429 W 15TH ST 9/20/2019

03-503000-2 185.78$        628 W 13TH ST 10/11/2019

08-765000-3 201.40$        327 PINE ST 6/29/2020

09-316000-1 190.29$        227 MOSBY LN 9/20/2019

02-661000-9 1,349.23$     818 W 14TH ST 4/5/2019

04-668000-44 121.87$        718 WARREN AVE #5 10/4/2019

09-205100-33 842.42$        34-A CLOUD ST 5/10/2018

01-561300-2 327.98$        219 E 17TH ST 7/5/2019

05-602000-25 121.17$        19 S ROYAL AVE #6 2/28/2020

03-368200-15 134.14$        1213 MASSANUTTEN AVE 10/24/2014

03-343000-8 163.33$        615 W 12TH ST 4/20/2020

03-738000-6 113.21$        716 VIRGINIA AVE 6/20/2017

09-626030-4 51.76$          318 HENRICO RD 12/27/2019

02-683000-24 258.12$        706 W 14TH ST 10/3/2018

06-697310-7 1,098.78$     437 OVERLOOK DR 11/27/2019

04-668000-45 1,724.10$     718 WARREN AVE #5 1/31/2020

08-481000-5 2,304.83$     706 WASHINGTON AVE 5/1/2020

04-669000-42 106.44$        718 WARREN AVE #6 8/16/2019

05-567000-13 59.73$          529 E MAIN ST #11 8/22/2019

07-282100-2 192.63$        736 PARKVIEW DR 7/12/2019

02-519000-21 444.62$        1010 N SHENANDOAH AVE #1 2/14/2020

06-682000-16 332.91$        425 CHERRYDALE AVE 3/22/2019

02-546000-5 511.52$        320 W 9TH ST 7/5/2019

10-269000-1 18.20$          486 HAMILTON CL 5/22/2020

01-402000-9 347.61$        104 W 18TH ST 10/31/2019

07-319000-16 303.61$        125 BEEDEN LN 9/20/2019

01-567000-2 998.37$        117 E 17TH ST 3/27/2020
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FY2025 Write-Off Utility Accounts

08-116000-3 349.17$        642 BEL AIR AVE 3/8/2019

03-741100-1 270.61$        738 VIRGINIA AVE 12/31/2018

07-591157-23 48.40$          25 SHENANDOAH COMMONS WAY #30112/2/2019

03-609000-37 47.80$          822 COMMERCE AVE 10/11/2019

07-359100-9 369.64$        235 SOUTH ST 8/23/2019

09-143000A-12 56.48$          234 SOUTH ST #3 1/3/2020

10-266000-9 215.34$        491 HAMILTON CL 7/5/2018

07-591136-24 44.62$          23 SHENANDOAH COMMONS WAY #30312/16/2019

05-195000-25 13.60$          112 E MAIN ST #2 5/8/2020

03-257000-23 547.74$        602 W 11TH ST 10/31/2019

04-709000-2 91.23$          719 WARREN AVE (REAR) 11/27/2019

04-666000-45 215.20$        718 WARREN AVE #3 12/2/2019

04-172000-9 394.38$        406 VIRGINIA AVE. 8/9/2019

08-780000-16 473.85$        334 PINE ST 3/7/2019

08-117000-10 863.92$        640 BEL AIR AVE 11/16/2012

03-325000-22 293.24$        363 KENDRICK LN #49 10/31/2019

09-362000-10 2,744.47$     302 RITENOUR ST 7/5/2019

04-603200-1 320.68$        116-B E 4TH ST 6/26/2020

07-591062-14 21.10$          11 SHENANDOAH COMMONS WAY #2027/5/2019

03-533000-10 512.19$        382 W 11TH ST 1/17/2020

08-644000-9 13.36$          515-A CARTER ST 11/29/2013

03-741000-18 30.30$          719 VIRGINIA AVE 8/14/2019

10-588000-4 32.54$          8 EVELYN CT 6/28/2013

05-663300-12 88.20$          8 W PROSPECT ST #2 3/20/2020

10-147010-4 1,192.11$     298 REMOUNT RD 3/15/2019

02-537011-1 750.14$        329 W 9TH ST 3/13/2020

04-667000-35 82.85$          718 WARREN AVE #1 11/22/2019

08-703000-40 118.81$        116-C S ROYAL AVE 9/6/2019

08-233000-13 256.04$        507 MANASSAS AVE 7/26/2019

10-147045-22 220.13$        35 ROYAL LN  #10 9/6/2019

04-534100-4 1,099.73$     311-A COMMERCE AVE 10/18/2019

08-861000-14 1,548.32$     38 CHURCH ST 10/11/2019

02-299000-24 95.73$          111 W 12TH ST #1 12/2/2019

04-665000-37 299.39$        718 WARREN AVE #2 10/4/2019

02-586000-2 68.42$          111 W 9TH ST 6/5/2020

08-811000-3 181.81$        347 OSAGE ST #3 4/1/2020

03-483000-25 175.26$        1400 MASSANUTTEN AVE #3 5/31/2012

09-169000-13 151.23$        320 CLOUD ST #3 2/7/2020

05-516000-18 451.82$        401 E MAIN ST #1 2ND FLOOR 3/31/2020

09-158000-7 191.85$        224 SHORT ST 5/25/2012

08-221000-4 98.42$          504 HAPPY CREEK RD 12/10/2019

03-333000-27 11.51$          363 KENDRICK LN #41 7/5/2019

04-122000-8 154.78$        506 VIRGINIA AVE #2 10/25/2019

07-266015-17 37.41$          415 E CRISER RD #101 7/12/2019

10-280000-9 20.38$          109 MANASSAS AVE 8/23/2019

09-126200-12 279.68$        233-B E PROSPECT ST UPSTAIRS3/13/2020
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FY2025 Write-Off Utility Accounts

09-205100-35 224.32$        34-A CLOUD ST 9/20/2019

10-147030-25 108.53$        27 ROYAL LN #8 10/23/2019

03-230000-15 419.53$        650-D W 11TH ST 7/19/2019

02-684000-7 118.97$        702 W 14TH ST 2/20/2020

04-750000-3 479.40$        218 E 6TH ST 10/18/2019

07-591131-22 71.47$          23 SHENANDOAH COMMONS WAY #2021/27/2020

02-468000-13 51.21$          1095 N ROYAL AVE #8 12/27/2019

09-728000-7 158.51$        903 STONEWALL DR 2/1/2019

09-110000-14 66.91$          203 CLOUD ST #3 10/4/2019

10-155020-25 35.92$          1347 ROBINHOOD LN  #9 11/8/2019

01-181103-0 431.82$        135 CROOKED RUN PLAZA 5/13/2020

07-373000-18 443.25$        472 HILL ST 9/13/2019

08-153175-9 333.20$        240 E 6TH ST 1/31/2020

07-204000-15 244.65$        403 E CRISER RD #101 12/27/2019

07-531000-5 622.17$        841 JOHN MARSHAL HWY 11/22/2019

03-593000-4 547.57$        811 N ROYAL AVE #B 2/18/2020

10-184000-13 619.11$        1460 JOHN MARSHALL HWY 4/11/2019

04-649000-27 131.00$        631 N ROYAL AVE #2 1/18/2019

01-751007-25 49.50$          1416 N SHENANDOAH AVE #6 9/28/2018

09-331000-29 118.26$        221 FLETCHER ST #2 7/5/2019

02-517000-26 368.18$        1020 N SHENANDOAH AVE #1 4/26/2019

07-591158-15 113.46$        25 SHENANDOAH COMMONS WAY #3021/30/2020

02-676000-8 496.52$        720 W 14TH ST 4/1/2019

01-116000-7 187.35$        1348 FOREST HILL DR 3/27/2020

01-180208-1 102.36$        44 NIBLICK SQ 12/27/2019

08-663100-13 183.59$        28 E PROSPECT ST 12/20/2019

05-266000-10 184.23$        517 VISCOSE AVE 2/28/2011

07-591087-29 515.83$        15 SHENANDOAH COMMONS WAY #2042/28/2020

01-399000-9 63.00$          114 W 18TH ST 7/31/2015

09-341000-12 639.82$        407 E PROSPECT ST 9/4/2015

07-622310-10 93.91$          10 BEAU LN 8/23/2019

04-665000-38 235.22$        718 WARREN AVE #2 12/27/2019

04-744001-15 473.98$        209-A E 6TH ST 4/17/2020

07-591061-16 119.71$        11 SHENANDOAH COMMONS WAY #2014/26/2019

01-600000-11 454.34$        1409 BELMONT AVE 7/5/2019

06-197000-7 121.13$        24 W PROSPECT ST 5/1/2020

07-685000-7 368.19$        713 CAMPBELL CL 7/26/2019

05-699062-8 618.63$        589 CRESTHAVEN CT 10/25/2019

08-212000-11 407.61$        436 MANASSAS AVE 3/20/2014

08-335140-7 1,484.84$     962 VISTA RIDGE CT 12/31/2010

01-338000-25 265.31$        337 W DUCK ST 6/12/2020

06-298000-14 169.01$        208 GRAND AVE 9/20/2019

05-601000-24 279.36$        19 S ROYAL AVE #5 6/12/2020

04-234000-8 173.56$        207 W 1ST ST 12/6/2019

09-500000-14 260.70$        348 BARTON ST 4/8/2020

10-147107-25 178.65$        75 ROYAL LN #12 9/20/2019
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FY2025 Write-Off Utility Accounts

03-686002-6 335.18$        122-C N ROYAL AVE 2/2/2018

09-134100-23 142.76$        341 CLOUD ST #1 12/27/2019

05-487300-16 101.04$        223 E MAIN ST #2 10/31/2019

04-203000-20 351.75$        210 VIRGINIA AVE 8 6/26/2020

04-666000-47 288.76$        718 WARREN AVE #3 3/27/2020

01-579125-11 293.45$        1888 EDGEMONT AVE 7/12/2019

10-242000-18 428.46$        510 ROSS AVE 3/27/2020

06-628000-29 259.21$        405 CHERRYDALE AVE 1/25/2019

07-591227-25 191.68$        13 SHENANDOAH COMMONS WAY #3028/30/2019

 $   52,445.15 
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COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date: June 2, 2025                           Item# 02F    

 
                                                    

Agenda Item: Request for Reimbursement of SUP Application Fee from Divinum Auxulium Academy 
 
 

Summary:  The applicant is requesting a waiver of the $400 application fee for a Special Use Permit to open a 
private school located at the old town hall building. The applicant states that they are a nn-profit entitiy 
and have provided verification docuements. The fee has been paid. 

• Town Code does not provide guidance on waiving fees for non-profits.  

• The new ordinance amendment reducing fees by 20% is not subject to this application because it 
submitted prior to the code change.  

• Only Council can waive fees therefor staff requires the applicant to pay the fee to process the 
application. 

 
Budget/Funding:  1000-3130306 General Fund Revenue Zoning Income 

       
Staff Recommendation: Council should determine whether or not to refund the application fee of $400 

  
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                      



 

                                        Divinum Auxilium Academy 
                                     St. Edith Stein School for Girls 
                                     St. Joseph the Just School for Boys 

 
                                 6294 Browntown Rd. Front Royal, Virginia 22630        
                                 Phone: 540.631.0086 (Office)     
                                 Email: admin@divineassistanceacademy.com 
 

 
 
Front Royal Town Council 
Town of Front Royal 
102 E Main Street 
Front Royal, VA 2263 
 
 
Dear Front Royal Town Council, 
 
I am writing to request that you waive the $400 application fee for the Special Use 
Permit Application, as we are a non-profit organization. Please see the attached copy of 
proof of our non-profit status. Thank you for your consideration in this matter. 
 
 
Sincerely, 
 
Dian Schmiedicke 
Founder/Board President 
 
 



COPY



COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date: June 2, 2025                  Item#  02G   

 
                                                    

Agenda Item: Special Use Permit Application for a Farmers Market submitted by Julie Vaught on behalf of 
Happy Creek Antiques, located at 515-B N. Commerce Avenue 

 
 

Summary:  Town Code defines a farmers market as: 
 
FARMERS' MARKET - A collection of two (2) or more vendors, selling farm or domestic products, garden 
produce, or nursery products, ornamental or otherwise, which have been grown or produced by the vendor 
offering the same for sale, in an open-air setting or with temporary or partially enclosed structures. 
 
The applicant is proposing to install 4 to 6 raised garden beds in an existing parking lot for the purposes of 
growing and selling produce. The applicant anticipates expanding the number of garden beds and creating an 
orchard area in the next year.  
 
PC held a public hearing on May 21, 2025 and recommended approval with conditions 

 
Budget/Funding: N/A 

 
       

Staff Recommendation: Staff recommends approval with the following conditions: 
 

1. The Applicant shall mark directional arrows in the parking lot to guide traffic flow prior to the 

commencement of use. 

2. The Applicant shall Restripe parking spaces to Town Standards prior to the commencement of use. 

3. Farmers market areas must be confined to the parking lot area highlighted in the application and in 

the undeveloped area in the NE quadrant of the application (Council could potentially remove because 

the utilization of this area was marked on the application)  

4. Farmers market cannot interfere with the utilization of existing businesses’ minimum requirement of 

39 parking spaces 

 

  
 
 
 

                                                      













COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:  June 2, 2025                     Item# 02H    

 
                                                    

Agenda Item: Special Use Permit Application to Allow a Short-Term Rental, submitted by Home Base Holdings LLC, 
located at 66 W. Strasburg Road 

 
 
Summary: The applicant intends to rent the house as a whole with one (1) bedroom and no more than  two (2) 
occupants at a time. 

 
Staff completed an inspection on May 13, 2025 and found the interior in compliance with the code however, there 
is not sufficient parking onsite. Two parking spaces are required per Town Code. There are no off street parking 
spaces available. There is a utlity pole and fire hydrant which are significantly limiting parking options. The 
applicant could apply for a Special Exception to be exempted from parking requirements. 

 
PC held a public hearing on May 21, 2025 and recommended approval with the following condition: 

 
1. Two (2) off street parking spaces be provided and inspected prior to approval of Special Use Permit or 

an exception be applied for and approved to allow on-street parking. 
 
Budget/Funding: N/A 
 
       
Staff Recommendation: Staff recommends denial due to insufficient off-street parking.  

  
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                      



Town of Front Royal, Virginia 

Planning Commission Monthly Meeting Agenda 

 

 

 

Agenda Item:  Special Use Permit – Short-Term Rental #2500108 
 

MEETING DATE:  May 21, 2025 
 
SUMMARY:  A Special Use Permit application has been submitted for a Short-Term Rental located at 66 
W. Strasburg Road.  The applicant intends to rent the house as a whole with one (1) bedroom and no 
more than two (2) occupants at a time.  
 
 
STAFF RECOMMENDATION:   Staff completed an inspection on May 13, 2025 and found the interior in 
compliance with the code however, there is not sufficient parking onsite. Two parking spaces are 
required per Town Code. There are no off street parking spaces available. There is a utlity pole and fire 
hydrant which are significantly limiting parking options. The applicant could apply for a Special 
Exception to be exempted from parking requirements.  
 
Staff recomends denial of the Special Use Permit appliation due to insufficient off-street parking 
facilities. 
  
  
DRAFT MOTION: “I move that the Planning Commission forward a recommendation of denial to the 
Front Royal Town Council for Special Use Permit #2500108 for a Short-Term Rental located at 66 W. 
Strasburg Road due to insufficient off-street parking.” 
 
 
 
NOTE:  This is only a draft motion.  Alternative motions are also welcome. 
 

 

PLANNING COMMISSION ACTION: 
 
Moved ________________ Seconded ________________ 
 
 
Marshner ________ Marrazzo ________ Neel ________ Fedoryka ________ Brooks _________ 
 
 

 
 

             
 

           
 



 
TOWN OF FRONT ROYAL 

DEPARTMENT OF PLANNING & ZONING 

 

Planning Commission Regular Meeting 

May 21, 2025 

 

APPLICATION SUMMARY:  

 
GENERAL INFORMATION:                                           

Site Addresses 66 W. Strasburg Road 
Owner(s) Stephen and Vanessa Talbott 
Zoning District C-1, Community Business District 
Historic District No 
Tax Identification Tax Map #20A12-3-31B 
Request The Applicant is requesting to rent one (1) bedroom and no more 

than two (2) occupants at a time.  

 
View of Front Elevation – 66 W. Strasburg Road (Google Maps July 2024) 

 

 

APPLICATION #:     
Special Use Permit Application #2500108 

 

APPLICANT:    
Home Base Holdings LLC 

 

A Special Use Permit application has been submitted for a Short-Term Rental located at 66 
W. Strasburg Road.  The applicant intends to rent the house as a whole with one (1) 
bedroom and no more than two (2) occupants at a time.  



 

Aerial Map (Warren County GIS) 

 
 

 
STAFF RECOMMENDATION: 
 

Staff completed an inspection on May 13, 2025 and found the interior in compliance with the 
code however, there is not sufficient parking onsite. Two parking spaces are required per 
Town Code. There are no off street parking spaces available. There is a utlity pole and fire 
hydrant which are significantly limiting parking options. The applicant could apply for a 
Special Exception to be exempted from parking requirements.  
 
Staff recomends denial of the Special Use Permit appliation due to insufficient off-street 
parking facilities. 
 

 
ATTACHMENTS:  Application and supporting documents. 
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COUNCIL REGULAR WORK SESSION 
AGENDA STATEMENT 

  
                             Meeting Date:  June 2, 2025               Item# 03A    

 
                                                    

Agenda Item: Special Use Permit – 2500100 A Special Use Permit application submitted by Divinum Auxilium 
Academy to permit a private school located at 16 N. Royal Avenue. The purpose is to move the upper school 
consisting of twenty-five (25) male students aged thirteen to eighteen (13-18) and comprising seventh through 
twelfth grade. (7th through 12th). The property is zoned C-2, Downtown Business District (Entrance Corridor) 
and within the historic district. 

 
Summary: On April 16, 2025, PC unanimously approved the application with the following condition:  
“The provision of off-street parking areas, which shall be oriented to the buildings they are serving and within 
three hundred (300) feet walking distance, with a written agreement thereto assuring their retention for such 
purposes shall be properly drawn and executed by the parties concerned and approved as to form by the Town 
Attorney prior to the commencement of the use and a valid written off-site parking agreement shall remain in 
effect for the duration of the Special Use Permit.” (The language for this condition was pulled directly from code) 

 
PC justified the approval due to the school being perceived as a low intensity use while still maintaining the 
historic building. The applicant did include an aerial parking and drop off/pick up plan in the application. 
 
On May 5 & 12, Town Council held work sessions to discuss the application. FRPD placed the speed/traffic 
counter on Union Street to monitor the road conditions. Due to the short distance and geometry of Union Street, 
the placement of the equipment captured traffic on both Union & N. Royal. Therefore, we had to compare data 
collected in October 2023 & May 2025 to determine the following. Traffic peaks are from 4:00 PM to 6:00 PM 
& 7:00 AM to 9:00 AM (School and Work commuting times). The 2023 numbers identified that nearly half of 
those vehicles during the peak hours were moderately speeding (less than 5 mph over the posted limit). 
 
Budget/Funding: N/A 

  
Staff Recommendation: Staff recommends approval. The building has very limited off-street parking. They will 
need to either lease parking from an adjoining property owner within 300 feet or apply for a Special Exception 
to be relieved of parking standards. The use as a school, lessens potential traffic impacts due to pick up and drop 
off being twice a day for 9 months of the year. With the C-2 zoning, retail or office use could potentially generate 
significantly more traffic with potential customers in and out throughout business hours, year-round. PC 
removed conditions to stagger pick up and drop off times for students, and they also did not consider capping 
the maximum number students. Staff would strongly suggest permitting no more than 25 students and requiring 
a staggered pick up and drop off window.   

 
                                              



PUBLIC HEARING 

 

2500100 – A request for a Special Use Permit submitted by 
Divinum Auxilium Academy for a private school located at 
16 N. Royal Avenue, identified by Tax Map 20A5, Section 
11, Lot 15. The property is zoned C-2, Downtown Business 
District and is located in the Entrance Corridor.   
 



Town of Front Royal, Virginia 

Planning Commission Monthly Meeting Agenda 

 

 

 

Agenda Item:  Special Use Permit – 2500100 
 
MEETING DATE:  April 16, 2025 
 
SUMMARY:  A Special Use Permit application has been submitted by Divinum Auxilium Academy for a 
private school located at 16 N. Royal Avenue for an all-boys school featuring twenty-five (25) students 
aged thirteen to eighteen (13-18) and comprising seventh through twelfth grade. (7th through 12th). The 
property is zoned C-2, Downtown Business District (Entrance Corridor) and within the historic district. 
 
STAFF RECOMMENDATION:  Staff recommends approval with conditions pertaining to parking.  
 
 
MOTION: “I move that the Planning Commission forward a recommendation of approval to the Town 
Council for Special Use Permit #2500100 for a private school located at 16 N. Royal Avenue conditioned 
upon the following: 
 

1. The provision of off-street parking areas, which shall be oriented to the buildings they are serving and 

within three hundred (300) feet walking distance, with a written agreement thereto assuring their 

retention for such purposes shall be properly drawn and executed by the parties concerned and approved 

as to form by the Town Attorney prior to the commencement of the use and a valid written off-site 

parking agreement shall remain in effect for the duration of the Special Use Permit.” 

 
 
 
NOTE:  This is only a draft motion.  Alternative motions are also welcome. 
 

 

PLANNING COMMISSION ACTION: 
 
Moved     Neel         Seconded    Fedoryka        
 
Marshner    Yes      Neel    Yes      Marrazzo    Yes      Brooks    Yes      Fedoryka    Yes___  
 
 

 
 

             
 

           
 



                           TOWN OF FRONT ROYAL 
             DEPARTMENT OF PLANNING & ZONING 
 
             Planning Commission Regular Meeting 
                                     April 16, 2025 

 
 

 

APPLICATION SUMMARY:  

 
GENERAL INFORMATION:                                              

Site Addresses  16 N. Royal Avenue   

Property Owner(s)  FM town Hall LLC 

Existing Zoning   C-2,  Downtown Business District (Entrance Corridor) 

Historic District Yes 

Proposed Use  Private School  

Tax Identification  20A5-11-15 

Location  The property is located on the east side of N. Royal Avenue, 
between the United Methodist Church and the First Baptist 
Church.  

  
Vicinity Map (Warren County GIS)  

 
  

APPLICATION #:     
2500100 

 

APPLICANT:    
Divinum Auxilium Academy 

 

A Special Use Permit application has been submitted for a private school located at 16 N. Royal 
Avenue for an all-boys school featuring twenty-five (25) students aged thirteen to eighteen 
(13-18) and comprising seventh through twelfth grade. (7th through 12th). 



Town Zoning Map (Warren County GIS) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 
 
 
  Aerial Map (Warren County GIS)  
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Town Code 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 148-870 
Parking 
Requirements 
 
 
 
 
 
 
 
 
 
 
 
 

 175-48 USES PERMITTED BY SPECIAL PERMIT (C-2) 
 
A.  The following uses are permitted within the C-2 District only by 

approval of a special use permit, except as prohibited or restricted by 

separate restrictions of record that may pertain to property within the 

C-2 District: 

RESIDENTIAL: 
Apartments located in buildings constructed after January 1, 1999, in 
accordance with the area requirements in Section 175-49. 
 
COMMERCIAL: 
Automobile garages, excluding where repairs work is only an accessory 
use, subject to the requirements of Section 175-110.3 where motor 
vehicle painting or body work services are provided.  
Automobile service stations, in accordance with Section 175-110.  
Automobile and truck sales lots and leasing agencies, in accordance with 
Section 175-52.D.  
Bed and Breakfasts, as set forth in Section 175-107.3.  
Day Care Facilities, subject to the provisions of Section 175-107.1.F, and 
any necessary improvements or changes to address the considerations of 
that section.  
Farmers' markets, in accordance with Section 175-52.E.  
 
INDUSTRIAL:  
 
ORGANIZATIONAL:  
Schools.  
 
MISCELLANEOUS:  
Conservation areas.  
Lodging houses and boarding houses.  
(Ord. of 7-23-12; Ord. of 6-22-15) 
 
 

 
 
 
 
 

Public/private schools One (1) parking space per employee, plus 
parking space for school auditoriums as 
noted above for auditoriums. 
 

Churches/theaters/other 
assembly buildings/ 
auditoriums 

One (1) parking space per four (4) fixed 
seats in the main assembly area or one (1) 
parking space per one hundred (100) net 
square feet. 
 



Project Summary 
 
 
 
 
 
  
  

The applicant is seeking a Special Use Permit to allow a private school for 
up to 25 male students aged 13 to 18, grades 7th through 12th. Pick up and 
drop off will occur at the rear of the building and parking will be leased 
from St. John the Baptist. 
 

Staff 
Recommendation 
  
 

Staff recommends approval conditioned upon the following: 
 

1. The provision of off-street parking areas, which shall be oriented 

to the buildings they are serving and within three hundred (300) 

feet walking distance, with a written agreement thereto assuring 

their retention for such purposes shall be properly drawn and 

executed by the parties concerned and approved as to form by the 

Town Attorney prior to the commencement of the use. 

 
ATTACHMENTS:   1) Application and associated documents from the applicant.  
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