
 

 
TOWN COUNCIL WORK SESSION 

Monday, February 6, 2017 @ 7:00pm 
Town Hall Conference Room 

 
 
Town/Staff Related Issues: 
1. Community Development Block Grant (CDBG) Update –  
         Director of Planning/Zoning; Community Development Director; Community Members 
2. Lake Avenue Extension Update – Director of Environmental Services 
3. Slurry Seal of Secondary Roads Plan – Director of Environmental Services 
4. Continued Discussion of Compensation and Classification Study – Town Manager 
5. Continued Discussion of Health Insurance Consulting Services – Director of Human Resources 
6. Town Manager Update 
 
Council/Mayor Related Items 
7. Continued Discussion of Town Manager Hiring Process 
8. Council Discussion/Goals (time permitting) 
9. CLOSED MEETING – Consultation with Legal Council 
 
Motion to Go Into Closed Meeting 
I move that Council convene and go into Closed Meeting for the purpose of  1) consultation with 
legal counsel and briefings by staff members or consultants pertaining to actual litigation, potential 
lawsuit settlement receipt options to which the Town is a party and would be a beneficiary if settlement 
is accepted, where such consultation or briefing in Open Meeting would adversely affect the 
negotiating or litigating posture of the public body; "probable litigation" meaning litigation that has 
been specifically threatened or on which the public body or its legal counsel has a reasonable basis to 
believe will be commenced by or against a known party; pursuant to Section 2.2-3711. A. 7. of the 
Code of Virginia; and 2) consultation with legal counsel employed or retained by a public body 
regarding specific legal matters requiring the provision of legal advice by such counsel, specifically, 
potential legal claims being filed against the Town by third parties, pursuant to Section 2.2-3711. A. 7. 
of the Code of Virginia. 
 
 
Motion to Certify Closed Meeting at its Conclusion [At the conclusion of the Closed Meeting, immediately 
re-convene in open meeting and take a roll call vote on the following:] 
I move that Council certify that to the best of each member's knowledge, as recognized by each 
Council member’s affirmative vote, that only such public business matters lawfully exempted from 
Open Meeting requirements under the Virginia Freedom of Information Act as were identified in the 
motion by which the Closed Meeting was convened were heard, discussed or considered in the Closed 
Meeting by Council, and that the vote of each individual member of  Council be taken by roll call and 
recorded and included in the minutes of the meeting of Town Council.  
of legal advice by such counsel, specifically, potential legal claims being filed against the Town by third 
parties, pursuant to Section 2.2-3711. A. 7. of the Code of Virginia. 
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Meeting Agenda Item No. 1 
Town of Front Royal, Virginia 
Work Session Agenda Form 

 
Date:  February 6, 2017 

         
 
Agenda Item: CDBG Downtown Revitalization Project Update 
 Director of Planning & Zoning 
 
Summary:  A presentation will be provided at the Town Council Work Session on February 6th on the 
status of the CDBG Downtown Revitalization Project.  The purpose of the presentation is two-fold:  1) 
to inform new Town Council members of the background and specifics of the project, and 2) to provide 
all Town Council members with an update of activities and upcoming meetings that are scheduled.  The 
presentation will be provided by Town Staff, as well as a couple members of the Project Management 
Team.  Below is a summary of the presentation outline, that will be supplemented with a powerpoint and 
additional information at the meeting. 
 

 General Project Details.  How the CDBG project was initiated; what the CDBG project is; who 
is involved; and what its purpose is. 

 Specific Project Components.  Review of the numerous components of the project, including 
the draft Façade Improvement Program, Branding, Downtown Parking Study, Recommended 
Downtown Improvements (short and long-term), Business Recruitment and Retention policies, 
and Wayfinding Signage. 

 The Budget.  Review of the draft budget for the project, including discussion of recommended 
funding from the Town. 

 Upcoming Dates.  Discussion of upcoming important dates, including, but not limited to, public 
hearings with Town Council on 2/27 and 3/13, and submission of an implementation grant due 
by 3/29. 

 
Council Discussion:   This agenda item is scheduled for a work session review on February 6, 2017. 
 
Staff Evaluation:  Town Staff will provide a presentation at the scheduled work session, and members 
of the Project Management Team will also be at the meeting to participate in the presentation. 
 
Budget/Funding:   A budget has been drafted and will be included in the presentation.  The budget 
identifies proposed total project costs for 2-year plan, and future phases.  It will also identify what new 
funding is requested by the Town, and what other in-kind matches are requested from existing 
staff/budget resources. 
 
Legal Evaluation:   The Town Attorney will be available at the work session for questions. 
 
Town Manager:  The Town Manager will be available at the work session for questions. 
 
Council Recommendations:    
 
 
 
 

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. _2_____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  February 6, 2017 
         
 
Agenda Item: Lake Avenue Extension Update 
  
 
Summary:   At the September 6, 2016 Work Session Council advised staff to investigate the costs 
and utility locations associated with extending Lake Avenue. Staff will be presenting their findings at 
tonight’s work session. 
 
 
Council Discussion:  Council takes desired action 
 
 
Staff Evaluation:   Director of Environmental Services will be presenting 
 
 
Budget/Funding:   Director of Finance will be present 
 
 
Legal Evaluation:   Town Attorney will be present 
 
 
Staff Recommendations:  Staff will be present 
 
 
Town Manager Recommendation:  Interim Town Manager will be present 
 
 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 

 



Town of Front Royal 

DDeeppaarrttmmeenntt  ooff  EEnnvviirroonnmmeennttaall  SSeerrvviicceess  
 

MEMORANDUM 
 

TO:   Joe Waltz, Interim Town Manager 

 
FROM:   Jimmy Hannigan, Director 

 
DATE:   January 12, 2017 

 
SUBJECT:  Lake Avenue Extension 
 
To construct 600’ x 42’ roadway including drainage, curb, sidewalk, and bike path.  

Work is to be 300’ widen street to 42’ to install sidewalk, curb, bike path, and drainage. 

300’ of the roadway to be installed would include clearing, grubbing, fill removal, stone 

replacement, asphalt placement, curb, sidewalk, bike path signage, painted lines, and 

install box culvert (size needs to be determined). 

Roadway would have 8” 21’s, 3” base material, 2 each 2” sm 12.5 asphalt.  

This work has been estimated at $440,000.00 
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Item No. _3_____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  February 6, 2017 
         
 
Agenda Item: Slurry Sealing of Secondary Roads Plan 
  
 
Summary:  Council has asked staff for a plan to slurry seal secondary roads. Staff has completed this 
task with information to be provided at the work session. 
 
 
Council Discussion:  Council takes desired action. 
 
 
Staff Evaluation:   Director of Environmental Services will be presenting 
 
 
Budget/Funding:   Director of Finance will be present 
 
 
Legal Evaluation:   Town Attorney will be present 
 
 
Staff Recommendations:  Staff will be present 
 
 
Town Manager Recommendation:  Interim Town Manager will be present 
 
 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. ___4___ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  February 6, 2017 
         
 
 
Agenda Item:    Compensation and Classification Study RFP 
  
 
Summary:  The town received three proposals for the compensation and classification study and 
provided a review of response to Council at the December 5, 2016 and January 17, 2017 work session. 
Town Council directed the Town Manager to engage Paypoint HR to evaluate their bid and explore 
opportunities to accelerate study.   
 
 
Council Discussion:     
 
 
 
Staff Evaluation:   Staff met with Paypoint HR to discuss their full proposal of services to include scope 
of work, methodology flow of process and project timeline. Discussion on project timeline was also 
discussed with relation to the budget cycle. Unfortunately, we were unable to separate the scope of 
services to achieve results for this budget cycle. 
 
 
 
Budget/Funding:   Currently funded in FY16-17 budget - $24,000; RFP proposal - $25,750 
 
   
 
Legal Evaluation:   Town Attorney will be available.  
 
 
 
Staff Recommendations:  Staff recommends moving forward with Paypoint HR to perform the 
Compensation and Classification Study as requested in the RFP.  
 
 
 
Town Manager Recommendation:  The compensation and classification study is a key component 
in the strategic management philosophy to help the Town recruit and retain quality employees. 
Therefore, I recommend moving the contract for approval at the next Council meeting, February 13, 
2017. 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. ___5___ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  February 6, 2017 
         
 
Agenda Item:  Health Insurance Consulting Services RFP 
 
  
 
Summary:  The town received five proposals for the health insurance consulting services. The review 
committee completed the initial review of the responses and provided an overview to Council at the 
December 5, 2016 Work session. Staff was directed to complete review and provide recommendation at 
a future work session.  
 
 
 
Council Discussion:    
 
 
 
Staff Evaluation: Staff continues to review and plans to provide recommendation at work session for 
further discussion with Council.  
 
 
 
Budget/Funding:    
 
 
 
Legal Evaluation:   Town Attorney will be available.  
 
 
 
Staff Recommendations:  Staff will provide recommendation at work session. 
 
 
 
Town Manager Recommendation:  Town Manager will be available. 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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