
  TOWN COUNCIL WORK SESSION 
       Monday, August 20, 2018 @ 7:00pm 

    Town Hall Council Chambers 
 
 
 
 
TOWN/STAFF RELATED ITEMS 
1. Request to Waive Curb/Gutter Installation at 419/423 Luray Ave – Director of Planning/Zoning (15 min) 
2. Continued Discussion of Funding Radio System for Police Department – Director of Finance (15 min)  
 
COUNCIL/MAYOR RELATED ITEMS: 
3. Resignation from Urban Forestry Advisory Committee (UFAC) 
4. Continued Discussion of Property Maintenance – Mayor Tharpe 
5. Council Discussion/Goals (time permitting) 
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                  Work Session Agenda Form                 Item # 1 
 
                                                        DATE:  August 20, 2018 
         
 
 
 
 
AGENDA ITEM: Curb & Gutter Waiver Request For 419 and 423 Luray Avenue 
 
 
SUMMARY:   
 
The Applicant owns two lots on Luray Avenue with one (1) single-family house under construction on each lot.  
The addresses are 419 and 423 Luray Avenue.  The Applicant has requested that Town Council waive the 
curb & gutter requirement for these new houses.  A letter of request from the Applicant is attached. 
 
Curb & gutter is required for the Applicant’s houses by Town Code 148-850.C.  This requirement can be 
waived by the Town Engineer when there are not more than 2 dwellings and when curb & gutter is not present 
within 200 feet of the property.  In this particular circumstance, there is curb & gutter within 200 feet, located 
directly across the street, so curb and gutter can only be waived by Town Council. 
 
As explained in the Applicant’s letter of request, the primary reason that a waiver is being sought is because of 
the additional cost for it.  The Applicant identifies in the letter that the project has already had many additional 
costs that are atypical for house construction projects.  The main reason for this is the fact that the lot has very 
steep terrain.  The slope of the driveway is designed to have a grade of 20%.  The Applicant was required, as 
determined by Town Code, to submit an engineered plan with driveway profiles.  The Applicant was also 
required to pave the driveway and design it to mitigate additional stormwater runoff onto the public street.  An 
as-built is required to ensure that the grading is done according to the approved plan. 
 
The following supporting documents are attached with this cover sheet: 

• Applicant’s letter of request 
• Town Code 148-850.C. 
• House Location Plans for 419 and 423 Luray Avenue. 
• Driveway Profile & Detail of Proposed Roof Drain/Pavement Detention Area 
• Town of Front Royal Standard Construction Details 

 
 

BUDGET/FUNDING:   
 
No direct impact.  May have an impact in future budgets. 
 
 
STAFF RECOMMENDATION:  
 
Curb and gutter is not necessary for the purpose of stormwater management for this particular development.  
However, if Town Council choses to waive curb & gutter, the Town may incur additional costs if curb & gutter is 
added to Luray Avenue in the future.  Furthermore, if curb & gutter is waived, installation of a 10”pipe culvert at 
the Applicant’s entrances and regrading the drainage ditch is recommended. 
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  Work Session Agenda Form     Item # 2 

DATE:  8/20/18 

AGENDA ITEM:  Options for Financing Radio System for Police Department 

SUMMARY:  The Town has been provided pricing of $545,000.00 for the purchase of new radio 
equipment for the Police Department and needs to determine how to finance/pay for the radio system.  
This amount does not include annual maintenance fees that will be incorporated into annual budget. 

Motorola has proposed the following terms/rates: 

4 Years @ 4.52% - approximately $151,986.39 annually  ($62,946 interest expense) 
5 Years @ 4.57% - approximately $124,388.70 annually  ($76,944 interest expense) 
7 Years @ 4.86% - approximately $ 93,709.49 annually  ($110,966 interest expense) 

VML Vaco has quoted the following terms/rates 

5 Years @ 3.00% - approximately $119,277.60 annually ($51,388 interest expense) 
7 Years @ 3.30% - approximately $ 88,639.10 annually ($75,474 interest expense) 
10 Years @ 3.55% - approximately $65,820.56 annually ($113,205 interest expense) 

Borrowing from General Fund Balance 
5 Years with no interest - $109,000.00 annually 
7 Years with no interest - $77,857.14 annually  
10 Year with no interest - $54,500.00 annually  

Including with New Market Tax Credit Program 
Interest Only @ 1.5% for 7 years = $57,225 
Annual payments for 20-30 years ranging from $19,000-$32,000 depending on terms/rates to pay 
principal balance of $381,500.00. 

Use Funds from General Fund Balance without repaying 
No annual payment 

BUDGET/FUNDING: 

The adopted FY19 budget $50,000 incorporated to be used for the purchase of radio equipment. 
Future budgets may need to incorporate additional funding. 

STAFF RECOMMENDATION: 

Staff recommends using the General Fund Surplus Funds to purchase the radio system and not to 
require repayment.  The General Fund Surplus is approximately $1.5 million.  The surplus amount 
exceeds current obligations, the 3-month reserve levels, and outstanding encumbrances.   

The General Fund Balance Surplus would be approximately $968,000 after purchasing the radio system.  
This option would save the Town approximately $51,000-$113000 in interest paid and possibly help 
assist in future budgets by help making additional funds available to pay toward those projects financed 
under the New Market Tax Program. 
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 Work Session Agenda Form 
   Item # 3 

 DATE:  August 20, 2018

AGENDA ITEM: Urban Forestry Advisory Commission Resignation 

SUMMARY: Staff has received the resignation of Lorraine Hultquist from the Urban Forestry 
Advisory Commission (UFAC) effective immediately. Ms. Hultquist was filling a 4-year term ending 
December 20, 2018.  

E-Mail attached.

BUDGET/FUNDING: N/A 

STAFF RECOMMENDATION: Council is requested to direct Staff on their desired action. 
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 Work Session Agenda Form 
   Item # 4 

 DATE:  August 20, 2018

AGENDA ITEM: Continued Discussion of Property Maintenance 

SUMMARY: Staff has prepared various Property Maintenance Enforcement Options for Council to 
review in the attached document. 

BUDGET/FUNDING: N/A 

STAFF RECOMMENDATION: Council takes desired action 



 

PROPERTY MAINTENANCE ENFORCEMENT OPTIONS 

                              OPTIONS PROS/CONS ESIMATED STAFFING 

A 
OPTION A:   

No change. 

N/A N/A 

B 
 

OPTION B: 

Adopt Sections 104, 105 and 106 of the Property 

Maintenance Code Only. 

Example:  Town of Culpeper 

PROS:  Additional legal path for enforcing unsafe 

structures. 

.5 - 1 

Requires Code Official. 

CONS:  Does not expand powers beyond unsafe 

structures which can already be enforced by the public 

nuisance code. 

C 
 

OPTION C: 

Adopt the Property Maintenance Code in full 

without a Rental Inspection Program. 

Example:  Town of Strasburg (not enforced) 

PROS:  Addresses all structures in the Town.  Addresses 

maintenance issues.  Can be enforced on a complaint 

basis or proactive enforcement. 

1 – 1.5 

Requires Code Official. 

CONS:  Legal costs from challenges from landlords. 

D 
 

OPTION D: 

Adopt the Property Maintenance Code in full with 

a Rental Inspection Program. 

Example:  Planning Commission Draft 

PROS:  Addresses property maintenance town-wide and 

addresses the condition of rental units inside of the 

designated Rental Inspection District. 

1.5 – 2 

Requires Code Official. 

CONS:  Moderate cost from higher staffing level need.  

Size of Rental Inspection District controls staffing level to 

some extent. Legal costs from challenges from landlords. 

E 
 

OPTION E: 

Adopt the Property Maintenance Code in full with 

a Rental Inspection Program and a Building 

Inspections Department. 

Example:  City of Winchester, VA 

PROS: Addresses property maintenance town-wide and 

addresses the condition of rental units inside of the 

designated Rental Inspection District.  Permit fees from 

building permits generate more income.  Better 

communication link and control between property 

maintenance violations and building permits.  All services 

in-house. 

3 + outsourcing 

Requires Code Official. 

CONS: Higher cost from higher staffing level need.  Legal costs 

from challenges from landlords.  Redundant services argument. 

 


