TOWN COUNCIL WORK SESSION
TUESDAY, January 3, 2017 @ 7:00pm
Town Hall Conference Room

Town /Staff Related Issues:

1. Request to Name Alley — Sammy Campbell — Town Manager

2. Criser Road Trail Design Option — Director of Planning/ Zoning

3. Resolution - Guidelines for Design-Build Construction Projects - Town Attorney
4. Vacation/Sale of Portion of 15" Street for Cool Harbor Motel — Town Astorney
5. Revise Resolution Pertaining to FOIA Officer — Town Manager

6. Update on the Disposition of Town Real Estate — Town Manager

Council/Mayor Related Items

7. Appointments to Various Committees/Vice Mayor

8. Letter of Support for Certificate of Public Need — Warren Memorial Hospital
9. Town Manager Hiring Process

10. Council Discussion/Goals (time permitting)

Item 1 - Request name change for alley to Sammy Campbell - (move to consent agenda)
Item 2 - No action

Item 3 - Move to consent agenda

Item 4 - Move to next week with two options; 1. Sale/vacate property 2. Lease for 20 years
Item 5 - Move to consent agenda

Item 6 - Closed meeting on discussion with EDA at January 9

Item 7 - NVSRC will be Bill Sealock

Audit/Finance committee will be Tewalt/Meza Vice Mayor

Item 8 - move to consent agenda

Item 9 - place back on the January 17



