TOWN COUNCIL WORK SESSICN
Monday, March 18, 2013 @ 7:00pm
Front Royal Administration Building Confetence Room

Town/Staff Related Issues:

1. Urban Tree Planting and Constructed Soil — NO BACKUP Dawid Means of Urban Farsstry Aduisory Commission
2. Appalachian Trail Phone Application — Taurism Director .
3. Draft of Visitors Guide — Tourism Director

4. American Municipal Power (AMP) Eastlake Peaking Project— Dirsctor of Energy Services

5. Blue Ridge Power Membetship — Dirstor of Energy Servives

6. Local Connector Road Update — Town Manager

7. Vistoning Contract — Dirsctor of Planning

Council/Mavyor Related Issues:

8. Boatd of Zoning Appeals (BZA) Term Expires

9. Hatch Act Exemptions — Vie Mayor Parker

10. Train Issues— Viw Mayor Parkar

11. McKay Property Artifacts — Vie Mayor Parker

12, Commumnity Development Resoutrce Officer — Mayor Darr

13. Council Discussion/Goals (time permitiing)

14. CLOSED MEETING - Consultation with Legal Counsel specific to Annexation

Motion to Go Into Closed Meeting .

I move that Council convene and go into Closed Meeting for the purpose of congvltation with
legal counsel employed or retained by a public body regarding specific legal matters requiring
the provision of legal advice by such counsel, specifically, Annexation, pursuant to Section 2.2-
3711. A. 7. of the Code of Virginia.

Motion to Certify Closed Meeting at its Conclusion /At the conclusion of the Closed Meeting,
immediately re-convene in open meeting and take a roll call vote on the following: ]

I move that Council certify that to the best of each member's knowledge, as recognized by each
Council member’s affirmative vote, that only such public business matters lawfully exempted
from. Open Meeting requirements under the Virginia Freedom of Information Action as were
identified in the motion by which the Closed Meeting was convened were heard, discussed or
considered in the Closed Meeting by Council, and that the vote of each individual member of
Council be taken by roll call and recorded and included in the minutes of the meeting of Town
Council.




Meettng Agenda Ttem No. l’
Town of Front Royal, Virginia
Work Session Agenda Form

Date: 3/18/13

Agenda Item: Appalachian Trail Phone Application

Summary: Staff will demonstrate the curtent Appalachian Trail app. that will be available for the

Droid and I phone systems. This project is being headed by the Waynesboro Tourism Department.
Time frame for marketing and release for public use has not yet been released.

Council Discussion: Council is requested to provide comments and overall impression of the app.

Staff Evaluation: Staff has provided Waynesboto with information and photos that are being used in
the Front Royal section of the app. ‘

Budget/Funding: Was patt of the 2012 fiscal budget.

Legal Evaluation: N/A

Staff Recommendations: N/A

Town Manager Recommendation: Provide comments and overall itnpression of app.
Council Recommendation:

0 Additional Work Session

O Regular Meeting & No Action
Consensus Poll on Action: _ (Aye) ___ (Nay)




Meeting Agenda Ttem No. 3
Town of Front Royal, Virginia
Work Session Agenda Form

Date: 3/18/13
Agenda Item: Draft of Visitors Guide

Summary: Visitor Center staff will present current layout and design of new Visitors Guide along with
photos that are to be used.

Council Discussion: Council is asked to review and provide comments and recommendations .
Staff Evaluation: N/A
Budget/Funding: Funding is available in Visitor Center budget.

Legal Evaluation: N/A

Staff Recommendations: N/A

‘Town Manager Recommendation: Provide comments and recommendations.

Council Recommendation:
O Additional Work Session O Regular Meeting o No Action
Consensus Poll on Action: ___(Aye) __ (Nay)




Meeting Agenda Item No. 4
Town of Froat Royal, Virginia
Work Session Agenda Form

Date: Match 18, 2013
Agenda Item: AMP — Fastlake Peaking Project

Summary: AMP has executed a2 Memorandum of Undetstanding (MOU) with First Energy to

~ evaluate a proposed Single Cycle Combustion Tutbine (SCCT) and becotne a pattial owner of the
project. The plant will have four (4) SCCT’s with a nominal output of 873 MW in the summer and 920
MW in the winter.

Council Discussion: Council is requested to considet the proposed power generafion project by

AMP.

Staff Evaluation: Staff is currently evaluating the Due Diligence evaluation, Feasibility study, and the

Beneficial Use Analysis on the project

Budget/Funding: Funding for project participation will be based upon power purchase
commitment. The Director of Finance will be available to addtess fiscal issues.

Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff is currently evaluating the Project and plans to give staff
tecommendation at the work session.

Town Manager Recommendation: The Town Manager recommends awaiting receipt of
recommendation from the Directot of Energy Services.

Council Recommendation:
01 Additional Work Session O Regular Meeting o No Action
Consensus Poll on Action: ___(Aye) __ (Nay)



Meeting Agenda Item No. 5
Town of Front Royal, Virginia
Work Session Agenda Form

Date: March 18, 2013

Agenda Item: Blue Ridge Power Agency (BRPA) membership

Summary: The origin of the Town of Front Royal joining BRPA in F ebruary 2006 was due to our
departure from the Maryland municipalities that we had joined in bulk power purchasing in the past.

As part of our membership to BRPA, in 2006 we were able to join 1ato a current RFP for wholesale

. power purchase for BRPA members, which saved the Town a significant amount of money. Over the
years, BRPA has assisted us with our power needs, most significantly by introducing the Town to AMP,
which allowed us to create and implement our current wholesale powet purchasing strategy.

Council Discussion: Council is requested to consider continued membership in BRPA based upon
the costs compated to the benefits.

Staff Evaluation: Over the last five years, the number of memberships in BRPA has decreased and
therefore has increased the Town’s cost of membership, which is currently $21,000 per year. This does
not include any consulting work that is done by the current engineer for BRPA (GDS) relating to any
wholesale powert needs or studies.

Through our membership with AMP and my participation as a Boatd Member, it has become apparent
that the setvices provided by BRPA are no longer needed as my skills and knowledge have excelled in
the wholesale power purchase area beyond BRPA’s capacity.

Budget/Funding: No impact on cutrent FY12-13 budget but membership in BRPA is not included
in the proposed FY13-14 budget at present. The Director of Finance is available to address fiscal

issues.
Legal Evaluation: The Town Attotney is available to discuss legal issues.

Staff Recommendations: Staff recommends that the Town of Front Royal withdraw its membership
from Blue Ridge Power Agency (BRPA) effective June 1, 2013. The Town, with its current
membership with American Municipal Power (AMP) and our cutrent power resource having been
secured through 2016, BRPA is no longer a necessaty ot cost effective tool for the Town’s needs.

‘Town Manager Recommendation: The Town Manager recommends withdtawal of the Town’s
- membership in BRPA.

Council Recommendation:
0 Additional Work Session 0 Regular Meeting ~ ©1 No Action
Consensus Poll on Action: — {Aye) ___ (Nay) _



Meeting Agenda Ttem No. 6
Town of Front Royal, Virginia -
Work Session Agenda Form

Date: March 18, 2013

Agenda Item: Local Connector Road

Summary: At the August 13, 2012, Town Council passed a resolution stating “Resolution of Support
for a Connector Road from Kendrick Lane to Kerfoot Avenue through the former Avtex Site that
directs Staff, after consultation with the Planning Commission, to proceed with the design of the
connector Road and to conduct a traffic safety audit to identify improvements to the Ketfoot Avenue
Cortidor.” Staff submitted the resolution to the EDA for confirmation from the EPA. to proceed with
the project. The EDA has confirmed that while there is no written denial of authorization to proceed,
the EPA has provided resolution language that they will consider.

The language recommended by EPA 1s “Now, therefore be it resolved the Town Council of Front
Royal, Virginia hereby directs staff to proceed with the design of a temporaty connector road from
Kendrick Lane through the Avtex (Royal Phoenix} Site and directs staff to conduct a traffic safety audit
to identify improvements to the Kerfoot Avenue Corridor.”

Council Discussion: Council is requested to consider a resolution conforming to the language
proposed by the EPA.

Staff Evaluation: The proposed language from the EPA should result in authotization to the Town
for the construction of the temporary Local Connector Road. Staff has confirmned that the location of
the Local Connector Road is not to be recommended as part of the study being completed for the
EDA to evaluate develop options. Full release of the industrial property is anticipated for 2014.

Budget/Funding: The Director of Finance will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends Town Council await completion of the development
plan for the Avtex/Royal Phoenix Site to evaluate long-term need for the construction of the
temporary connector road. Authorization can be provided to proceed with the safety audit.

'Town Manager Recommendation: The Town Manager recommends Town Council await
completion of the development plan for the Avtex/ Royal Phoenix Site to evaluate long-term need for
the construction of the temporary connector toad. Authodzation can be provided to proceed with the
safety audit.

Council Recommendation:
[ Additional Work Session [ Regular Meeting [l No Action
Consensus Poll on Action: ____(Aye) ___(Nay)



Meeting Agenda Item No.
Town of Front Royal, Virginia
Work Session Agenda Form

Date: March 18, 2013

Agenda Item: Town Visioning Contract for Services
Director of Planning & Zoning

Summary:  The Planning Commission and Town Staff have worked with Renaissance Planning
Group to tevise the draft Scope of Services for the Town Visioning Process that was submitted as patt
of Renaissance Planning Group’s ptoposal to the advertised RFP for the project. The primary change
to the scope of services includes the addition of an additional public input workshop into the process.
At this time, Town Counctl is being informed of the current proposal, and requested to approve the
contract for services, subject to any minor language changes made by Town Staff,

Before advertisement of the RFP for the Town Visioning Ptrocess, Town Staff and the Planning
Commission met with Town Council to discuss funding options. Town Council directed that the ptice
be negotiated to the extent possible and that if necessary the Town should look at splitting the cost of
the. project up over this fiscal yeat and next. Based on this ditection, no additional funds are being
requested to implement the proposed scope of services. In addition, there are adequate funds under
the current year’s budget (line items: 43026-Plan Studses & R43002/ 43002-Professional Services) to fund the
project. The cost for the additional meeting was originally submitted it at a ptice of $39,956. However,
Staff negotiated a lower price of $37,500. :

Attached is a copy of the draft scope of setvices, price quotation, schedule of services and proposal
specifications.

Council Discussion: This agenda item is scheduled for discussion between Town Council and Staff
at the Mazch 18, 2013 Town Council Work Session.

Budget/Funding: No additonal funds are needed.

Legal Evaluation: The Town Attorney will be available at the upcoming Town Council work session
to answer questions that Town Council may have.

Staff Recommendations:  Staff recommends that Town Council authorize the contract for services
proposal submitted for Renaissance Planning Group, subject to approval by Town Staff of the final
conttact, including any minor changes in the contract for services language. An implementation date of
May 1, 2013 is prefetred by Staff,

Town Manager Recommendation: The Town Manager will be available at the upcoming work
session for discussion and questions.

Council Recommendation;

0 Additional Work Session 0 Regular Meeting 0 No Action
Consensus Poll on Action: -__(Aye) ___(N: ay)

-
j



CONTRACT FOR SERVICES,

FHIS CONTRACT PFOR SERVICES is made and éntered inlo this . day of

L 20 by and between THE TOWN OB FRONT ROYAL,

VHUGINIA, 2 Bunici pal Cotporation, whose address i3 16 North Royal Avenue, front
Foyai, Virginiz 22630 (hefeinafter referred to as the “Town™), and RENAISSANCH

PLAMNING GROUZ, BIASSOEIATION WITH HERD PLAMMING & DESICN, LY0.

aStateof VIRGINIA Corporation, whose sttect addresyis 455 SECOND STREET, SUITE

380, CHARLOTTESVILLE, VA 22502, and whose mailing address is SAME, {(hereinafter
called the “Service Provider™},
WITNESSETH:
That for mul in consideration of the mutual promises contained herein, the Town
agrees fo prirchase snd the Service Provider agrees provide the following deseribed
SErvices:

IMPLEMENT A VISIONING EXERCISE, REPRESENTING PHASE 2 OF THE

UPDATE OF THE COMPREHENSIVE PLANNING PF’.OCE&&’;§

1. Plare of Setvice Performuance/Delivery:

L E MAIN STREET

PRONT ROYAL, VA 22630

2. Time-of Service Delivery:

AS REQUIRED BY TUE TOWN OF ERONT ROYAL PLANNING

BEPARTMENT

Comiment [¥G1]: This clause should reference

the agreed on scope of work in Atiachement 3.




3. Term of Contract This Contrack shall be in effect for a term of __SIGSEVEN

{67 monthis beginning FROM DATE OF CONTRACT, and continning (if not atherwise

terminated pursuant to thie ferms of this agreement) thivugh ACCEPTANCE BY THE

'''''''''' Comment [VGZ): Thisis unciear. The elawse
Uss s3ys tai The contract is b effect unii

o S  Cvmatyors Prpriris . - “aecepiance by the Town Couneil” (seceplance of

4. Paymentt The Town shail piy Lo the Service Provider the sum ot §367.853300 what — the Bl visien docement?) stems 1o

coitradivt the Gxed tern of seven months ja the

presvicus clause,

for the services, described in Attachment “A”. The service Provi d{“.‘l.' shall monthly furnish
arrinvoice ta the Town for services rendered that meniy, The Towu shall forward =
eheekpayment Lo the Service Provider at the mailing addréss indicated above within thirty
{30} ifays of the receipt of such Tnvpice.

5. Reports: Service Provider shall complele, mainfain; and submit fo the '
Town all records anid reports and lsts of services renderéd when such-services are
rendered.

6. Bervices Readered: Service Provider shall perform all services to be rendered
persuant to fhis Contract at the: location specified above. Service Provider agrees to
maintain all facilities- dand equipment used by Service Provider under this Contrack in clean,
sanitary, and safe condition ard free from defects of every kind.

7. Livesses and Permits: Service Providera pgrees that it has pracured alf licenses,
permils, or ether like permission required by faw to conduct or engage in the activity
provided for i this Contrach that itwill procure all mbditional Heenses, permits, or like
permission required by ki during the term of this Contract; and that it will keep such
ficenses, pernits, and penmdssions in Rull force and effect during tie term of thig Contract.

8. Independent Contractor: Service Provider understands and agrees that the

- refationiship of sérvice pravider 1o the Town arising pubof s Contract shall be thas of
indeperident contractor. 1t is nnderstood that the Service Proviter, or Bs staff and

eniployees; are not employees of the Tewn s are, thesefore, not entitled to any benefits




provided employees of the Town, Service Provider shall be responsible for reporting and
acconniing for all State, Federal, Social Security, and local taxes where applicable.

9, Non-Discrimination: During the performance of this agreament Service
Provider agrees that Service Provider will not discriminate against any employee or
applicant for employment because of race, religion, color, sex, or natural origin except
where religion, sex, or natural origin is a bona fide occupational qualification reasonably
necessary for the normal operation of the Service Provider. Service Provider agrees to post
ir conspicuons places available to employees and applicants for employment notices setting
forth the provisions of this non-discrimination clause. Service Provider in all solicitations
oz advertisements for employees placed by or on behalf of Service Provider will state that
Service Provider is an equal epportunily employer. Service Provider will include the
provisions of this paragraph in every sub-contract or purchase order of over $10,000.00 so
that the provisions will be binding upon each sub-contractor or vendor.

The Town of Front Royat does not discriminate againz] £aith-based erganizations.

10. Compliance with Federal Iinmigration Law: The Contracior does not, and shall
not during the performance of the Contract for goeds and services in the Commonwealth,
Imowingly empley an unauthorized alien as defined in the federal Inunigration Reform and
Control Act of 1986.

11, Cempliance with State Law: The Contractor shail comply with section 2.2-
4311.2 of the Code of Virginia pertaining to foreign and domestic businesses authorized to
transact business in the Commonwealth.

12. TFermination for Cause: This Contract may be terminated by the Town upon
fiftees-{15) days written notice to the Service Provider 1o the address first named above in
the event of substantial failure or default of the Service Provider lo perform in accordance

with the {erms hereof through no fault of the Town's.



13. Ternmination for Conveniencer The obligatioa to provide further services

under this Contract may be ferininiated by the Town for ils convenience and siot for canse
upan Fifteen (15) days written notice. Service Provider shall be compensated for work
perfarmed thraugh the date of termination and lor termination expenses, including any
expeuses directly attributable to tecgdnation and for which Service Provider s net
otherwise compensaled. Termination expenses shall rot, hewever, include Ipss profits en
services nof performed as a vegud of such lermination for convenience,

14, Netepr Any notice which is required 1o be given, orwhich may be given under

this Carttract, shall be sent to those niailing dddresses noted in the first pasagraph of this

Conkractk
15. Non-Assigeability: Service Provider undersstands that this Conlract is
coniract with the personal sérvies of Service Provider and that it is made by the Town in

ieliance on Service Provider's pergonal skills and knewledge in the activily to be conducted

and ag reprrsented by Service Provider, Accordingly, fiis Contract fs non-assignable by . -

Servier Provider without the express written advance permission of the Town,

16, Insurapce: Servive Provider shadl procure and maintain the genesal lalslity
ingurances showit below, with the Tenen named as Additional Tnsured, for proteciion from
claitas arising out of performarnce of services caused by negligent, reckless; or willful error,

omission gr act for which the Service Provider is !e-g-aii:.r liable, The Seérvice Providershall

deliver to the Tos, upon execution of this Agreerment, certificatés of surh insarance.
Insurance shall provide for coverage effective tiough the date of the end of thie Project.

Compreheénsive General Liability Insurance, sanring tie Tousi as Additipunl Jnsured

%u%oumbiiciiabi]j ty, naming the Tawon as Additional brared = o —f Cemmment £VGR 1 May need 1o check this our
) wilh our insurer,

Worker's Compensation
17, Asmiolint of Insurance Required: i

Cmnptehensive Gerteral Lialsiliey Insurance - $1,000,000 Minimuwreper Incident




Autemobile Liability Insurance - $1,000,600 bodily injury and $1,000,000 property damage
Worker's Compensation - As required by the Commonwealth of Virginia

18. Indemnificationm

Service Provider agrees to defend, indemnify and hold harmless the Town for any and alf

actions, clabms or dispultes that may arise as a result of Service Provider’s negligence, any

sub-contractor’s negligence and/ or any joint negligence of the Town, Service Provider, or

sub-contractor. o
19. Entire Contract: This Contzact coxlsh'hz‘les the enfire agreement behween the |

parties perfaining to the subject miatter of this Contract and supercedes all prior or

contemporaneous agreements and understandings of the parties in connection with the

subject matter, No modification of this Contract shall be effective nnless made in writing

and signed by both parties.
26, Additional Tenns and Conditions: The following altachmenis are rxade a part
af this Coniract and are incorporated herein:

(1) Attachment “A” - Contractor’s price quotation
{2) Attachment “B” - Proposal specifications

21. Standard of Care: Service Provider shell perform the services herein described
expeditiously and diligently and in accordance with the standard of care and skilt
ordinarily exercised under similar conditions by reputable members of its profession cr
frade practicing in the same or similar locality within the Commomveatth of Virginia
existing as of the date such services are provided and in accordance with all applicable
laws, codes, and regulations in effect as of the date such services are provided.

22. Enforcement: This Contract shali be governed by the laws of the State of
Virginia, Any action maintained by either party for the enforcement or interpretation of the

terms of this Contract shiail be filed in the couris of Warren County, Virginia,




IN WEFNESS WHEREOF, the undersigned pariies liereto have made and éxecuted this

Contract a3 the day and year first abote written.

TOWN OF FRONT ROYAL, VIRGINIA

(SEAL)
Adtest: BY;
“Fype Namae Type Nanye: Steven M, Bucke
Title: Title: Tows Manager
Date:
(SEAL) SERVICE PROVIDER;
Atiest: Remaissance Planning Group
Name of Coniragmrj
455 Second Street, Suite 300
Charlotesyille, YA 22002
Type Name: BY:
Title: Type Mame: __
Datel

APPROVED ASTO FORRE:

DOUGLAS W. NAPIER, TOWN ATTORNEY

DATE:

Commient [JE4]: taneipals are mnhonizet n
sign. Phease Jet us know il the Town specificatly
reduires o President 1o sigm,

N




ATTACHMENT B
PR WWOTATION

FRONT ROYAL TOWN VISIONING PROJECT

February 28, 2013

A price quotation is presented below that includes with one initial site visit and two
public workshops. All workshops will be attended by two senior facilitators. The fee
payment schedule is lump sum, by percen{age completed per month.

By g
s n
B 9 & ™
Front Royal Visioning e u A s - ©
1] IE( = £ [=4 £
w = 2 5} ¥ 7
B o & E 2= £
> o o £ = i
JTak T Frojed Infation - - .0 10 24 K .BL
ok 2 Projec Commurications Ste \fzss Interviews i 18 5 22 12
Task 3 MindMixer Developrrent a g 32 38 2
Task 4 Mindvieer Conterd/ Workshop Freparalion 1 i1 24 38 14
Task 5 Conduct Tvo Public Workshops 0 34 32 G5 32
Task € Analize and Presert Town Vison 1 20 20 41 14
Hours Sublotal 3 97 137 237 80
Burdened Hourly Fate (Exd expenses) ¥ 188 & 118 3 90 3 120
{abor Cost Subfotal $ 558 $1L179 §12371[%24,708|§ 8800 % 8600
Direct Cosls , _
Mileage for two persops for ltree die visis Miles 5055:1% 204 8182 |
Meals and Inddentals 3200 3160
Mindivixer ficenaire (1200 st upg, 200 per rmnih @.6) ‘ ‘ § 2200
Fioting poders (30"x40") 12 Poder @ $201% 240
feprodudion 4000 toples@ $03: 8 400
- Meeting wpplies Mis 1§ 267
Direct Cost Subtotal $ 3,511 $ Az
TOTAL 527,818 [ $ 9882




0
=ABAAG
HE QMBI
L5

S Aty
L Bugged,
R Pty L fusioasue?
Bugse doysiiom Jop vonn. s =Ept :w_k ®
g Ui SRULALID FUL~UC) polosd soxiyy
. , PUI YsUno)
PuD doaasy

Z doysniem toy

andeid Lawwpuw

) Aoy asodd ‘synsnl

| Foussas szouLLNg |
Shrss

SRR EUD N sunuo
{ He gt

apisdicau; spp s dads : )
DELAHLLNEG

Hiows dojaaap ‘spuawmsa o

181 put dojsaop
B2

HIOMBUDIL DU
“1 &oa—nxnnxs A0y uoyound

uQUCOhun_mmﬁ
Und Yem 5130350

—

IO k,wu" .Suﬁﬁm

DITRDHIE SUD
Ut Ymzasno
winues pue
15 dEppey iRy
Woaauad Lo d
PUS D 'Sap
“APAR Mdtab
PUB U




ATTACHMENT B
PROPOSAL SPECIFICATIONS

SCOPE OF WORK - FRONT ROYAL TOWN VISIONING PROJECT

February 28, 2013

SCOPE OF SERVICES ..o UTRTSRUPRUUT R 2
fask 1 —Project Initiallon. ... e e e Z

Task 2 - Project Communications, Injtial Site Visit and Public Wor §<shop
(T DT S R PO T PO P T E USROS PP POPRROPRR PPN 3
Task 3 — MindMixer and projecl Web 2.0 OUIEaCh ... e 4
Task 4 — Workshop prenaration and materials...... o B
Task § — Pubiic Workshops...... BT SO U OSSR PPUPPRPN 5
Task 6 - Finalize Vision Framework and Present fown Vision P!an .......... 6
SCHEDULE ... SUTSUTTORIOR OTIUUIUTIRROTUPPPIR U vt 7

10



SCOPE OF SERVICES

This scope is organized into tasks that have a logical flow that is illustrated in our
schedule section. If is based on the scope submitted in response to the RFP, but
incorporates the need to include another meeting as part of the process. The scope
process adheres to a six month timeframe from initiation to presentation of the final

Vision Framework report.

TASK 1= PROJECT INITIATION

The purpose of this phase is for the
consultant team to familiarize themselves

Local
officials,
elected

State or

Federal '?‘\ée'ighberfu n’;
with existing pians, documents and data in Agencies F~
preparation the first public workshop in - _
Task 2. A kickoff teleconference call at '
the very outset with the Project Team
will Dbe made and the purpose and
hackground documentétion discussed.
The Project Team is a small working group
of the Consultant Team and Town staff,
and any others the Town wishes to involve.
This is a coordination team to guide the structure B
and process of the Visioning but ideally is a close-knit working  group
of 5-8 +/- persons who will participate in on-going conference calls {see Task 2).
The Town will provide the Consultants with any available documentation, plans, any
available GIS data, or other relevant topics of discussion in this phase. The

Specialty

Business

feaders; groups - - i

employers /7

Communit [

y watershed /7

Consultants will review axisting resources and other information that is included
within the document prépared by the Technical Review Committee (TRC) of the
Planning Commission, titled Preliminary Report of Existing Resources (September
2012). Also as part of this phase the Consultants will draft a public participation
pcutline. This outline is essentially a more detailed process description for the
visioning and will cover the list of activities and roles and responsibilities of the
Consultant and the Town moving forward. This outline will become the playbook for




the process. In preparation for Task 2 and the initial site visit and interviews, the
consultant team and Town staff will jointly build a stakeholder outreach list, and
conduct initial outreach efforts such as email and website updates (Town). The
consultants will advise the Town on ideal outreach methods and can assist with the
development of materials such as flyers, a graphic logo, etc. The schedule for the
project, including ideal dates for major events and milestones should be reviewed,

during this task and refined in subsequent tasks.

TASK 2 — PROJECT COMMUNICATIONS, INITIAL SITE VISIT AND PUBLIC
WORKSHOP 1

Renaissance is committed to maintaining constant contact with the Project Team
through regular email updates and on-going conference calls or GoToMeeting with
web screen sharing as needed. The RFP requests that the Consultant shall
communicate all activities with the Town, and this task honors that need for ongoing
communication. The schedule diagram has an icon to indicate these regular
communications calls with the Project Team. There are three in-person site visits by

Consultants to Front.Royal, cne towards for each public workshop, and a final one at

the end of the project to present the vision framework product.

The primary focus of Task 2 is the site visit, initial stakeholder interviews and
completion of an initial assessment. Stakeholder interviews are an opportunity for the
consultants to hear directly from engaged and knowledgeable individuals about the
primary issues, opportunities, or challenges. The results of these interviews is kept
anonymous, but will be synthesized into information that will help frame the vaiues,
goals and uitimately influence the final vision. One-on-one, or small group, talking
sessions provide opportunities for candid feedback that can help the Consultant team
understand the context and issues. [deal candidates to interview are those that are
most engaged and have valuable knowledge of the community, and could be from any
of the key stakeholder groups listed in the diagram above. it is understood that Town
Staff would like help in identifying citizens interested in volunteering in the drafting
process of the Comprehensive Plan, and this assistance will occur primarily in these

tasks, but ultimately will continue throughout the process as it evolves,




During this site visit, the Consultants will work to understand and discuss specific
priorities and preferences for future development and redevelopment in the Town of
Front Royal and surrounding areas, including, but not limited to the Avtex Property,
Front Rovyal Historic District, Urban Development Areas (UDAs), and the Town’s

Entrance Corridors (Rt. 55 & Rt. 340).

At the conclusion of Task 2 an “Understanding the Context” summary memo will be
prepared that outlines the findings of the research, site visit, and interview process.
The summary findings of this of Tasks 1 and 2 will be used in Task 3 to generate

content and develop the MindMixer site in preparation for launch.

TASK 3 — MINDMIXER AND PROJECT WEB 2.0 OUTREACH

Renaissance is proposing the use of an innovative web-based, public engagement
tool called MindMixer. We are confident this tool will address the stated RFP need to
provide a variety of outreach opportunities. Task 3 is anticipated to help develop and
customize the MindMixer site. Web based toocls and social media sites will not replace
the importance of face-to-face meetings, but when utilized and structured
reeaningfully around a key public event, the toof can feverage’and add great value to
broaden the overall engagement experience. The web has become more
sophisticated in just the past few years. With the increasing popularity of social media
sites, the expectation on improved and more interactive web-based experiences has
increased. People want opportuhities to share, comment, link and provide feedback.

MindMixer offers such a platform and Renaissance is experienced in using MindMixer.
On the back end, MindMixer administrators have access to information about users of
the site that make analysis and understanding input provided more robust. Some
standard tools that MindMixer has are surveys, idea polling, voting (or seconding)
ideas, and identifying community assets (marking on Google maps). These tools can
be customized to a processes needs and goals. The Other Materials section contains

some additional information on the MindMixer platform.

This task will work to set up and create the MindMixer site so that it can be used to
generate ideas, identify core community values and obtain survey information in
advance of the primary public event that is the Vision Workshop (one of two public
workshops scheduled). The site will be developed and launched prior to the first




public visioning workshop, The MindMixer site wiil be customized based on input
from the first workshop. The MindMixer site will provide a public venue for input so
that we don't enter the workshop cold but have had some time te génerate ideas,
values, and elements of the vision prior to the workshop. It Is understood that rot
everyone uses the web. Conversely, not everyone attends public meetings either so
prov'idmg opportunities for meaningful interaction both in persen and virtually are
more important than ever in today’s busy world where there is a lot of competition for
our time and attention. Creating the site content will require a.team effort and input
from the Town staff and elected officials. Typically the Mayor or lead elected officjal
will introduce the project via a short YouTube video that is posted on the site.
Renaissanice will assist the Town in producing this video, will contract with MindMixer.
to set up the site and craft it so it supports the vision workshop and process, The
deliverable of this Task is the publi¢ launch of the MindMixer site. An internal
conference call with the project team will be time to review and make any final
modifications. to the site prior to the public launch, The launch will conclude Task 3
and start Task 4, the preparation for the final workshop.

TASK 4 -~ WORKSHOP PREPARATION AND MATERIALS

The Consultant team will work during this task to a} oversee and learn from on-going
MindMixer interacilons, and b) prepare workshop materials, agenda and exercises for
the second public workshop. The Consultants will work closely with the project team
to monitor and encourage online participation and progress, and to interpret and
utilize input received ifto the déségn of the workshop agenda and exercises. The
deliverabtles for this phase are the products to be used for the workshop, including an
agenda, a workshop presentation that summarizes key issues from the first public

workshop, and a summary of MindMixer inptits to date,

TASK 5 — PUBLIC WORKSHOPS

This task focuses around the coordindtion and facilitation of the projects. two public

workshops. These events are primary public, in person events of the Visioning effort.
The first workshop would be a 3-4 hour event. The second could be an open House
format, which could be 2-3 hours in time frame. Both final workshops could be timed

to either be an evening (afterwork) meeting, or a half day on a weekend morning. The




exact agenda and detailed exercises for this workshop will need to be developed and
agreed upon during the process itself, but attention will be paid to structure the
sessions so they maximize opportunities for dialog and input. Attention will be paid
to sessions that help to identify specific and general priorities, recommendations and

conclusions that are based on those values, needs, goals and aspirations,

At workshop one, they key values, issues and opportunities generated during the
MindMixer effort will be presented and will be used as a springboard for working on a
final vision statement and framework. Activities will be designed to allow for the

exchange and refinement of ideas, and consensus building for the vision framework.

Workshop two, the second public event, could take a different tone ~ one that is
geared more towards an open house style. An open house format typically allows
people to come at anytime during a period (typically 2-3 hour timeframe), and where
people can come and review the results of previous workshops. The open house
format is one option. If the project team decides that this second meeting needs to
follow a similar format, with more follow on ‘hand on’ exercises like the first, then the
agenda can be adjusted as needed. The important aspect of this workshop is that it
builds on all efforts to dates and helps review and finalize the vision and its elements,

The Consultants will provide the lead facilitation for the both events. Town staff will
be expected to assist with some of the small group facilitation exercises, under the
guidance of the Consultant fead facilitators. The primary deliverable for this tasi is a
quick summary and synthesis of the first workshop results, which will be assembled
for final review at the second workshop at the end of Task 5. Thus the primary
deliverable for Task 5 will come mid-task. The work of incorporating any input from

the workshops into a final vision framework document will occur in Task 6.

TASK 6 — FINALIZE VISION FRAMEWORK AND PRESENT TOWN VISION
PLAN

The consultants will work during this last task to prepare and edit as necessary, a
final report into a Vision Framework document. The Vision Framework wili contain a
summary of key issues and findings from data and information collected and
reviewed earlier. The Vision Framework will contain descriptive text, and shall include
visual sources of information, such as, but not limited to, concept plans, design




details, artistic renderings, illustrations, charts, and graphs produced in other

dacuments or as part of the vision process materials generation in earlier tasks.

At the conclusion of this phase the consultant will make a site visit to present the
final report to the Planning Commission and Town Council, It is understood. from the
RFP that the Town staff may desire additional services related to reviewing and
updating the Town’s Camprehensive Plan may be sought after the completion of the
visioning exercise. The price proposal hHas allotted a final four hours of time
following the final presentation to assist Town staff in an advisory role to help
assimilate the vision products into the Comprehensive Plan update effort. If maore
substantial time investments are needed bevond this, the Consultant team would he
pleased to provide additional services as part of additional Task orders, to assist the

.. Town as they require.

SCHEDULE

A schedule ilustrating the process as described in the Scope of Work is presented on
the following page, based on our understanding of the Zeqguest for Proposal. It is
designed to meet a six month schedule with an anticipated start date of April 2013.
If necessary the schedule can be expanded or compressed to aliow for flexibility of

scheduling over the summer months.




Meeting Agenda Ttem No. 8
Town of Front Royal, Vitginia
Work Session Agenda Form

Date: March 18, 2013
Agenda Item: Board of Zoning Appeals (BZA) Term Expires

Summary: Stephen R. McKee was appointed by the Judge of the Warren County Circuit Court on
May 22, 2008, after recommendation by Town Council. Mr. McKee’s 5-year term ends May 1, 2013.
Mz. McKee would like to be considered for recommendation for appointment to another 5-year term,
ending May 1, 2018.

Council Discussion: Council takes desired action
Staff Evaluation: N/A

Budget/Funding: N/A

Legal Evaluation: N/A

Staff Recommendations: N/A

Town Manager Recommendation; N/A

Council Recommendation:
0 Additional Wotk Session 0 Regular Meeting 1 No Action
Consensus Poll on Action: __(Aye) ___(Nay)




