
 

 

BOARD OF ARCHITECTURAL REVIEW 

Tuesday, February 10, 2026  

Town Hall – 2nd Floor, East Conference Room 
 

 

WORK SESSION AGENDA – 6 P.M. 

 

CALL TO ORDER 

 

ROLL CALL 

 

NEW BUSINESS 

 

• COA Application #2600020 – A Certificate of Appropriateness Application submitted 

by Carey Saffelle, Director of Energy Services on behalf of the Town of Front Royal to 

replace all street lights within the Historic District. 

 

o Walking tour and discussion. 

 

 

REGULAR MEETING AGENDA – 7 P.M. 

 

CALL TO ORDER 

 

 

ROLL CALL 

 

 

ELECTION OF OFFICERS 

 

• Chairman (to begin serving at the next regular BAR meeting) 

• Vice Chairman (to begin serving at the next regular BAR meeting) 

 

 

APPROVAL OF MINUTES 

 

• January 13, 2026 – Regular Meeting  

 

NEW BUSINESS 

 

• COA Application #2600020 – A Certificate of Appropriateness Application submitted 

by Carey Saffelle, Director of Energy Services on behalf of the Town of Front Royal to 

replace all street lights within the Historic District. 

 

 

ADJOURNMENT 
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The following minutes are a summary of items on the agenda. This meeting may be viewed in its 

entirety by accessing the video of the same date online via the Town’s website at 

www.frontroyalva.com for a limited time.  

 

A regular meeting of the Board of Architectural Review of the Town of Front Royal, Virginia 

was held on January 13, 2026, in the Town Hall East Conference Room. 

 

CALL TO ORDER 

 

Chairman Waters called the Board of Architectural Review meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

Present: Collin Waters, Chairman  

Ellen Aders  

Dede Nash 

Teresa Henry  

 

Absent: Kevin Cuddeback  

 

Staff Present: Lauren Kopishke, Director of Planning and Zoning/Zoning Administrator 

Daniel Wells, Code Enforcement/Property Maintenance Official  

Connie Potter, Executive Assistant/Clerk for the Board of Architectural Review 

  

 

APPROVAL OF MINUTES 

 

• October 14, 2025 – Regular Meeting 

 

Chairman Waters moved, seconded by Ms. Aders to approve the minutes as written. 

 

VOTE: Yes – Waters, Aders 

 No – N/A 

 Abstain – Henry, Nash  

 Absent – Cuddeback   ROLL CALL 

 

• December 9, 2025 – Regular Meeting 

 

Ms. Aders moved, seconded by Ms. Nash to approve the meeting minutes as written. 

 

VOTE: Yes – Nash, Waters, Aders, Henry 

 No – N/A 

 Abstain – N/A  

 Absent – Cuddeback   VOICE VOTE 

 

http://www.frontroyalva.com/
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RECOGNITION OF SERVICE 

 

• Recognition of Service on the Board of Architectural Review to Gary (Dewey) Duane 

Vaughan. 

 

Chairman Waters noted that Mr. Vaughan had a lifetime of knowledge that will be missed by 

the Board. 

 

Ms. Kopishke presented Mr. Vaughan with a “plaque” in appreciation of his sixteen (16) 

years of service on the Board of Architectural Review. Mr. Vaughan was presented with a 

piece of a pulley from the theater stage curtains from the Murphy Theater Building. Chairman 

Waters mounted the pully on a wooden frame and Ms. Aders supplied a name plate. Mr. 

Vaughan began his service on the Board of Architectural Review in December 2009 and 

served through November 2025. 

 

Chairman Waters said he would like to set up a time for BAR members to go through the 

Murphy Theater Building to see the progress thus far in the renovations.  Ms. Kopishke said 

she could speak with Rob McDougall to set up a time. She noted that roof trusses are slated to 

go on the building the week of January 20th. 

 

 

ADJOURN 

 

Ms. Aders moved, seconded by Ms. Henry to adjourn the regular meeting of the Board of 

Architectural Review for January 13, 2026. 

 

VOTE: Yes – Aders, Nash, Henry, Waters 

 No – N/A 

 Abstain – N/A  

 Absent – Cuddeback   VOICE VOTE 

 

The meeting was adjourned at 5:37 p.m. 

 

The Board of Architectural Review held a work session following the regular meeting to 

continue their review of the Historic District Guidelines. 

 

              Approved by Board of Architectural Review 

         Date:         

 

______________________________________________________________________________ 

 



                     
  

 
                

         
 
 

 

APPLICATION:  Certificate of Appropriateness #2600020  APPLICANT:  Town of Front Royal 
 
APPLICATION SUMMARY:  A Certificate of Appropriateness (COA) Application has been submitted to replace 
all streetlights in the Historic District. 
 
GENERAL INFORMATION: 
 
Site Address(es): Historic District 
Property Owner(s): Town of Front Royal 
Zoning District: N/A 
Historic District: Front Royal Historic Overlay District 
Tax Identification: N/A 
Location: Entire Town to include the Historic District 
 
SUPPLEMENTAL INFORMATION: 
 
Legal Authority 
 
The Board of Architectural Review (BAR) is established by the legal authority of Virginia Code §15.2-2306 and 
Sections 175-82 through 175-98 of the Town Code. The Town Code gives review authority to the BAR for major 
projects within the Historic Overlay District. The Historic Overlay District consists of the areas and structures 
identified within the Front Royal Historic District. Town Code, Section 175-82, states that the purposes of 
establishing the historic resource overlay areas include the following: 
 

1. To preserve and improve the quality of life for residents of the Town of Front Royal by protecting familiar 
and treasured visual elements in the area. 
 

2. To promote tourism by protecting historical and cultural resources attractive to visitors and thereby 
supporting local business and industry. 

 
3. To stabilize and improve property values by providing incentive for the upkeep and rehabilitation of older 

structures and by encouraging desirable uses and forms of economic development. 
 

4. To educate residents on the local cultural and historic heritage as embodied in the Historic District Overlay 
Areas and to foster a sense of pride in this heritage. 

 
5. To promote local historic preservation efforts and to encourage the identification and nomination of qualified 

historic properties to the National Register of Historic Places and the Virginia Landmarks Register. 
 

6. To prevent the encroachment of additions or new buildings and structures that are architecturally 
incongruous with their environs within areas of architectural harmony and historic character. 

 
Except where administrative review authority is granted under Section 175-89.1, and where review is exempt 
under Section 175-90, the BAR is responsible for reviewing major projects in the Historic Overlay District in 
accordance with the guidelines found under Section 175-91 of the Town Code. These guidelines are listed at 
the end of this report.  
 

  TOWN OF FRONT ROYAL 
DEPARTMENT OF PLANNING & ZONING

Board of Architectural Review
  February 10, 2026



Authority for this Application: 
 
175-88 - CERTIFICATE OF APPROPRIATENESS REQUIRED (Historic District) 
 
A. No building or structure within the Chester Street and downtown business areas of the Historic Front Royal 
District shall be erected, reconstructed, altered or restored unless and until an application for a certificate of 
appropriateness shall have been approved under the provisions of this Article. 
 
B. No building or structure within the downtown residential area of the Historic Front Royal District or property 
designated as a local historic landmark shall be erected, reconstructed or undergo substantial exterior alteration 
unless and until an application for a certificate of appropriateness shall have been approved under the provisions 
of this ordinance. 
 
C. No building existing in any designated historic district shall be demolished or removed, in whole or in part, 
unless and until an application or a certificate of appropriateness shall have been approved by the Board of 
Architectural Review. 
 
D. No application for a certificate of appropriateness to demolish a building in any historic district shall be 
considered by the BAR until a public hearing has been held thereon, pursuant to the notice of public hearing as 
required in Code of Virginia § 15.2-2204, as amended. 
(Ord. of 9-25-00) 
 
175-89 - BOARD REVIEW OF MAJOR ACTIONS (Historic District) 
 
A. The following major actions and any other actions not specifically exempted by the terms of this ordinance or 
which, in the opinion of the Administrator, may constitute a major permanent and detrimental change to the 
character of an historic district shall be approved only after a public meeting and favorable action by a majority 
vote of the Board of Architectural Review: 
 

1.  The razing, demolishing or moving of a designated landmark or contributing structure. 
 
2.  Construction of any new main building, or an accessory building which exceeds five hundred (500) 

square feet in size within a designated historic district or on a site adjacent to a designated landmark 
site. 

 
3.  Any addition to or substantial alteration of a designated landmark or structure on a contributing 

property, which increases the square footage of the structure or otherwise alters substantially its size, 
height, contour or outline. 

 
4.  Any significant change or alteration of the exterior architectural style of a designated landmark or 

contributing property. 
 
5.  Any addition to a non-contributing structure, which alters substantially the size height, contour or 

outline by increasing the square footage and/or volume of the structure by one hundred percent 
(100%) or more of the original structure. 

 
6.  Any fence or sign that is not in conformance with the design guidelines adopted in accordance with 

this Article. 
 
7.  Any other major actions not specifically covered by the terms of this section but which would have a 

substantial effect on the character of the Historic District. 
  



Incentives for Rehabilitation: 
 

● Partial Real Estate Tax Exemption. Pursuant to Section 75-75 of the Town Code, the exemption shall 
commence on January 1 of the year following completion of the rehabilitation and shall run with the 
real estate for a period of ten (10) years. 
 

● State Tax Income Credit. The Virginia Rehabilitation Tax Credit Program allows property owners who 
complete a certified rehabilitation project to receive an income tax credit on 25% of their eligible 
expenses and an additional 20% credit through the Federal Rehabilitation Tax Credit Program. 

 
Historic Overlay District Guidelines: 
 

1. The historic archaeological or architectural value and significance of a structure and its relationship to 
the historic value of the surrounding area. 
 

2. The age and character of the historic structure, its condition, and its probable life expectancy and the 
appropriateness of the proposed changes to the period or periods during which the structure was built. 
 

3. The general compatibility of the site plan and the exterior design arrangement, texture and materials 
proposed to be used. 
 

4. The view of the structure or area from a public street or road, present or future. 
 

5. The present character of the setting of the structure or area and its surroundings. 
 

6. The probable effect of proposed construction on trees, wooded areas, or historic sites. 
 

7. Any other factors, including aesthetic factors, which the reviewing bodies deem to be pertinent. 
 

8. The appropriateness of the exterior architectural features of such building or structure to the compatibility 
with the exterior architectural features of landmarks, buildings, or structures in the district, taking into 
consideration the following: 
 

a. General design. 
b. Character and appropriateness of design. 
c. Form. 
d. Mass. 
e. Configuration. 
f. Arrangement. 
g. Textures. 
h. Material. 
i. The permanent color of exterior materials (excluding paint). 
j. The relationship of such elements to similar features of structures in the immediate surroundings. 
k. Congruity with the character of the Historic District. 
l. Congruity with the character of the Historic District. 

 
ADDITIONAL GUIDELINES: 
 

• The reviewing bodies shall not adopt or impose any specific architectural style in the administration of 
this Article. 
 

• The reviewing bodies shall also be guided by the purposes for which landmarks, landmark sites and 
historic districts are designated and by the standards and considerations contained in the Secretary of 
the Interior's Standards for Rehabilitation. 

 

• See Demolition Review Guidelines Addendum for demolition of structures. 



 
SUMMARY OF APPLICATION: 
 
The Town of Front Royal is replacing streetlights throughout Town. The BAR will need to determine the 
appropriateness of the streetlight design. 
 
The light poles constitute a structure per Town Code 175-83. 
 
STRUCTURE – Anything man-made, including, but no limited to, main buildings, outbuildings, fences, walls, 
lampposts, light fixtures, signs, signposts, billboards and paving. 
 
 
STAFF COMMENTS: 
 
Staff supports approval of the COA without conditions. 
 
 
 
Attachments:  Application and supporting documents. 
 
 




































