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HISTORIC OVERLAY DISTRICT  1 

DESIGN GUIDELINES (2025 DRAFT) 2 

Town of Front Royal, Virginia 3 

Board of Architectural Review 4 
Department of Planning & Zoning 5 
102 East Main Street, Front Royal, VA 22630 6 
540-635-4236 7 

 8 

INTRODUCTION 9 

The Historic Overlay District Design Guidelines are a supplementary set of standards to those 10 
outlined in the Town Code. They are used by the Board of Architectural Review (BAR) in 11 
evaluating requests for demolition, new construction, major repairs, renovations, and signage in 12 
the Front Royal Historic District. 13 

The BAR was created to safeguard the heritage of Front Royal by preserving buildings, 14 
neighborhoods, and places of historic and architectural significance. Its goal is to ensure that 15 
changes within the Historic District enhance, rather than diminish, its unique character. 16 

 17 

These guidelines are intended to assist property owners, business owners, contractors, developers, 18 
real estate agents, and citizens in making decisions that will affect the character of the district. 19 
They also provide a framework for the BAR to apply consistent standards when reviewing 20 
applications for Certificates of Appropriateness (COA).  21 

The BAR was created to safeguard the heritage of Front Royal by preserving buildings, 22 
neighborhoods, and places of historic and architectural significance. Its goal is to ensure that 23 
changes within the Historic District enhance, rather than diminish, its unique character. 24 

 25 

AUTHORITY & LEGAL FRAMEWORK 26 

The BAR’s authority derives from Town Code §§175-82 – §175-98, consistent with Code of 27 

Virginia §15.2-2306. These Guidelines are used in conjunction with the Town’s Zoning Ordinance 28 
and applicable building codes. 29 

GUIDING PRINCIPLES 30 

Within Front Royal’s Historic District, all alterations, additions, and new construction shall protect 31 
and enhance historic character. This means that: 32 



BAR Guidelines DRAFT 9/25 WITH CHANGES FROM THE BAR MEETING 12-9-2025 and 1-13-2026 
  REV 1.0 

  Page 2 of 33 

• Respecting Original Features: Historic materials, forms, and craftsmanship are to be 33 
preserved and maintained wherever feasible, with repair preferred over replacement. 34 

• Compatibility Without Imitation: New work shall be compatible in scale, massing, 35 
rhythm, materials, and details, but remain distinguishable as construction of its own time 36 
rather than attempting to create a false sense of age. 37 

• Contextual Design: Proposed changes shall reinforce established patterns of 38 
streetscapes, lot configurations, and architectural forms that define the district. 39 

• Sustainability and Continuity: Interventions All work shall extend the useful life of 40 
historic buildings, support sustainable building practices, and ensure that the historic district 41 
remains viable for future generations. 42 

• Cultural and Economic Value: Preservation The BARs decisions shall recognize that the 43 

district’s historic character is both a cultural resource and a driver of economic vitality 44 
through heritage tourism and reinvestment. 45 

 46 

BOARD OF ARCHITECTURAL REVIEW 47 

(insert current BAR membership list here — this can be updated annually by staff) 48 

 49 

STAFF DIRECTORY 50 

(insert staff directory here, with Planning & Zoning Department contact information and any 51 
preservation planner assigned to BAR support) 52 

 53 

HISTORIC CHARACTER AND ITS IMPORTANCE IN FRONT ROYAL 54 
 55 
In Front Royal, “historic character” refers to the qualities that give the Historic District its distinct 56 
identity. This includes the architectural forms, materials, craftsmanship, and streetscapes shaped 57 

by the Shenandoah Valley’s history and the Town’s growth from the 18th century onward. 58 
 59 

KEY COMPONENTS OF HISTORIC CHARACTER 60 
 61 
• Architectural Form and Style: Two-story brick commercial blocks, Victorian-era residences, 62 

vernacular cottages, covered porches, and civic landmarks that embody the Town’s 63 
development as a railroad and river hub. 64 

• Materials and Craftsmanship: Locally fired historic brick, Buckingham slate, limestone 65 
foundations, standing seam metal roof, and painted wood siding, and stucco that reflect both 66 
regional resources and traditional building practices. 67 
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• Setting and Context: Walkable Main Street blocks, John Marlow Plaza and the Town Gazebo, 68 
traditional lot patterns, and tree-lined streets and alleyways that together create a cohesive 69 
historic landscape. 70 

• Cultural Associations: Connections to the Civil War, the New Deal Era,  Creation of the National 71 

Park, the Shenandoah Valley’s commercial and industrial heritage, and the lives of families and 72 

businesses that shaped Front Royal’s identity. 73 

 74 

 75 

 76 

 77 

 78 

 79 

 80 

WHY IT HISTORIC CHARACTER MATTERS IN FRONT ROYAL 81 
 82 

Maintaining historic character: 83 
 84 

• ReinforcesRenforces Front Royal’s identity as a gateway to Skyline Drive and Shenandoah 85 
National Park. 86 

• Attracts residents, businesses, and visitors who value authenticity and charm. 87 
•  88 
• Enhances economic vitality by supporting heritage tourism and protecting property values. 89 

• Promotes sustainability by extending the life of existing buildings and reducing waste from 90 
demolition. 91 

• Strengthens community pride and continuity by honoring Front Royal’s layered history. 92 
 93 

Guiding Principles 94 

Within Front Royal’s Historic District, all alterations, additions, and new construction shall protect 95 
and enhance historic character. This means that: 96 

• Respecting Original Features: Historic materials, forms, and craftsmanship are to be 97 
preserved and maintained wherever feasible, with repair preferred over replacement. 98 

• Compatibility Without Imitation: New work shall be compatible in scale, massing, 99 
rhythm, materials, and details, but remain distinguishable as construction of its own time 100 
rather than attempting to create a false sense of age. 101 

• Contextual Design: Proposed changes shall reinforce established patterns of 102 
streetscapes, lot configurations, and architectural forms that define the district. 103 

• Sustainability and Continuity: Interventions shall extend the useful life of historic 104 
buildings, support sustainable practices, and ensure that the historic district remains viable 105 
for future generations. 106 
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• Cultural and Economic Value: Preservation decisions shall recognize that the district’s 107 
historic character is both a cultural resource and a driver of economic vitality through 108 
heritage tourism and reinvestment. 109 

 110 
 111 
 112 

TABLE OF CONTENTS 113 
 114 
1. Signs 115 
2. Cornices & Roofing 116 
3. Additions 117 
4. Entrances, Porches & Doors 118 
5. Windows 119 
6. Masonry 120 
7. Site Improvements 121 
8. Wood 122 
9. New Construction 123 
10. Sustainability (New) 124 
11. Accessibility (New) 125 
12. Landscaping & Plantings (New) 126 
13. Review Checklist 127 
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 129 
 130 
 131 

 132 

 133 

 134 

 135 

 136 

 137 

SIGNS 138 
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The sign standards in this chapter are in addition to Section 175-106 of the Town Code and 139 
require a Certificate of Appropriateness. 140 

 141 

General Placement 142 

Signs are an important part of commercial buildings in the Historic District. They provide 143 
identification, contribute to the character of the streetscape, and enhance the pedestrian 144 
experience. Signs should relate to the architecture of the building, fit within existing architectural 145 
features, and avoid obscuring details such as windows, cornices, or trim. On narrow streets like 146 
Main Street, projecting blade signs at the first-floor level are particularly effective for pedestrian 147 
visibility. 148 

Standards: 149 

• Signs shall be compatible with match the building architecture and the streetscape. 150 

• Signs shall not obscure windows, cornices, or other architectural features. 151 

• Signs shall be placed for pedestrian visibility and shall not exceed 15 feet above 152 
sidewalk grade or the bottom of second-floor windows. 153 

• Projecting blade signs at the first-floor level are encouraged on narrow pedestrian streets. 154 

• [ADDED – Warrenton Integration] Primary sSignage shall be scaled for legibility at 155 
walking pace rather than designed primarily for vehicular traffic. 156 

 157 

Size 158 

Signs should shall be appropriately scaled to their building. Signs that are too large overwhelm 159 
facades and create visual clutter, while signs that are too small may not effectively serve their 160 
purpose. A balance of proportion and legibility is essential. 161 

Standards: 162 

• Signs shall be proportional to the facade on which they are mounted. 163 

• Wall-mounted signs shall not exceed one square foot per linear foot of building width. 164 

• [ADDED – Warrenton Integration] Projecting signs generally shall not exceed 12–16 165 
16 square feet in area. square feet in area. 166 

 167 

Color 168 
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The color of a sign is an important design element that should complement the architecture of the 169 
building and the historic streetscape. Muted, neutral, and earth tones are most compatible. 170 
Brighter tones can provide emphasis but should be used sparingly. Fluorescent or highly reflective 171 
colors detract from historic character and are not appropriate. 172 

Standards: 173 

• Sign colors shall be compatible with the building and surrounding streetscape. context. 174 

• Brighter colors may be used as accents but shall not dominate the design. 175 

• [ADDED – Warrenton Integration] Fluorescent and highly reflective colors are 176 
prohibited. 177 

 178 

Lighting 179 

Lighting should illuminate the sign without overwhelming the building or streetscape. Fixtures 180 
should be appropriately scaled and designed to minimize glare. Historically compatible lighting 181 
methods such as gooseneck fixtures or concealed lighting are preferred. Internally illuminated 182 
plastic box signs are not appropriate in the Historic District. 183 

Standards: 184 

• Sign lighting shall be designed to minimize glare and light spill. 185 

• Internally illuminated plastic box signs are prohibited. 186 

• [ADDED – Warrenton Integration] External gooseneck fixtures or concealed LED 187 
lighting are encouraged; exposed raceways and oversized fixtures are not appropriate. 188 
The light fixtures shall be just large enough to illuminate the sign and no more.  189 

 190 

Materials 191 

The choice of materials has a significant impact on how a sign contributes to the district. Durable, 192 
traditional materials such as painted wood, carved panels, and metal are preferred. Materials 193 
that appear temporary or inauthentic, such as vinyl or plastic, are not appropriate. 194 

Standards: 195 

• Signs shall be constructed of durable, high-quality materials. 196 

• [ADDED – Warrenton Integration] Preferred materials include painted or carved wood, 197 
metal, or composites that emulate traditional craftsmanship. 198 

• Plastic or vinyl signs are discouraged. 199 

 200 
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Quantity 201 

Limiting the number of signs per establishment helps reduce visual clutter and maintains the 202 

legibility of each building’s facade. Window signs can be effective but should remain secondary 203 
to primary building-mounted signs. 204 

Standards: 205 

• Each establishment shall be limited to no more than two permanent exterior signs. 206 

• Temporary window signs shall not cover more than 25% of a window. 207 

• [ADDED – Warrenton Integration] Window signs shall remain secondary in size to 208 
building-mounted identification. 209 

 210 

Type of Signs 211 

Not all sign types are appropriate for a historic district. Traditional sign types such as wall-212 
mounted, projecting blade signs, and hand-painted designs signs reinforce historic character. 213 
Monument signs may be used where space allows (per Town Code), but pylon or pole signs are 214 
incompatible with the historic setting. 215 

 216 

Standards: 217 

• Wall-mounted or projecting signs are generally appropriate. 218 

• Freestanding monument signs may be permitted only where a substantial yard area exists. 219 

• Pylon or pole signs and interior-illuminated plastic box signs are prohibited. 220 

• [ADDED – Warrenton Integration] Sandblasted wooden signs, hand-painted wall signs, 221 
and artistic blade projecting signs are encouraged where appropriate. 222 

 223 

Content 224 

While the BAR does not regulate the content of messages, signs that contain obscene, offensive, or 225 
misleading material undermine the integrity of the Historic District. At the same time, creative sign 226 
messages can enliven the streetscape and reflect the individuality of businesses. 227 

Standards: 228 

• Signs with offensive, obscene, or misleading content are prohibited. 229 
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• Creative sign messages are encouraged, provided they remain legible and compatible 230 
with the historic district. 231 

 232 

Certificate of Appropriateness 233 

To maintain consistency, all permanent exterior signs require approval through the Certificate of 234 

Appropriateness process. This ensures that signs contribute to the district’s historic character while 235 
meeting regulatory requirements. 236 

Standards: 237 

• All permanent exterior signs shall require a Certificate of Appropriateness. 238 

• Staff may approve compliant signs administratively; nonconforming proposals shall be 239 
reviewed by the BAR. 240 

 241 

CORNICES & ROOFING 242 

Cornices define the junction between roof and exterior wall, while roofs protect the building from 243 
weather and are critical to preserving historic structures. Both are highly visible and contribute 244 

significantly to the district’s character. Their maintenance and repair are essential to ensure 245 
architectural integrity. 246 

 247 

Cornices 248 

Cornices and trim are vulnerable to water infiltration but are also among the most distinctive 249 
architectural details of historic buildings. Maintaining and repairing these elements preserves 250 
historic character and prevents costly structural problems. Replacement should only occur when 251 
elements are too deteriorated to repair, and then only with in-kind materials and details based 252 
on evidence. 253 

Standards: 254 

• Cornices shall be kept well sealed and anchored; gutters and flashing shall be 255 
maintained to prevent water intrusion. 256 

• Cornices shall be repaired rather than replaced whenever feasible. 257 

• Missing features such as brackets or blocks shall be replicated in-kind based on physical 258 
or documentary evidence. 259 
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• Replacement cornices shall match original materials, profiles, and decorative details when 260 
evidence exists. 261 

• Replacement shall not convey a false historical appearance or introduce elements 262 

inconsistent with the building’s original style. 263 

 264 

Roofing 265 

Historic roofing materials such as slate, standing-seam metal, and wood shingles are character-266 
defining features. Their repair and maintenance prolong the life of the building and preserve 267 
historic authenticity. Where replacement is unavoidable, historically appropriate materials shall 268 
be used, or compatible alternatives considered. Roof-mounted equipment, skylights, and solar 269 
panels should be located to minimize their visibility from the public right-of-way. 270 

Standards: 271 

• Character-defining roof elements such as chimneys, skylights, dormers, and light wells 272 

shall be retained. 273 

• When replacement is necessary, roofing shall match original materials where feasible 274 
(e.g., slate, standing-seam metal, historically appropriate wood shingles). 275 

• Metal roofing shall be painted (except copper, which may remain unfinished) using 276 
primers appropriate to the metal type. 277 

• Antennas, solar collectors, and mechanical equipment shall be placed on non-prominent 278 
roof areas to minimize visibility. 279 

• New elements such as skylights or additional stories shall not be visible on primary 280 
elevations. 281 

• [ADDED – Warrenton Integration] Artificial slate and high-quality standing seam metal 282 
may be acceptable alternatives where original slate is beyond repair, provided flashing 283 
and fasteners are verified before wholesale replacement. 284 

 285 

 286 

 287 

 288 
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 289 

 290 

ADDITIONS 291 

Additions allow historic buildings to accommodate new uses and evolving needs while remaining 292 
viable over time. Well-designed additions should be subordinate to the original structure, 293 
compatible in scale and materials, and distinguishable as new construction. Poorly designed 294 
additions can overwhelm historic buildings, obscure original features, or create a false sense of 295 
history. 296 

Location & Scale 297 

Additions should be placed in locations that minimize their visibility from primary streets and 298 
should never visually dominate the original building. Rear or secondary elevations are preferred. 299 
When additions are visible, they should be designed under the same standards applied to new 300 
construction. 301 

Standards: 302 

• Additions shall be located on rear or secondary elevations whenever feasible. 303 

• Additions shall be subordinate in size and scale to the original building. 304 

• Additions placed on a primary elevation shall meet the standards for New Construction. 305 

 306 

Design Compatibility 307 

Additions should be compatible with the historic structure but remain distinguishable as new work. 308 
This ensures that the historic building retains its integrity while allowing for contemporary 309 
expression. Materials, roof forms, and details should complement but not replicate the original. 310 

Standards: 311 

• Additions shall be designed to be compatible in scale, massing, roof form, materials, and 312 
detailing. 313 

• Additions shall not create a false historical appearance or introduce elements inconsistent 314 
with the original structure. 315 
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• Attachments shall be designed so that the essential form and integrity of the historic 316 
building would remain if the addition were removed (e.g., through offsets in wall planes or 317 
rooflines). 318 

 319 

Use of Materials 320 

The choice of materials in additions plays an important role in blending old and new. New 321 
materials may be introduced if they are compatible with historic fabric, but highly synthetic or 322 
temporary materials are not appropriate. 323 

Standards: 324 

• Additions shall use exterior materials that are compatible in appearance, scale, and finish 325 
with those of the historic building. 326 

• New materials shall be of high quality and durable; imitative products that convey a 327 
false sense of history are not appropriate. 328 

 329 

 330 

 331 

 332 

 333 

 334 

 335 

ENTRANCES, PORCHES & DOORS 336 

Entrances and porches are often the most distinctive features of historic buildings, defining their 337 
style and contributing to the rhythm of the streetscape. These elements also serve as focal points 338 
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for both residential and commercial architecture. Retaining original entrances and porches 339 
preserves the character of the building and provides continuity within the district. 340 

 341 

Maintenance & Repair 342 

Regular inspection and maintenance of entrances, porches, and doors prevents deterioration and 343 
protects the building envelope. Repairing original features is preferred to replacement, as 344 
original details often cannot be replicated with modern materials. 345 

Standards: 346 

• Entrances, porches, and doors shall be inspected regularly for signs of deterioration, 347 
including rust, peeling paint, rot, open joints, or failing putty and caulk. 348 

• Damaged elements shall be repaired in-kind wherever possible. 349 

• Original hardware and locks of historic significance shall be retained and reused 350 
whenever feasible. 351 

 352 

Replacement 353 

Where deterioration is too severe for repair, replacement should match the original design as 354 
closely as possible, using documentation or physical evidence. Inappropriate replacements can 355 
erode historic character and diminish architectural integrity. 356 

Standards: 357 

• Entire porches or doors shall only be replaced when they are too deteriorated to repair. 358 

• Replacement porches or doors shall match the original in design, materials, and details as 359 
closely as possible based on evidence. 360 

• Decorative elements inconsistent with the building’s architectural style shall not be 361 
introduced. 362 

 363 

Alterations & Enclosures 364 

Alterations to entrances and porches can significantly alter the character of a building. Enclosing 365 
porches may be appropriate on secondary elevations but generally compromises the appearance 366 
of primary façades. New primary entrances are rarely appropriate on principal elevations. 367 

Standards: 368 

• New primary entrances on principal elevations are prohibited unless clearly supported by 369 
historical evidence. 370 
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• Porches on primary elevations shall not be enclosed. 371 

• Porch enclosures on secondary elevations may be permitted if they are designed to 372 
preserve the appearance and proportions of the original porch. 373 

 374 

Storm & Screen Doors 375 

Storm and screen doors can provide energy efficiency while preserving historic fabric if designed 376 
appropriately. Full-view storm doors are preferred because they allow the original door to 377 
remain visible. Colors and finishes should harmonize with adjacent trim or the primary door. 378 

Standards: 379 

• Storm and screen doors shall be painted or finished to match adjacent trim or the primary 380 
door. 381 

• Full-view storm doors are encouraged. 382 

 383 

Accessibility 384 

Providing barrier-free access to historic buildings is important but must be balanced with 385 
preserving character-defining features. Accessibility improvements should be designed to be 386 
reversible and placed on secondary elevations whenever possible. 387 

Standards: 388 

• Accessibility features such as ramps or lifts shall be designed and located to minimize 389 
impact on character-defining entrances. 390 

• Barrier-free access solutions shall be reversible whenever possible. 391 

• [ADDED – Warrenton Integration] Permanent ramps or lifts shall be located on 392 
secondary elevations when practicable and designed to harmonize with building 393 
materials. 394 

 395 

 396 

 397 

 398 
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 399 

 400 

 401 

 402 

 403 

 404 

WINDOWS 405 

Windows are among the most important character-defining features of historic buildings. They 406 
shape the proportions of facades, provide rhythm to the streetscape, and often embody 407 
craftsmanship that cannot be replicated today. Retaining original windows preserves both the 408 
architectural integrity of the building and the overall character of the district. 409 

 410 

Maintenance & Repair 411 

Historic windows are often constructed of old-growth wood that is more durable than modern 412 
replacements. With regular maintenance—such as painting, glazing, and weather-stripping—413 
original windows can last indefinitely. Repairs are often more cost-effective and sustainable than 414 
full replacement. 415 

Standards: 416 

• Original windows shall be retained and repaired whenever feasible. 417 

• Windows shall be maintained in operable condition, with sound caulk, putty, and glazing. 418 

• Repairs may include patching, splicing, consolidation, or in-kind replacement of 419 
deteriorated parts. 420 

 421 

Replacement 422 
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Where windows are too deteriorated for repair, replacements should match the original in size, 423 
configuration, and materials. Inappropriate replacements can diminish the architectural integrity 424 
of the building. Non-original or modern windows that do not fit the building may be replaced 425 
with more compatible designs. 426 

Standards: 427 

• Replacement windows for historic structures shall match the original in material, profile, 428 
muntin/mullion dimension, and operation. 429 

• Non-original windows may be replaced with context-appropriate designs (such as 2/2 or 430 
2/1 sash where historically documented). 431 

• Cutting new openings or blocking existing ones on primary elevations is prohibited. 432 

 433 

Thermal Efficiency 434 

Energy performance can be significantly improved without replacing original windows. Weather-435 
stripping, storm windows, and interior shades offer effective solutions. Installing storm windows 436 
properly ensures they do not obscure or damage the original sash. 437 

Standards: 438 

• Windows shall be improved for thermal efficiency through methods such as weather-439 
stripping, storm windows, and interior shades. 440 

• Storm windows shall be installed so they do not obscure or damage historic sash, frames, 441 
or trim. 442 

• Replacement for energy efficiency alone, without evidence of deterioration, is not 443 
appropriate. 444 

 445 

Shutters 446 

Shutters can enhance historic character where they are historically appropriate. They should be 447 
sized to match the opening, mounted on hinges, and appear operable. Inappropriate decorative 448 
shutters compromise authenticity. 449 

Standards: 450 

• Shutters shall only be used where evidence supports their historic use. 451 

• Shutters shall be mounted on hinges and sized to cover the opening if closed. 452 

 453 

Glass & Tinting 454 
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The type of glazing contributes significantly to the appearance of a window. Reflective or tinted 455 
glass alters the character of a façade and detracts from historic authenticity. 456 

 457 

Standards: 458 

• Glass in replacement windows shall be clear or lightly tinted to resemble traditional 459 
glazing. 460 

• [ADDED – Warrenton Integration] Darkly tinted or mirrored glass is prohibited on 461 
primary elevations. 462 

 463 

 464 

 465 

 466 

 467 

 468 

 469 

 470 

 471 

 472 

 473 
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MASONRY 474 

Masonry, including brick, stone, and stucco, is a defining material in the Historic District. The 475 

texture, color, and craftsmanship of historic masonry walls contribute significantly to the district’s 476 
character. Proper maintenance ensures durability, while inappropriate cleaning or repairs can 477 
cause irreversible damage. 478 

 479 

Maintenance & Cleaning 480 

Most masonry problems result from water infiltration. Proper drainage and maintenance help 481 
prevent deterioration. Masonry should be cleaned only when necessary, using the gentlest means 482 
possible, as harsh cleaning methods can permanently damage surfaces. Waterproof coatings, 483 
including latex and oil based paints, and sandblasting are particularly destructive and should be 484 
avoided. 485 

Standards: 486 

• Masonry features such as walls, cornices, surrounds, steps, and columns shall be retained 487 
and preserved. 488 

• Drainage around foundations and walls shall be maintained to prevent water 489 
accumulation. 490 

• Waterproof or non-breathable coatings that trap moisture are prohibited. 491 

• Cleaning masonry shall be undertaken only when necessary, using low-pressure water, 492 
mild detergents, and natural bristle brushes. 493 

• Sandblasting, high-pressure washing, or harsh chemical cleaners are prohibited. 494 

 495 

Repointing 496 
 497 
Mortar joints are critical to the performance and appearance of masonry walls. Using the wrong 498 
mortar can accelerate deterioration of brick and stone. Repointing should use mortar that matches 499 
the historic material in strength, color, texture, and tooling. Hard, modern mortars such as portland 500 
cement-rich mixes can damage softer historic masonry. 501 

 502 

Standards: 503 

• Deteriorated mortar shall be removed carefully by hand tools to avoid damaging 504 
surrounding masonry. 505 
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• Replacement mortar shall duplicate the original in strength, composition, color, texture, 506 
and tooling. 507 

• Mortar joints shall be cut to a depth of approximately twice the width of the joint or 1 508 
inch before repointing. 509 

• Lime-rich mortars are required for older brick; mortars harder than the historic masonry 510 
are prohibited. 511 

 512 

Painting & Stucco 513 

Unpainted masonry was historically intended to remain exposed. Painting or coating such surfaces 514 
can trap moisture and accelerate decay. Where masonry has already been painted, repainting 515 
with breathable finishes may be necessary. Stucco may be appropriate in limited cases if 516 
historically documented. 517 

Standards: 518 

• Unpainted masonry shall remain unpainted where feasible. 519 

• Where previously painted, loose paint shall be removed by hand scraping to the next 520 
sound layer. 521 

• Painted masonry shall be repainted with breathable masonry paint systems only after 522 
proper surface preparation and drying time. 523 

• [ADDED – Warrenton Integration] Synthetic stucco systems may be considered only on 524 
a case-by-case basis and only where compatible with historic character. 525 

 526 

 527 

 528 

SITE IMPROVEMENTS 529 

Site improvements such as driveways, parking, walks, outbuildings, fences, and landscaping help 530 

define the setting of historic properties. These features contribute to the district’s character and 531 
should be designed in a manner that complements historic buildings while minimizing visual 532 
impacts. 533 

 534 

Driveways, Parking & Walks 535 
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The placement and design of driveways and parking areas can have a significant effect on 536 
historic character. Parking should not dominate the view of historic buildings, and historic paving 537 
materials should be preserved whenever possible. New paving should be compatible with 538 
traditional materials and avoid the appearance of large expanses of concrete. 539 

Standards: 540 

• Driveways are most appropriate on medium or large lots and shall be avoided where 541 
they visually dominate small or narrow lots. 542 

• New parking areas shall be located to the sides or rears of buildings and shall be 543 
screened with landscaping or compatible walls/fences if visible. 544 

• Historic paving materials such as brick, limestone, or patterned concrete shall be retained 545 
and repaired in-kind. 546 

• New paving shall be compatible in color and texture with historic materials; large 547 
expanses of bright white or gray concrete are prohibited. 548 

• Demolition of historic structures to create parking is prohibited. 549 

 550 

Garages, Outbuildings & Site Features 551 

Historic garages, sheds, and other site features are often overlooked but contribute to the overall 552 
setting. When new outbuildings are introduced, they should be subordinate in scale and 553 
compatible in materials, roof forms, and placement. 554 

 555 

Standards: 556 

• Historic outbuildings and significant site features shall be retained and preserved. 557 

• New outbuildings shall be compatible in materials, roof slope, and scale with the primary 558 
building. 559 

• New outbuildings shall be located to the rear or behind the front center line of the house. 560 

• The scale of new outbuildings shall not overpower the primary structure or lot. 561 

 562 

Fences & Walls 563 

Fences and walls define property boundaries, provide screening, and shape the streetscape. 564 
Traditional materials such as brick, stucco, wood, and iron reinforce historic character, while chain-565 
link or concrete block walls detract from it. The design, placement, and height of fences should 566 
respect prevailing patterns on the street. 567 
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Standards: 568 

• Traditional fences, walls, and hedges shall be retained and preserved. 569 

• Where replacement is necessary, fences and walls shall match original height, detail, and 570 
materials. 571 

• New fences and walls shall respect prevailing patterns on the street and shall not 572 
introduce front yard fences where open yards predominate. 573 

• Appropriate materials include brick, stucco, iron, wood, and hedges. 574 

• Chain-link fences and concrete block walls are prohibited where visible from public ways. 575 

• Fence and wall height shall be consistent with surrounding properties and zoning 576 
requirements. 577 

• Solid masonry walls that visually enclose open streetscapes are prohibited. 578 

• All fences in the Historic District require a Certificate of Appropriateness and a zoning 579 
permit.  580 

• Larger retaining walls also require a building permit in addition to the Certificate of 581 
Appropriateness and zoning permit.  582 

 583 

 584 

 585 

 586 

 587 

 588 

 589 

 590 
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 591 

 592 

 593 

 594 

 595 

WOOD 596 

Wood is one of the most common materials used in historic buildings for siding, trim, windows, and 597 
decorative details. Its versatility and workability made it the material of choice for builders 598 

throughout Front Royal’s history. Regular maintenance is essential to protect wood from water 599 
damage and pests, while repairs should prioritize retaining original material whenever possible. 600 

 601 

Maintenance & Preparation 602 

Wood requires routine care to remain durable. Proper painting, caulking, and drainage extend 603 
its life, while poor maintenance can lead to rot and costly replacements. Surface preparation 604 
should be gentle to avoid damaging historic fabric. Harsh methods such as sandblasting or power 605 
washing destroy protective surfaces and accelerate deterioration.  606 

Standards: 607 

• Wood features shall be maintained free of water infiltration, pests, and vegetation. 608 

• Paint and primer shall be maintained in sound condition to protect surfaces. 609 

• Vegetation in contact with wood shall be removed, and joints prone to moisture infiltration 610 

shall be caulked with high-quality sealants. 611 

• Surface preparation shall be limited to hand-scraping and sanding; destructive methods 612 
such as sandblasting, high-pressure washing, or open-flame burning are prohibited. 613 

• Removal of paint to bare wood shall occur only where necessary to ensure adhesion of 614 
new paint. 615 
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 616 

 617 

 618 

 619 

Repair & Replacement 620 

Historic wood can often be repaired using patching, splicing, or epoxy consolidation rather than 621 
full replacement. When replacement is unavoidable, new elements should match the original in 622 
material, profile, and detail. Modern substitute materials may be acceptable if they replicate 623 
historic appearance and proportions without creating a false sense of history. 624 

Standards: 625 

• Deteriorated wood elements shall be repaired using epoxies, dutchman patches, or in-626 
kind replacement where feasible. 627 

• Replacement of wood elements shall occur only where components are too deteriorated 628 
to repair. 629 

• Replacement elements shall match the original material, design, dimensions, and details. 630 

• [ADDED – Warrenton Integration] Modern composites or PVC may be considered on a 631 
case-by-case basis, provided they are visually compatible and replicate historic profiles. 632 

 633 

 634 

 635 

 636 

 637 

 638 
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NEW CONSTRUCTION 639 

New buildings in the Historic District should enhance the character of their surroundings without 640 
imitating historic structures. They should be compatible in scale, massing, materials, and rhythm 641 
while remaining distinguishable as products of their own time. Successful new construction 642 
reinforces the historic streetscape and respects established patterns without resorting to mimicry. 643 

 644 

Foundation & Materials 645 

Foundations and exterior materials play an important role in visually grounding new construction 646 
within the historic district. Materials should reflect traditional character while being durable and 647 
high quality. Synthetic sidings often lack the scale and texture appropriate for historic settings. 648 

Standards: 649 

• Foundations of new buildings shall be differentiated using materials, patterns, or textures 650 
consistent with district context. 651 

• Materials and textures shall be compatible with neighboring historic buildings. 652 

• Brick and traditional wood siding are most appropriate for residential infill. 653 

• On large facades, primary elevations shall be articulated into bays or planes, and 654 
varied materials, shades, or textures are encouraged. 655 

• Vinyl, aluminum, and synthetic stucco finishes are prohibited on primary elevations. 656 

 657 

Orientation, Height, Width & Massing 658 

New construction should follow the established orientation and setbacks of the street. The height, 659 
width, and overall massing should reinforce the human scale and patterns of the district, avoiding 660 
buildings that are either oversized or underwhelming. Roof forms should reflect those commonly 661 
found in the district. 662 

 663 

Standards: 664 

• New buildings shall follow the orientation and front setbacks of surrounding buildings. 665 

• Height and width of new buildings shall be consistent with prevailing patterns on the 666 
street. 667 

• New construction shall reinforce human scale through porches, storefronts, entrances, and 668 
decorative features. 669 
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• Roof forms shall reflect district patterns (e.g., hipped, gable, cross-gable, gambrel) with 670 
historically appropriate pitches. 671 

• Flat or shallow-pitched roofs are generally prohibited in residential areas. 672 

 673 

Roofing & Openings 674 

Roofs and openings shape the visual rhythm of the streetscape. Traditional roofing materials such 675 
as metal or slate complement historic buildings, while inappropriate glazing can disrupt 676 
architectural coherence. Openings should follow established rhythms and proportions. 677 

Standards: 678 

• Roofs shall use traditional materials such as metal, slate, or darker textured asphalt 679 
designed to resemble slate or wood. 680 

• Roof-mounted mechanical equipment shall be screened from public view with materials 681 
consistent with the building design. 682 

• Windows and doors shall be proportioned and spaced consistent with surrounding historic 683 
buildings. 684 

• Darkly tinted or mirrored glass on primary elevations is prohibited. 685 

• Multi-paned windows, if used, shall be true divided lights or high-quality simulated 686 
divided lights with exterior muntins. 687 

 688 

 689 

Porches 690 

Porches are a traditional feature of residential architecture in Front Royal and contribute to the 691 
pedestrian-friendly character of the district. Their inclusion in new residential buildings helps 692 
reinforce continuity and rhythm. 693 

Standards: 694 

• Porches or analogous entry forms shall be incorporated into residential infill to reflect the 695 
historic character of the district. 696 

 697 

 698 
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 699 

 700 

 701 

 702 

 703 

 704 

 705 

 706 

SUSTAINABILITY (NEW) 707 

Sustainability practices can extend the useful life of historic buildings, reduce operating costs, and 708 
improve comfort without compromising historic character. Thoughtful integration of energy-709 
efficient systems and materials supports environmental goals while preserving the cultural and 710 
architectural integrity of the district. 711 

 712 

Energy Efficiency 713 

Improving energy performance in historic buildings is best achieved through sensitive retrofits that 714 
respect historic materials and features. Weather-stripping, insulation, and storm windows are 715 
often more effective and less intrusive than wholesale replacement of original elements. 716 

Standards: 717 

• Renovations and new construction shall incorporate energy-efficient measures where 718 
compatible with historic character. 719 
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• Historic features such as windows and doors shall not be replaced solely for energy 720 
efficiency; performance upgrades such as storm windows and weather-stripping are 721 
preferred. 722 

 723 

Renewable Energy Systems 724 

Solar panels and other renewable energy systems can support sustainability goals when carefully 725 
sited. Placement on less visible roof slopes or secondary elevations reduces visual impacts. 726 
Materials and finishes should minimize glare and blend with roof surfaces. 727 

Standards: 728 

• Solar panels and collectors shall be placed on non-character-defining roof planes, rear 729 
slopes, or secondary elevations wherever feasible. 730 

• Frames and supports for solar installations shall be low-profile and non-reflective. 731 

• Roof-mounted equipment shall be screened or placed to minimize visibility from public 732 
rights-of-way. 733 

 734 

Materials & Resources 735 

Using high-quality, durable, and responsibly sourced materials reduces long-term environmental 736 
impacts. Reuse of existing materials and incorporation of recycled products help preserve 737 
resources and maintain character. 738 

Standards: 739 

• Durable, long-lasting materials compatible with historic character shall be used for 740 
renovations and new construction. 741 

• Use of reclaimed or recycled materials is encouraged when visually compatible with the 742 
district. 743 

• Materials that create a false sense of history or compromise the durability of the building 744 
are prohibited. 745 

 746 

 747 

 748 
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 749 

 750 

 751 

 752 

ACCESSIBILITY (NEW) 753 

Accessibility improvements allow historic buildings to remain usable and inclusive for all members 754 
of the community. While compliance with modern accessibility standards is essential, it must be 755 
achieved in a manner that respects and preserves character-defining features of historic 756 
structures. 757 

 758 

General Approach 759 

Accessibility can often be provided through reversible solutions that minimize alteration of historic 760 
fabric. When permanent modifications are necessary, they should be located and designed to 761 
reduce visual impacts on primary façades. Collaboration with preservation staff and code 762 
officials can help balance accessibility needs with preservation requirements. 763 

Standards: 764 

• Compliance with accessibility codes shall be achieved in a manner that preserves 765 
character-defining features. 766 

• Accessibility solutions shall be designed to be reversible wherever feasible. 767 

• Permanent ramps, lifts, or other accessibility features shall be located on secondary 768 
elevations whenever practicable. 769 

 770 

Design of Ramps & Lifts 771 

When ramps or lifts are required on historic buildings, their design should be simple, compatible, 772 

and constructed of durable materials. They should harmonize with the building’s appearance 773 
without creating a false historic impression. 774 
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Standards: 775 

• Ramps, lifts, and related elements shall be designed to harmonize with the building 776 
through appropriate use of materials and scale. 777 

• Handrails, guards, and landings shall be simple in design and avoid faux-historic 778 
detailing. 779 

• Barrier-free access features shall not obscure or damage character-defining features of 780 
entrances or porches. 781 

 782 

 783 

 784 

 785 

 786 

 787 

 788 

 789 

 790 

 791 

 792 

 793 
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 794 

LANDSCAPING & PLANTINGS (NEW) 795 

Landscaping and plantings contribute to the overall character of the Historic District by shaping 796 
the setting, enhancing streetscapes, and framing historic buildings. Thoughtful design can 797 
strengthen continuity, preserve historic views, and maintain the sense of place that defines Front 798 

Royal’s historic core. 799 

 800 

Landscape Character 801 

Front Royal’s historic streetscapes are defined by mature trees, traditional lot patterns, and open 802 
front yards. Landscaping should enhance these qualities rather than obscure or compete with 803 
them. New plantings should be selected for their compatibility with historic settings and their 804 

ability to reinforce the district’s character. 805 

Standards: 806 

• Landscaping shall complement the historic character of the property and district. 807 

• Landscaping shall not obscure primary façades or character-defining features. 808 

• Mature trees and historically significant plantings shall be preserved whenever possible. 809 

• Replacement plantings shall use appropriate canopy trees and species compatible with 810 
the historic setting. 811 

 812 

Plant Selection 813 

Plant species should be chosen with attention to historical precedent, climate adaptability, and 814 
long-term sustainability. Invasive or inappropriate species can disrupt both the ecological balance 815 
and the historic character of the district. 816 

Standards: 817 

• Plant species shall be native or historically appropriate to the region. 818 

• Invasive species are prohibited. 819 

• Decorative plantings shall be designed to complement rather than compete with historic 820 
architecture. 821 

 822 
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Fences & Walls 823 

Fences and walls are integral landscape features that define property boundaries and frame 824 
historic buildings. Their design and materials should follow established patterns and avoid 825 
introducing incompatible modern types. 826 

Standards: 827 

• Fences and walls shall be consistent with the district’s fence and wall standards. 828 

• Chain-link fencing is prohibited where visible from public rights-of-way. 829 

• Fence and wall designs shall respect prevailing patterns in height, transparency, and 830 
material. 831 

 832 

 833 

 834 

 835 

 836 

 837 

 838 

 839 

 840 

REVIEW CHECKLIST 841 
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The Review Checklist provides criteria for evaluating applications for Certificates of 842 
Appropriateness. These considerations help ensure that proposed changes are consistent with the 843 
historic character of the district while allowing for necessary evolution and adaptation. 844 

 845 

Evaluation Criteria 846 

When reviewing applications, the BAR will evaluate proposals based on their impact on historic 847 
character, architectural integrity, and compatibility with surrounding properties. The checklist 848 
provides a structured approach for decision-making and ensures consistency across reviews. 849 

The BAR will consider the following: 850 

• The historic and architectural value and significance of the structure and its relationship to 851 
surrounding buildings. 852 

• The age, character, condition, and expected life of the structure, as well as the 853 
appropriateness of proposed changes to its period(s) of significance. 854 

• The compatibility of the site plan, exterior design, arrangement, textures, and materials 855 
with the district. 856 

• The views from public streets and ways, present and future. 857 

• The character of the setting and surroundings of the property. 858 

• The probable effects of the proposal on trees, wooded areas, or historic sites. 859 

• The other pertinent factors, including aesthetic compatibility. 860 

• The appropriateness of exterior features with respect to design, form, proportion, scale, 861 
mass, and configuration. 862 

 863 

 864 

 865 

Guiding Standards 866 

In addition to local criteria, the BAR is guided by the Secretary of the Interior's Standards for 867 
Rehabilitation. These ensure consistency with best practices and prevent imposition of arbitrary 868 
design preferences. 869 

Standards: 870 

• The BAR shall be guided by the Secretary of the Interior’s Standards for Rehabilitation in 871 
all reviews. 872 
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• The BAR shall not impose or require adherence to any specific architectural style. 873 

 874 

 875 

 876 

 877 

 878 

 879 

 880 

 881 

 882 

MAP & CONTACTS 883 

Maps and contact information are included to assist property owners, architects, and contractors 884 
in navigating the Certificate of Appropriateness process. While maps provide a visual reference 885 
for the boundaries of the Historic District, contact details connect applicants with local and state 886 
resources for technical assistance and regulatory guidance. 887 

 888 

Map 889 

The Historic District map illustrates the boundaries within which these guidelines apply. The map 890 
should be consulted by property owners and applicants early in the planning process to confirm 891 
whether a project falls within the review area. 892 

Standards: 893 



BAR Guidelines DRAFT 9/25 WITH CHANGES FROM THE BAR MEETING 12-9-2025 and 1-13-2026 
  REV 1.0 

  Page 33 of 33 

• A current map of the Historic District shall be included in the published guidelines. 894 

• The map shall be maintained by the Department of Planning & Zoning and updated as 895 
necessary to reflect district boundary changes. 896 

 897 

Contacts 898 

•  899 


