
 

TOWN COUNCIL SPECIAL MEETING 
Monday, March 6, 2017 @ 7:00pm 

Town Hall Conference Room 
 

 
 
1. Roll Call 
 
2. COUNCIL APPROVAL – Resolution for the Vacation and Conveyance of a Portion of W. 15th 
Street – Cool Harbor Motel 
 
3. COUNCIL APPOINTMENT – Planning Commission 
 

------------------------------------------------------------------------------------------------------ 
 

TOWN COUNCIL WORK SESSION 
(immediately following Special Meeting) 

Town Hall Conference Room 
 
Town/Staff Related Issues: 
1. Police Department Update - Moseley Architects 
2. Request to Use Trolley – Humane Society of Warren County – Town Manager 
3. Resolution to Establish Agreement for Skyline Regional Justice Academy – Interim Chief of Police 
4. Purchase of Additional Water Meters – Director of Finance/Environmental Services 
5. Continued Discussion of Health Insurance Plan –Director of Human Resources 
6. FY 2017 – 2018 Budget Discussion – Town Manager/Director of Finance 
 
Council/Mayor Related Items 
7. Council Discussion/Goals (time permitting) 
8. CLOSED MEETING – Personnel Matters 
 
Motion to Go Into Closed Meeting 
I move that Town Council go into closed meeting for the purpose of discussion and consideration of 
prospective candidates for employment, assignment, appointment, promotion, performance, and 
salaries of specific public officers, appointees, or employees of any public body, pursuant to Section 
2.2-3711.A.1 of the Code of Virginia. 
 
Motion to Certify Closed Meeting at its Conclusion [At the conclusion of the Closed Meeting, immediately 
re-convene in open meeting and take a roll call vote on the following:] 
I move that Council certify that to the best of each member's knowledge, as recognized by each 
Council member’s affirmative vote, that only such public business matters lawfully exempted from 
Open Meeting requirements under the Virginia Freedom of Information Act as were identified in the 
motion by which the Closed Meeting was convened were heard, discussed or considered in the Closed 
Meeting by Council, and that the vote of each individual member of  Council be taken by roll call and 
recorded and included in the minutes of the meeting of Town Council.   
 
 



 
2 
 

SPECIAL MEETING 



SPECIAL MEETING 
 

Town of Front Royal, Virginia         Page      1 
Council Agenda Statement               Item No.      2 

 
Meeting Date: March 6, 2017 
 

 
  
Agenda Item: COUNCIL APPROVAL – Resolution for the Vacation and Conveyance of a 

Portion of W.15th Street – Cool Harbor Motel 
 
Summary: Due to a portion of the Cool Harbor Motel being built on an approximately 675 

square foot portion of W. 15th Street that is Town-owned, many years ago, 
Section 18, paragraph 4 of the Town Charter authorizes Town Council to 
“narrow” streets in Front Royal and Virginia Code §15.2-2006-2008 provides that 
municipal charters may provide for alteration or vacation of public streets in a 
manner differing from the methods provided by general law (Town Vacation of 

Streets/Alleys Policy) and the part thereof to be vacated need not be sold at bid but 
may be purchased by any abutting property owner. Therefore, Council is 
requested to consider approval of a resolution that the approximately 675 square 
foot portion of W. 15th Street be vacated and conveyed to Arihanna Corporation 
dba Cool Harbor Motel and that the current lease with Solid Gold, Inc. dba Cool 
Harbor be null and void upon final execution of the vacation and conveyance, as 
presented. Council is requested to direct the Mayor, Town Manager and Town 
Attorney to execute all necessary documents. 

 
Budget/Funding:  None 
 
Attachments: Resolution and Lease 
 
Meetings: None 
 
Staff 
Recommendation: Approval_______  Denial_______         
 
 

Proposed Motion: I move that Council approve a resolution to vacate and convey 
approximately a 675 square foot portion of W. 15th Street to Arihanna 
Corporation dba Cool Harbor Motel and that the current lease with Solid 
Gold, Inc., dba Cool Harbor Motel be null and void, as presented. I further 
move that the Council direct the Mayor, Town Manager and Town 
Attorney to execute all necessary documents. 

 

 
ROLL CALL VOTE REQUIRED 
 
 
*Note: Motions are the formal & final proposal of Council, 

           proposed motions are offered by Staff for guidance                                            Approved By: ___________________ 

*To be clear and concise, motions should be made in the positive   
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        RESOLUTION FOR THE NARROWING AND VACATION  

OF A PORTION OF WEST OF WEST 15TH STREET 

WHEREAS, the Town Council of the Town of Front Royal, Virginia (“Town Council”) has 

preliminarily determined that an approximately 675 square foot unpaved portion of the Town’s 

public right of way on the north side West 15th Street in the Town of Front Royal, Warren 

County, Virginia, on which a small portion of the existing Cool Harbor Motel is located and has 

been inadvertently located for decades (the “Property”), is surplus property and is Property that 

the Town no longer wishes to maintain and ought to be sold to Arihanna Corporation dba Cool 

Harbor Motel; and 

WHEREAS, Section 18, paragraph no. 4, of the Town Charter, authorizes Town Council with 

power “to make such ordinances, orders, bylaws and regulations as they may deem proper and 

necessary to carry out the following powers”… “To … narrow … streets … in said town [of Front 

Royal]”; and 

 

WHEREAS, Virginia Code §§ 15.2-2006-2008 provides that municipal charters may provide for 

alteration or vacation of public streets and alleys in a manner differing from the methods provided by 

general law and the part thereof to be vacated need not be sold at bid but may be purchased “by any 

abutting property owner” and the sales “price shall be no greater than the property's fair market 

value or its contributory value to the abutting property owner”; and  

 

WHEREAS, Arihanna Corporation, dba Cool Harbor Motel has requested that the Town sell or 

vacate the Property to it so that it can obtain a Motel 6 Franchise which will entail a Small Business 

Administration Loan, which in turn requires that the Town convey the Property to Arihanna 

Corporation or that Arihanna Corporation tear down the part of its Motel encroaching on West 15th 

Street, a major expense to it; and 

 

WHEREAS, Town Council finds that it is in the best interests of the Town and its inhabitants that, 

rather than selling the Property at bid, that the Property be vacated and conveyed to Arihanna 

Corporation dba Cool Harbor Motel under the legal authority aforesaid; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the Property be vacated and conveyed to 

Arihanna Corporation dba Cool Harbor Motel for the sum of One Hundred Dollars ($100.00); and 

that the Mayor, the Town Manager, and the Town Attorney execute all documents necessary and 

appropriate to effectuate this Resolution; and 

 

BE IT FURTHER RESOLVED that the existing lease for the Property be terminated and declared 

null and void on the date a deed of bargain and sale to the Property is executed by the Town. 
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THIS RESOLUTION was adopted by the following vote of Town Council, all of whom were 

present and voting, of Town Council who voted “Yes” below at a Regular Meeting of the Town 

Council of Front Royal, Virginia, on February 13, 2017 

 

Motion to Approve by: ______________________________________ 

 

Seconded by: ______________________________________________ 

      

APPROVED: 

      ______________________________ 

       Hollis L. Tharpe, Mayor 

Town Council Members: 

John P. Connolly            Yes/No               Bébhinn C. Egger   Yes/No 

Christopher S. Morrison Yes/No   Jacob Meza            Yes/No         

William A. Sealock       Yes/No           Eugene R. Tewalt   Yes/No          

 

Attest: 

 

__________________________________ 

Jennifer E. Berry, CMC, Clerk of Council 

Approved as to form: 

 

___________________________________________________ 

Douglas W. Napier,       Date 

Town Attorney 
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Council Agenda Statement               Item No.     3 

 
Meeting Date:  

 
 
          
 
Agenda Item: COUNCIL APPOINTMENT – Planning Commission 

 
 
 

Summary: Council is requested to appoint a member to the Front Royal Planning 
Commission to an unexpired term, said term to expire August 31, 2018. 

 
 
 
Budget/Funding: None 
 
 
 
Attachments:  None 
 
 
 
Meetings:  Interviews 
 
 
 
Staff 
Recommendation: Approval____  Denial______             
 
 
 
 
 
 
 

Proposed Motion: I move that Council appoint _________________ to the Front Royal 
Planning Commission to an unexpired term, said term to expire August 31, 
2018.  

 
 
 
 
 

 
*Note: Motions are the formal & final proposal of Council, 

           proposed motions are offered by Staff for guidance                                            Approved By: ___________________ 

*To be clear and concise, motions should be made in the positive 
 

March 6, 2017 
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Meeting Agenda Item No. 1  
Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                          Date: March 6, 2016   
         
 
Agenda Item:   Police Department Update – Moseley Architects 
  
 
Summary:   Representatives from Moseley Architects will be in attendance to update Town Council on 
the design of the new Police Department Headquarters. Up-to-date construction costs and handout 
material will be distributed at the meeting. 
 

 
Council Discussion:   Council takes desired action 
 
 
Staff Evaluation:   Staff will be in attendance 
 
 
Budget/Funding:   New Market Tax Credit Program 
 
 
Legal Evaluation:   Town Attorney will be in attendance 
 
 
Staff Recommendations:   None 
 
 
Town Manager Recommendation:  Town Manager will be in attendance 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. ___2___ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  March 6, 2017 
         
 
Agenda Item: Humane Society Request for Trolley Use 
 
 
Summary:  The Humane Society of Warren County has requested that the Town contribute the rental 
rate for use of two (2) Virginia Regional Transit (VRT) Royal Trolleys from 8:00am – 4:00pm on Saturday, 
August 12, 2017 to transport participants in their fundraiser “Waggin’ for Dragons” Boat Race from the 
Lowe’s/Wal-Mart Parking Lot to the Front Royal Country Club. The rental rate last year was $518.50 
and Council approved the donation of up to $600.00 toward the use of the trolley for this fundraiser. 
VRT was recently contacted and the rental rate is the same for this year at $518.50; however, the Humane 
Society this year is asking for the use of two trolleys which is at a rental cost of $1,037.00. 
 
 
Council Discussion:  Council takes desired action 
 
 
Staff Evaluation:   Staff will be available 
 
 
Budget/Funding:   Director of Finance will be available 
 
 
Legal Evaluation:   Town Attorney will be available 
 
 
Staff Recommendations:  None 
 
 
Town Manager Recommendation:  Town Manager will be available.  
 
 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. _3_____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  March 6, 2017 
         
 
Agenda Item:  Resolution to Enter Agreement to Establish the Skyline Regional Justice Academy 
                         
 
Summary:        Council is requested to approve a Resolution to enter into an Agreement to establish 

the Skyline Regional Justice Academy, as presented. Council approved a resolution 
July 11, 2016 to withdraw from the Rappahannock Regional Criminal Justice 
Academy effective June 30, 2017. 

 
 
Council Discussion:   Council takes formal action at the March 13, 2017 Council Meeting. 
 
 

 
Staff Evaluation:   Recommends approval for the Front Royal Police Department 
 
 
 
Budget/Funding:  The Director of Finance will be available to address fiscal issues. 
 
 
 
Legal Evaluation:   The Town Attorney will be available to address legal issues. 
 
 
 
Staff Recommendations:   Recommends Council approve the Resolution 
 
 
 
Town Manager Recommendation:  Town Manager recommends approval of the Resolution 
 
 
 
 
 
 
 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 







THIS RESOLUTION was approved at the Regular Meeting of the Town of Front Royal, Virginia, 

Town Council conducted on ______________________, 2017 upon the following recorded vote: 

 

William A. Sealock             Yes/No                       Bébhinn C. Egger           Yes/No 

 

Eugene R. Tewalt                Yes/No                       Jacob L. Meza                Yes/No 

 

John P. Connolly                 Yes/No                       Christopher S. Morrison Yes/No       

 

********************************************************************* 

Approved as to Form and Legality: 

 

________________________________ 

Douglas W. Napier, Town Attorney                Dated:  __________________________ 
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Agenda Item __4_____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
Date:  March 6, 2017 

         
 
Agenda Item:  Purchase of Additional Water Meters 
  
Summary:   Council is requested to approve the purchase of about $105,000 worth of water meters for 
the Department of Environmental Services.  
 
Council Discussion:   Council is requested to approve as presented 
 
Staff Evaluation:   The fiscal year 2017 budget included $523,750.00 to purchase radio water meters to 
advance the radio water metering reading project.  Staff purchased $24,500 worth of water meters in 
December 2016 to allow additional time to evaluate the loss in water revenue.   
 
The amount of $105,000 should provide enough water meters for the Department of Environmental 
Services to replace those needed in fiscal year 2017 and will leave a remaining balance of approximately 
$394,250.00 under the line item. 
 
Purchase of the water meters is necessary to replace slowed, stopped, or broken water meters and for 
installation of water meters at new properties.  Failure to replace/install necessary meters could result in 
loss of water & sewer revenue for the Town. 
 
Budget/Funding:   Funding would be expensed from line item: 
  

9617 – 47001 $105,000 Water Meter Reading Machinery & Equipment 
 
Legal Evaluation:   Town Attorney will be available for questions. 

 
 

Staff Recommendations:   Staff recommends for council to approve as presented, which will allow 
approximately $394,250.00 to remain under line item 9617-47001 and will allow staff the necessary 
amount of water meters.  The $394,250.00 could help alleviate some of the water revenue shortage for 
fiscal year 2017, if needed. 
 
Staff will have a better understanding of the FY2017 water revenue shortage as we approach June 30, 
2017 and should have different options available to help offset the shortage in revenue.  Options may 
include using the excess in water connection revenue to help offset the water sales revenue shortage or 
releasing a portion of encumbered funds from other capital projects that may not be required at this time. 
 
Planning Commission Recommendation:   N/A 
 
 
Town Manager Recommendation:  (The Town Manager will provide input on the issue and make his 
recommendations to council.) 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
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Item No. __5____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  March 6, 2017  
         
 
Agenda Item: The Local Choice Group Health Insurance  
  
 
Summary:  Council requested when Health Insurance Consulting Services was last discussed (January 
17), to be provided information regarding the current employee health insurance plan coverage under 
The Local Choice. 
 
 
Council Discussion:  Backup material will be supplied at the meeting. 
 
 
Staff Evaluation:   Staff continues to review and give recommendation to Council at work session. 
 
 
Budget/Funding:    
 
 
Legal Evaluation:   Town Attorney will be available.  
 
 
Staff Recommendations:  After receiving direction from Council, Staff will provide recommendation 
at work session. 
 
 
Town Manager Recommendation:  Town Manager will be available. 
 
 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Agenda Item __6_____ 

 

Town of Front Royal, Virginia 
Work session Agenda Form 

 
Date:  March 6, 2017 

         
 
Agenda Item:   FY18 Budget Discussion 
  
 
Summary:   Begin discussions of key components of the FY18 budget, mainly focusing on the general 
fund & street fund.   
 
 
Council Discussion:   Discussion of the FY18 budget. 
 
 
Staff Evaluation:   All material will be distributed at work session 
 
 
 
Budget/Funding:   Will be discussed during meeting 
 
 
 
Legal Evaluation:   Town Attorney will be available for questions. 

 
 

Staff Recommendations:   All material will be distributed at work session 
 
 
Planning Commission Recommendation:   N/A 
 
 
Town Manager Recommendation:  (The Town Manager will provide input on the issue and make 
his recommendations to council.) 
 
 
Council Recommendation:    

□ Additional Worksession □ Regular Meeting □ No Action 
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