SPECIAL TOWN COUNCIL MEETING

Wednesday, February 19, 2020 @ 7:00pm
Warren County Government Center

1. Pledge of Allegiance
2. Moment of Silence

3. Appoint Temporary Clerk - I move that Town Council appoint and recognize Tina Presley as Clerk of the Front Royal
Town Conncil pro tempore for the meeting of Front Royal Town Conncil on Febrnary 19, 2020 Special Meeting and Work

Session; and for such additional and further meetings and times that are a continuation of the February 19, 2020 meetings at
his/ her services such as Clerk pro tempore may be needed.

4. Roll Call — by Clerk of Council Pro Tempore for Town Council and Planning Commission

5. JOINT PUBLIC HEARING WITH PLANNING COMMISSION - Request for a Special
Use Permit Application submitted by Melody Sheppard, on behalf of Warren County Public
Schools for the installation of a Temporary Modular Classroom at A.S Rhodes Elementary School
located at 224 W. Strasburg Road, to be used during the current renovation project.

6. Adjournment

10 — 15 Minute Recess to allow for changing of rooms

TOWN COUNCIL WORK SESSION
immediately following Special Meeting

1. Update on CDBG — Interin: Town Manager

2. Advertisement of 2020 Real Estate and Personal Property Tax Rate - Director of Finance/ Interim Town Manager
3. Volunteers for Scholarship Committee — Interim Town Manager






SPECIAL MEETING - JOINT PUBLIC HEARING

Town of Front Royal, Virginia Item # 5
Council Agenda Statement
Meeting Date: February 10, 2020

Agenda Item: JOINT PUBLIC HEARING - Special Use Permit for Installation of a Temporary
Modular Classroom at A.S. Rhodes Elementary School

Summary: Council is requested to approve a Special Use Permit submitted by Melody Sheppard, on
behalf of the property owner, Warren County Public Schools, for the installation of a
Temporary Modular Classroom at A.S. Rhodes Elementary School, located at 224 W.
Strasburg Road (Tax Map #20A41-14-15) . The location of the property is within the R-3
Zoning District, that requires a Special Use Permit for temporary classtooms, pursuant
to Town Code 175-109.1.A. The application includes a preliminary site plan showing the
temporary classroom being placed on the existing paved play area to be used during the
current renovation project, as well as improvements to the grounds of the property.

Budget/Funding: None

Attachments: Staff Report, Applications, Site Plan

Meetings: None

Staff
Recommendation: Approval Denial

Proposed Motion: I move that Council approve a Special Use Permit submitted by Melody
Sheppard, on behalf of Warren County Public Schools, for the installation of
a Temporary Modular Classroom at A.S. Rhodes Elementary School, located
at 224 W. Strasburg Road (7a2x Map #20A1-14-15) to be placed on the existing
paved play area and to be used during the current renovation project.

*Note: Motions are the formal & final proposal of Council, @
proposed motions are offered by Staff for guidance ApptOVCd By

*To be clear and concise, motions should be made in the positive
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TOWN OF FRONT ROYAL
DEPARTMENT OF PLANNING & ZONING

STAFF REPORT FOR THE FEBRUARY 19, 2020
JOINT TOWN COUNCIL AND PLANNING COMMISSION MEETING

APPLICATION #: APPLICANT:

| FRSPU-001801-2020 / FRSITE-001776-2019 | Warren County Public Schools
(Melody Sheppard, Assistant Superintendent)

SUMMARY OF REQUEST:

A request to construct a temporary modular classroom on the existing paved play area to be used
during the renovation of the main school building.
[See attached applications and site plan]

GENERAL INFORMATION:

Site Addresses 224 West Strasburg Road

“Warren County School” (Warren County Public Schools)

Existing Zoning R-2 District

Proposed Use Temporary Classroom

Tax Identification 20A114 15

Location The proposed temporary classroom would be located on the existing play area
to the west of A.S. Rhodes Elementary School, located on the north side of W
Strasburg Road, approximately .4 miles past the intersection with Rt. 522/340.
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INFORMATION ON THE APPLICATION:

Project
Summary

Town Code 175-109.1 Authorizes the Town to issue special use permits in any zoning
district for certain nonresidential trailers or manufactured housing used by hospitals,
schools, churches, institutions, nursing homes, public utilities, or industrial facilities.
The following Town Code rules apply to such special use permits (if granted):

e May only be issued for 1-year, with the ability for an extension for up to 1
additional year.

e The underlying use must be permitted on the property.

The modular/manufactured building must be placed and anchored on a
foundation appropriate for a 2-year duration if used for more than 6 months.
Foundations are required to be skirted.

The SUP shall specify the event or solution that will terminate the need for the
modular/manufactured building.

e In assessing the application, the Town shall consider: 1. The effect on
surrounding properties. 2. The effect on community appearance. 3. The
stated need for a temporary facility, and the availability of alternative
solutions. 4. Traffic and safety factors. 5. Such additional factors as may apply
to the site, and the particulars of the application.

The floorplan of the proposed modular classroom is illustrated below from the
submitted site plan application.
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The modular classroom is only proposed to be approximately 27 feet from the front
property line. The minimum front yard setback in the R-2 District is 30 feet. However,
in consultation with the Town Attorney, the reduced setback can be allowed as a
temporary classroom under the provisions of Town Code 175-109.1, in lieu of needing
a variance.
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Special
Use Permits

Conclusion

The site applications have been reviewed by Town review agencies and no adverse
comments were provided. The classrooms will not include water or sewer service.
Bathrooms will be utilized from the main school during the renovations.

The Town is authorized to require a special use permit for certain uses within any
zoning district under Virginia Code §15.2-2286. Some specific uses are granted
protection from regulation from localities by the Virginia Code, including agriculture
uses, small scale conversion of biomass to alternative fuel, certain residential uses,
private tents, farm wineries, assisted living facilities, and group homes.

The issuance of a special use permit is subject to such conditions as are deemed
necessary by the Front Royal Town Council after recommendations of the Front Royal
Planning Commission. Prior to an action by Town Council or a recommendation by
the Planning Commission, a public hearing is required for special use permits.

Town Staff recommends that the Planning Commission issue a recommendation of
approval of the Special Use Permit Application with the following conditions.
Furthermore, Town Staff recommends approval of the site plan application for the new
temporary building. Additional consideration may need to be given if new information
is provided at the scheduled public hearing.

CONDITIONS:

1) This Special Use Permit is authorized to allow the temporary use of a modular
classroom at A.S. Rhodes Elementary School at 224 W. Strasburg Road.

2) This Special Use Permit shall only be valid for 1 year from the date of
approval by Town Council. Town Council may authorize an extension of this
permit for 1 additional year if requested by the Applicant before expiration.

3) The foundation of the posed modular classroom shall be skirted.

4) The modular classroom shall be removed within 30 days from expiration of
this permit, or within 30 days from completion of the renovations to A.S.
Elementary School, whichever occurs first.

5) Town Council, or other designated representative, may inspect the property at
any reasonable time to ensure compliance with local regulations, including,
but not limited to, the conditions placed on this special use permit. Upon
inspection of the property, if it is found that the property is not in compliance
with local regulations, including but not limited to, the conditions of this special
use permit, the Town may revoke this special use permit after notice to the
applicant and public hearing.

ATTACHMENTS: Applications and Site Plan
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TOWN OF FRONT ROYAL

DEPARTMENT OF PLANNING & ZONING Main: 540.635.4236
102 EAST MAIN STREET Fax: 540.631.2727
P.O. BOX 1560 Internet: www.frontroyalva.com

FRONT ROYAL, VA 22630

&SP~ wis0r-701p

SPECIAL USE PERMIT REQUEST

APPLICANT Warren County Public Schools
NAME Melody Sheppard, Assistant Superintendent PHONE 540-635-2171

ADDRESS 210 North Commerce Avenue, Front Royal, VA 22630

E-MAIL msheppard@wcps.k12.va.us

PROPERTY DESCRIPTION
PROPERTY ADDRESS 224 West Strasburg Road, Front Royal, VA 22630
TAX MAP N/A SECTION N/A BLOCK N/A LOT N/A
SUBDIVISION. NAME N/A - - ACREAGE 7.85 ac (Total)
REQUEST

ZONING DISTRICT R-2 Residential

PROPOSED USE OF PROPERTY School

SPECIFIC SPECIAL USE PERMIT REQUEST

To install a temporary modular classroom on the existing paved play area at A.S.

Rhodes Elementary School to be used during the current renovation-construction project.

ATTACHMENTS --The following must be submitted with the application. Additional information
may be required depending on the nature of the request.

1. Survey/Plat of property showing all existing improvements.
(10 copies if larger than 117 X 17%)
2. Site Plan Application
3. Application Fee of $400.00 (Checks payable to the Town of Front Royal)
4, Additional information as required by the Department of Planning & Zoning,

CERTIFICATION

I certify that the information provided with this application is correct to the best of my knowledge and should
the special use permit be granted, the project will comply with the conditions imposed upon it and will be implemented
only as approved by Town Council.

Signature m%@ DateO | ! 0 2—!2ZJZC

By submitting this application, the applicant grants permission to Town officials and employees to enter upon the property, which is the subject of this
application, during reasonable hours and for purposes related to the application process.

Receipt # Date Paid

Revised 2-15-13
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TOWN OF FRONT ROYAL

DEPARTMENT OF PLANNING & ZONING Main: 540.635.4236
. ‘ 102 EAST MAIN STREET Fax: 540.631.2727
y P.0. BOX 1560 Internet: www.frontroyalva.com

"'\ @ WG ‘ FRONT ROYAL, VA 22630
D D rrsITE /70-20)9
PN

T AU DEVELOPMENT APPLICATION
REQUEST FOR SITE PLAN APPROVAL
TOWN OF FRONT ROYAL
PLANNING %Qyu TMENT
NAME OWPR, Inc. PHONE 540-552-2151

ADDRESS 200 Country Club Drive, Plaza 1, Bldg. E, Blacksburg, VA 24060
Designated Contact for Applicant William A. Sheiton, P.E.

PROPERTY DESCRIPTION
PROPERTY ADDRESS 224 West Strasburg Road
TAX MAP 20A114-15, 20A114-6, 20A114-5 SECTION N/A BLOCK N/A LOT N/A
SUBDIVISION NAME N/A ACREAGE 7.85 ac (Total)
REQUEST

ZONING DISTRICT R-2 Residential

PROPOSED USE OF PROPERTY School

PROPOSED BUILDING SIZE 3,100 SF - Temporary

BUILDING COVERAGE 8% - Permanent Coverage (9% - With Temporary Building)
- NUMBER OF PARKING SPACES PROVIDED 84 (4 ADA) - Existing

AMOUNT OF OPEN SPACE AREA 72%

ATTACHMENTS ----The following must be submitted with this application. Additional
information may be required depending on the nature of the request.

1. Four (4) copies of the site plan, prepared in accordance with the requirements of
Town Code Section 148-1020. Fewer paper copies may be allowed for Minor Site
Plan Applications as determined by the Planning and Zoning Director.

2. One (1) digital copy of the site plan.
3. Application Fee.

(The required number of copies of the Erosion and Sediment Plan should be to the Warren County Bldg.
Inspection office, as their approval is required before the development plan can be approved by the Town.)

CERTIFICATION

I certify that the information provided with this application is correct to the best of my
knowledge, and the project will be implemented as presented and approved by the Town of Front
Royal, in accordance with the Town’s Land Development Regulations (Chapter 148) and Zoning
Ordinance (Chapter 175).

Signature wa/l///% Date 12/10/19

Fee: Site Development Plan, Minor $100 |Site Development Plan, Major $750
See Town Code Section 148-900 for definition of Major and Minor Site Development Plan

Amount Received: 150 %h ax#r Date / o, / [~/ 9

Oo} yal

By submitting this application, the applicant grants permission to Town officials and employees to enter upon the property, which is
the subject of this application, during reasonable hours and for purposes related to the application process.

REVISEAD=Ley =Y
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WOIK Session

Work Session Agenda Form

Item # 1
DATE: February 10, 2020

AGENDA ITEM: Update on CDBG

SUMMARY: The Interim Town Manager and members of the Community Development Block
Grant (CDBG) Committee will give Council an update on the grant.

BUDGET/FUNDING: None

STAFF RECOMMENDATION: Council takes desired action if any.



Begin forwarded message:

From: Craig Wilson <craig.wilson@summitde.net>

Date: February 5, 2020 at 12:23:19 PM EST

To: "dougellis@dhcd.va.gov" <dougellis@dhcd.va.gov>

Cc: Matt Tederick <tederick@frontroyalva.com>, Christopher Brock <cbrock@frontroyalva.com>
Subject: Re-Jumping Starting Front Royal's Facade Improvement Program

Doug,

In a conference call yesterday with Matt Tederick, the Interim Town Manager in Front Royal
and with the Project Management Team yesterday evening, we all put our heads together to
figure out the best way to re-jump start the Facade Improvement Program there in Front
Royal. As you are aware, the bidding environment has not been kind to us and with even three
attempts at bidding out the first group of facades, we continued to get very high, unworkable
prices. It is the first time I've ever seen a Facade Improvement bid come in at over

$100,000. Even as Jeremy tried to work with the owners to pick and chose elements to go
forward with, setting aside others, the owners themselves balked at the prices for some of the
individual items they might want to keep in their project recognizing that they were way out of
line. As confirmation of the issue, the Town recently got the bids back on the Pavilion/Rest
Room complex and it has come in $100,000 over what the architect estimated (Matt is going to
work with Town Council to see if there is a way that the difference can be funded).

I put together the attached one-pager for our discussion yesterday evening that was used to
gather the group’s feedback on shifting for the most part to a “materials only”

strategy. Obviously, that has always been allowed, but for the most part on a fairly limited
basis with the traditional design-bid-general contractor model being the more “normal”

route. This shift would make “materials only” the primary means of accomplishing the goals of
the Facade Improvement Program, with the traditional method being a secondary means.

This shift in strategy is easy when it comes to buying paint for an owner to use on his own or
as part of the owner hiring and paying a painter to do the work. But things like that would be
mainly “small” money. To enable paying for some more significant improvements, DHCD would
need to continue allowing “off-site” fabrication of new windows, new storefront windows/doors,
awnings, etc. that are then installed “on-site” to count as a “materials only” improvement, even
though there are labor costs associated with installation imbedded in the typical pricing of a
window, awning, etc. We have done this on a number of projects in the past, but usually on a
fairly small scale. I looked through our already approved designs for the current Facade
Improvements and given a bit of freedom here we could pay for a number of awnings, window
replacements, etc. One of our Management Team members used the term “plug and play” for
these type of improvements and it is a good term. Everybody in the group understood that the
planned improvements that require extensive on-site fabrication and on-site labor could not be
treated this way and would likely have to be forgone, or given the savings realized by this new
strategy, could be paid for by the owners separately and on their own.

Another related matter would be the issue of Deeds of Trust/Deed of Trust Notes. If all we did
was pay for some paint for $600, it would seem rather silly to put a Deed of Trust against the


mailto:craig.wilson@summitde.net
mailto:dougellis@dhcd.va.gov
mailto:dougellis@dhcd.va.gov
mailto:tederick@frontroyalva.com
mailto:cbrock@frontroyalva.com

property for such a minor amount. Would DHCD entertain foregoing a Deed of Trust
requirement for improvements paid as “materials only” if under say $4,000? The 2-party
contract would still have stipulations about making sure the building is occupied, the
improvements are maintained, etc., so we'd still have a “stick” or two that would help enforce
the Facade Improvement requirements.

So, if you would please look over the attached. I have highlighted in yellow those areas where
we need your input. If you could respond by email, it would be helpful. As you know, time is
of the essence.

Once you have a chance to review all of this, I will also have another question to throw your
way regarding murals on buildings, but I'll save that for another day.



“Materials Only” Fagade Improvements

Pertinent Sections of the Facade Improvement Program Design

As a policy exception due to extraordinary circumstances, building owners who are also licensed and insured
contractors may choose to have their personal company do the construction work with the prior approval of
the Advisory Board, including approval of the design sketches and work write-up. In such circumstances, CDBG
funds can only be used for the documented cost of materials secured from the supplier providing the lowest
price quote, with a minimum of three (3) quotes provided. It should be noted that under this circumstance, a
building owner may not be eligible for the full matching deferred loan because the cost of materials may be
significantly less than the $20,000 deferred loan available per commercial building. A two-party contract
between the Town and the owner for the cost of materials would be executed in such circumstances.

As a policy exception due to extraordinary circumstances, a building owner may negotiate independently with
alicensed and insured contractor with the prior approval of the Advisory Board, including approval of the design
sketches and work write-up. In such a circumstance, CDBG funds can only be used for the documented cost of
materials secured from the supplier providing the lowest price quote, with a minimum of three (3) quotes
provided. It should be noted that under this circumstance, a building owner may not be eligible for the full
matching deferred loan because the cost of materials may be significantly less than the $20,000 deferred loan
available per commercial building. A two-party contract between the Town and the owner for the cost of
materials would be executed in such circumstances.

A formal contract and lien must secure each job involving CDBG assistance. The Town will prepare these
documents for execution by the owner. The two-party or three-party contract (as appropriate) will outline each
party's responsibilities and the work description. In addition to the contract, a deed of trust and deed of trust
note will be executed by the owner and the Town and subsequently recorded in order to secure the loan.
Property owners will need to be prepared to pay any cash match that is required and any costs over the
maximum eligible amount calculated for the building at closing.

Matters to Consider:

1. Perabove, a grant to an owner for materials only such as paint may be a limited amount of money.

2. All materials used would have to be in keeping with a design/work write-up approved by the Facade
Advisory Board, the Board of Architectural Review, and the Virginia Department of Historic Resources.

3. Per above, a small grant would still require a deed of trust/deed of trust note placed against the building.
If a big push is made to go with “materials only” projects, we will want to see if DHCD would give us some
kind of waiver to this requirement for smaller amounts, perhaps Fagade grants less than $4,000.

4. The Front Royal Program Design per above requires three (3) quotes if an owner opts for “materials only”
which mirrors a typical small purchase procedure. DHCD does not require three (3) quotes. If a big push is
made to go with “materials only” projects, we may want to make a change to the Facade Improvement
Program Design to require only one (1) quote. Such a change would require Council approval.

5. DHCD has in the past allowed window replacements to be considered “materials only” because the window
is assembled off-site and the typical way windows are priced are as a set rate per window including
installation which is usually a pretty quick process. If a big push is made to go with “materials only” projects
and we have multiple standard or storefront window replacements, we will want to make sure DHCD is OK
with this on such a significant scale.

6. DHCD has in the past allowed awnings to be considered “materials only” because the awning frame and
fabric is fabricated off-site and the typical way awnings are priced are as a set price that includes installation
which is usually a pretty quick process. If a big push is made to go with “materials only” projects and we
have multiple awnings, we will want to make sure DHCD is OK with this on such a significant scale.
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GENERAL NOTES DRAWING INDEX

Issued N

1. CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING PERMITS, WORK, AND MATERIALS IN Ssue
ACCORDANCE WITH ALL CODES, ORDINANCES AND REGULATIONS APPLICABLE AT THE PROJECT LOCATION.

2. THESE DRAWINGS ARE INTENDED TO PROVIDE SUFFICIENT INFORMATION TO OBTAIN A BUILDING PERMIT AND Construction Documents —
CONVEY GENERAL DESIGN INTENT TO THE BUILDER. ADDITIONAL TECHNICAL ADVICE AND DETAILING MAY FRAZIER ASSOCIATES
BE REQUIRED FOR SUCCESSFUL COMPLETION OF THIS PROJECT AND IS THE BUILDERS RESPONSIBILITY. TS0.1 TITILE SHEET [

3. CONTRACTOR SHALL BE RESPONSIBLE FOR CHECKING CONTRACT DOCUMENTS, FIELD CONDITIONS, A1 BASE BID & ALT #1 PLAN ] ARCHITECTURE = COMMUNITY DESIGN = WAYFINDING |+~
AND DIMENSIONS FOR ACCURACY AND CONFIRMING THAT ALL WORK 1S BUILDABLE AS SHOWN BEFORE . 213 NORTH AUGUSTA STREET, STAUNTON, VA 24401
PROCEEDING WITH CONSTRUCTION . IF THERE ARE ANY DISCREPANCIES OR OMISSIONS WHICH WOULD A1.2  BASEBID/ALT #1 ROOF & DTLS [ PHONE 540.886.6230 FAX 540.886.8629
INTERFERE WITH SATISFACTORY COMPLETION OF THE WORK, THE CONTRACTOR SHALL OBTAIN A A1.3 BASE BID & ALT #1 ELEVS ] www.frazierassociates.com —
CLARIFICATION FROM THE ARCHITECT BEFORE PROCEEDING WITH THE WORK IN QUESTION. A21 ALTERNATE #2 & #3 PLAN 0

4. DIMENSIONS ARE NOT ADJUSTABLE, UNLESS NOTED (+/-). THE CONTRACTOR SHALL NOT SCALE _/-5 45 :

DRAWINGS. FQO NT QOY l—, \/l ]26| R | A2.2 ALTERNATE #2 & #3 ROOF O] . n

5. CONTRACTOR IS RESPONSIBLE FOR THE MEANS, METHODS AND TECHNIQUES OF CONSTRUCTION, SAFETY A2 3 ALTERNATE #2 & #3 ELEV 0
PRECAUTIONS IN CONNECTION WITH THE WORK, AND FOR THE ACTS OR OMISSIONS OF THE SUBCONTRACT- :

ORS. A3.1 ALTERNATE #4 & #5 PLAN O] —

6. INSTALL ALL MANUFACTURED ITEMS, MATERIALS, AND EQUIPMENT IN STRICT ACCORDANCE WITH
MANUFACTURERS RECOMMENDED SPECIFICATIONS. A3.2 ALTERNATE #4 & #5 ROOF I

7. "TYPICAL' (TYP.) MEANS IDENTICAL FOR ALL CONDITIONS THAT MATCH ORIGINAL CONDITION ILLUSTRATED A3.3 ALTERNATE #4 & #5 ELEV L o
UNLESS OTHERWISE NOTED. "SIMILAR MEANS COMPARABLE CHARACTERISTICS OF THE CONDITION
CITED. "ALIGN' MEANS NOTED SERPARATE COMPONENTS OF CONSTRUCTION, (FOR EXAMPLE: WALLS,

JAMBS, ETC.), SHALL BE IN LINE WITH EACH OTHER. -

8. CONTRACTOR SHALL MAINTAIN SITE IN A CLEAN AND ORDERLY CONDITION AT ALL TIMES.

9. CONTRACTOR SHALL PROTECT ALL SURFACES NOT INVOLVED IN THE WORK FROM ANY DAMAGE

10. CONTRACTOR SHALL REPAIR ALL SURFACES DAMAGED DURING THE INSTALLATION OF ANY NEW BUILDING o
SYSTEM TO MATCH THE FINISH, APPEARANCE AND TEXTURE OF ADJACENT, EXISTING, UNDAMAGED
SURFACES.

1. ALL MATERIALS AND WORKMANSHIP SHALL BE GUARANTEED BY THE CONTRACTOR FOR ONE (1) YEAR |
FROM THE DAY OF SUBSTANTIAL COMPLETION.

12. CONTRACTOR SHALL PROVIDE ADEQUATE EROSION CONTROL DURING THE COURSE OF THE PROJECT.

3. CONTRACTOR TO PROVIDE FOR ALL MECHANICAL, ELECTRICAL, & PLUMBING DESIGN. ALL FIXTURE o
SELECTION TO BE APPROVED BY OWNER BEFORE INSTALLATION. e o

4. FOUNDATION DESIGN PRESSURE ASSUMED TO BE 2500 PSF MIN. pQOJ ECT i# 20‘]8—0040 DEC ‘]3, 20‘]9

15. BOTTOM OF ALL EXTERIOR FOOTINGS TO EXTEND 24" MIN. BELOW FINISH GRADE. N

p— pu—
ARCHITECT: ARCHITECTURAL ABBREVIATIONS .
S— —
@ At CONT Continuous FLR Floor LVL Laminated Veneer Lumber PSS Pound Per Sqguare Inch STRUCT  Structure Z
% F RAZIER A SSOCIATES ARV Above CONTR Contractor FLUOR Fluorescent M.O. Masonry Opening PT Pressure Treated SUBFL Subfloor B
ARCHITECTURE = COMMUNITY DESIGN = WAYFINDING AC Air Conditioning cPT Carpet FOF Face of Footing MATL Material PTD Painted SURF Surface 0
213 NORTH AUGUSTA STREET, STAUNTON, VA 24401 ACOUS Acoustical CORR Corridor FOM Face of Masonry MAX Maximum PVC Polyvinyl Chloride SUSP Suspend —_ -
PHONE 540.886.6230 FAX 540.886.8629 ACT/ACP Acoustical Ceiling Tile/ CRrS Courses FOS Face of Sfr‘ucfur‘e(or Face of NMDO Medium DensH’y Over‘\a\/ QT Quar‘r‘y Tile SYM Symbol ‘
www.frazierassociates.com Panels CTR Center Stud, where applicable) MECH Mechanical QTY Quantity Tread(s) —
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TOWN OF FRONT ROYAL ANOD Anodized DIM Dimension GAL Gallon MTG Mourting REFIN Refinish TOS Top of Slab |
102 E MAIN ST APA. American Plywood DN Down GALV Galvanized MW Microwave Oven REG Register TOST Top of Structure PROJECT CONSIST OF A BASE BID & 5 ALTERNATES. Z
FRONT ROYAL, VA 22630 Association DS Downspout GB Grab Bar N North REINF Reinforcing TOW Top of Wall BASE BID - 48 TIMBER PAVILION & PREFAB
APPROX Approximate D\W Dishwasher co General Contractor NEC National Electric Code REPL Replace(ment) T.P. Tollet Paper CONCRETE RESTROOM BLDG. Q |
ARCH Architect (or Architectural) DWG Drawing GFl Ground Fault Interrupter NIC Not in Contract REQREQD Reqguired TRTD Treated
ASTM American Society for £ Eost GL Glass NO Number RESIL Resiient e Typical | ALTERNATE #] - ADD FIELDSTONE ACCENTS TO E v
Testing and Materidls EA Each G\WB Gypsum Wall Board NOM Nominal REV Revision UL;UL Underwriters Laboratories, Inc. SAVILION & RESTROOM BLDG
AVG Average EJ Expansion Joint GYP Gypsum = Number RM Room UNO Unless Noted Otherwise }
AW American Woodworking ELEC Electric(al) HB Hose Bib NTS Not to Scale SAB Sound Attenuation Blanket UTIL UHility —
nstitute EL Elevartion HC Hollow Core OA Overal = SheffShelves Y% Vot ALTERNATE #2 - ADD CENTER GABLE TO PAVILION
BS. Back Splash ELEV Elevation HCAP Handicap oD Outside Diameter sSC Solid Core VB \apor Barrier < _
BD Board (or Bead, if applicable) EMER Ermergency HD Head ocC On Center SCHED Schedule(d) \VCT \Vinyl Composition Tile ALTERNATE 23 - ADD CENTER GABELE TO PAVILION Z
BETW Between EQ Equal HDW Hardware OFF Office SCR Screen VIF Verify in Field & FIELDSTONE ACCENTS TO PAVILION & U g
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VENDOR SPREAD SHEET

Town of Front Royal, VA

E%TEFABBECI;I%JOISON T%%&MONS PAVILION PINE Iﬂ\IOCL éll\f.[:l?;l?;‘ REASLIN FUOG/INTERBUILD,
BID OPENING DATE & TIME: 1/27/20 @ 2 PM CLEARBRO OK,, VA PURCEVILLE, VA
DESCRIPTION
BASE BID $244,186.00 $295,824.00
ALTERNATE #1 $26,168.00 $6,000.00
ALTERNATE #2 $12,995.00 $3,265.00
ALTERNATE #3 $39,163.00 $9,265.00
ALTERNATE #4 $26,887.00 $10,250.00
ALTERNATE #5 $53,055.00 $16,250.00
TOTAL WITH ALTERNATES $402,454.00 $340,854.00

The VENDOR SPREAD SHEET is generated from the initial, raw information collected.
No award decision has been made.
- S M Department of Purchasing
. 102 E Main Street
Prepared by: Alisa Scott, CPPB, VCO, PMP Front Royal, VA 22630
Website: www.frontroyalva.com
Phone 540-636-6889
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Work Session Agenda Form Item # 2

DATE: 2/19/20

AGENDA ITEM: Advertisement of 2020 Real Estate and Personal Property Tax Rate

SUMMARY: Council is requested to provide direction to Town staff on the rates to advertise for
the 2020 real estate tax rate and personal property tax rate.

The 2019 Town of Front Royal Real Estate Tax was $0.135 per $100 of assessed value and the Personal
Property Tax Rate was $0.64 per $100 of assessed value with a Personal Property Tax Relief Rate of
56%.

The FY21 Proposed Budget includes revenues based on a real estate tax rate decrease pf $0.005 per
$100 for a rate of $0.13 per $100 of assessed value and Personal Property Tax Rate of $0.64 per $100 of
assessed value with a Personal Property Tax Relief rate of 53%.

Council is requested to provide staff with direction for advertising of the 2020 tax rate, so that the first
reading can be added to the March 9", 2020 agenda.

BUDGET/FUNDING: N/A

STAFF RECOMMENDATION: Staff recommends for Council to approve the Real Estate Tax
Rate of $0.13 per $100 of assessed value and Personal Property Tax Rate of $0.64 per $100 with a
Personal Property Tax Relief Rate of 53%



$0.80
$0.60
$0.40

$0.20

Revenue Values Based on Tax Rate

* Based on 2019 values $0.01 of the Town’s tax rates equates to
approximately the follow values of revenue:

2019 Tax Rate Revenue

2019 Revenue Per $100 Value of $0.01
Personal Property w/PPTR $ 597,872 $ 0.640 $ 9,342
Real Estate $ 1,744,971 $ 0.135 & 129,257
Personal Property & Real Estate Tax Rates Per $100
w0 $0.64 $0.64 $0.64 $0.64 $0.64 $0.64 $0.64 $0.64 $0.64
$0.110 $0.110 $0.110 $0.130 $0.130 $0.130 $0.135 $0.135 $0.135
$2()0(1)80 2011 2012 2013 2014 2015 2016 2017 2018 2019
Personal Property Tax Rate === Real Estate Tax Rate



REAL ESTATE TAX RATE COMPARISON

FY21 Proposed

R/E Tax Rate Per $100 Assessed Value $ 0125]% 0130|$ 0.135]$ 0.140 | $ 0145]% 0.150| $ 0.155|$ 0.160

Estimated Total Real Estate Tax Revenue $ 1615713]$ 1,680,341 | $ 1,744970 |$ 1,809,598 | $ 1,874,227 | $ 1,938,855 | $ 2,003,484 | $ 2,068,112

Revenue Difference From FY21 Proposed Budget $ (64,629)( $ = $ 64,629 | $ 129,257 | $ 193,886 | $ 258,514 | $ 323,143 | $ 387,771
COMPARISON OF REAL ESTATE TAX BILL BASED ON PROPERTY ASSESSED AT $200,000

Total Annual Real Estate Tax Bill | $ 250 | $ 260 | $ 270 | $ 280 | $ 290 | $ 300 | $ 310 | $ 320
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Work Session Agenda Form

Item# 3
DATE: February 10, 2020

AGENDA ITEM: Volunteers for the Town Scholarship Committee

SUMMARY: In 2015 Council approved $1,000 for the implementation of the “Town of Front Royal
Scholarship Program.” Each year, Council is requested to have two council members
volunteer to review the applications and select scholarship recipients ($500.00 each)
who will be presented with their awards in the spring at a regular Council meeting. The
deadline for this year’s applicants is March 20, 2020. Both local high schools, R-MA
and local private schools were notified of the scholarship.

Note: This year an additional $500.00 was donated anonymously and Council

accepted this donation at the February 10, 2020 Regular Meeting; therefore,
there will be three students who will receive $500.00 each.

BUDGET/FUNDING: 1101-45428 Incidental Expenses ~ Scholarships

STAFF RECOMMENDATION: Council takes desired action to select council members to the
Town Scholarship Committee



TOWN OF FRONT ROYAL SCHOLARSHIP
APPLICATION

Two Town of Front Royal Scholarships will be awarded to three (3) graduating seniors who reside in the
limits of the Town of Front Royal. The Scholarships are for $500.00 each and is a one-time grant to deserving
students pursuing continued undergraduate or trade education at an accredited university, community college,
or trade school. Town Council will present the awards in Spring 2020 at a Town Council Meeting.

Name

Address

Phone#

E-Mail

Parent/Guardian

School Currently Attending

Please attach complete responses to all questions below so that the Evaluation Committee
can effectively evaluate your application.

1) Describe your post high school education plans, as well as your plans for employment
following completion of your education.

2) List your activities in high school.

3) List your community activities in high school.
4) List all honors and awards during high school.

5) Describe how living in Front Royal has influenced your future plans.

Deadline: Friday, March 20, 2020 @ 5:00pm

Once completed return application by E-mail, Mail, or Deliver to:

Interim Town Manager Matthew A. Tederick tederick@frontroyalva.com

102 E. Main Street, P.O. Box 1560, Front Royal, VA 22630

Additional Information contact the Town Manager at (540)635-8007, Monday-Friday, 8:00am — 5:00pm



mailto:tederick@frontroyalva.com
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