TOWN COUNCIL SPECIAL MEETING
Monday, February 4, 2013 @ 7:00pm
Town Administration Building Conferetice Room

1. Roll Call

2. CLOSED MEETING - Consultation with Council, specific to the Rappahannock-Shenandoah-
Warren Regional Jail

Motion to Go Into Closed Meeting

- I'move that Council convene and go into Closed Meeting for the purpose of consultation with legal
counsel employed or retained by a public body regarding specific legal matters, , requiting the
provision of legal advice by such counsel, namely, the Rappahannock-Shenandozh-Warren Regional
Jail’'s decision to handle its waste water treatment through an on-site package plant pursuant to
Section 2.2-3711. A. 7. of the Code of Virginia.

Motion to Certify Closed Meeting at its Conclusion [4# the conclusion of the Closed Meeting, immediately re-
convene in gpen meeting and take a roll call vote on the following:]

I move that Council certify that to the best of each membet's knowledge, as recognized by each
Council membert’s affirmative vote, that only such public business matters lawfully exempted from
Open Meeting requirements under the Virginia Freedom of Information Action as were identified in
the motion by which the Closed Meeting was convened were heard, discussed ot consideted in the
Closed Meeting by Council, and that the vote of each individual member of Council be taken by roll
call and recorded and included in the minutes of the meeting of Town Council

TOWN COUNCIL WORK SESSION

Monday, February 4, 2013 to begin immediately after Special Meeting
Town Administration Building Conference Room

Town/Staff Related Issues:
1. Chamber of Commerce-Toutism Coordination — NO BACKUP Chanber of Commerze
2. Donation of Safety Vests ~ Director of Energy Services/ Dirsctor of Environmental Services
3. Water Treatment Plant Improvements — Director of Environmental Services
4. Visioning Proposal — Director of Planning/ Zoning
5. Ordinance Amendments — Director of Planning/ Zoning
2. (ORD12-09-213), “NONCONFORMITY — PARKING FEXEMPTION”
b. (ORD12-09-214), “HOME OCCUPATIONS”
6. Employee Handbook Continued Discussion — BACKUP 18 SEPARATE - Topn Manager
7. Capital Improvement Project (CIP) Continued Discussion — NO BACKUP - Director of Firance
8. Real Estate/Personal Property Tax Rate Continued Discussion — NO BACKUP - Direstor of Finance

Council/Mayor Related Issues:

9. Update on Tourism Business Located on Chestet Street — Connsilman Sayre
10. Memorial located at Shenandoah Avenue/Kendrick Lane — Mayor Darr
11. Reconvene the Route 522 Notrth Committee — Mayor Darr




12. Continued Discussion of Policy Manual — Maysr Darr
13. Council Discussion/Goals (#ime permitting)
14. CLOSED MEETING — Consultation with Legal Counsel

Motion to Go Into Closed Meeting

I move that Council convene and go into Closed Meeting for the purpose of consultation with legal
counsel employed or retained by a public body regarding specific legal matters requiring the
provision of legal advice by such counsel, pursuant to Section 2.2-3711.A.7 of the Code of Virginia.

Motion to Certify Closed Meeting at _its Conclusion [A47 the wnclusion of the Closed Meeting,
immediately re-convene in open meeting and lake a roll call vote on the following:]

I move that Council certify that to the best of each membet's knowledge, as recognized by each
Council member’s affirmative vote, that only such public business matters lawfully exempted from
Open Meeting requirements under the Virginia Freedom of Information Action as were identified in
the motion by which the Closed Meeting was convened were heard, discussed ot considered in the
Closed Meeting by Council, and that the vote of each individual member of Council be taken by roll
call and recorded and included in the minutes of the meeting of Town Council.




Meeting Agenda Item No. 2
Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 4, 2013
Agenda Item: Donation of Safety Vests to Blue Ridge Opportunities

Summary:  In July 2012, The Virginia Department of Transportation (VIDOT) changed the
requirements for high visibility safety apparel from ANSI/ISEA Class 2 to a Class 3. This change
impacted all departments in the Town, which created a surplus of safety vests that are Class 2 and no
longer meet the new specifications for VDOT.

Council Discussion: Council is requested to consider donation of safety vests to Blue Ridge
Opportunities.

Staff Evaluation: These safety vests are a combination of inventory between Energy Services and
Environmental Setvices that currently do not meet the new VDOT standard.

Budget/Funding: The Ditector of Finance will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address Jegal issues.

Staff Recommendations: Staff is requesting the donation of eighty (80) safety vests in various sizes to
Blue Ridge Opportunities to use as needed.

Town Manager Recommendation: The Town Manager recommends that Council consider
donation of eighty (80) safety vests to Blue Ridge Opportunities.

Council Recommendation:
0 Additional Work Session 0O Regular Meeting [ No Action
Consensus Poll on Action: ____(Aye) __ (Nay)




Town of Front Royal

Energy Services

P.O. Box 1560

Front Royal, Virginia 22630-1560
(540) 635-3027 Fax: (540) 635-5497

To:  Steve Burke, Town Manager J
From: Joseph Waltz, Director of Energy Service

Date: January 29, 2013
Re:  Donation of safety vests to Blue Ridge Opportunities

In July 2012, The Virginia Department of Transportation (VDOT) changed the
requirements for high visibility safety apparel from ANSI/ISEA Class 2 to a Class 3.
This change impacted all departments in the Town, which created a surplus of safety
vests that are Class 2 and no longer meet the new specifications for VDOT.

I’'m requesting the donation of 80 safety vests in various sizes to Blue Ridge
Opportunities to use as needed. These safety vests are a combination of inventory
between Energy Services and Environmental Services that currently do not meet the
new VDOT standard.

If you have any questions or concerns, please feel free to call me.

JAN 29 2013




Meeting Agenda Item No. 3
Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 4, 2013

Agenda liem: Water Treatinent Plant Improvements:
Disinfectants/Disinfection By-Products Rule (IDBP Rule)
Long Term 2 Enhanced Surface Water Treatment Rule (LT2)

Summary: CHA completed the summary of the different DBP reduction alternatives and UV
conceptual design for the Water Treatment Plant upgrades. Charts attached show options and the costs
associated with each as well as CHA recommendations

Council Discussion: Council is requested to consider the recommendations of CHA to ensute the
Water Treatment Plant complies with all state and federal water quality and performance standards

Staff Evaluation: Due to the new state and federal regulations, care must be taken in the design of
any imptrovements to ensure the Town will be in a position to comply with these regulations both now
and the foreseeable future

Budget/Funding: TFunding to be determined by the Town Manager and Finance Directot
Legal Evaluation: The Town Attorney will be able to address any legal issues or concerns

Staff Recommendations: Staff recommends Council to review and discuss the recommendations of
CHA

Town Manager Recommendation: The Town Manager recommends Town Coundl review and
discuss the recommendations for the Water Treatment Plant.

Council Recommendation: )
0 Additional Wotk Session [ Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) ___ (Nay)




Tabie 5.7 — Summary of BBP Controel Alternatives

i

e cause pink color

System Practices

waﬁémn ey -might improve filiration | -nof as effective as chilorine
with Sodium §236,000 $o00 L.
-scine algal control dioxide
Pormanganate . .
~requires piloting
—requires udditiona] monitoring
Pre-Oxidation ~demenstrated HAA -can result in unpleasant odors
with Uhlorine F470,000 56,600 coirel ~dose Hmied to | me/d
Disxide -some algal eontrol -it eould requirs additional TTHM
] control measwres
-tuay not meet future regulations
. s -may not entirely address | -will require public notice on
Chloramination 313,000 5700 HAA & TTHM controk switch
-may require additional reatment
-lowers [3BPs {0 near
7810 -removes chlorine
. Amproves taste and odor | ~media use would have 1o be
Granular jowers chlorine demand itored
Activated Carbon | $1,243,000 85,000 PO EIOTIRE TS monnores s .
Adsorntion ~removes endooring ~would require perlodic media
B disruptors & PPCPs replacement
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extend eperating life
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. L : ~additional equipment
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UV Conceptual Design
Cost Estimates for UV Disinfection Installation Option

iBonds, Mabilization, insurance % of Const. - S48,000
UV Eguipment Capital EA 1 S250,000 SP53,000
UV Equipment Installation % of Equip, |  30% §75,000 575,000
Structural Modificatons in Clearwell LS 1 $50,000 $50,000
Fiping & Valves Y i S100,000 $100,000
Electrical & Instrumentation % of Const, 20% - 595,800
Contractor Overhaad & Profit % of Const. 15% - 571,000
- : ' $685,000
Contingency S138,000
Engineering Fees 5103,000
930,000 ¢

fiid dHant L L Cost
Bends, Mobiization, insurance % of Const. 10% - 583,000
Site Grading, Drainage & Paving LS 1 | $100,000 $100,000
UV Equipment Capital EA 1 $250,000 | $250,000
Sump Pump EA 1 | %2000 $2,000
Equipment installation % oof Equip, 30% . 576,600
Piping and Valves 1S 1 5100,000 $100,000
Building Extension SF 300 S300 £240,000
Painting SF 3,000 $3.00 $9,000
Alurninum Grating, Rall and Stairs LS 1 $35 000 535,000
Hoist and Rail LS 1 55,000 5,000
HVAC L3 1 $15,000 £15,000
$Electrical & Instrumentation % of Const, 5356[&8{}
Contractor Overhead & Profit % of Const, $125,000
Ipinio _ 51,206,000
Contingency o % of Const, -§2§1;QGQ
Engineering Fees ‘ % of Const. $181,000




DBP Reduction Alternatives Recommendation

We do not believe that using sodium permanganate as a pre-oxidant by itseif will relisbly reduce
DBPs to below the design levels established in TM 4. However, this solution is inexpensive, and
if changes to the chlorination practice, flocculation and PAC eddition show reduction in DBPs as
we anticipate, this is potentially a workable option. We recommend the Town perform a full-
seale pilot study of this option, along with the changes described in Section 5.1, to defermine the
effectiveness of this control strategy.

We cannot recommend chloramination as a solution to the DBP challenges at the Town., We
believe that municipalities using ehloramination will face significant challenges in the upcoming
regulatory environment. There will be challenges to operation and potential push-back from the
customer base. There are other solutions that can improve the finished water quality and suitabiy
address probable future regulations. While appearing to be a low cost solution, a change in pre-
oxidant may be required along with chloramination. This would reduce the economic benefit,
making this a less attractive option.

GAC adsorption and MIEX are both excellent processes that would be effective at meeting the
design goal of keeping the DBPs below the OEL level as described in TM4. However, they are
expensive and require changes to the operation of the plant. Of the two, GAC shows the most
promise and has the added benefit of treating endoerine disruptors and PAPC products,
However, the goal herg is to reduce DBPs as earfier described, GAC will work effectively, but is

not an economical solution,

While additional PAC application and detention time could also assist with treatment of
endocrine disruptors and PAPC products, DBP reduction may not be consistent. This PrOCEss
could be piloted to evaluate the effectiveness of the treatment, but the changesble adsorptive
capacity of PAC creates varying results over time. We do not expeet PAC addition to be
consistently effective i DBEP reduction.

We recommend the Town pursue the use of chlorine dioxide as a pre-oxidant. We recommend
this solution because it was effective in the bench scale pilot testing, has heen shown to be
effective in the past and limits the Town’s exposure to violations of future regulations, customer
complaints and distribution system nufrient growth.

The only significant drawback to this alternative is higher operating costs than sodium
permanganate addition. However, the costs of this chemical addition are much lower than other
alternatives that were shown fo be successful In our pilot testing. Since it is only needed during



the warmer times of the vear, chlotine dioxide use {or the use of any of the alternatives
discussed} could be restricted to a perfod between approximately May through September.
Running only during the warm months would reduce the operating costs. Our costs assume the
maximun dose is applied; costs would be further reduced if operational experience showed a

lower effective dose,

While the bench-scale testing of chlorine dioxide showed mixed results on TTHM removal, the
titerature and our experience Jeads us fo conclude that TTHM reduction will be similar to the
HAA reductios. However, if our expectations are incorrect, TTHMs can be reduced with Jow
cost tank asration.

Our recommended DBP reduction strategy is:

1. Pilot test sodium permanganate as a pre-oxidant (with the improvements described in
section 5.1 in place} at full scale during carly 2013,

2. i the inwtial results do not show substantial reductions In TTHM and HAAs, then initiste
design and instaliation of chlorine dioxide addition.

3. After chilorine dioxide has been implemented, monitor TTHMs monthly as non-
compliance testing, (o determine the actual reduction of TTHMs.

4. ITTHM levels are still elevated, initiate TTHM siripping at problematic locations.




Meeting Agenda Ttem No. LE
Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 4, 2013

Agenda Item: Visionimg Proposal - Direstor of Planning &> ZLoning

Summary: Attached are the key pages of a bid that was received from Renaissance Planning Group,
int association with Herd Planning & Design, I.TD for the Town Visioning project.

Although there are some aspects of the proposal that still need to be worked out or adjusted in the final
contract, the Planning Commission is intetested in moving forward with the proposal. For example,
the Planning Commission would like to have the plan changed so that there would be 2 or 3 shorter
public input meetings instead of the 1 all-day meeting proposed.

Council Discussion: This agenda item is scheduled for discussion between Town Council and Staff
duting the Febtuaty 4, 2013 Town Council Work Session.

Staff Evaluation: The Planning Director will be at the upcoming Town Council work session to
answer questions that Town Council may have.

Budget/Funding: Expenses could be paid for under the current budget of Planning & Zoning, but
may be split between this fiscal year and next.

Legal Evaluation: The Town Attorney will be available at the upcoming Town Council work session
to answer questions that Town Council may have.

Staff Recommmendations: Staff recommends that the Town proceed in drafting and implementing a
contract with the firm that addresses all comments.

Town Manager Recommendation: The Town Manager will be available at the upcoming work
session for discussion and questions.

Council Recommendation:

0 Additional Work Session 0 Regular Meeting 0 No Action
Consensus Poll on Action: ___(Aye) __(Nay)







 RENAISSANCE PLANNING GROUP
-‘;}' 455 Second Street SE, Suite 300 » Choriottesville, VA 22902 phone: 434.296.2554 « fax: A434.295.2543

December 7, 2012

Town of Front Royal

ATTN: Cynthia A. Hartman, Purchasing Agent
P.O. Box 1560

Front Reyal, Virginia 22630

RE: REQUEST FOR PROPOSAL TOWN VISIONING PROFESSIONAL CONSULTING SERVICES

Dear Ms, Harfman,

On behaif of the Renaissance Planning Group team, | am pleased to submit the enclosed proposal to
the Town of Front Royal for “Town Visioning Professional Consulting Services.” If a planis a
roadmap fo the fuiure, the vision represents the destination. Therefore knowing where you want to
go, or end up, is a critical step of any planning process. At Renaissance we understand the
importance of building shared ownership, and commitment to reaching that common destination. We
take visioning exercises seriously and work closely with clients and citizens to help them through the
process.

Our Team’s collective experience with hundred of communities across Virginia and the Mid-Atlantic
makes us well qualified assist the Town of Front Royal in this visioning exercise, This visioning
exercise represents a critical chapter of the current Comprehensive Plan update process. Senior
Renaissance professionals, based in Charlottesville Virginia, together with Herd Planning and Design,
based in Leesburg, Virginia constitute a feam with demonstrated capability to deliver excellence in
visioning and community-based planning. Our project manager, Jason Espie, AICP has 18 years of
experience working on community development and public engagement processes, He is a skilled
and dedicated professional with demonstrated capability to lead projects. Jason is the primary point
of contact for the project and can be reached at: Renaissance Planning Group, 455 Second Sireet, SE,
Suite 300; Tel.434-296-2554 x303; Fax. 434-295-2543; Mobile 540-435-07 18; email:
jespie@citiesthatwork.com.

Jason will work in close partnership with Milt Herd, AICP, President of Herd Planning and Design.
Milt is well known across Virginia as an accomplished planner, facilitator, and expert in consensus
building processes. | have responsibility for overseeing ail work, which will also be supported by
urban design, research, and graphic professionals based in our Charlotiesville office.

Our approach to all our planning projects and working with our clients emphasizes integration,
flexibility, collaboration and communication. We use praject studio working sessions, and constant
communications via web-teleconferences, calls and emails, to move progress forward and ensure that
everyone is on the same page.

www.citiesthatwerk.com




The-visioning exercise for the Town of Front Royal requires the design and implementation of a
thoughtful engagement process. The visioning process will emphasize fransparent and interactive
feedback loops. It will begin with investigations into existing plans, data and context, which includes
an upfront Town visit and work session with staff, as well as a series of interviews with key
stakeholders. We also have extensive experience in extending the public input process through on-
line media. A MindMixer website will be developed and will be used to set-the-stage for the
primary public event which is a full-day Vision Workshop. The MindMixer site will be used
following the event to review and validate results and offer additional opportunities for input as the
Vision Framework report is finalized.

The Renaissance Team is pleased to have this opportunity to offer our services fo the Town of Front
Royal in its efforfs to plan for and shape its future. We trust that our proposal will demonstrafe cur
experience and capability in working on similar efforts in localities across Virginia and the Mid-
Atlantic. We bring our enthusiasm for collaborative planning and working with dedicated
communities to this visioning effort and urge your favorable consideration of it. We look forward to
hearing from you.

Sincerely,

Viad Gavrilovic, AICP, Principal
Rendgissance Planning Group
viad@xcitiesthatwork.com
434-296-2554 x 300

www.cifiesthatwork.com Pg. 2
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INTRODUCTIO

PROJECT UNDERSTANDING

The following is a proposal by Rendissance Planning
Group, in partnership with Herd Planning and Design,
to implement a visioning exercise for the Town of Front
Royal. We understand that the Town of Front Royal is
in the process of updating its Comprehensive Plan. This
visioning represents Phase 2 of the comprehensive
plonning process. Visioning is an imporfant part of
every. successful planning project, and as a firm we are
committed fo creating thoughtful, transparent and
inclusive processes. The approach and scope outlined
in this proposal builds on years of experience our teom
has in guiding other communities through similar

visioning processes.

OQur visioning process begins by identifying the
community’s shared values, needs, and goals. Qur
approach to visioning emphasizes a story telling theme,
where we create opperfunities for citizens to get
involved through a number of means to participate in
telling the story, present and future, of their Town. The
process we propose Is open and fransparent with
muliiple opporiunities for engagement and feedback
loops.

Te enhance the community outreach process, we
propose the use of MindMixer (www.mindmixgr.com), a highly effective, cutting edge web-based, public
engagement tool that enables two way interaction between Town leaders and citizens. We will use this tool o
help gather input and solicit feedback on key ideas through each step of the visioning process.

The final product of the visioning effort will be a Visien Framework report that will summarize the process, and
clearly and fllustratively portray o compelling vision in both words, and graphic illustrations. The Yision Framework
reporf will centqin any related supplemental information investigated and obtained, such as, but not limited to, an E
analysis of surveys or input received via o MindMixer web-based participation tool. The final report preparation

will be done with the clear understanding that the product needs to fit into the Town’s Comprehensive Plan update

document and process. This project in essence is chapter of the Comprehensive Planning update process. Though

it is one chapier, it is a crucially important one because it helps establish baseline and shared understanding in

regards to the future physical development and redevelopment of the Town.




TEAM

Renaissance Planning Group has assembled o team with proven leadership, creativity, and analytic skills honed by
experience both nationally and locally. Renaissance's approach is to collaborate closely with its customers and
consulting partners, providing personal responsiveness and quality services within tight schedules. Helping
communities articulate and reach consensus on a vision for their future is a fundamental building block of successful
plans. We understand the importance of articulating a vision that can energize a community and mobilize people

o acfion.

Rendissance has assembled o team of professionals with national expertise and local knowledge in working with
small and medium towns throughout Virginia and the southeast. Leading the project is Jason Espie, AICP, who has
18 years of experience In facilitating public involvement processes and managing projects, and will serve as the
Project Manager and primary point of contact for the Front Royai visioning initiative. Vlad Gavrilovic, AICP, o
Principal and Urban Designer with Renaissance, will serve as senior advisor on the project. Also supporfing the
team is Milt Herd, AICP President of Herd Planning and Design, who brings expertise in visioning and plenning for
smali  towns  and  rural :
communities CCross the
commonwealth,  Jason and
Milt have collaborated on «
number of projects that are
listed in this proposal, and _ -
fogether will be the primary Toum Visioning Professional Consaiting Services
staff for the visioning effort. : : _ - .

The visioning effort will be
supparted by  additional
professionals in our
Charlottesville and Arlington,
Virginia offices who bring

expertise in community
oufreach, communications,
visualization, web

technologies, GIS mapping,
transportation planning and
urban design. In particular,
Kristin Nelson, ASLA Urbhan
Designer, and Mike
Callahan, Planner, have
been identified for key
suppoert roles to assist the
visioning effort. The
ocrganization chart above
represents the composition of

the project team and the key people who can deliver a successful visioning effort for Front Royal.
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CAL SUMMARY

OUR APPROACH

A good vision s crafted with & good process. We
employ story telling techniques to help craft a pasitive
vision for the future, one that is rooted in shared values
of the community. Over the years, we have developed a
list of goals that guide our community visioning
processes:

#  Focus on values

= Build ownership

¢  Understand context

@ Be focused yet flexible

¢ Use data to inform, not dictate, solutions

¢ Focus on oufcomes to craft a compelling story

= Link values to vision to specific strategies.
Renaissance's integrated approach is designed to guide
the community through an organized dialogue abour a
future vision for Front Royal today as told through the
story of how it has arrived to the present and where it
wants to be in the future. The Renaissance team will help
the community develop o sense of future vision, along
with actions and strategies that create an overall Vision
Framework to help realize that vision. Our approach to
planning and community engagement emphasizes three
key principle; integration, collaboration and studios.

1. Integration. Renaissance  Planning  Group
specializes in providing integrated approaches
o community planning that effectively addresses
key issues in urban form, economic development,
and fransportation simultaneously so that policy
mokers and the public understand  the
interrelatedness and tradeoffs associated with
different policy options.

2. Collaborative Planning. Renaissance works closely with clients and stakeholders to craft plans that build
upon community values and desires for the future. To do so we employ collaborative processes to
facilitate a common understanding of key issues, and different viewpoints associated future options.
Successful visions are built by effective community engagement, where stakeholder concerns are heard and




where stakeholders are given the opportunity and knowledge fo help shape that vision. Community-based
planning is challenging in that not everyone will agree, and diverging views for the future need to be
brought together. As planners, we understand and have faced numerous situations where competing voices
and views are plentiful and strongly held. Helping people understand the trade-offs, where common
valves meetf, and where pessibiliies for averall improvement exist is the foundation of collaborative
planning.

Studio Approach. Renaissance Planning Group employs studios, or working sessions with clients, aimed at
exploring big ideas and pragmatic actions for address community needs. The studio approach enhances
our planning capabilities by infusing our experience and skill set with the knowledge and training of other
profect pariners. We have built into the scope of services an initial site visit for a studio working session
with the project team, and also time to conduct stakeholder interviews. We have allotted for numerous
conference calls with the project team to maintain the ‘constant contact’ that is crucial for project success.
Communications through studios ond regular calls are the cornerstone of our commitment to constant

contact.

SCOPE OF SERVICES

The proposed scope of services and price fee herein,
accounts for all of the fen outcome points raised in
section 8.0 of the RFP. We have organized this scope
into tasks that have a logical flow that is illustrated in
our schedule section. .The scope process adheres to o
six month timeframe from initiation to presentation of
the final Vision Framework report. We pride ourselves
in being flexible and responsive to client needs. New
ideas often emerge from a proposal submission
process, as well as subsequent conversations with the
Town. Thus this proposed scope of services is
presenfed as a conversation starter, fo be finalized by
working closely with the Town staff refine the final
work plan to best meet the needs of the community
and this effort,

TASE'T — PROJECY BiTiaTion

The purpose of this phase is for the consultant team to
familiarize themselves with existing plans, documents
and data In preparation for an initial site visit. A
kickoff teleconference call at the very outset with the
Project Team is needed, where introductions will be
made  and  the purpose and  background
documentation discussed. The Project Team is a small
warking group of the Consultant Team and Town staff,
and any others the Town wishes fo Involve, This is a

11




coordination team to guide the structure and process of the Visioning but ideally is o close-knit working group of 5-
8 + /- persons who will parficipate in on-going conference calls (see Task 2). The Town will provide the Consuliants
with any available documentation, plans, any available GIS data, or other relevant topics of discussion in this
phase. The Consultants will review existing resources and other information that is included within the document
prepared by the Technical Review Committee (TRC} of the Planning Commission, titled Preliminary Report of
Existing Resources (September 2012). Also as part of this phase the Consultants will draft a public participation
outline. This oufline is essentially a more defailed process description for the visioning and will cover the list of
activities and roles and responsibilities of the Consultant and the Town moving forward. This outline will become the
playbook for the process. At this phase the conversation will also begin about possible outreach methods, the
availability of stakeholder lists, mail lists. A draft public participation outline will be prepared for the first site visit
ond stakeholder interviews. At the kickoff conference call the list of potential stakeholder interviewees should be
identified. Town staff will provide local outreach and logistics to coordinate the interviews for Task 2.

TASE 2 — PROJECY COMMUNICATIONS, [HITIAL SITE ViSIT, STAKEHOLDER
InTeaviEws

Renaissance is committed to maintaining constant contact with
the Project Team through regular email updates and on-

Locatl
officials,
elecfed and
staff

. “Neighbor- -~ }
'houd"'grr_:'uj:?;,"
" HOA

going conference calls or GoToMeeting with web screen
sharing as needed. The RFP requests that the Censultant shall
communicate all activities with the Town, and this task honors
that need for ongoing communication. The schedule
diagram has an fecon o indicate these regular
commuynications calls with the Project Team. There are
three in-person site visits by Consultanits to Front Royal,
one fowards the end of morth 1, another for the vision
workshop event, and a third to present the final vision
framework product. This inktial site visit of Task 2 is an
important project assessment phase. This will be o full day

visit which usually starts with an informal driving /walking tour
of the town, followed by a 2-3 hour work session with the
Project Team and then conduct individual stakeholder
interviews in the final part of the afterncon. Additional interviews,
if needed, can be conducted after this site visit by phone.

Stakeholder interviews are an opportunity for the consultants to hear directly from engaged and knowledgeable
individuals about the primary issues, opporiunities, or ¢challenges. The results of these interviews s kept anonymous,
but will be synthesized imto information that will help frame the values, goals and ultimately influence the final
vision. We have found that having one-on-one tfalking sessions provides an opportunity for candid expression and
help the Consultant team understand the context and issues, |deal candidates to Interview are those that are most
engaged and have valuable knowledge of the community, and could be from any of the key stakeholder groups
listed in the diogram above. It is understood that Town Staff would like help in identifying citizens interested in
volunteering in the drafting process of the Comprehensive Plan, and this assistance will occur primarily in these
fasks, but ultimately will centinue throughout the process s it evolves.
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During this site visit, the Consultants will work to
understand and discuss specific priorities and
preferences for future development and
redevelopment in the Town of Front Royal and
surrounding areas, including, but not limited to the
Aviex Property, Front Reyal Historic District,
Urban Development Areas (UDAs), and the Tawn’s
Entrance Corridors (Rf. 55 & Rt. 340},

At the conclusion of Task 2 an “Understanding the
Contexi” summary memo will be prepared that
outlines the findings of the research, site visit, and
inferview process.

TASE 3 — MinpMiyee anpraoiscr WeEn 2.0
BurzEacy

Renaissance is proposing the use of an innovative
web-based, public engogement tool called
MindMixer. We are confident this tool will
address the stated RFP need to provide a variety
of outreach opportunities. Web based tools and
social media sites will not replace the importance
of face-to-face meetings, but when utilized and
structured meaningfully around a key public
event, the fool can leverage and add great value
to broaden the overall engagement experience.
The web has become more sophisticated in jusf the
past few years. With the increasing popularity of
social media sites, the expectation on improved
and more interactive web-based experiences has
increased. People wont opportunities to share,
comment, link and provide feedback.

MindMixer offers such o platferm  and
Rencissance is experienced in using MindMixer.
For an example of how Renaissance has used this
tool for another City’s planning and visioning
efforts, please visit www.imgginesanford.com. On
the back end, MindMixer administrators have
access to information about users of the site that
make analysis and understanding input provided
more robust. Some standard tocls that MindMixer




has are surveys, idea polling, voting {or seconding) ideas, and identifying community assets (marking on Google
maps). These tools can be customized to o processes needs and geals. The Other Materials section contains some
additional information on the MindMixer platform.

This tusk will work to set up and create the MindMixer site so that it can be used to generate ideas, identify core
community values and obtain survey information in advance of the primary public event that is the Vision
Workshop. The site will be developed and launched in 1-1.5 months prior to the Vision Workshop, during which
fime online activities, questions and information con be generated that will help structure the conversation and
exercises that are designed for the workshop itself. Thus, the MindMixer site will provide a public venue for input
so that we don’t enfer the workshop cold but have had some time to generate ideas, values, and elements of the
vision prior to the werkshop. Granted, not everyone uses the web. Conversely, not everyone attends public
meetings either so providing opporfunifies for meaningful interaction both in person and virtually are more
important than ever In teday’s busy world where there is a lot of competition for our time and attention. Creating
the site content will require o team effort and input from the Town staff and elected officials. Typically the Mayor
or lead elected official will infroduce the project via a short YouTube video that is posted on the site. Renaissance
will assist the Toewn in preducing this video, will contract with #
MindMixer to set up the site and craft it so it supports the vision Guiding Principle for Task 4

workshop and process. The deliverable of this Task is the public

MO ix h
launch of the MindMixer site. ive me six hours to chop down a

tree and | will spend the first four
TASK 4 ~ WORKSHOP PREPARATION AND MATERIALS sharpening the axe”
During the 1-2 months prior to the workshop, and equipped the Abrohom Lincoln

infermation and knowledge from the previous tasks, the Consultant w
team will work during this phase to a) oversee and learn from on-going MindMixer interactions, and b) prepare
workshop materials, agenda and exercises. The Consultants will work closely with the project feam to monitor and
encourage online particippation and progress, and to interpret and utilize input received inte the design of the
workshop agenda and exercises. The deliverables for this phase are the products to be used for the workshop,
including an agenda, a detdiled faciltiators agenda, a workshop presentation that provides a project overview,
and summarizes key findings and MindMixer inputs to date,

Task 5~ Coppucy 4 Pyl Day YVisioy Woagsaas

A full day Vision Workshop is the primary public event of the Visioning exercise. The goal of the Vision Workshop
is to identify and affirm core community values, needs, goals and aspirations that constifute a shared vision of the
future. The exact agenda and detailed exercises for this workshop will need to be developed and agreed upon
during the process ifself, but attention will be paid fo structure the sessions so they maximize opportunities for
dialog and input. The agenda will be develop so that not everyone has to attend every minute of the full day; and
that we will use techniques that identify common ground and point to resolutions of any conflicting views or
priorities. [n addifion, attention will be paid to sessions that help to identify specific and general priorities,
recommendations and cenclusions that are based on those values, needs, goals and aspirations. The Consultants
will provide the lead facilitation for the event. Town staff will be expecied to assist with some of the small group
facilitation exercises, under the guidance of the Consultant lead facilitators, The deliverable for this task is a
summary report that documents the workshop results.




TASE & — FiNaLIZE AND PRESEYT Towr YVision
PLAN

The first step of this task is to post the workshop
summary results to the MindMixer site for a review
and final comment period. This 2-3 week summary
review period will be conclude the public website
activifies of the vision plan and provides a post-
workshop opportunity for people who were nof able
to attend to weigh in with input. [n this way the
MindMixer platform provides virtual bockends fo the
primary in-person meeting, adding value and
robustness to the process.

The consultants will work during this last fask to
prepare and edit as necessary, a final report into a
Vision Framework document. The Vision Framework
will contain a summary of key issues ond findings
from data and information collected and reviewed
earlier. The Vision Framework will contain
descriptive texf, and shall include visval sources of
infarmation, such as, but not limited to, concept plans,
design details, arfistic renderings, illustrations, charts,
and graphs produced in other decuments or as part
of the vision process materials generation in earlier
tasks. The desired time period for completing the
final visioning report is six {6} menths or less.

At the conclusion of this phase the consultant will
make one final site visit in order to present the final
repert to the Planning Commission and Town Council.
It Is understood from the RFP that the Town staff may
desire additional services related to reviewing and
updo'lfing the Town's Comprehensive Plan may be
sought affer the completion of the visioning exercise. The price proposal has allotted a final four hours of time
following the final presentation fo assist Town staff in an advisory role te help assimilate the vision products into the
Comprehensive Plan update effort. H more substantial fime investments gre needed beyond this, the Consultant
team would be pleased to provide additional services as part of additional Task orders, to assist the Town as they
require.

SCHEDULE

A preliminary schedule illustrating the process as described in the Scope of Work is presented on the following
page, based on our understanding of the Request for Proposal. We lock forward to working with the Town to
develop a detailed schedule of tasks, meetings, and milesfones for this project.
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Meeting Agenda Item No. S@
Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 4, 2013

Agenda Item: Ordinance Amendment (ORD12-09-213) “NONCONFORMITY — PARKING
EXEMPTION” - Director of Planning & Zoning

Summary: A draft amendment to the Town Code, titled “Nonconformity — Patking Exemption”,

was tecently recommended by the Planning Commission after a referral from Town Council was

passed. Town Council’s referral to the Planning Commission was to teview the Town’s patking
requirements and evaluate the possibility of adding language that would exempt older buildings from

having to meet the current parking requitements. During the January 22, 2013 Work Session a draft
amendment was discussed with Town Council that added a parking exemption. 'The dtaft also included

the reformatting and rewording of the nonconforming use section of the Town Code which was
recommended by the Town Attorney’s Office because the section was very difficult to understand.

Town Council discussed that the title to Section 175127 should be reworded and make simpler 1f !
possible. A question was also asked tegarding what the maximum replacement value should be in the 1
regulations that allowed for the reconstruction of a nonconforming building that becomes damaged.

The attached redraft attempts to address these concerns and will be discussed with Town Council

during their work session on Febraary 4%,

Council Discussion: This agenda item is scheduled for discussion between Town Council and Staff
during the February 4, 2013 Town Council Work Session.

Staff Evaluation: The Planning Director will be at the upcoming Town Council work session to
answer questions that Town Council may have.

Budget/Funding: n/a

Legal Evaluation: The Town Attorney will be available at the upcoming Town Council wotk session ‘
to answer questions that Town Council may have.

Staff Recommendations:  Staff recommends moving forward to a public hearing to consider
adoption of the draft amendment.

Town Manager Recommendation: The Town Manager will be available at the upcoming wotk
session for discussion and questions.

Council Recommendation:

0 Additional Work Session 0 Regular Meeting O No Action
Consensus Poll on Action: ____(Aye) ___ (Nay)
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DRAFT AMENDMENT — VERSION &
NONCONFORMITY — PARKING EXEMPTION

This draft amendment is infended to madify the nonconforming use secfion of the Zoning Ordinance and
includes fanguage that would exempt existing nonconforming parking and loading areas from having fo
add parking and loading spaces, subject conditions of the Zoning Administrator, but not when Town
Councif determines ofherwise as part of the review of a special use permit.

START

TOWN OF FRONT ROYAL MUNICIPAL CODE, Chapter 175, ZONING

NONCONFORMING USE NONCONFORMITY
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exmted pI‘lDI' to the effectwe adoptlon 'date of ﬂus Chapter thaI [no ionger
conforms to the reqisirerrierits’ of thils chapter at the: effective adoption date, may
be contmued 50 long 'as the use, building’ and/or stricture - rémains othcrwzse
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fawful. Such legally nozmonformmg Vs, bmlc[mgs and structires  shall
conform to all applicatile faws in effect at the: time when the use, bulldmg and/or
structure was established.

. If there is any. ‘changeof . ownershlp, possession;. of lease;, of any legaily

nonconforming use, building. or structure;- it may ‘continiig: according to -the
requirements of this chapter.

=I:,th:n the boundaries of a. dlstr:ct are ‘changed, any nses, bulldmgs, and/or

structires, which bccome nonconformmg as a’result of such change, shall be
subject to the provisions ‘of this Chapter.

175-125.." . YESTED RIGHTS
Pursuant to §15.2:2307 of the. Vlrglma Code, plans for the- establishinent of | new
USCH, . buildings- and/or strueture may proceed desplte ifthe requirements of ‘this
chapter are- not complied ‘with, if a vested right is determmed by the Zoning

Administrator, aftér concurrence with the Town Attorney.

175-126.. - DISCONTINUANCE
If, any Tegally- nonconforming se is- discontinued for a period exceeding two (2)

Yei

after the enactment of this chapter, it shall be deemed abandoned, and any usé

I%lereaﬁer shall conform to the Use requirerients of thls chapter.

175-127. - PARKING EXEMPTION FOR THE REUSF. OF EXISTING PROPERTIES

175-128 . _NONCONFORMING LOTS OF RECORD

A

Except. a5 hereinafter provided, .the minimum Tot width. and lot area shall ‘be
requlred for the establishment of any néw. lot; or use of a lot in the-R-1
Residential | District, 7 Wherever possible, - the :consolidation” “of existing
nonconformmg lots: is- encouraged 1o inget the minimum lot' size requmrcments

~page 5 ~
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240 ’ All new constmcnon shall’ conform to ‘the yard dimensions and’ all other

241 regulationg for the R-1 Residential Disirict:

242

243 1 The Admlmstrater may- issue an administrative variancé of 1 up. to twenty
244 percent (20%) ofthe Tequi red lot width and/or atea, where 1t is found that the
245 proposed new Gonstrugtion, i :consistent with the__s_trjqcture size, orientation
248 and patteérn of developmenton the street and in the immediate neighborhood.
247

248 2...0n lots with an aea or lot width of l&ss than eighty percent (80%) of the
249 minimum required,” approva] for construction may be granted by special
250 permit by the Town Council, where the Couscil finds the application meets
251 the following ¢onditions:

252 7

253 . -The proposed strocture has a ﬁmshed floor . area of not fess than. mnety
254 percent -(90%} : of -the -amount: of ﬁmshe,d floor area’ prcvalent i
255 comparative -homes: Finished floor areas -does .not include basement
256 areas.

257

258 b. . The proposed situcture is compatible with comparative homes in terms
259 of building orientation; scale, proportion and sits Jayorit;

260 -

261 i The sute grading prowdes for adequate drainage .on and off the site,
262 without. any adverse impact onto adjoiring properties:

263

264 3. Forthe purpose of this section; comparative homes shall mean characteristics
265 that are present in at least sixty percent (60%) of the homes located on both
266 sides of the 'street in: the immiediate’ block wheré the proposed structure s
267 located.

269 4.:/Thie Council may: approve & reduction of the' side vard réquirement, by not
270 more:than - forty - percent (40%) “where - necessary, 1o achjeve. increased
271 compatibility with other stfuctires in the imimediate block:

272

273 B In any other restdentlal district; & smg]e dwellmg fidy: berérectad. 011 any smgle
274 fof of. record noththstandmg hmztatlons Tmposed by ‘other provisions. of this
275 chapter “This. provlsmn shall “apply -even: though - such: lot fails to -meet the
276 Teguiremerts for lot area and/or-Jot - w1dth that are’ generally apphcabie in the
277 district, prowded that yard d1mens1ons shall. conform to the regulations. foi the
278 district in Wh]ch such ot is ]ocated AlI othier Uses, except 4 single dwellmg, are
279 reqmred to mieet the minimum 1ot area requifements for the district in which it is
280 . located.

281 ,

282 C, Iiv.any comrercial or industrial district, & pe1m1tted structure may be erected ofi
283 any $ingle Tot of record at the effective date ‘of’ adoption. or emendment of this
284 chapter notvx’lthstandlng lirhitations imposed by-other- provisions of this chapter
285 This provision shall apply gven though such lot fails to meet the requirements for
288 Iot area and/or Eot Wldth -hat are generally appllcable in the chstmct prowded
287 ‘

288 sy_f_:_h_ 9?.;.15_ located.
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1751297 ..

175130

PR3

D In any noncorﬂ"ormmg Eot of record co am": e corzformmg nse ‘and/or: stmcture,
uch use ‘and/or strictife: may: be rep{aced in’"the -arca 'of ‘the preemshng use
and/or structure should . damagc or: destriction .occur, Expanston“of said- use
dnd/or;structure may ocelir within the limits of this chapter.

E. 'Exccpt as 0therw1se ‘nofed herein; ‘a-variance ef ya:d reqmremcnts may ‘be
obtained only through action of the Board of Zoning Appéls.

- CHANGES OF USE

A nonconfmmmg use,. if ‘changed 1o a confonmng usg;-shall; not: thereafte; “he
red: back to any. nonconformmg use. “A: nonconformmg use thay; by spemal
be changed to-atother: nonconf(}rmmg use, -provided thiat the Towh Councﬂ
hall: $ind that the proposed use’is: cqudlly appropriate or more appropriate in the
zomng,district than the cx1stmg nonconformmg use:

EXPANSIONS ‘AND OTHER TYPES OF. ALTERATIONS

“Except- by approval of _Specialuse T penmit ~by - Town -~ Council,
nonconformmg ase, building or ‘structure shall;not be enlarged mcrcased or
extended- io Qecupy-E greater area ‘of land area than was occupzed at the
effective date of adoption of this chapter.unless such ‘expansion conforms’ o
the'reiquirerents of this:chapter:

B ‘New noncoiforming striictures or buildings shall not be erected i connection
ith-a nonconforming vse of land,

CorlAs nonconformmg boilding or structurc may be: enlarged if the expanszon -does
not-create a.new nonconforrmty, and does net increase the degree or mtensﬁy
of the existing nonconformity, as determined by the Zoning Administrator.

"reason unless it sha!l thereaficr conform to the zonmg dlsmct regulatlons for
the district in which itis {ocated after itis moved.

replaced to the extent to which it éx ted-pnor to sa1d damage or destructlon
Removil ‘or destruc'uon of a building ot structure in which: 4 nonconformmg
use was located shafl eliminate the use Wwhich the stficturé of building was
tised for (a nonconforming se).

Gnconfcrmmg bmléings and structures ‘that are ,damaged by.a natural event
or man-made accidenit may be repa"ircd and/ot réconstructed ‘to their: previgis
cordition- and size if the work’ dees not.excesd: fifty percent (50%) of the
replacement value,

€ Town Council may approve. a special - use - permit: for the repair. and/or
reconstruction. of a bulldmg “or structire. beyond 50% ‘of the market valué,

provided that the special use’ permit application is: submitted within, twelve

~page 7 ~




338 (12) months of said damage: or destriction. Othemuse ‘when the repalr and/ér

339 reconstruction-work oa nonconformmg building or structurs excesds 50% of
340 thf: Tnarket value it may only ‘b tepdired: and/or ‘reconstricted 0 the
341 requirements:of this chapter,.as apphcable for new ‘canstiiction.

342

343 D 'IZNothlng in this chapter shall-be deemied. fo. prévent the stiéngthening ‘or
344 restoring to a safe condition of any structins ‘or pert-thereof decldred to be
345 insafe by any.official charged with protecting the public safety, upon order of
346 ‘ such official

347

348 175-132 . PERCENT.OF DAMAGE

349 The cost of land or-any factors other thanthe cost of the stricture are éxcluded in'the
350 determination of fair market value for the- purpose of . calculating the percent of
351 damage Suich percentage shall be determined by the Building Official.

352

353 175-133  USES UNDER SPECIAL PERMIT PROVISIONS

354 Any:use which is permitted by a spec1al permit:ina zoning district under the terms of
355 this-‘chapter (othez than :a ‘change - through the Town Council- action” from one
356 noncorlformmg use o’ another nonconformlng use). shzll - not be deermned a
357 nenconforming use’ in ‘such. zoning  district, but .shall withou : further- action -be
358 considereda confcrmmg use.

369

360 END
361

362 Editorial Notes; -
363« Proposed new text is shown in highiighted font. Proposed deleted text is shown in strkethiaugh font. i
364 e« Draited 9/10/12 (JFC) by referral of Town Council and Planning Commission; 9/17/12 (JFG) changes i
365 per Town Manager/Town Attomey review; 10/03/12 (JFC}; 1/23/13 (JFC) after TC WS.
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Meeting Agenda Item No. 5 b
Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 4, 2013

Agenda Item: Ordinance Amendment (ORD12-09-214) “HOMFE, OCCUPATIONS” -
Director of Planning & Zoning

Summary: The draft amendment tided “HOME OCCUPATIONS” was prepated by the Planning
Commission after Town Council requested that the Planning Commission review the home occupation
regulations. The latest version is attached. Tt is 2 revision of the draft recommended by the Planning
Comnmission, which was discussed with Town Council during the Januaty 22, 2013 Work Session. At
this work session, Town Council discussed some concerns about allowing home occupation signs in the
R-3 Distzict, or any residential district. Town Council also looked for clatification that the removal of
the indoor storage limitation would not impact the character of the neighborhood and the residential
property. Changes have been made to the attached document to address the discussion points of Town
Council. Staff has added this to the February 4, 2012 Town Council Wortk Session to determine if the
changes adequately address Town Council’s concerns and if a public hearing should be scheduled.

Council Discussion: This agenda item is scheduled for discussion between Town Council and Staff
during the Februaty 4, 2013 Town Council Werk Session.

Staff Evaluation: The Planning Director will be at the upcoming Town Council work session to
answer questions that Town Council may have.

Budget/Funding: n/a

Legal Hvaluation: The Town Attorney will be available at the upcoming Town Council work session
to answet questions that Town Council may have.

Staff Recommendations:  Staff recommends moving forward to a public heating to consider
adoption of the draft amendment.

Town Manager Recommendation: The Town Manager will be available at the upcoming work
session for discussion and questions.

Council Recommendation:

1 Additional Work Session [ Regular Meeting 1 Ne Action
Consensus Poll on Action: ___(Aye) ___ (Nay)




DRAFT AMENDMENT ~ VERSION 2
HOME QCCUPATIONS

Town Council directed the Planning Commission to review the Town's restrictions on Home Ceenpations. Overall, :
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the Planning Commission and Staff felt that the existing home occupation regulations were reasonable. A Jew
changes were recommended by the Planning Commission thai would add more Hexibility to property owners with

home occupations. Version 3 includes changes drafied after a work session with Town Council in January.

START

TOWN OF FRONT ROYAL MUNICIPAL CODE, Chapter 175, ZONING,
Section 175-108.1 HOME OCCUPATIONS
All home occupations shall meet the following standards:

A, The use shall be clearly incidental to the principal use of the property for residential
purposes and shall not change the exterior appearance of the dwelling unit, or change
the character of the neighborhood. - S

B.  Operators of home occupations must be residents of 2 permitted dwelling unit o the

the-principal building on-the . ne—{1} i
i : i ion same parcel; o1 parcels, where the

hidtné ocoupation is located. - Notwithstandirig subsection' B; nonresident employees
may [ aiso. workfor :the’ home oceupation,: but no. more: than one (1) nonresiderit
employee may work from the patcel, or parcels; at'the safmeitime.

o 5 of soed
& o Ofage-o ooa5-81d

building—No outdoor display, sales or storage of goods, materials or equipment shall
be permitted, except that, the.Zoning Administrator. may authorize 11p to two (2)
business: vehicles, mcluding any vehicle used. by ‘a* hosresident employée: Indaor
storage {s permitted; provided. that, it does not violate the other: restrictions. of this
eetion; including, but not limited to, changing the appearance: of the dwelling unit,
chariging the tharacter of the:néighborhgod;-or increasingtraffic:

D.  No wholesale or retail business shall be permitted unless it is conducted éntifélj"z by

maii and/or telephone and does not involve the bulk shipment/delivery of
merchandise to and from the premises; provided, however, that articles produced by
the home occupation operators may be sold on the premises.

E.  Home occupations shall be interpreted to include but not be limited to the following:
home offices, computer/telecommunication activities, artist studios, instructiona!
services/tutoring, dressmaking or small item repairs. It shall not include motor vehicle
repair, beauty/barber shops (with more than one (1) chair), restaurants, animal
hospitals/kennels, dance studios or similar commercial activities.

F. In the instance of a home occupation invelving a nonresident employee, at least one
(1) additional off-street parking place shali be provided.

G.  No home occupation shall create greater vehicular or pedestrian traffic than is
otherwise normal for the district in which it is located,

H.  No home occupation shall create noise, dust, vibrations, smells, smoke, glare,
electrical interference, fire hazard or any other hazard or nuisance to any greater or

I

Cortment [IC1 |z Added this languzge )




more frequent extent than that usually experienced in the district on residentially used
zZoning Iots where no home oeeupatlon exists.

Sﬁeh—‘%h‘iﬁle—ﬂiﬂ}“bé—p&ﬂéed-%aﬂ%eﬂe—%}m% Nolwﬁhstaﬂdmg other reguiatlons

within ‘this ‘Chapter; signs are ‘not permltted for: home- occupatlons except that the

Zonmg Admzmstrater may authorize a sign for the following circumétances.

1" “When the sign islocated on an authorizéd business vehicls' and does not-exceed
ten' (10) square fest in size:

2.2, When the sign. is*located within the C-1,-G-2, C-3;:1-1, 1-2, ‘or MCD" Zoning

D:strlct, subject to the following conditlons
Shalfl not exceed fouri(4) square feet in size.
b .. Shall not exceed sik (6)-feet in helght if freestanding.

END

Editorial Nofes: Al language shown in highlight is proposed new text. Al language shown in sirkethrough is

existing language that is proposed to be removed. Regular text shown Is existing language with no changes
proposed. Bulleted headings are only added as editorial notes for this decument.

Drafted 10/16/2012 (JFC); modified after October PC Work Session (JFC); 1/29M13 (JFC) Drafted changes based on
Town Council Work Session held on 1/22/13.

‘1o extend the resmctlon to-the B-3, R-E,
_as currently written, home occupation

‘home occupation is located within a

Comment [JC2]: Originally, the
Planning Commission and Staff pIOpDSBd
allpwing home. occupatlon sigas, in-all
zoning districts except the R-1, R-14A; arid
R Districts.. Based on Town: Counc;l’
digoussion of the draft amendment during -
their .Tanuary 22,2013-work session, the
draft amendment wag tightened upalitie -

R-5 and-A-1. zoning districts.: Therefore ’

signswould pnly be allowed-when the *

commercial or mdustnal zomng dzsmc :
| {except when on 4 vehicle]. . . .- S




Meeting Agenida Item No. 6
Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 4, 2013
Agenda Item: Employee Handbook Update

Summary: Staff has developed an update to the Employee Handbook to address current legal and
human resources issues. A copy of the handbook with sections highlighting significant changes is
provided for your review.

Council Discussion: Coundil is requested to review and consider adoption of the updated Employee
Handbook.

Staff Evaluation: 5taff has worked to incotporate updates based upon legal updates, changes to out
retirement program, and othet updates necessary to promote performance in the workplace.

Budget/Funding: The Director of Finance will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends that Council provide comments on the updated
Employee Handbook and adopt the revised Handbook.

Town Manager Recommendation: The Town Manager recommends that Council provide
comments on the updated Employee Handbook and adopt the revised Handbook.

Councif Recommendation:
0 Additional Work Session [0 Regular Meeting O No Action
Consensus Poll on Action: ____(Aye) ___ (Nay)




