
 

TOWN COUNCIL WORK SESSION 
Monday, April 17, 2017 @ 7:00pm 

                                                         Town Hall Conference Room 
 
 
 
 
 
Town/Staff Related Issues: 
1. Request for Letter of Support for Center for Workforce Development - Brooklyn’s Marketplace 
2. New Website Analytics – Director of IT 
3. Compensation Study Update – Director of Human Resources 
4. Shentel Fiber Optic Services Franchise Agreement Extension – Town Attorney  
5. Power Supply Purchases for 2021-2023 – Town Manager 
6. Continued Discussion of the Proposed FY18 Budget – Interim Town Manager/Director of Finance 
 
Council/Mayor Related Items 
7. Council Discussion/Goals (time permitting) 

8. CLOSED MEETING – Consultation with Legal Counsel 
 
Motions to Go Into Closed Meeting 
I move that Council convene and go into Closed Meeting for the following purposes, pursuant to 

Section 2.2-3711. A. 7. of the Code of Virginia: (1) Consultation with legal counsel and briefings by 

staff members pertaining to actual or probable litigation, where such consultation or briefing in Open 
Meeting would adversely affect the negotiating or litigating posture of the public body; "probable 
litigation" meaning litigation that has been specifically threatened or on which the public body or its 
legal counsel has a reasonable basis to believe will be commenced by or against a known party; and 

(2) Consultation with legal counsel employed or retained by a public body regarding specific legal 

matters requiring the provision of legal advice by such counsel,  
 
Motion to Certify Closed Meeting at its Conclusion [At the conclusion of the Closed Meeting, immediately 
re-convene in open meeting and take a roll call vote on the following:] 
 I move that Council certify that to the best of each member's knowledge, as recognized by each 
Council member’s affirmative vote, that only such public business matters lawfully exempted from 
Open Meeting requirements under the Virginia Freedom of Information Act as were identified in the 
motion by which the Closed Meeting was convened were heard, discussed or considered in the Closed 
Meeting by Council, and that the vote of each individual member of  Council be taken by roll call and 
recorded and included in the minutes of the meeting of Town Council.  
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Item No. ___1___ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  April 17, 2017 
         
Agenda Item: Request for Letter of Support – Brooklyn’s Marketplace 
 
Summary:  Council has received a request from Arlene T. “Brooklyn” Ballou seeking a Letter of Support 
from the Town for her business “Brooklyn’s Marketplace”. Her organization “Center for Workforce 
Development, Inc” is purchasing 206 E. Main Street (Kibler Building) to expand her incubator program, 
Brooklyn’s Marketplace, located at 113 E. Main Street. Her funder United States Department of 
Agriculture (USDA) Rural Development is requesting a letter from the Town stating that her business is 
within the Town’s vision of community and economic development. After review of this request from 
Director of Planning/Zoning and the Director of Community Development/Tourism they both agree 
on the following:  
 
Brooklyn’s Marketplace conforms to the goals and objectives of the Town’s Vision and Downtown 
Revitalization Plan.   
 

• As a business incubator, Brooklyn’s Marketplace has helped to create numerous small 
businesses that attract visitors to the downtown and generates revenue for the Town while 
supporting other local business in the downtown area. 

 

• As an adaptive reuse, the expansion of Brooklyn’s Marketplace to 206 E. Main Street will 
establish a vibrant place for business in a building that has remained vacant or underutilized for 
an extended period of time.  This will help strengthen the economic base of the downtown and 
help restore a building that is slowly deteriorating due to lack of use. 

 

• As a business leader, the owner of Brooklyn’s Marketplace helps participate in local activities 
and events that draw visitors to the downtown.  The owner also played an important role in 
helping to develop Envision 2.0 on the CDBG project management team.  

 
Council Discussion:  If approved, Council will do so in the next regular Council meeting 
 
Staff Evaluation:   None 
 
Budget/Funding:   Director of Finance will be available 
 
Legal Evaluation:   Town Attorney will be available 
 
Staff Recommendations: Staff will be available 
 
Town Manager Recommendation:  Town Manager will be available.  
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 

 

 



From: "aballou@centersinternational.org" <aballou@centersinternational.org> 
Date: Thursday, April 6, 2017 at 10:43 AM 
To: Joe Waltz <jwaltz@frontroyalva.com> 
Subject: Support Letter 
  
Joe, 
  
I would like to request a letter of support from the Town.  I have spoken with Felicia Hart, 

Jeremy Camp, and Tina and all suggested I send an email to you. 
  
My organization, Center for workforce Development, Inc., a 501 c 3, is purchasing a building 

at 206 E. Main, Kibler building so we expand our incubator program Brooklyn's 

Marketplace.  We have been operating Brooklyn's for the last five years at 113 E. Main and 

it is time to expand. 
  
Our funder, USDA, would like a letter from the Town stating that we are within the Town's 

vision of community and economic development.  I believe we are, as we are expanding, we 

have 30 small businesses currently under Brooklyn's wing, we will be taking part in the 

Facade Program, and we provide TA to several Main Street businesses.  I have attached are 

business plan which further demonstrates how we fit with the Town's Revitalization Plan. 
  
Please contact me with any questions at 703-973-8055, by email, or come on by to the 

shop, 113 E. Main....I think this is an exciting time for downtown and full of opportunities 

for emerging business. 
  
Thank you for your consideration, 
  
Brooklyn 
  
Arlene T Ballou 

Executive Director 

Center for Workforce Development 

45342 Gable Square 

Sterling, VA 20164 

Tel: 571-353-4384 
Cell: 703-973-8055 
www.centersinternational.org 
 

mailto:aballou@centersinternational.org
mailto:aballou@centersinternational.org
mailto:jwaltz@frontroyalva.com
http://www.centersinternational.org/


 

 

 

 

 

 

 

 

 

  

 

 
 
 
 
 
 
 
 
 
 
 

 

April 6, 2017 
 
Joseph W. Boatwright 
Rural Business Specialist 
USDA Rural Development 
650 North Lee Highway, Suite 3 
Lexington, VA 2445 
 

Dear Sir/Madam: 
 

Please accept this as our letter of support for the Center for Workforce Development’s, CWD, efforts for 
funding to purchase a property at 206 E. Main Street, Front Royal 22630. 

 
The Town of Front Royal believes the Center for Workforce Development’s expansion of their incubator 
program Brooklyn’s Marketplace compliments the Towns Revitalization plan.  The Town of Front Royal is 
currently developing a revitalization plan for our downtown area to bolster community and economic 
development.   Our revitalization plan includes a façade program, branding, signage, street and public area 
enhancements.  These efforts are to bring in new businesses and tourists.   
 
The Center for Workforce Development is creating new small businesses for local residents, artists and craft 
persons.   These new small businesses are developed under the incubator and while operating receive the 
technical assistance to ensure that they will be succeed.  Programs like the Center for Workforce 
Development is conducting can be vital to the economic development of small towns  

 
 

If there are any questions, please contact me at.  

Sincerely, 
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Item No. _2_____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  April 17, 2017 
         
 
Agenda Item: New Website analytics 
  
 
Summary:  Review of the first 2 weeks of the new website analytics. Discussion about further 
enhancements to analytical processing. 
 
 
Council Discussion:  Review information and discuss further information required from the new 
website. 
 
 
Staff Evaluation:   Review information with Council on analytics of new website 
 
 
Budget/Funding:   None 
 
 
Legal Evaluation:   Town Attorney will be available 
 
 
Staff Recommendations:  Information and direction for additional information 
 
 
Town Manager Recommendation:  Town Manager will be available 
 
 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. __3____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  April 17, 2017 
         
 
Agenda Item: Compensation Study Update 
  
 
Summary:  Council has requested an update regarding the progress of the Compensation study with 
Paypoint HR. 
 
 
Council Discussion:  Informational update 
 
 
Staff Evaluation:   Staff continues with the compensation study 
 
 
Budget/Funding:   Previously funded. 
 
 
Legal Evaluation:   Town Attorney will be present. 
 
 
Staff Recommendations:  To continue with the Compensation Study. 
 
 
Town Manager Recommendation:  Town Manager will be available  
 
 
 
 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. __4____ 

 

Town of Front Royal, Virginia 
Work Session Agenda Form 

 
                                                        Date:  April 17, 2017 
         
 
Agenda Item:  Request from Shenandoah Telephone Company (‘Shentel”) to retroactively 
  extend the term of the Franchise Agreement for Fiber Optic Services through 
  August 14, 2017.  
  
 
Summary:    In 2011, Shentel entered into a five year franchise agreement with the Town to 
   use the public ways to construct, operate and maintain a fiber optic 
   telecommunications system.  The franchise was not granted Town-wide, but 
   was limited in scope to individual fiber build projects, with the scope of the 
   franchise to be expanded for additional fiber builds on a case by case basis 
   pursuant to administrative review and approval.  Consideration of any future 
   franchise term extension or Town-wide expansion of the franchise should be 
   proceeded by a right-of-way utilization study to determine capacity. 
 
 
Council Discussion:  Town Council is asked to retroactively extend the term of the Franchise 
  Agreement for Fiber Optic Services through August 14, 2017. 
 
 
Staff Evaluation:    The franchise term extension on a short-term basis will allow Shentel to 
   continue to operate its installed fiber optic telecommunication system while 
   allowing the Town to review its right-of-way utilization capacity prior to 
   granting the extension or expansion of existing franchises or granting new 
   franchises.  The franchise generates revenue for the Town. 
 
 
Budget/Funding:    None. 
 
 
Legal Evaluation:    The Town Attorney will be available for legal questions. 
 
 
Staff Recommendations:  Staff recommends that Town Council approve the franchise term 
           extension. 
 
 
Town Manager Recommendation:  The Town Manager recommends that Town Council approve 
      the franchise term extension. 
 
 
 
Council Recommendation:    

□ Additional Work Session □ Regular Meeting □ No Action 
Consensus Poll on Action: ___(Aye) ___(Nay) 
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Item No. __5____ 

Town of Front Royal, Virginia 
Work Session Agenda Form 

Date:  April 17, 2017 

Agenda Item:  Power Supply Purchases for 2021-2023 

Summary:  During the past year, as new electric and natural gas supply has outpaced demand, long 
term energy prices have reached all-time lows.  The low forward market provides an opportunity for 
the Town to lock in long term power prices beyond our 2020 contracts. 

Council Discussion:  Council is requested to consider purchasing an all remaining power contract for 
2021-2023 except for 0.5 MW of power be carved out for the anticipation of renewing the Blue Creek 
Wind Project that currently goes from 2010-2022.  

Staff Evaluation:  The past two years we seen very little daily and hourly volatility in the power 
markets.  This has lowered the risk premiums that suppliers are adding to load following power supply 
contracts (remaining requirements deals). The low forward market provides an opportunity to lock in 
long term power prices. 

Budget/Funding:  The Finance Director will be available 

Legal Evaluation:   The Town Attorney will be available to address any legal issues 

Staff Recommendations: See Town Manager’s recommendation 

Town Manager Recommendation: Recommends purchasing a 2021-2023 remaining requirements 
deal at a targeted price of $45.40/MWh (recommended ordinance up to price of $50.00/MWh) with 0.5 
MW of 7x24 power be carved out for the possible extension of the Blue Creek Wind Farm. The main 
advantage of load following contracts is to eliminate the risk of buying from the market during times of 
high prices and selling unneeded power in a low priced market.  

Council Recommendation: 
□ Additional Work Session □ Regular Meeting □ No Action

Consensus Poll on Action: ___(Aye) ___(Nay) 



Current Energy Sources



Proposed Power Purchase
FY2021-2023
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Item No. _6_____ 

Town of Front Royal, Virginia 
Work Session Agenda Form 

Date:  April 17, 2017 

Agenda Item:  Continued discussion of the proposed FY18 Budget 

Summary:  Staff will be reviewing the Town’s enterprise fund expenses in the FY18 proposed budget 

Council Discussion:  Review of enterprise fund budget and discuss concerns or questions regarding the 
FY18 proposed budget. 

Staff Evaluation:   Staff has provided a balanced FY18 proposed budget that has included some staff 
requests and items requested by council.   

Budget/Funding:   N/A 

Legal Evaluation:   N/A 

Staff Recommendations:  Staff recommends to discuss question or concerns regarding the FY18 
budget, discuss any additional information council would like to be provided prior to voting for 
adoption of a FY18 budget, and selecting a date for the first reading to adopt a FY18 budget. 

Town Manager Recommendation:  Town Manager wiil be available 

Council Recommendation: 
□ Additional Work Session □ Regular Meeting □ No Action

Consensus Poll on Action: ___(Aye) ___(Nay) 
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